@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1/1/2025 Period start date To Period end date 31/12/2025

Charity name: Exmoor Young Voices

Charity registration number: 1182091

Objectives and Activities

SORP reference

Summary of the purposes of | Para 1.17

the charity as set out in its
governing document

For the public benefit, to develop the capacity and skills of
members of the socially and economically disadvantaged
community of Exmoor, with particular reference to capacity
and skills among young adults under the age of 35:
providing opportunities for learning through experience;
working to provide opportunities to raise issues and suggest
solutions to stakeholders; involving young adults in
collaborative effort so that they gain confidence in their own
ability and the ability to influence decisions that affect them.
By helping young adults living in or near the rural areas of
Exmoor to develop their social and economic potential
through participating in a range of educational and
recreational activities.

By enabling young adults to use their expertise to improve
their communities, to share best practice and advise
organisations on how young adults can be heard.

The promotion for the benefit of the public of rural
regeneration in areas of social and economic deprivation
(and in particular in Exmoor) by all or any of the following
means:

(a) the relief of financial hardship:

(b) the advancement of education, training or retraining,
particularly among young disadvantaged adults, and
providing young disadvantaged adults with work
experience, including informal training that supports young
adults and those who work with young adults to realise their
potential and enhance their employability, enterprise,
financial literacy and life skills.




Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and 1.19

Exmoor Young Voices (EYV) is a voluntary group of young
people from across Exmoor, seeking viable and sustainable
‘life’ and ‘work’ opportunities for young residents. We tackle
many issues for young people on the moor, including
housing, digital inclusion, childcare, employment,
communications, travel and local wages.
We aim to engage with young people across Exmoor
(covering parts of West Somerset and North Devon), listen to
their issues, offer dedicated support from expert advisers and
report their experiences to key policy decision-makers.
Ultimately, Exmoor Young Voices strives for positive action
that prioritises young people’s needs. Our golden goal is to
prevent young people from needing to leave Exmoor, forced
to start a life elsewhere.
In February 2019, we registered Exmoor Young Voices as a
Charitable Incorporated Organisation. This has significantly
strengthened our position and enabled us to access further
support and assistance. We continue to work closely with five
local housing associations/charities: Caractacus Housing,
Falcon Rural Housing, North Devon Homes, LiveWest, &
Magna, & Exmoor National Park Authority, local councils,
forums and other voluntary organisations who can impact the
lives of young residents.
As far as we're aware, Exmoor Young Voices is the only
organisation of its kind in National Parks and AONB. We are
keen to develop partnerships with other National Parks and
Areas of Outstanding Natural Beauty to support them in
setting up Young Voices representative groups. Together,
with a collective, stronger voice, we will drive the critical
changes young people in rural areas so desperately need.
Main Activities
1. Maintain and support 940 young adults, helping
young residents and workers to stay on Exmoor,
contributing to population balance, environment,
communications, opportunities & the economy
2. Educate public authorities, Consultative Forums,
and Parish Councils, about the needs of Exmoor
young adults re: housing, rents, mortgages,
finance, planning, sites, Section 106, childcare,
employment, digital inclusion, travel costs, wages
3. Partner Exmoor National Park, Somerset and
Devon Councils, Caractacus, The Exmoor Society,
other councils and housing authorities
4. Raise funds for development activities
5. Communicate regularly across Exmoor National
Park and its fringes to reduce rural isolation and
increase opportunities for social mobility
6. Participate in the Local Community Network
7. Inform Housing Associations and authorities of the
housing need
8. Maintain EYV’s Partnership with Lendology, a
loans and grants organisation

9. Maintain the promise of three Exmoor cottages as
legacies

10. Support individual cases for housing young adults
and families

11. Continue to action the follow up Summit of the
major authorities for pledges about how they will
prioritise the needs of young adults.

