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WAYPOINT
(a charitable incorporated organisation)

TRUSTEES’ ANNUAL REPORT

Year ended 31 December 2025

The Trustees have pleasure in submitting their annual report and the financial statements of
Waypaoint {the Church) as at and for the year ended 31 December 2025.

SECTION 1-0BJECTIVES AND ACTIVITIES

Description of the Church’s Trust

The principal objective of the Church is the advancement of the Christian Faith according to the
principles of the Baptist denomination including the advancement of education, community
service and such other general charitable purposes in such parts of the United Kingdom and the
world as the Church shall determine.

Aims

In order to achieve this objective, Waypoint provides a variety of activities both for its
membership and to the Community. The aim is to show the love of Jesus Christ and to bring
people into a closer relationship with Him. In fulfilling this purpose, the Church engages in a
range of activities either on its own or with others. Our Mission Statement is “Learning to live and
love like Jesus”.

Strategies to achieve aims
Central to the work and witness of Waypoint is the provision of regular public services of Christian
worship.

These services take place each Sunday and include preaching, teaching and Communion. A
programme for children and young people aged 0-16 years is available during the service. There
are also occasional All Age Services.

Waypoint has a deep passion for reaching the community and anybody is free to attend our
services. Church services, events and activities are regularly advertised on our website at
www.waypointchurch.org.uk.

Sunday services are held simultaneously for two congregations. There is a traditional-styled
worship and a contemporary-styled worship both sharing the main Bible Reading and same
s5ermon.

The service is usually streamed to the Church YouTube channel. Our channel has over 500
subscribers and the services are viewed by more than 100 people watching from local and
international addresses.

Our streaming service developed at the time of Covid lockdowns and has proved a valuable
resource to members and visitors to Waypoint.



WAYPOINT
(a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 December 2025
Strategies to achieve aims (continued) “

Waypoint holds several prayer events during the week and took part in 40 days of prayer
and fasting. A Prayer Caravan is used by groups and individuals. Waypoint joined the National
and Global Week of Prayer.

Waypoint runs life groups. These are small groups aimed at developing faith and discipleship and
providing pastoral care. More than half of our attendees are in a Life Group and we hope to
expand this in the coming years.

The Church leadership places great importance on reaching the local community in a variety of
ways as can be seen from the activities undertaken set out below.

SECTION 1~ OBJECTIVES AND ACTIVITIES

Measurement of attainments

Although numbers do not reflect the spiritual strength of a church, they do give an indication of
growth. During 2025, 19 people were received into membership and 10 people weare baptised. The
membership stood at 253 on 31 December 2025.

We hope to see the number of people attending Waypoint Church increase but (and
more difficult to measure} also to see Christians deepening their Faith and following Christ’s
teaching in all aspects of their lives.

The footfall of people crossing the threshold of Waypoint Church exceeds 800 in a typical week
and The Waypoint Hub which includes a community pantry, foodbank, coffee lounge, Citizens
Advice Bureau station and relational support assists over 140 households locally each week, Over
450 households are registered as regular members. We expect to see this number grow year on
year,

The Trustees believe that 2025 was a positive year in the life of the Church.

Activities vary from time to time. Review of specific aims by the Leadership is made throughout the
year with activities being initiated, expanded, or ended, as judged appropriate.

SECTION 2-ACHIEVEMENTS AND PERFORMANCE

In addition to Sunday activities, Waypoint hosts Small Group Activities for our youth (“Connect”)
and Waypoint Tots —~ a Tuesday morning event which is a community resource for babies and pre-
school children and their parents or carers. The Youth held a Retreat in the Autumn school
holidays. A part=time Youth Ministry leader was appointed.

Activities for senior citizens (“seniors”) are provided regularly. “Oasis” is a regular meeting sharing
Faith Hope and Love and occasional afternoon teas. We welcome Seniors in a warm, loving and
friendly environment.



WAYPOINT
(a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 Dacember 2025

SECTION 2-ACHIEVEMENTS AND PERFORMANCE (continued)

Events were held during 2025 for our Members and the wider community including Church Camp and a
Christmas Craft Fayre. There were also two specific children’s events; a Summer Fun day and a Glow in
the Dark party.

Christmas services were held throughout December offering our congregation and community a variety
of opportunities to celebrate Christmas with different styles of music and teaching.

Waypoint has a pastoral team that supports Church Members and attendees in times of difficutty. Their
work fulfils our Mission “Learning to live and love like Jesus®.

