z Trustees' Annual Report for the period

Period start date Period end date

From To

Section A Reference and administration details

Charity name John Brookes-Denmans Foundation

Other names charity is known by

Registered charity number (if any)| 1171609

Charity's principal address | Denmans Garden, Denmans Lane

Fontwell, Nr. Arundel West Sussex

Postcode BN18 0SU West Sussex

Names of the charity trustees who manage the charity

Trustee name Office (if any) 5:;(:5 acted if not for whole tl\:)a;r:p g;‘n;:et:zztnegoafb::%) entitled
1 Gwendolyn van Chair From 14/02/2017 Original Sponsor
Paasschen
2 | Peter Gillespie Trustee From 14/02/2017 Original Sponsor
3 | Michael Palmer Trustee From 24/10/2018
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name Address

Accounting Robert Sadler 30B Southgate, Chichester PO19 1DP

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and mana

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Clo

Trustee selection methods Elected by majority of trustees

Additional governance issues (Optional information)

The Trustees of the John Brookes-Denmans Foundation (JBDF)

You may choose to include continued planning for the future of the JBDF and Denmans Garden.

additional information, where

relevant, about: Work is continuing on the conservation plan that was begun in 2022. It

e policies and procedures will include the first comprehensive history of Denmans Garden along with
adopted for the induction and |@ collated archive of supporting documents. This project has involved
training of trustees; volunteers and a garden historian.

e the charity’s organisational The purpose of this effort is to ensure that Denmans Garden, a Grade I
structure and any wider | Garden, will be managed according to the ethos of its creators, Joyce
net\ﬁork with which the charity | Robinson and John Brookes MBE.
works;

¢ relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

TAR 2 March 2012



Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The objects of the CIO are to advance the education of the public (and
particularly landscape design and horticultural students) in the subject of
landscape design and the design ethos of renowned landscape designer
John Brookes MBE in such ways as the charity trustees think fit, including
through the delivery of lectures, design courses, granting of awards and
provision of hands-on horticultural design experience.

Work on the restoration of Denmans Garden, which is associated with the
Charity, continued as it will for several years. The garden again attracted
over 11,000 in 2024.

The Garden won Gold in the South and South East in Bloom

competition for the fifth year in a row in the Heritage Parks Category. It
was also entered in the Walled Garden category for the first time and

won Gold.

Work began with the Garden Museum in Lambeth, London to transfer
John Brookes' client files, drawings, and photographs to the Museum's
collections where they will be reunited with materials John Brookes
donated in December of 2017. This is in accordance with his wishes
and will take at least two or three years to complete.

Art classes have continued and expanded. More classes or different
types are planned for 2025 including forest bathing.

Oscar Romp, a local figurative artist continued on as the third artist-in-
residence. His residency will be nearly two years long. Two exhibitions
were held for 2025 of his work. The second will continue into 2026.

Denmans opened for the National Garden Scheme in February, April,
and October 2025 with proceeds going to NGS. The Garden first opened
for the NGS in the 1960s.

The Chairman of the JBDF gave a short series of talks to students at
Barakura English Garden in Japan which was originally commissioned
and designed by John Brookes in the 1980s. He was involved with
Barakura through the beginning of the 2000s and it is now an RHS
Partner Garden as is Denmans Garden.

Additional details of objectives and activities (Optional information)
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The volunteer program at Denmans continued and expanded in 2025
under the leadership of Head Gardener, Jonathan Arnold and his
replacement, Ryan Bodsworth. The intent remains to build and
maintain the volunteer base to help renovate and sustain the garden
and promote and tell its history.

A volunteer is also helping catalogue articles about the garden to help
You may choose to include with the conservation report and the development of an archive about
further statements, where Denmans Garden and Joyce Robinson.
relevant, about:
The Aldingbourne Foundation (which supports people with learning
disabilities and/or autism to lead independent lives) continues to plant and
e policy programme related care for the planters at the entrance of the garden.

investment;

e policy on grantmaking;

Other partnerships and working relationships with charities with

¢ contribution made by complementary missions will continue to be explored.

volunteers.

Section D Achievements and performance

We post regular blogs about the garden on our website,
www.denmans.org and continue to send out a monthly newsletter to local
and international recipients. Our social media presence continues to
grow.

Summary of the main
achievements of the charity
during the year

We continue to restore the garden which was badly neglected.

We have successfully continued to propagate plants for sale, continuing
in the footsteps of the garden’s founder, Joyce Robinson.

The chairman of the John Brookes-Denmans Foundation gave several
talks for various groups about Denmans Garden, John Brookes, Joyce
Robinson and their legacies.