12. Maintain pro bono advisory services for self build,
finance, fund raising, housing, childcare, legislation
and opportunities

13. Service the self build project for young adults in
housing need

14. Conduct seminars, Members' meetings,
Parliamentary, MP, radio, and TV presentations.

15. Identify potential self build sites

16. Ensure the Trustees have and understand the
Charity Commission Guidance on public benefit

17. Support EYV’s excellent Young Coordinator

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public

Para 1.18

The trustees have had regard to the
guidance issued by the Charity Commission
on public benefit

Additional information (optional)
You may choose to include further statements where relevant about:




SORP reference

No action to date. Working with partner
agency Lendology, Foundations and

Contribution made by
volunteers

Para 1.38
Policy on grant making o Councils, particularly Parishes and Towns
None formal, though have established a self
. o Para 1.38 build project for young residents
Policy on social investment
including program related
investment
Substantial, most of the organisation and its
Para 1.38 work

Other

Achievements and Performance

SORP reference




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Cont’ to promote the benefits of winning the King’s Award for
Voluntary Service; Changemakers of the Year Award from the
Campaign for National Parks & guests of the Lord Lieutenant
and High Sheriff at the Bath and West Show. Published
International Seminar to Europarcs. Cont’ appeal for plots of
land. Maintain the unique Self Build Project for young adults
on Exmoor, providing free advice and support for individuals
and families interested in building their own homes on
Exmoor. Promote and benefit from the publication of 'How to
Self Build your Dream Home for £99,000 - or less!” Develop
connections with a Community Interest Company able to
provide self build loans and grants to young people. Make
available, with Exmoor National Park Authority, potential self
build sites. Delivering self build tours, seminars,
Parliamentary, ITV, and BBC presentations.

Identifing a range of issues in research with Exmoor young
people, inc’ housing, digital comm’s, transport, environment,
local incomes/rents, childcare, submitted in a full report to the
National Park in 2015.

Partner with every public authority, charity and foundation
serving Exmoor, and funding from many.

Advise on digital inclusion, coverage, costs and continuing
limitations. Addressing every major authority, forum,
consultative group, conference, farming and business
network concerned with Exmoor, on the issues which young
resident workers face in sustaining their part in Exmoor
life.Placing the issues facing young adults onto their agendas:
housing, rents, mortgages, finance, planning, sites, section
106, digital inclusion, travel costs, wages. Cont’ the work of
the 2 Summits bringing together several of Exmoor’s young
adults with ENPA, local HAs and all of the major authorities
that administer Exmoor, to discuss how we can make the
moor a viable and sustainable place for young residents to
live and work. Advise on Somerset Homefinder. Part of the
Exmoor Rural Housing Network & its Task & Finish Group for
Somerset Homefinder & Devon Home Choice. Housed 15
young locals who had otherwise been ruled out on
misunderstood technicalities

Have 3 small cottages bequeathed to us via Caractacus
Housing for young locals to rent in the future. Membership of
the new Local Community Network for Exmoor.

The Detail EYV is active through its Young Coordinator, her
EYV social media, publishing, research and website activities,
including broadcasts, and also via its active Chair, Members,
Trustees, and Advisors networking and keeping the 940
followers and communities in touch with regular information
about: housing opportunities, self build, job vacancies, grants,
business openings, accessing services, National Park
information, support groups, volunteering and caring
opportunities, education, childcare, support to young parents,
finance support.

EYV’s schedule in 2025 has included: Attending KAVS
events; publicising CNP Changemakers Awards; Keeping in
touch with the Lord Lieutenant and High Sheriffs of Somerset
and Devon; Publicising the EYV seminar to Europarcs; Team
and social media meetings; Individual support, advice and
empowerment; Executive discussions; Site visits; Council,
Park, HA activities and representation; Annual Report and
Accounts to the Charity Commission; Regular Updates to
members and providers; Supporting the Young Coordinator
and Officers; Meetings with people who can make a
difference for young people;