Waypoint is dependent on its membership serving as volunteers in all aspects of the Church’s
activities.

The Alpha Course runs for people who would like to explore the Christian faith. This
is a welcoming small group designed to help anyone exploring ideas to answer the big questions
about life in a safe and supportive environment.

We have a group called Kintsugi Hope. This runs a course designed for equipping people with skills to
support and improve their mental health and wellbeing.

The Church runs a Golf Society and Football Team and encourages membership from within the
Church and from the local community,

The Church supports three mission projects; Enable the Children in Sierra Leone, Rock Projects in
Uganda and Hands at Work in South Africa. The Church also supported Reality Qutreach in their
work to reach people through an evangelistic drama in various countries, and supported Open
Doors in their work with persecuted Christians around the world.

Many of our Church Members volunteer regularly in one, some or many ministries. It is through
our valunteers that we stock and maintain and deliver foed through Waypoint Hub. It is
through our volunteers that we serve the “Seniors® within the Church and serve the Children
and Young People. Our Cafe is staffed mainly by volunteers., Additionally, volunteers
maintain the grounds, serve refreshments, keep the building up to standard, visit the sick and-provide
music or technical services for our Sunday Services and Events.

The Church supported the Baptist Union’s Missionary Society and Home Mission Fund. The Church gave
financially to the work of 24-7 Prayer to support their efforts to champion prayer around the world and
pray for revival. The Church supported emergency disaster appeals of Compassion in their work giving
the gift of vital food to communities, Hands Now work in Ukraine during the war. The church also made a
small contribution to suppert the development of a tibrary in a schoal in Mariti in South Africa.

Fundraising took place during 2025 to refurbish the Kitchen and this was complete in the Autumn.



WAYPOINT
{(a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)

Year ended 31 December 2025

SECTION 2- ACHIEVEMENTS AND PERFORMANCE {continued)
Church Members served as volunteers in many other local charities and organisations.

Rooms in the premises are hired by an independent pre-school, the NHS for blood donation
services, the local council as a polling station and community groups and clubs.

Waypoint Cafe is open for three days and one evening per week. This provides food, drink and wi-fi in a
friendly environment, 1t is staffed by volunteers who are all appropriately trained in food hygiene and
cafe policies.

Some of the team members within our ministries are paid but most members are volunteers.

Waypoint Hub (The Hub) has continued to grow and help increasing numbers of people in need,
predominantly within the Western Wards of Fareham. Two drop-in sessions were held each week. Key
services offered were:

1) A community pantry calied 'More for Less' which is a donation-based scheme offering families the
opportunity to shop for essential weekly groceries for a small payment.

2) a Foodbank giving out free emergency food parcels.

3) Acoffee lounge and warm space offering people support, relationship, signposting to professional
services, breakfast, and welcome.

4) The hosting of Citizens Advice who join weekly offering advice and support on a no-appointment
based scheme.

5) Sign-posting to other professional services.

On average in 2025 we supported 140 households each week, either using our pantry or foodbank, and
gave out a total of 490 emergency food parcels.

The Hub's foodbank provision is partnered with Trusseli (formally known as Trussell Trust) and also works
closely with local schools, local and county councils, Citizens Advice and other locat statutory and voluntary
organisations. Grant funding and donations of food and finances from trusts, local organisations,
businesses and individuals in our church and the community continue to sustain this ministry.

The Hub is considered a key part of our local mission "Learning to live and love like Jesus" beyond the
buildings of Waypoint.



WAYPOINT
(a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 December 2025

SECTION 3 - FINANCIAL REVIEW »

The financial results for the year, together with a summary of the accounting policies adopted

are set out in the accompanying financial statements. The Church generated a surplus on

General Fund operations of £6,618.33 The net movement in unrestricted funds for 2025 was a surplus of
£6,618.33 (2024: £43,204.91).

The Church's total reserves at 31 December 2025 were £4,413,810.49 (2024: £4,404,390.27) of which the
Waypoint Hub restricted fund was £73,557.25 (2024: £70,755.36). Designated

funds related to the properties totalled £3,732,268.06 (2024: £3,822,339.93), the decrease relating

to the buildings depreciation charge, partially offset by the value of capital repayments of the

mortgage loan. This fund can only be realised by the disposal of the properties to which it relates.

The Church's reserves on general fund at the balance sheet date amounted to £607,985.18 compared
with £511,294.98 at 31 December 2024. Liquid resources increased to £379,925.53 in 2025 from
£368,330.27 at 31 December 2024.

