
We aim to see lives changed with 
lasting love.

We listen to what communities 
need and allow the work to grow 
from there, so that what we do is
relevant and able to make a
lasting difference.

Annual 
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This year has felt like we have stood in 
the middle of so many miracles as they 
unfolded in front of us! 

We are very humbled as ordinary people 
to be a part of some extraordinary stories. 
Showing up, day after day, we have 
learned that meaningful partnership is 
measured by trust, consistency, and the 
willingness to listen.

Our organisation is built around our 
presence. 

Seeing the first brick laid in Koc Lii for the 
community nursery school and the sound 
of joyful laughter from the kids looking 
on knowing this is where lessons will soon 
begin are the moments that defined our 
year and leave us deeply grateful.

Thank you for trusting us, for walking 
alongside us, and for believing that love 
in action can rewrite stories and make a 
difference that lasts. 

Whether you have supported through 
giving,volunteering, praying, 
encouraging or simply sharing our story, 
you are part of a community that 
believes lasting change begins with 
human connection.

Love Craig and Janine xxx



Vision: 
To alleviate some of the stresses 
associated with hardship.

Mission:  
Partnering with communities for 
shared action in education and 
community life.

Values: 
Collaboration. Belonging. 
Generosity. Inclusion. Community.

We continue to be deeply
involved in the community, 
investing our time and resources 
in projects that yield the highest 
impact.

Our focus is on initiatives that 
bring about meaningful,
widespread change. 

Our primary objective is to relieve 
some of the everyday stresses
associated with hardship and 
enhance overall wellbeing 
through avenues such as
education, food security,
life-skills training, and recreational
activities.



Our
Team
Together, we continue to learn 
that the greatest impact is not 
found in what we achieve alone, 

but in what is possible when
people come together for
another human.

Amos
A familiar presence and 
trusted ally in our
organisation for nearly 
a decade. This year, he 
took on the additional 
responsibility of over-
seeing the construction 
of the Koc Lii nursery 
school, playing a key role 
in coordinating the
project on the ground. 

He is deeply loved by the families and children in-
volved in our education programme, and it is dif-
ficult to put into words just how much he means 
to us and the people we work alongside. He is also 
our trusted boda driver, safely getting our visitors 
around Gulu and somehow always knowing where 
everyone needs to be!

This year has also brought more joy to the Amos 
family with the arrival of baby Esther. And then 
there is baby Craig, named after our own Craig, 
which we think is a pretty special honour! Now that 
baby Craig has started school, we’ve had to make a 
small adjustment and call him Junior Craig instead!

Amos said he has met so many new friends 
throughout the year and a highlight has been
supervising the school build on behalf of For
Another Human.



Joseph & 
Bill
Shout out to Joseph 
and Bill! Every organi-
sation has those special 
people who bring light 
and strength simply by 
showing up. For us,
Joseph and Bill are two 
of those people.

Neither is formally em-
ployed by For Another 
Human, yet both have 
become a much-loved 
part of our wider family. 

Ronald
Ronald has become an important part of For
Another Human, overseeing our recreational
projects and making sure our community activities 
keep children active, healthy and having fun. 

He is a firm favourite with the kids and a trusted 
local voice in how we shape our work.

They are always at our 
seasonal parties, regulars 
at family dinners and 
found getting stuck into 
whatever job needs 
doing! Over the years, 
their friendship has 
become part of the fabric 
of For Another Human. 
We are so grateful for 
both of them and for all 
the ways they continue 
to be part of our story.



The Bible has a lot to say about caring for widows 
and orphans. In our work, we are often drawn to 
the most visible needs, but sometimes the people 
who need us to notice are much closer and quieter. 
Ida’s story was a simple reminder to look again,
listen well and respond to what is right in front of 
us.

The ramp has given Ida and her son Dennis a little 
more freedom and a lot more ease in everyday life. 
Thanks to a close friend of For Another Human and 
the incredible work of Sports Ability, we were able 
to come together and find practical solutions
that have brought some extra joy and
independence to everyday life.

When a deed makes a 
big difference... 
Sometimes change 
starts with noticing 
something and asking- 

'What would make 
this a little easier?'



Our Bakery Outreach continues to create practical, 
quick income opportunities for communities across Gulu. 
In 2025, we taught 133 women, and through our evalu-
ation, 100% report earning some money every day, and 
100% feel a greater sense of security. Delivered through 
free 5-day workshops led by skilled local bakers, the 
programme combines hands-on cooking with business 
training in packaging, hygiene, and financial manage-
ment. Beyond training, participants receive year-round 
mentoring to ensure businesses grow.