Priority work that has made a difference includes:
Continuing to meet and inform policy and decision making
Partners; Further research into young residents’ needs; Self
build, pilot projects & Tour;; Promoting EYV’s published self
build book; Winning self build project funding; Homefinder
consultations and education; Seeking housing priority for
young adults and families with children; Continuing to gather
information about housing needs; Advising and working with
the Rural Housing Enabler and the Exmoor Rural Housing
Network; Joining the Local Community Network and its
housing sub-group; Continuing to seek Section 106 self build
mortgage lenders; Working in partnership with Lendology for
grants and loans to young self builders; Emphasising the
impact on Exmoor tourism, farming and business of the
increasing difficulty in finding and keeping younger staff;
Advising the Park and others on affordable housing sites;
Monitoring property prices and rents with local providers;
Encouraging rural enterprise activities; Creating employment
for local contractors and entrepreneurs; Maintaining
information and pressure to increase broadband speeds;



https://www.exmooryoungvoices.org/eyv-self-build.html
https://www.exmooryoungvoices.org/eyv-original-research-2015.html

Maintaining information flow, across Exmoor, to young
people, authorities and voluntary organisations about
opportunities and changes. Funding future development.
Publishing EYV’s housing research and casestudies; Liaising
with CPRE the countryside charity.

Priorities for information and updates:

Young adult residents and workers;

Exmoor National Park;

Lendology;

Exmoor Society;

Member of Parliament;

Campaign for National Parks

Office of the High Sheriff

Community Development Foundation;

Somerset and Devon Councils;

Exmoor Trust;

Exmoor Hill Farming Network;

Caractacus, Magna, Falcon, LiveWest, and North Devon
Housing Trusts;

The Parishes, key influencers, and philanthropists.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising
activities against objectives | Para 1.41
set

Investment performance Para 1.41
against objectives

Other




Financial Review

uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 Strong
financial position at the end

of the period

Statement explaining the Para 1.22 The accounts hold a Foundation Grant from
policy for holding reserves another charity.
stating why they are held

Amount of reserves held Para 1.22 £40,000
Reasons for holding zero Para 1.22

reserves

Details of fund materially in | Para1.24

deficit

Explanation of any Para 1.23 None

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Public authorities and charitable
foundations; pro bono services amounting
to considerable resources in kind from

risks facing the charity

sources of funds (including Para 1.47 professional advisers and funders

any fundraising)
None

Investment policy and

objectives including any Para 1.46

social investment policy

adopted
Geographical spread of catchment area;
lack of public and other transport; low

A description of the principal | Para 1.46 wages; poor digital connectivity; overcoming

barriers to face to face contact; the heavy
burden on young members to sustain work,
incomes, travel and young families; low
social mobility; the slowness of authorities
to adapt to the changing demographic

Other




Structure, Governance and Management

Description of charity’s

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more

Type of governing document | Para 1.25 Constitution
How is the charity Para 1.25 ClO
constituted?

Trustee selection methods Para 1.25

Appointed by Trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

parties

adopted for the induction and | Para 151
training of trustees
The Charity's organisational structure is: 10
Trustees; a self-build project group; a
The charity’s organisational network of volunteers; a Young Coordinator;
structure and any wider Para 1.51 seven professional (pro bono) advisors;
network with which the quarterly meetings of the Membership; 24
charity works public bodies as supporters.
24 public organisations support Exmoor
Young Voices
Relationship with any related | para 1.51

Other

Reference and Administrative details

Charity name

Exmoor Young Voices

Other name the charity uses

Registered charity number

118 2091

Charity’s principal address

The Old Post Office, Hawkridge, Dulverton,
Somerset, TA 22 9QW







Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for

Name of person (or body)
entitled to appoint trustee

whole year (if any)