Denmans again participated in the South and South East in Bloom
competition (part of Britain in Bloom) and won Gold for the 5th time.

Section E Financial review

TAR 4 March 2012




Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details (Optional information)

We qualified for gift aid in summer 2020 and added a tick box on our
booking system that offers visitors a chance to donate to the John
Brookes-Denmans Foundation. We will continue to explore means of
raising funds to support the John Brookes-Denmans Foundation.

You may choose to include
additional information, where
relevant about:

o the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) M

Full name(s) | Gwendolyn van Paasschen

Position (eg Secretary, |Chair
Chair, etc)

Date |17 October 2025
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John Brookes Denmans Foundation

Report of the Trustees
for the Year Ended 31 December 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 December 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 Jannary 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objective of the charity is to advance the education of the public (particularly landscape design and horticultural
students) in the subject of landscape design and the design ethos of renowned landscape designer John Brookes MBE in
such ways as the Trustees think fit, including through the delivery of lectures, design courses, granting of awards and
provision of hands-on horticultural design experience.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is confrolled by its goveming document, its constitution, and comstitutes a charitable incorporated
organisation, formed in accordance with the Charities Act 2006 and Charities Act 2011.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
CE010291 (England and Wales)

Registered Charity number
1171609

Registered office
Denmans Garden
Deninans Lane
Fontwell

Arundel

West Sussex
BN18 0SU

Trustees

Ms G W J Van Paasschen
P Gillespie

M A Palmer

Company Secreiary

Independent Examiner
Robert Alistair Sadler

Robert Sadler & Company .td
Chartered Accountants

30B Southgate

Chichester

West Sussex

PO19 1DP

¥ gf )
Approved by order of the board of trustees on ....... 2’”0 ZL .............. and signed on its behalf by:

Paasschen - Trustee
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Independent Examiner's Report to the Trustees of
John Brookes Denmans Foundation

Independent examiner’s report to the trustees of John Brookes Denmans Foundation (‘the Company")
L report to the charity trustees on my examination of the accounts of the Company for the year ended 31 December 2025.

Responsibilities and hasis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
oul under Section 145 of the Charities Act 2011 (the 2011 Act’). In canrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my alfention in eonnection with the

examination giving me cause to believe:

l. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

1 have no concems and have come across no other matiers in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached,

WAL

Robert Alistair Sadler

Robert Sadler & Company Litd
Chartered Accountants

30B Southgate

Chichester

West Sussex

PO19 1DP
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John Brookes Denmans Foundation

fFi ial

0 Year Ended 3

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
General running of foundation

Investment income

Total

EXPENDITURE ON
Charitable activities

General running of foundation
Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements

Notes

2

Unrestricted

fund
£

17,407

5,088

cviti

2025

Restricted

22,495

9,380

231

9,611

12,884

150,273

163,157

Page 3

31.12.25 31.12.24
Total Total
funds funds

£ £
17.407 3,198
- 1,000
5,088 4,215
22,495 8,413
9.380 14,103
231 245
9,611 14,348
12,884 (5.935)
150,273 156,208
163,157 150,273




FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debiors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES
NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

John Brookes Denmans Foundation

Balance Sheet
31 December 2025
313225 31.12.24
Unrestricted Restricted Total Total
fund fimd funds funds
Notes £ £ £ £
7 4318 - 4318 4,549
8 16,094 - 16,094 -
20,412 - 20,412 4,549
9 1,348 - 1,348 1,476
143,623 - 143,623 147,143
144,971 - 144,971 148,619
10 (2,226) - (2,226) (2,895)
142,745 - 142,745 145,724
163,157 - 163,157 150273
163,157 - 163,157 150,273
11
163.157 150,273
163,157 150.273

The charitable company is entitled fo exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 December 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2025 in accordance with Section 476 of the Companies Act 2006.

The trusiees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(by  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.,

The notes form part of these financial statements

Page 4
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John Brookes De Foundation

Balance Sheet - continued
31 December 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The _fj ial  statements were approved by the Board of Trustees and authorised for issue on
28/12] 2L .......... and were signed on its behalf by:

The notes form part of these financial statements

Page 5
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John Brookes Denmans Foundation

Notes to the Financial Statements
for the Year Ended 31 December 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 Janvary 2019),
Finencial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expeaditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commifting the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregale all cost related to the category. Where costs cannot be directly
atiributed to particular headings they have been allocated to activities on a basis consistent with the use of

TESOUTCES.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Fixtures and fittings - 5% on reducing balance
Computer equipment - 25% onreducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
anise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial staternents.

DONATIONS AND LEGACIES
31.12.25 31.12.24
£ £
Donations 1,313 1.850
Gift aid - 1,348
Legacies 16,094 -
17,407 3,198

Page 6 continued...