Itis the intention of the Church to hold a cash reserve equivalent to a minimum of six and a
maximum of nine months’ general running costs (including salaries and mortgage payments but excluding
depreciation) to cover unforeseen emergencies.

The Waypoint Hub is a restricted income fund that provides food and other household necessities
to the needy in the local community. The activity has grown since its inception from March 2020
and is funded by personal donations and grants (see Notes 11 and 12). Its total income in
the year amounted to £125,492.29 (2024: £114,711.07) and its direct expenditure to
£122,690.40 (2024: £98,911.71).



WAYPOINT
{a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)

Year ended 31 December 2025

SECTION 3~-FINANCIAL REVIEW (continued)

The Trustees have made an assessment of the major risks facing the Church, and are satisfied that
there are policies in place tominimise these risks.

The Church is dependent on its membership serving as volunteers in all aspects of the Church’s
activities. The Trustees consider that itis impractical to place an economic value on such service.

SECTION 4=PLANS FOR FUTURE PERIODS AND SUBSEQUENT EVENTS

Futurecommitments

Completion of the South Building was confirmed by Building Control inspectors in 2019. Certain
finishing works outside the scope of Building Control regulations continued throughout 2020. The
Church is continuing to fundraise for further fitting out works that are expected to cost around
£280,000 but no firm timetable has been set for when these works are to be carried out.
Completion of these works will enable the Church to provide further activities, courses and
services for the Church congregation and for the community on its premises.

We recognise that hiring out our buildings is a helpful source of revenue and with that in mind,
following the successful completion of the North Building Kitchen refurbishment,we have plans
to upgrade the North Building Auditorium. The auditorium project will only begin when we have
identified financial resources.

We currently have regular bookings from community groups, dance and sports groups, an after
school club and we hope to attract further interest.

Waypoint Café is currently open three days a week and one evening per week. We hope to extend
these opening hours on these days and to add a fourth day in 2025. The limiting factor in this is
the availability of our volunteers to serve.

As Waypaoint grows in numbers {footfall and membership), we recognise the need to keep people
connected and plan to do this by strengthening our Smatl Group structures* and to encourage
discipleship pairing. The purposes of these strategies are to deepen the relationships between
members and visitors and help them mature in their faith.

10



WAYPOINT
(a charitable incorporated organisation)
TRUSTEES’ ANNUAL REPORT (continued)

Year ended 31 December 2025

Legal structure

The Church is a Charitabte Incorporated Organisation (CIO) which is governed by a Constitution
that was filed with the Charity Commission on 26 July 2016 as part of the incorporation process.
This constitution follows the model agreed by The Baptist Union Corporation of Great Britain and
approved by the Church members in Special meeting. A revised constitution was enacted on 24t
Aprit 2024.

The Trustees are elected by a Special Church Members’ Meeting on a three-year rotation. The
board of the elected Trustees is known as the Full Leadership Team and atl operating decisions are
made by them,

Governance concerning Church membership

Members of the Church are accepted in accordance with the Governing Constitution which
requires them:
* 1o be orto have been publicly baptised on the profession of faith in Jesus Christ;
* or, following other modes of baptism to renew their public profession of faith in Jesus Christ;
or,
= who may be considering baptism.

Members’ Meetings normally take place five times per year. The members’ meeting has
responsibility for the overall policy of the Church. In accordance with the Constitution, the
members appoint Elders and Trustees together with the Ministers (Pastors), Church Secretary and
Treasurer, and coilectively known as the Full Leadership Team, were responsible for the day-to-day
running of the Church’s work and witness and for the financial and legal aspects of the Church
until the adoption of a revised constitution in April 2024. The effect of this revised constitution has
been to separate the functions of the eldership and the board of trustees, the former being
responsible for the Church’s spiritual development and the latter responsible for the day-to~day
management of the Church. As a result of this change, the elders are nio tonger Charity trustees.

All members are encouraged to take an appropriate part in the spiritual and practical tasks
involved in furtherance of the Church’s aims.

Relevant matters may be submitted to the Church Meeting by the Trustees for guidance, or may be
raised by members in Church Meetings for further consideration by the Trustees. Though the
revised constitution permits important decisions to be made at quorate Church Meetings by
appropriate majorities, the Church always seeks to work by consensus whenever possible.

