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Purpose of this report. This report explains how the charity pursued its purposes 
for the public benefit during 2025, the difference its work made, how it was 
governed, and its financial position at the year end.  
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1 Reference and administrative details 
The Good Shepherd Centre is a charitable incorporated organisation registered in 
England and Wales. It is governed by a Foundation Model Constitution. 

The objects of the CIO are: 

 

�​ To develop the capacity and skills of socially and/or economically  disadvantaged 

members of the community of Keighley and the surrounding areas, enabling them to 
better participate in society to: 

�​ Advance education and lifelong learning, including the upskilling, training and 

development of young people and adults; 

�​ Promote the well-being, health, independence and social inclusion of the community, 

including older people; and 

�​ Promote community cohesion by fostering understanding and positive relationships 

between people from diverse backgrounds, including those of different ethnicities, 
cultures, ages, abilities, faiths and socio-economic circumstances, as well as asylum 
seekers, refugees and other migrants. 

Trustees 

The following trustee information is carried forward from the latest annual report 
supplied and must be confirmed by the Board before approval. 

Trustee Position 

Sean Gilligan Chair 

Andrew Harrison Secretary 

Roger Suddaby Trustee 

Aaron Keane Trustee 

Jessy Joseph Trustee 

Anju Daniel Trustee 
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Independent examiner 
Stephen Hill FCA, ICAEW, 11 Hospital Road, Riddlesden, Keighley, BD20 5EP. 

2 Structure governance and management 
The charity is constituted as a charitable incorporated organisation under a 
Foundation Model Constitution. The trustees are responsible for the charity’s 
strategic direction, governance, safeguarding oversight and financial stewardship. 

New trustee roles are advertised locally. Candidates are selected by a vote of the 
existing trustees and complete a three- six month probation period. Trustee induction 
and training follow Charity Commission guidance on trustee responsibilities. The 
Board works with the Centre Director and an independent minute taker. No 
relationship with related parties, corporate trustee, custodian trustee arrangement or 
funds held on behalf of another charity was reported in the information supplied. 

 

3 Objectives activities and public benefit 
Charitable purposes 

The Good Shepherd Centre aims to empower, engage and educate economically and 
socially disadvantaged people in Keighley and surrounding areas so that they are 
better able to participate fully in society. The Centre is open to all and brings 
together people from diverse backgrounds, including established residents, migrants, 
refugees and people facing language, digital, health or financial barriers. 

Public benefit 

The trustees confirm that they have had due regard to the Charity Commission’s 
guidance on public benefit when planning and reviewing the charity’s work. 
Activities are designed to develop skills and understanding, relieve hardship, 
improve health and wellbeing, reduce isolation, and support integration and 
community cohesion. 

Main activities 

Delivery in 2025 was organised around four connected areas: 

●​ Education and training, including English, employability, digital, vocational and 
confidence-building courses. 
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●​ Family advice and support, including multilingual one-to-one help with benefits, 

housing, immigration and settlement matters, employment, education, debt, 
safeguarding and crisis situations. 

●​ Physical and mental health support, including health checks, access to 
practitioners, wellbeing groups, counselling, vaccination activity, testing and 
health education. 

●​ Social and community activity, including the lunch club, coffee mornings, Stay 
and Play, maternity support, youth leadership, gardening, craft, Warm Space 
activity and community events. 

The charity also provided volunteering and work-placement opportunities, 
interpreting and advocacy, and practical help such as food, clothing, bedding and 
baby supplies. Its community-led, multilingual and trauma-informed approach helps 
people who may not otherwise engage with statutory or mainstream services. 

4 Achievements and performance 
Demand continued to grow. The 2025 impact report records 6,578 interactions and 
an estimated 3,869 distinct people supported, around 10% more than in 2024. 
Volunteers contributed 5,400 hours. The operational breakdown below is drawn from 
the impact report’s delivery dataset, which covers 1 February 2025 to 1 February 
2026 and therefore does not exactly match the financial year. 

Area Engagements Share 

Family advice and support 3,775 57% 

Social and community 1,870 28% 

Health physical and mental 592 9% 

Education and training 341 5% 

Trustees’ Annual Report 2025   •   4 



 
Education and training 

The Centre engaged 253 learners and recorded 341 education and training 
engagements. Free accredited and non-accredited provision included English, 
interpreting, teaching assistant and childcare courses, essential computer skills, first 
aid, food hygiene, horticulture and confidence building. Fourteen student placements 
were supported. Reported outcomes included greater confidence, improved 
communication and service access, better readiness for work and less isolation. 

Family advice and support 

This was the largest and fastest-growing area of delivery, with 3,775 engagements 
compared with 2,612 in 2024. The dataset includes 3,007 one-to-one advice 
engagements and 320 DWP drop-ins. Early, sustained and multi-agency support 
helped people address housing, benefits, immigration status, financial hardship, 
employment, healthcare and safeguarding issues before they escalated. 

