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z Trustees' Annual Report for the period 

From 

Period start date 

To 

Period end date 
01 January 2025 31 December 2025 

Section A  Reference and administration details 

Charity name John Brookes-Denmans Foundation 

Other names charity is known by 

Registered charity number (if any)  1171609 

Charity's principal address  Denmans Garden, Denmans Lane 

Fontwell, Nr. Arundel West Sussex 

Postcode BN18 0SU West Sussex 

Names of the charity trustees who manage the charity 

Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Gwendolyn van 
Paasschen 

Chair From 14/02/2017 Original Sponsor 

2 Peter Gillespie Trustee From 14/02/2017 Original Sponsor 

3 Michael Palmer Trustee From 24/10/2018 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
Accounting Robert Sadler 30B Southgate, Chichester PO19 1DP 

Name of chief executive or names of senior staff members (Optional information) 

Section B  Structure, governance and management 

Description of the charity’s trusts 

Type of governing document  
(eg. trust deed, constitution) 

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

CIO 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected by majority of trustees 

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures
adopted for the induction and
training of trustees;

• the charity’s organisational
structure and any wider
network with which the charity
works;

• relationship with any related
parties;

• trustees’ consideration of
major risks and the system
and procedures to manage
them.

The Trustees of the John Brookes-Denmans Foundation (JBDF) 
continued planning for the future of the JBDF and Denmans Garden.  

Work is continuing on the conservation plan that was begun in 2022.  It 
will include the first comprehensive history of Denmans Garden along with 
a collated archive of supporting documents.  This project has involved 
volunteers and a garden historian. 

The purpose of this effort is to ensure that Denmans Garden, a Grade II 
Garden, will be managed according to the ethos of its creators, Joyce 
Robinson and John Brookes MBE.   

Section C  Objectives and activities 
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Summary of the objects of the 
charity set out in its 
governing document 

The objects of the CIO are to advance the education of the public (and 
particularly landscape design and horticultural students) in the subject of 
landscape design and the design ethos of renowned landscape designer 
John Brookes MBE in such ways as the charity trustees think fit, including 
through the delivery of lectures, design courses, granting of awards and 
provision of hands-on horticultural design experience. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

Work on the restoration of Denmans Garden, which is associated with the 
Charity, continued as it will for several years.  The garden again attracted 
over 11,000 in 2024. 
The Garden won Gold in the South and South East in Bloom 
competition for the fifth year in a row in the Heritage Parks Category.  It 
was also entered in the Walled Garden category for the first time and 
won Gold.  
Work began with the Garden Museum in Lambeth, London to transfer 
John Brookes' client files, drawings, and photographs to the Museum's 
collections where they will be reunited with materials John Brookes 
donated in December of 2017.  This is in accordance with his wishes 
and will take at least two or three years to complete.

Art classes have continued and expanded. More classes or different 
types are planned for 2025 including forest bathing. 

Oscar Romp, a local figurative artist continued on as the third artist-in-
residence. His residency will be nearly two years long.  Two exhibitions 
were held for 2025 of his work. The second will continue into 2026.

Denmans opened for the National Garden Scheme in February, April, 
and October 2025 with proceeds going to NGS.  The Garden first opened 
for the NGS in the 1960s. 

Additional details of objectives and activities (Optional information) 

The Chairman of the JBDF gave a short series of talks to students at 
Barakura English Garden in Japan which was originally commissioned 
and designed by John Brookes in the 1980s.  He was involved with 
Barakura through the beginning of the 2000s and it is now an RHS 
Partner Garden as is Denmans Garden.  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking;

• policy programme related
investment;

• contribution made by
volunteers.

The volunteer program at Denmans continued and expanded in 2025 
under the leadership of Head Gardener, Jonathan Arnold and his 
replacement, Ryan Bodsworth.  The intent remains to build and 
maintain the volunteer base to help renovate and sustain the garden 
and promote and tell its history.   

A volunteer is also helping catalogue articles about the garden to help 
with the conservation report and the development of an archive about 
Denmans Garden and Joyce Robinson. 

The Aldingbourne Foundation (which supports people with learning 
disabilities and/or autism to lead independent lives) continues to plant and 
care for the planters at the entrance of the garden. 

Other partnerships and working relationships with charities with 
complementary missions will continue to be explored.     

Section D  Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

We post regular blogs about the garden on our website, 
www.denmans.org and continue to send out a monthly newsletter to local 
and international recipients.  Our social media presence continues to 
grow.   

We continue to restore the garden which was badly neglected. 

We have successfully continued to propagate plants for sale, continuing 
in the footsteps of the garden’s founder, Joyce Robinson.   

The chairman of the John Brookes-Denmans Foundation gave several 
talks for various groups about Denmans Garden, John Brookes, Joyce 
Robinson and their legacies. 

Denmans again participated in the South and South East in Bloom 
competition (part of Britain in Bloom) and won Gold for the 5th time.  

Section E  Financial review 
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Brief statement of the 
charity’s policy on reserves 

Details of any funds materially 
in deficit 

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

We qualified for gift aid in summer 2020 and added a tick box on our 
booking system that offers visitors a chance to donate to the John 
Brookes-Denmans Foundation.  We will continue to explore means of 
raising funds to support the John Brookes-Denmans Foundation. 

Section F  Other optional information 

Section G  Declaration 
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature(s) 

Full name(s) Gwendolyn van Paasschen 

Position (eg Secretary, 
Chair, etc) 

Chair 

Date  17 October 2025 
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