11



WAYPOINT
{a charitable incorporated organisation)

TRUSTEES’ ANNUAL REPORT (continued)

Year ended 31 December 2025

SECTION 5= STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Other governance matters

The Church is affiliated to the Baptist Union of Great Britain (the BU) and receives guidance from
them on a range of regulatory matters which the Church implements as appropriate. However, the
BU has no direct infituence upon the operating policies of the Church.

All decisions are taken by Trustees who are accountable to the Church Meeting and work within
agreed budgets.

The Church follows the Charity Commission guidance concerning the induction and training of
Trustees,

Staff salaries including Ministers’ stipends are reviewed annually by a pay review committee
formed of unremunerated Trustees and other Church Members and their deliberations are reported
to the Trustees.

The Church operates a Safeguarding Policy and has put systems in place to ensure that all people
working with those under 18 are appropriately vetted, and undergo the necessary Disclosure and
Barring Service (DBS) checks. This palicy also applies to people working with Adults at Risk.

The Church ensures good practice in First Aid, Food Safety and Food Hygiene by making training
available.

The Church holds Insurance with the Baptist Insurance Company inctuding Employer’s Liability
Insurance.

12



Statement of trustees’ responsibilities

Responsibilities relating to the financial statements

Law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each accounting periad which give a true and fair view of the Charity’s financial
activities during the period and of its financial position at the end of the financial period. In
preparing financial statements giving a true and fair view, the Trustees should follow best
practice and:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards and recommended practice have
been followed, subject to any material departures disclosed and explained in the
financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.

Other responsibilities
The Trustees are also responsible for:

keeping adequate accounting reccrds that disclose with reasonable accuracy at any time
the financial position of the Charity and enable them to ensure that the financial
statements comply with the Charities Act 2011.

safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

the maintenance and integrity of the Charity information included on the
Charity's website.

the maintenance and integrity of the financial information included on the
Charity's website.

safeguarding children, young people and adults who may be at risk.

safe data processing and storage under GDPR. Waypoint is registered with the ICO.
human resources which includes the employment of nine people.

entering into contracts for service and management of our facilities.

the health and safety of staff, volunteers and other visitors to Waypoint premises.

By order of the Board of Trustees,

Charles Douglas

Church Secretary
Date 31/12/2025

13



To the Board of Trustees

Waypoint, operating as Waypaoint Church
255 Hunts Pond Road

Titchfield Cormmmon, Fareham, Hampshire
P014 4PG

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
WAYPOINT

Opinion

We have audited the financial statements of Waypeint (the 'charity') for the year ended
31 December 2025 which comprise the Statement of Financiat Activities, the Balance Sheet and notes
to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generatly Accepted Accounting
Practice; and ’

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financiat
statements in the UK, including the FRC's Ethical Standard, and we have fuifilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

14



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
WAYPOINT

Other information

The trustees are responsible for the other information. The other information comprises the
information inctuded in the Annual Report, other than the financial statements and our Report of the
Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and

Reports) Regulations 2008 requires us 1o report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the
financial statements; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

15



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
WAYPOINT

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for
the preparation of the financial statements which give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liguidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
independent Auditors that includes our opinion.  Reasonable assurance is a high level of assurance,
but is not a guarantes that an audit conducted in accordance with 1SAs {UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

From discussion with management and those charged with governance information about the entity is
documented to assess the activity within the organisation. We discuss management's assessment of
risk in respect of irregularities, fraud and going concern.

Based on these discussions and our own assessments we determined that the key risk areas were
income recognition in respect of cut off issues and management override concerning the size of the
organisation.

We set financial statement materiality level based on the level of income. As a not for profit
organisation raising income is its primary focus which is why income was used to determine the level
of materiality. Qur overall assessment of risk was used to determine performance materiality at an
appropriate tevel.

Substantive audit tests were designed after assessing and performing walkthrough tests. The
walkthrough testing confirmed documented systems which have been designed to act as a
preventative measure against fraud and error which appear to be operating as documented.
Substantive testing tested a sample of the population, representative of the population, to identify
errors. The testing did not identify any material misstatements in areas tested.

16



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
WAYPOINT

Audit substantive tests concluded no material errors over the key risk areas of income recognition and
management override.

The audit considers the organisation is not exposed to material risk of error as a result of assessing
laws and regulations that are appropriate to the organisation.