Some of the most important things we see cannot be 
captured by a statistic; there are some things you sim-
ply can’t quantify. Beyond the proven numbers of earn-
ing money and financial security is a human impact that 
can’t be measured. Over 100 people have experienced 
the Christian love of Jesus through our programme, and 
for many, the training has brought a renewed sense of 
confidence and possibility. 

An unexpected but positive outcome of the programme 
has been the establishment of local savings groups, 
known in Gulu as ‘bol cup’ in each community. These 
groups are now helping members save towards both 
planned and unforeseen needs, adding a powerful
layer of sustainability and community resilience.
Demand for the training continues to grow, and our big-
gest challenge is securing sufficient funding to reach all 
the communities that want to take part. While our vision 
to expand the project into multiple training sites operat-
ing several times a month is still beyond our current
resources, we are greatly encouraged by the impact 
achieved so far. In an area where economic hardship is 
at its extreme, the firsthand impact we’ve witnessed is 
nothing short of incredible. Selling roadside or to local 
shops offers a tangible route to a steady income and
improved family well-being.

Ready, 
              Steady, 

Bake!



Our lead trainer,
Susan, is just
wonderful. 

She shares our love for 
people and a real
passion for her
community.

“The bakery project has been a wonderful project 
to all the communities that we have reached. In the 
past year, we have been able to train about 100 
people in the different villages.

After the training, the bakery project has been able 
to achieve its aims the following has been achieved:

The trainees can make some baked products and 
sell along the roadside, schools, weddings and 
businesses.

The trainees testify how their life has been 
changed after the training since they can pay 
children’s school fees.

Good mental health has been realised.

Business skills have been achieved.

The project promoted love and unity among the 
different communities since most of the groups 
have formed a savings group. It has also improved 
the saving mentality in the groups for planning.

I would like to thank everyone who is always giving 
us funds to run the bakery project outreach. I pray 
that the Almighty God blesses you all for your 
sacrifice. Thank you. With time, I am also hoping to 
have a baking centre where I can train some learn-
ers for a longer period of time.”

 Susan



A year of firsts! We are so delighted to share that, 
for the very first time, two students, Joan and Dick-
son, from our scholarship programme have gradu-
ated from high school! This celebration belongs to 
everyone who has contributed to their education 
over the past decade. Dickson is 20 years old now 
and Joan is 22.

Both have endured a real slog over the past couple 
of years of 4am starts, long days, late nights and 
very little time off. This year we also had another 5 
children graduate into senior school.

One honest detail. More than one person sponsors 
each child, and the care is shared. That’s because 
the full cost of sponsoring is around £60- £80 per 
month. It’s a lot to ask one person, so we share 
the load so you’re one of two or three kind people 
standing by a child. Want to be a part of making 
this chapter happen for these kids? We would love 
to hear from you.

The Joy of Education



Gulu Boxing Gym
After a little makeover in 2025, GBC continues to 
thrive. Thank you to everyone who continues to be 
involved. It really is everyday people like you who 
help keep it going and support what For Another 
Human is able to contribute to. If you ever decide 
to come and visit us, bring your fitness gear! 

Gulu has a way of getting you moving, and there’s 
a pretty good chance you’ll find yourself joining us 
for a workout. This year, it has been a real pleasure 
to take boxing beyond Gulu and meet other clubs 
working hard to establish themselves. Gulu Box-
ing Club remains the only club in Northern Uganda 
affiliated with the Uganda Boxing Federation, so 
being able to share skills, build connections and en-
courage the growth of boxing across the region has 
been particularly special.

In memory of Ibrahim, senior coach of Gulu Box-
ing Club, who died suddenly in 2024. Ibrahim was 
a brilliant pad man, the kids loved him and he can 
never be replaced. He is sadly missed.



Let Kids Grow Healthy
For some of the children in our education
programme, the day starts at dawn with a long 
walk to school and a school day and can last until 
7pm making a nutritious meal an important part of 
being able to learn and take part fully. 

The Ripple Effect of Love in Action

Since 2022, Betty, a local mum, has been feeding 
the community, including our scholarship kids,
preparing nutritious meals from her small kitchen 
business opposite the school. It is a lovely
partnership that supports the children while also 
helping Betty provide for her own family. 

And, of course, when we visit each week, we get to
enjoy Betty’s cooking too! As we look ahead to 
2025, our vision still extends beyond merely
sustaining the existing program. We aspire to 
broaden our scope of impact by reaching out to 
even more children who find themselves in similar 
circumstances, lacking access to a regular school 
meal.

For the past few years we have also tasked Betty 
and her small team to cater for our Christmas party 
for over 200 community members.



A chance to make a 
fuss every now and 
then.
Sweet, magical moments of joy when Birthdays 
come around. A birthday cake and a serenade with 
a chorus of off key yet heartfelt renditions of
‘Happy birthday.’ We love celebrating birthdays
and other special occasions.