Health and wellbeing 

The charity recorded 592 health engagements. Weekly practitioner access, 
health-check drop-ins, vaccination clinics, testing and follow-up, counselling and 
twice-weekly wellbeing activity reduced practical and cultural barriers to care. The 
Centre also supported people facing complex mental health needs, dementia, 
declining capacity, cancer and end-of-life issues, while contributing community 
insight to wider health campaigns and forums. 

Social and community 

There were 1,870 social and community engagements. The lunch club averaged 70 
attendees per session and worked with local schools to create intergenerational 
contact. Coffee mornings, family activities, children’s provision, gardening, craft, 
Warm Space support and youth programmes helped reduce loneliness, improve 
wellbeing and build confidence and belonging across age and cultural groups. 

Practical support and charity shop 

The charity shop at 34 Brunswick Arcade provided free referrals for essential goods, 
including clothing, bedding and baby supplies, and supported more than 300 families 
in need during 2025. This work was coordinated with local organisations and 
statutory bodies to provide support with dignity. 
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Hall refurbishment 

A major refurbishment of the main hall was completed in April 2025 using a 
£140,000 grant from the Government’s Keighley Towns Fund. Improvements 
included flooring, lighting, kitchen and accessible toilet facilities, storage, 
triple-glazed windows and new external doors. The work created a safer, more 
energy-efficient and flexible community space able to support growing demand. 
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5 Financial review 
The figures below are taken from the receipts and payments statement supplied for 
the year ended 31 December 2025. 

Measure 2025 2024 

Total receipts £267,240 £283,697 

Total payments £286,704 £210,795 

Net receipts less payments (£19,464) £72,902 

Cash funds at year end £110,237 £129,701 

Receipts fell by £16,457, or 5.8%, compared with 2024, while payments increased 
by £75,909, or 36.0%. The resulting cash outflow was £19,464. At 31 December 
2025 the statement of assets and liabilities reported bank balances of £105,652 and 
cash of £4,585, totalling £110,237. No liabilities, investment assets, other monetary 
assets or assets retained for the charity’s own use were recorded in that statement. 

 

One-off capital funding​
During 2025, the charity received a significant one-off grant of £140,000 from the 
Government’s Keighley Towns Fund. The grant funded the refurbishment of the 
Centre’s main hall, completed in April 2025. This non-recurring funding increased 
both income and expenditure during the year and provided a safer, more accessible 
and energy-efficient community facility. 

Principal funding sources 

The charity’s principal sources of funds were grants and fundraising, including 
income connected with the charity shop, room hire and community fundraising. 
Significant grant-funded activity included the hall refurbishment supported by the 
Keighley Towns Fund. The charity continued to rely materially on grant funding and 
voluntary income. 
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Reserves policy 

The trustees’ policy is to hold unrestricted reserves to support the charity’s running 
costs in the following period and to provide resilience against interruptions in grant 
and fundraising income. Cash funds at the year end were £110,237. Before 
approving this report, the trustees should record the target level of free reserves, the 
basis for that target and whether the year-end level was in line with policy. 

Going concern 

The charity remains dependent on grant funding, fundraising and earned income 
such as room hire. The director and trustees continue to seek further grants and 
fundraising opportunities. The cash balance provides short-term resilience, but 
continuing demand, higher operating costs and uncertainty in the funding 
environment require close monitoring.  

6 Principal risks and uncertainties 
The principal risks identified from the information supplied are rising demand 
arising from poverty and cost-of-living pressures; increasing complexity in housing, 
immigration, safeguarding and health cases; reliance on time-limited grants and 
fundraising; pressure from utilities and other operating costs; volunteer and staff 
capacity; and the need to maintain safe, compliant services for vulnerable 
beneficiaries. 

The charity responds through active grant applications and fundraising, partnership 
working, early intervention, multilingual support, volunteer involvement, 
safeguarding practice, and regular oversight of service demand and finances. The 
improved hall also supports more efficient and sustainable delivery. The Board 
should confirm that these risks and controls reflect its current risk register before 
approval. 

7 Contribution of volunteers 
Volunteers contributed approximately 5,400 hours in 2025. Their contribution 
included teaching, cooking, gardening, translation, peer mentoring, counselling and 
one-to-one support, charity-shop activity, community events, fundraising, cleaning 
and general operation of the Centre. This contribution expanded the charity’s 
capacity, strengthened trust and provided volunteers with skills, confidence and 
routes into wider participation. 
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8 Plans for 2026 
The charity intends to sustain its four-part model of education, family support, health 
and community activity; make full use of the refurbished hall; strengthen funding 
resilience; respond to the continuing growth and complexity of advice cases; develop 
partnerships with health, education and statutory services; and continue creating 
volunteer, placement and youth-leadership opportunities. 

As part of strengthening the charity’s financial and operational resilience, the Board 
has developed a stabilisation plan aimed at reducing the charity’s reliance on specific 
time-limited grant funding and supporting a more sustainable and diversified 
funding base. Priorities for 2026 will continue to be reviewed against available 
funding and the Board’s assessment of operational capacity and risk. 

 

9 Declaration 
The trustees declare that they have approved this Trustees’ Annual Report. 

Signed on behalf of the trustees  

Full name Sean Gilligan 

Position Chair of Trustees 

Date 10/10/2026 
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