Management assessed there is no going concern risk. The audit undertook a review of budgets,
management accounts and the review of board minutes and came to the same conclusion as
management.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the
Charities {Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

P 9 Cndercwosd

Paul Underwood (Senior Statutory Auditor)
For and behalf of MC Audit Limited
Statutory Auditors

Lake House

2 PortWay

Port Solent

Portsmouth

POGATY
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WAYPOINT

{a charitable incorporated organisation)

BALANCE SHEET
31 December 2025

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Debtors

Note

Cash and cash equivalents

Total current assets

LIABILITIES

1

Creditors: Amounts falling due within one year 8

Net current assets

&

Total assets, less current liabilities
Creditors: Amounts falling due after more

than one year

NET ASSETS

23

THE FUNDS OF THE CHARITY 10

Unrestricted funds

Restricted income funds

TOTAL CHARITY FUNDS

Approved by the Board of Trustees for issue on
19 August 2026 and signed on its behalf by:

The notes set out on pages 21 to 39 form part of these financial statements.

2025

5,217,922.69

80,133.42
379,925.53

460,058.95

88,963.19

5,589,018.45

2024

5,246,512.31

51,728.79
368,330.27

420,055.06

60,943.29

5,605,628.08

1,175,207.96 1,201,237.81
4,413,810.49 4,404,390.27
4,340,253.24 4,333,634.91
73,557.25 70,755.36
4,413,810.49 4,404,390.27
S Mirzaians

.......................................... Treasurer

S Mirzaians
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WAYPOINT

{a charitable incorporated organisaticn)
Statement of Financial Activities
(tncorporating an Income and
Expenditure Account)

31 December 2625

{INCOME FROM
Benations and legacies
Charitable activities
Other trading
Investments

Total income
EXPENDITURE ON
Charitable activities
Other trading
Other expenditure
Total expenditure

NET OPERATING INCOME

NET INCOME
TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS
Total funds brought forward

TOTA!L FUNDS CARRIED FORWARD

Note

11
12
13
13

15
16
1%

22

10

10

2025 2024
Unrastricted Restricted Tatal Unrestricted Restricted Total

£ £ £ E £ £
459,515.41 94,439.56 553,954.97 480,100.7% 93,711.07 573,311.86
65,535.44 31,052.73 ©5,588.17 56,064.76 21,000.00 71,064.76
35,096.80 - 35,096.80 34,110.77 - 34,110.77
3,627.55 - 3,627.55 4,185.96 - 4,135.96
563,775.20 125,492,29 689,267.42 574,472.28 114,711,07 689,183,385
435,769.22 122,650.40 558,459.62 407,735.68 98,911.71 506,647.39
12,845.32 - 12,845.32 10,507.74 - 10,307.74
108,542.33 108,542.33 112,623.95 - 112,623.95
557,156.87 122,680.40 679,847.27 53%,267.37 98,911.71 $30,179.08
5,618.33 2,801.89 9,420.22 43,204.91 15,799.36 59,004.27
5,618.33 2,801.89 9,420.22 43,204.91 15,799.36 59,004.27
6,618.33 2,801.89 9,420.22 43,204.91 15,799.36 59,004.27
4,333,634.91 70,755.36 4,404,390.27 4,290,430.00 54,956.00 4,345,386.00
4,340,253.24 73,557.25 4,413,510.49 4,333,634.91 70,755.36 4,404,3%0.27
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WAYPOINT

{a charitable incorporated organisation)
STATEMENT OF CASH FLOWS

31 December 2025

Cash flows arising from charitable operating activities
Net operating income for the year {as per statement of
financial activities)

Adjustments for:

Depreciation charges and losses on disposal of tangible
fixed assets

Mortgage interest

Increase in debtors

Increase/{decrease) in creditors

Net cash provided by charitable operating activities

Cash flows from investing activities
Purchases of furniture and equipment

Cash [used in) provided by investing activities

Cash flows from financing activities
Mortgage loan repayments

Cash provided by {used in) finance activities

Increase {decrease) in cash and
Cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of cash and cash equivalents
Cash in hand

Cash at bank on call

Cash on deposit at 60 days’ notice

2025 2024
£ £

9,420.22 59,004.27
79,502.20 77,624.93
50,071.87 97,658.07
28,404.63 20,548.76
32,515.62 3,442.37
183,105.28 216,780.88
50,912.58 22,581.61
50,912.58 22,581.61
120,597.44 124,300.00
120,597.44 124,300.00
11,595.26 69,899.27
368,330.27 298,431.00
379,925.53 368,330.27
100.00 100.00
376,241.91 357,613.40
3,583.62 10,616.87
379,925,53 368,330.27




WAYPOINT
(a charitable incorporated organisation)
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 1 — LEGAL STATUS, OBJECTIVES AND AFFILIATION OF WAYPOINT
Waypoint {the Church] is a charitable incorporated organisation (CIQ) incorporated in
255 Hunts Pond Road, Fareham, PO14 4PG and is governed by a constitution with the objects to:
. futfil the role of a Christian Church in the Western Wards of Fareham,
Hampshire and surrcunding area, and
. provide help to others promoting the Christian faith in the UK and overseas.