Love Your Neighbour
‘Love your neighbour’ can sometimes feel like a big 
idea. For us, it really is quite literal. Our neighbours 
are the people we see every day, and Easter gives 
us a great opportunity to show extra love, to open 
the doors, share a meal and celebrate together.

Each year, around 20 children from our immediate 
neighbourhood join us for an Easter party. There 
is plenty of food, crafts, a lot of laughter and, of 
course, a fair bit of noise! It is a simple afternoon, 
but one we love because it is about spending
time together and celebrating the people right 
around us.



Koc Lii 
Community 
Partnership 
Build 

Progress 
Report



The vision for a nursery school in Koc Kii began 
humbly, with children gathered under a mango tree 
for informal lessons. Koc Lii, a rural community with 
around 300 households, identified a nursery school 
as its greatest need, a safe place where young 
children could begin their education close to home. 
Most importantly, it is rooted in the priorities of the 
Koc Lii community itself. 

Through 2025, the Koc Lii project has moved from 
an idea under a mango tree to something that is 
beginning to look very much like a school. We now 
have clean, tap to mouth water, sanitation and two 
classrooms ready to welcome children in 2026. 
Getting to this point has not been straightforward. 
Koc Lii is around 35km from the main town of Gulu 
and 10km from the nearest main road, so getting 
labour, raw materials, tools and equipment to the 
site has been a project in itself.

Local drivers have played a huge part, using their 
experience to navigate the dirt roads  and often 
challenging conditions to get everything where 
it needs to go. Many times deliveries that should 
have taken around 2 hours to arrive have taken all 
day due to burst tyres, or simply getting stuck. The 
weather presented another significant challenge. 
Heavy equator storms can make the roads 
impassable, which means some of the local team 
have to sleep in Koc Lii for many days, supported 
by the local community while construction 
continues.Along the way, new connections have 
grown and friendships have formed, which has 



been one of the most rewarding parts of the 
project to see.

What could easily have been a major obstacle has 
instead become another part of the story. When 
help has been needed, people have stepped 
forward, bringing a real sense of community to the 
build. From digging the foundations to putting on 
the roof, community participation has been at the 
heart of the Koc Lii build and will continue to shape 
the project as the school takes its next steps.
To date 160 bags of cement, each weighing 50kgs, 
48 roof sheets, 3m long, two and a half tons of 
timber and over 30,000 bricks have successfully 
been transported to site.



“The building trip was such an 
amazing experience starting from 
the generosity of people seeding 
into the school project to the feeling 
of accomplishment when helping 
build the brick walls. The hospitality 
of the people from Gulu and Koch 
Lii was above any expectations 
and seeing the fantastic work For 
Another Human is doing around 
that community was uplifting and 
encouraging. 

Thanks to God and everyone who 
made this happen.”

Aaron



By humans, for other humans

SO, WHAT DOES THE FUTURE HOLD? 
The community nursery school in Koc Lii 
continues as community vision of creating 
spaces where children can learn. You are 
warmly invited to join the journey. 

Two more build trips are planned — July 
2027 and November 2027 — a hands-on 
chance to help shape a lasting space for 
learning. 

Reach out to us at:
hello@foranotherhuman.org

For Another Human has always been about 
people. Craig and Janine could never do 
what they do without the many people who 
choose to get involved in different ways.



Come to Uganda. Bring your skills, your curiosity and a willingness to get stuck in. 
Spend time with our local team, see the work for yourself and become part of life 
in Gulu. You might tick something off the bucket list along the way and leave with 
a few new friendships too.

Give. Every gift, whatever the size, helps us keep things moving. Regular giving is
particularly helpful because it gives us some stability and allows us to plan ahead
rather than simply respond to whatever comes next. How can you measure love?
There are simply no numbers in the world that can reflect the eternal impact of one
person displaying love to another. We do what we do, for another human.
Tell other humans about us Sometimes the simplest thing you can do is share our 
stories.

Send something from our wish list. We are often asked, “What do you need?” 
So we put together an Amazon Wish List to make answering that question a little 
easier. From school supplies to everyday essentials, the things on the list are items 
we would otherwise need to find room for in our budget. You might even find a 
few bones on there for Molly and Timber, who take their job as For Another Human 
security very seriously!

The link can be found on our website foranotherhuman.org

Transparency and accountability. We want to be open and accountable in how 
For Another Human operates and how we use the support entrusted to us. We 
report annually to the Charity Commission in the UK (Registration 1182592) and 
are registered with the ACNC in Australia (ABN 24 936 263 851). In Uganda, our 
work is accountable to the National Bureau for Non-Governmental Organisations, 
which regulates and oversees NGO operations.