1 | William Lock Chair

2 I\/I_arion Secretary
Silverlock

3 | Justin Tyers Trustee

4 Magc_jalena Treasurer
Harding

5 | Josh Smith Trustee

6 | Teresa Trustee
Williame

7 | Ginny Trustee
Qaundare

8 | Chris Wilmoth | Trustee

9 Eobyn Trustee

10 Sqlalrrr:1 rg):l:np Trustee

1

12

13

14

15

16

17

18

19

20

Corporate trustees — names of the directors at the date the report was approved

Director name




Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional

infarmatinn)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) M 2

Full name(s) | Leslie Silverlock

Position (eg | Advisor/Administrator
Secretary, Chair, etc)

Date | 25/10/2025




2025 EXMOOR YOUNG VOICES docs missing or queries
INCOME
Payment
my | Chg/ Total for Co- |Total
Date Ref | bacs |Details Amount Grants Donation ordinator | Amount Co-ordinator
12/31/24 Balance B/F
Total Income/Expenditure 2025 4,772.73 | 4,507.73 265.00 - 8,765.87 4,343.75
1/6/25| 25/1 | 20001¢ MJ Hunt - co-ordinating & media work - 150.00 150.00
in Dec 2024 20001¢ Chq included in 2024 accounts J R-T - -
in Dec 2024 20002( Chq included in 2024 accounts M Hunt - -
2/2/25| 25/2 | 200021 MJ Hunt - co-ordinating & media work - 281.25 281.25
3/3/25| 25/3 1200022 MJ Hunt - co-ordinating & media work - 400.00 400.00
4/3/25| 25/4 | 200023 MJ Hunt - co-ordinating & media work - 300.00 300.00
5/3/25| 25/5 | 200025 MJ Hunt - co-ordinating & media work - 250.00 250.00
5/9/25| 25/6 | bacs |Exmoor People's EYV 1,457.73 1,457.73 -
5/19/25| 25/7 | bacs |Cave Foundation 2 3,000.00 | 3,000.00 -
5/3/25| 25/8 1 200024 L&M Silverlock, refund stickers for KAVS - 45.79
5/20/25| 25/8 | chg |Free copy item - bank charge - 2.50
5/22/25|25/9 | bacs |North Molton PC Grant 50.00 50.00 -
5/25/25|25/10 20002¢€ L&M Silverlock, refund KAVS London trip exps - 1,396.60
6/4/25|25/11 OL |M Harding - s/build books sold 15.00 15.00 -
6/9/25/25/12 OL |Dulverton Town Hall venue rent - 27.50
6/3/25|25/13 200027 MJ Hunt - co-ordinating & media work - 594.25 568.75
6/26/2525/14 20002¢€ Shirley Julian - catering KAVS event - 600.00
7/1/25|25/15 20002¢ J Ruthven-Tyers fee - Blackerton - 185.00
7/3/25|25/16 20003C MJ Hunt - co-ordinating & media work - 387.50 387.50
8/14/2525/17 000000 250.00 250.00 -
7/2/25|25/18 200031 MJ Hunt - co-ordinating & media work - 400.00 400.00
9/1/25|25/19 200032 MJ Hunt - co-ordinating & media work - 100.00 100.00



9/1/25
10/7/25
10/7/25

10/21/25
10/22/25
10/23/25
10/24/25
11/7/25
11/7/25
11/12/25
12/5/25
12/8/25
12/10/25
12/15/25
1/12/26
1/13/26

25/20 200033 J Ruthven-Tyers fee - Blackerton
25/21/ 200034 MJ Hunt - co-ordinating & media work
25/22 20003E Justin Tyler Self Build Consultancy
25/23 200054 Will Mileage KAVS

25/24 200053 Justin Tyler Replacement chq
25/25 20005€ Will Mileage KAVS

25/26 200055 Trustees Dinner KAVS

25/27 200057 M J Hunt October

25/28 20005¢ J Tyler October

25/29 20005¢ Zurich Pub Liab Ins

25/30 20003€ J Tyler November

25/31 200037 M J Hunt November

25/32 200061 Purchase of Microphone

25/33 20003¢ Room Hire R&B

25/34 20004( M J Hunt December

25/35 20003¢ Will Expenses

210.00
362.50
175.00
67.50
576.00
242.23
163.50
431.25
70.00
99.15
175.00
281.25
84.00
41.15
431.25
235.70