The Church is a Public Benefit Entity within the meaning of FRS 102 and is a member church
of the Baptist Union of Great Britain (BUGB), an unincorporated charitable trust registration
no. 1125912,

NOTE 2 - ACCOUNTING FRAMEWORK AND COMPLIANCE
The financial staterments have been set out in accordance with the accounting framework
required under:

+ the Charities (Accounts and Reports) Regulations 2008;
» the accounting regulations set out under the Charities Act 2011; .
+ Financial Reporting Standard 102 (FRS 102);
» the Statement of Recommended Practice (the SORP).
There were no material departures from those standards.

NOTE 3—NATURE AND PURPOSE OF PRINCIPAL FUNDS
The principal designated and restricted funds are as follows:

Designated funds

(a) Functional premises - funds representing the carrying value of the North and Scuth buildings,
net of related mortgage loan.
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WAYPOINT
{a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 3- NATURE AND PURPOSE OF PRINCIPAL FUNDS (continued)

Restricted Fund

{b) Waypoint Hub - for the provision of social welfare including food, clothing and other
essentials to the needy in the local community funded by local authority and community
grants; corporate and personal donations; and contributions from beneficiaries.

NOTE 4 - ACCOUNTING POLICIES
The principal accounting policies adopted in the preparation of these financial statements set
out below have remained unchanged from the previous year and been consistently applied in
the year under review.
(a) Basis and content of the financial statements
The financial statements have been prepared on the basis of historical cost.
The financial statements are expressed in pounds and pence and include all the assets and
liabilities under the control of the Trustees of the Church.

(b} Goingconcern
The Church’s financial statements are prepared on the going concern basis of
accounting unless the Trustees intend to cease operations or have no realistic
alternative but to do so. In assessing whether the geing concern basis of accounting is
appropriate, the Trustees take into account atl available information about the future,
which is at least, but not limited to, twelve months from the date the financial
statements are authorised for issue.

(¢) Tangible fixed assets and depreciation
Eunctional freehold properties
The Ghurch premises have been capitalised at cost {(estimated where actual cost
information is no longer available) and are being depreciated over their revised economic
lives of 50 years at straight line p.a.
Sums considered to represent significant enhancement expenditures but which do not
extend the usefut lives of the buildings are capitalised and depreciated over the
remainder of the original term. Expenditures on bringing the properties and facilities up to a
modern acceptable standard are charged to the Statement of Financial Activities (SOFA) as
incurred.
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WAYPOINT
{(a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 4 — ACCOUNTING POLICIES (continued)

Furni ftt] 1 .
Individual items of furniture, fittings and equipment costing not less than £750 (2024:
£750) or groups of items {such as seating) costing in total not less than £2,000 are
capitalised and depreciated over their estimated economic lives at rates between 6.7%
and 25% on a straight-line basis from the date the assets are brought into use. Lesser
sums are charged to the SOFA as incurred.

Impairment losses
Any impairment provision considered necessary against the carrying value of functional

properties or furniture, fittings and equipment is charged to the SOFA in the accounting
period in which the impairment loss is recognised.

{d} Debtors
Gift Aid recoverable represents amounts due from HM Revenue & Customs in relation to
aligible donations made before the balance sheet date.

Debtors are initially recognised at the amount expected to be recovered, which is
equivalent to cost, and are subsequently reviewed for recoverability at each reporting
date.

Prepayments are recorded for the proporticon of the time-based expenditures
attributable to the ensuing year.

{(e) Cash and cash equivalents
Cash and cash equivaients comprise the amounts held in bank current accounts and
cash in hand together with bank deposits on less than 90 days’ notice at the balance
sheet date. '
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WAYPOINT
(a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

(f) Liabilities

1. Generally
Liabilities are recognised as soon as an outflow of economic benefits is
considered more likely than not to occur under a legal or constructive obligation
committing the Church to pay out resources. Creditors that are current liabilities,
other than the Church’s defined benefit commitment to the Baptist Pension
Scheme, are recognised at the settlement amount expected to be paid at the
balance sheet date.