John Brookes Denmans Foundation

INVESTMENT INCOME
31.12.25 31.12.24
) £ £
Royalties 263 652
Other fixed asset invest - FII 3.384 128
Deposit account interest 1,441 3,435
5,088 4,215
NET INCOME/EXPENDITURE)
Net income/(expenditure) is stated afier charging/(crediting):
31.12.25 31.12.24
£ £
Depreciation - owned assets 231 245

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 December 2025 nor for the year
ended 31 December 2024.

Trustees’ expenses

There were no trustees' expenses paid for the year ended 31 December 2025 nor for the year ended
31 December 2024.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 3,198 - 3,198
Charitable activities
General running of foundation - 1,000 1,000
Investment income 4,215 - 4215
Total 7413 1.000 8413
EXPENDITURE ON
Charitable activities
General running of foundation 13,103 1,000 14,103
Other 245 - 245
Total 13,348 1,000 14,348
NET INCOME/EXPENDITURE) (5.935) - (5,935)
RECONCILIATION OF FUNDS
Total funds brought forward 156,208 - 156,208

Page 7 continued,.,



COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 January 2025 and 31 December 2025

DEPRECIATION
At 1 January 2025
Charge for year

At31 December 2025

NET BOOK VALUE
At 31 December 2025

At 31 December 2024

FIXED ASSET INVESTMENTS

MARKET VALUE
Addifions

NET BOOK VALUE
At 31 December 2025

At 31 December 2024

There were no investment asseis outside the UK.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debiors

Page 8

fund
£

150,273

Unrestricted Restricted

Total
fund funds
£ £
- 150,273
Computer
equipment Totals
£ £
120 6,280
99 1,731
5 231
104 1,962
16 4318
21 4,549
Listed
mvestments
£
16.094
16,094
31.12.25 31.12.24
£ £
1,348 1,476
continued. ..



10.

11.

John Brookes Denmans Foundation

Notes to th

inancial Stal nued
for the Year Ended 31 December 2025

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors - Exp pd pers.
Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in fiinds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

311225 31.12.24
£ £
| 9%0
205 205
2,020 1,700
2,226 2,895
Net
movement At
At1.1.25 in funds 31.12.25
£ £ £
150,273 12,884 163,157
150,273 12,884 163,157
Incoming Resources Movement
Tesources expended in funds
£ £ £
22,495 (9.611) 12,884
22,495 9,611) 12,884
Net
movement At
At1.1.24 in funds 31.12.24
£ £ £
156,208 (5.935) 150,273
156,208 (5.935) 150,273
continued. ..
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Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

MOVEMENT IN FUNDS - continued
Comparative net movement in fimds, included in the above are as follows:

Incoming Resources Movement

TeSOUrces expended in funds
£ £ £
Unresiricted funds
General fund 7413 (13,348) (5,935)
Restricted funds
Restricted Fund 1,000 (1,000) -
TOTAL FUNDS 8,413 (14,348) (5,935)

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At1.1.24 in funds 31.12.25
£ £ £
Unresiricted funds
General fund 156,208 6,949 163,157
TOTAL FUNDS 156,208 6,949 163,157

A current vear 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 29,908 (22,959) 6,949
Restricted funds
Restricted Fand 1,000 (1,000) =
TOTAL FUNDS 30,908 (23,959) 6,949

Page 10 contined...
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13.

John Brookes Denmans Foundation

es to the Financial Statements - continued
for nded 31 December 2025

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2025.
GRANTS RECEIVED DURING THE YEAR

Grant income recognised and released to income in the year was as follows:-

31.12.25 31.12.24
£ £
Royal Horticultural Society - Contribution to Hampton Court Palace Garden
Show - Restricted Grant - 1,000
Total grants received - 1,000
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INCOME AND ENDOWMENTS

Donations and legacies
Domnations

Gift aid

Legacies

Investment income

Royalties
Other fixed asset invest - FII
Deposit account interest

Charitable activifies
Grants

Total incoming resources

EXPENDITURE
Charitable activities
Website and sundry computer

Conservation planning
Garden show expenses

Otver
Fixtures and fittings
Computer equipment

Support costs

Governance costs
Accountancy and legal fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements

Page 12

31.12.25 31.12.24
£ £
1,313 1,850

- 1,348
16,094 -
17,407 3,198

263 652
3.384 128
1,441 3,435
5,088 4215

4 1,000
22,495 8413

- 65

- 4,386

7.260 7,952
7,260 12,403
226 238

5 7

231 245
2,120 1,700
9,611 14,348

12,884 (5.935)