Our financial information is publicly available through the UK Charity Commission 
and ACNC. We also value the voices of our supporters, volunteers and team, 
wherever you are in the world. We want to keep learning and becoming a better, 
fairer organisation, so please get in touch with any feedback, ideas or suggestions
hello@foranotherhuman.org.

And finally, thank you. Every prayer, donation, conversation, visit, social like and
words of encouragement helps us keep going. Craig and I hold your support very 
closeto our hearts and are incredibly grateful to be able to pass that support on to 
the communities we work alongside.

With love,
Craig & Janine xxx



HELP US TO LOVE
WITH OPEN ARMS 
LIKE YOU DO, 
A LOVE THAT 
ERASES ALL THE 
LINES AND SEES 
THE TRUTH,

OH THAT WHEN THEY 
LOOK IN OUR EYES 
THEY WOULD SEE YOU,
EVEN IN JUST A SMILE, 
THEY WOULD FEEL 
THE FATHER’S LOVE.       

AMEN.
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Receipts and payments accounts
For the period 

from
Period start date

To
Period end date

1/1/25 31/12/25

Section A Receipts and payments
Unrestricted 

funds Restricted funds Endowment 
funds Total funds Last year

to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts 
DONATIONS &. GIFT AID  	 20,478  	 7,402  	 -    	 27,880  	 -   
FUNDRAISING  	 -    	 -    	 -    	 -   
SALES  	 346  	 -    	 346  	 -   
PROGRAMS  	 - 0  	 -    	 -    	 -   
GRANTS  	 - 0  	 9,750  	 -    	 9,750  	 -   
OTHER REVENUE  	 -    	 -    	 -    	 -   

 	 - 0  	 -    	 -    	 -    	 -   
 	 - 0  	 -    	 -    	 -    	 -   

Sub total(Gross income for AR)  	 20,824  	 17,152  	 -    	 37,976  	 45,309 

A2 Asset and investment sales, 
(see table).

 	 - 0  	 - 0  	 - 0  	 -   
 	 - 0  	 - 0  	 - 0  	 -    	 - 0

Sub total  	 - 0  	 - 0  	 - 0  	 -    	 - 0

Total receipts  	 20,824  	 17,152  	 - 0  	 37,976  	 45,309 

A3 Payments
OPERATIONS  	 15,740  	 -    	 -    	 15,740  	 -   
COST OF SALES  	 - 0  	 -    	 -    	 -    	 -   
PROGRAMS  	 4,658  	 15,152  	 -    	 19,810  	 -   
ADMIN, ADVERTISING, MARKETING  	 1,126  	 -    	 -    	 1,126  	 -   
LEGAL, PROFESSIONAL AND BANK  	 260  	 -    	 -    	 260  	 -   
FUNDRAISING COSTS  	 - 0  	 -    	 -    	 -   
EMPLOYEE WELFARE  	 -    	 -    	 -    	 -   
MISSION TRIPS  	 2,000  	 -    	 2,000  	 -   
TRAVEL AND MOTOR VEHICLE  	 917  	 -    	 -    	 917  	 -   

Sub total  	 22,701  	 17,152  	 -    	 39,853  	 45,350 

A4 Asset and investment 
purchases, (see table)

 	 - 0  	 - 0  	 - 0  	 -   
 	 - 0  	 - 0  	 - 0  	 -   

Sub total  	 - 0  	 - 0  	 - 0  	 -    	 - 0

Total payments  	 22,701  	 17,152  	 - 0  	 39,853  	 45,350 

Net of receipts/(payments) -	 1,877  	 -    	 -   -	 1,877 -	 41 
A5 Transfers between funds  	 - 0  	 -    	 -    	 -    	 -   
A6 Cash funds last year end  	 5,291  	 -    	 5,291  	 -   

Cash funds this year end  	 3,414  	 -    	 -    	 3,414 -	 41 

Section B Statement of assets and liabilities at the end of the period

Categories Details 
Unrestricted 

funds 
Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

B1 Cash funds BANK CURRENT ACCOUNT  	 998  	 -    	 -   

 	 -    	 -    	 -   

 	 -    	 -    	 -   
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Total cash funds  	 3,414  	 -    	 -   

(agree balances with receipts and payments 
account(s)) OK OK OK

Unrestricted 
funds 

Restricted funds Endowment 
funds 

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets  	 -    	 -    	 -   

 	 -    	 -    	 -   

 	 -    	 -    	 -   

 	 -    	 -    	 -   

 	 -    	 -    	 -   

 	 -    	 -    	 -   

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B3 Investment assets  	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B4 Assets retained for the 
charity’s own use

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

 	 -    	 -   

Details
Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

B5 Liabilities  	 -   

 	 -   

 	 -   

 	 -   

 	 -   

Signed by one or two trustees on behalf 
of all the trustees Signature Print Name Date of approval
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