2. Deferral of income
Income received in advance of the provision of related goods or services, or which
does not meet the recognition criteria at the balance sheet date under FRS 102
and the Charities SORP (FRS 102), is deferred and recognised as a current
liability

() Funds
Tithes, donations and grants received for non-specific purposes or general
funding are available for utilisation at the discretion of the Trustees and are deait
with through the General Fund.

Certain designated funds have been created by the Trustees to ring-fence
resources that are (1) not considered to be readily expendable or (2) held for
specific nonrestricted future purposes.

Grants and donations received for specific charitable projects are treated as
restricted income funds available only for use on such specified projects.
Restricted fund deficits are carried forward provided the Trustees are satisfied
that future funding will cover such deficits on a last-in-first-out basis.
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WAYPOINT
(a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 4 — ACCOUNTING POLICIES {continued)

(h) Contingencies

1 Contingent assets

Contingent assets (including reductions to known recorded liabilities) are not
recognised in the financial statements unless the benefit is virtually certain to be
obtained. Where an inflow of economic benefits is probable, a description of the
nature of the contingent asset is made in the Notes to the Financial Statements
together with an estimate of the financial effect where this is practical to ascertain. No
disclosure is made of less certain contingent assets.

2 Contingent liabilities
A description of a possible but uncertain obligation or a present obligation that cannot
be reliably estimated is made in the Notes to the Financial Statements providing

where practical:
« an estimate of its financial effect;

* an indication of the uncertainties relating to the amount or timing of any outflow;
and, the possibility of any reimbursement.

Income recognition

Income is brought into account when it is more likely than not that the economic
benefit will accrue to the Church.

1 Tithes and donations

General tithes and donations received without pre-conditions attached are
recognised on receipt. Gifts subject to performance-related or other conditions are
recognised when such conditions are fulfilled and all the donors’ associated
requiremenis concerning them have been complied with.

2 Grants receivable

A grant that becomes receivable on the occurrence of a specified event is recognised
when that event has occurred and all the grantor's requirements with it have been
complied with.

3 Gift Aid

Tax refunds receivable under gift aid arrangements are recognised by reference to
the date of the related gift. Gift aid recoverable on donations to frust and special
funds is credited to the General Fund.

4 Legacies

Incoming resources from legacies are recognised when there is reasonable certainty
that the legacy will be received and the value can be reliably measured.
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WAYPOINT
{a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 4 — ACCOUNTING POLICIES {continued)
(i) Incormne recognition (continued)

5 Other operating income
Trading income is recorded separately from other income and is recognised as
sales are made.
. Charges for hire of rooms and facilities to third parties are recognised in
accordance with the period of letting per the related hire agreement.

6 Investmentincome
.- Interest receivable is recognised in the period in which it was earned.

7 Gifts in kind and intangible income

Tangible assets received as gifts for use by the Church with a market value of not less
than £750 (2024: £750) are treated as incoming resources at their actual or estimated
value, including VAT where appropriate at the date the gift was made. Gifts of fixed
assets are correspondingly capitalised in accordance with pelicy (c) above. Donated
assets with avalue of less than £750 (2024: £750) are not accounted for.

The estimated value of food and household consumables donated to the Waypoint Hub
(see Note 3(c)} is recorded as voluntary income and an equal amount recorded as
purchases of supplies. Donated facilities and services are recognised as incoming
resources insofar as another party is bearing the financial cost of the resources supplied
and the benefit is quantifiable and measurable. An equivalent costis recorded under the
appropriate expenditure caption in the SOFA.

The Church is dependent on its congregation serving as volunteers in a wide variety of
Church activities. The value of volunteers’ time is not recognised in the financial
statements since there is no measurable cost for their services.

26



(k)

WAYPOINT
{a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

Expenditure

Expenditure is recognised when a liability is incurred or a constructive obligation arises
that results in a payment being unavoidable or a commitment to pay that is intended to
be acted upon.

1 Charitable grant expenditure and donations

Mission support contributions are made to organisations and individuals engaged in
projects that the Church supports. Such contributions are recognised as expenditure at
the earlier of payment or when they are communicated to the prospective recipient. The
individual amounts defrayed, included in the Church life, outreach and mission caption
in Note 16, are disclosed only when they are considered to be material in the context of
the Church’s overall charitable activities.