362.50

431.25

281.25

431.25

12/31/25

Total Income less Expenditure 2024
Bank Balance to C/F

- 3,993.14



EXPENDITURE

Professional
Consultation

KAVS

Travel Admin

Meetings

Expenses

Misc
Expenses

end
Statement
bal

Bal

48,101.11

Notes

1,391.00 | 545.43 41.15 2.50 | 2,258.89

183.15

45.79
2.50

1,396.60

27.50
25.50
600.00
185.00

47,951.11
47,951.11
47,951.11
47,669.86
47,269.86
46,969.86
46,719.86
48,177.59
51,177.59
51,131.80
51,129.30
51,179.30
49,782.70
49,797.70
49,770.20
49,175.95
48,575.95
48,390.95
48,003.45
48,253.45
47,853.45
47,753.45

3




210.00

47,543.45
47,180.95

175.00

47,005.95

67.50

46,938.45

576.00

46,362.45

242.23

46,120.22

163.50

45,956.72

45,525.47

70.00

45,455.47

99.15

45,356.32

175.00

45,181.32

44,900.07

84.00

41.15

44,816.07

44,343.67

235.70

44,107.97

Checks

44,107.97

44,107.97










2025 EXMOOR YOUNG VOICES
Charity no. 1182091
Annual Accounts Year ended 31st December 2025

2025
Income
Grants 4,507.73
Donations 265.00
Total Income 4,772.73
Expenditure
Co-ordinator costs 4,343.75
Professional consultation 1,391.00
Travel & Subsistence 545.43
Meeting costs 41.15
Admin Expenses 2.50
PL Insurance 99.15
KAVS Expenses 2,258.89
Miscellaneous exps 84.00
Total Expenditure 8,765.87
Net Surplus or (Deficit) (3,993.14)
Bank balance 1/1/25 £ 48,101.11
Bank balance 31/12/25 £ 44,107.97

EXAMINER'S REPORT

| confirm that the Receipts and Payments Account for year ended 31st December 2025 is correct and in accorda
books, records and information supplied to me.

Keith Ross, Parklands, Jury Road, Dulverton TA22 9EJ




Bank Reconciliation

Statement Balance 31 Dec 25 f 44,774.92
Less Unpresented Cheques £ 666.95
Cash Book Balance £ 44,107.97



2024

3,050.00

3,050.00

4,349.75

490.00

841.89

28.90

72.00

99.15

5,881.69

(2,831.69)

50,932.80

48,101.11

nce with the







2024 EXMOOR YOUNG VOICES

Trustees (4): Chairman: William J Lock 01398 371
Trustee & Secretary: Marion Silverlock
Trustee & Treasurer: Magdalena Harding
Trustee: Justin Ruthven-Tyers
Advisor: Les Silverlock
1st Jan 2017 Opened Co-op Community DirectPlus Account No 6581 5997 - SC 08-92-99
Accounting year: January to December

Financial accounts must be in with Charities Commission by the end of October

Expenditure began with the appointment of Co-ordinator, Jade Evans, in Jan 2018. Previous costs were al
Expenses are eg: Chairman's travel etc

Co-ordinators are self-employed

Co-ordinators were paid by the EYV up to January 2019, then subsequently by the ENPA, but not now
Signitaries of cheques: Will Lock, EYV Chair, Les and Marion

10/27/21 ENP paid of grant (£2000) only what was spent to date =£1119.51

Weebly Domain name pd £49 on 7/1/22 for 5 years - renew on 6/1/27
Weebly Connect Site Plan | pd £72 on 6/2/24 for 2 years - renew on 6/2/26
North Molton grant £50 a year paid around May