2 Payroll cost

Payroll cost includes the gross salaries, employer's national insurance and pension
contributions of Church ministers and staff. Staff termination costs are recognised at
the contractual date of severance.

3 Fundraising and publicity costs

The Church does not engage in making formal appeals outside the Church congregation
that involve incurring significant costs to generate the related income. The Church has
applied for grants from outside sources towards the Waypoint Hub but no external costs
are incurred in making such applications.

4 Material expenditure

Where it is necessary to provide an understanding of the Church’s financial results, the
nature of expenditure (including reversals of expenditure recorded in previous financial
years) are recorded separately on the face of the SOFA.

5 Otherexpenditure
Insofar as it is necessary to disclose separately different elements of income, related
expenditure is also disclosed separately.

6 Defined contribution pension arrangements
The Church operates defined pension contribution arrangements for ministers and
certain staff. These contributions are charged as expenditure when they fall due and are
invested separately from the Church’s assets.
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WAYPOINT
(a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 4 — ACCOUNTING POLICIES (continued)

() Value added tax
Since the Church is not registered for VAT, the cost of all input VAT charged to the
Church is included with the expense to which it relates.
The Trustees consider that Church is the recipient of services for a relevant
charitable purpose otherwise in the course or furtherance of business and, subject
to the critical judgement explained in Note 5(a) continues to be entitled to zere rating
for VAT.

{m) Charitable support and administration
Ali central costs for charitable support and administrative charges are met from general
funds. A charge has been made to Waypoint Hub for partial recovery of salary and
occupancy costs borne by the General Fund (see Note 22).

(n} Corporation tax
The Church is exempted under tax legislation from liability to corporation tax on its
operating surpluses, investment income or capital gains whilst it pursues its charitable
objectives.
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WAYPOINT
(a charitable incorporated organisation)
NOTES TO THE FINANCIAL
STATEMENTS 31 December 2025

NOTE 5 - CRITICAL JUDGEMENTS AND ESTIMATION UNCERTAINTIES

Judgements
In preparing these financial statements, the only judgements that have been made in applying
the Church’s accounting policies, other than estimation uncertainties (see below) that have a
significant effect on the amounts recognised in the financial statements, are:

(a) Consi ion of ible impai f functional freehol ,

The Trustees consider that the North and South Buildings each meet their intended
service potential expectations and, accordingly, in their judgement the value in use of
these premises to the Church is not impaired at 31 December 2025.

Estimation uncertainties

The key sources of estimation uncertainty that represent a significant risk to the carrying value
of assets and liabilities within the next financial year are:

(a) D o t freahold buildi
Freehold properties other than freehold tand are depreciated over their estimated useful
lives as stated in accounting policy Note 4{c) taking into account factors affecting
operating longevity, regular maintenance programmes and residual values where
appropriate. The Church’s policy has now amended to write off the construction cost of
functional Church buildings over next 50 years with residual value of £2.5m. However, this
policy is reviewed annually by the Trustees and may require re-assessment for factors such
as technical innovation, buitding regulations and changes in user preferences that could
affect the future charges
for depreciation.
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WAYPOINT

{a charitable incorporated organisation}
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

Note 6: Tangible assets

Functional
freehold Furniture,fittings &
properties equipment Total
£ £ £
Year ended 31 December 2025 ~
Caost or valuation
At beginning of year 5,681,146.00 276,684.6] 5,957,840.61
Additions during year 44,958.13 5,954.45 50,912.58
Disposal made during the year 38,483.52 38,483.52
At 31 December 2025 5,726,104,13 244,165.14 5,970,269.27
Depreciation
At beginning of period 550,884.09 160,444.21 711,328.30
Charge for year 53,504.23 25,997.97 79,502.20
Disposal made during the year 38,483.92 38,483.92
At 31 December 2025 604,388.32 147,958.26 752,346.58
Net book value At 31 December 2025 £,121,715.81 96,206.38 5,217,922 69
Year ended 31 December 2024
Cost or valuation
At beginning of year 5,681,146.00 254,113.00 5,935,259.00
Additions during year 22,581.61 22,581.61
At 31 December 2024 5,681,146.00 276,694.61 5,857,840.61
Depreciation
At beginning of period 497,482.00 136,221.00 633,703.00
Charge for year 53,402.09 24,223.21 77,625.30
At 31 December 2024 550,884.08 160,444.21 711,328.30
Net book value At 31 December 2024 5,130,261.91 116,250.40 5,246,512.31

The mortgage [oan facility described in Note 9 is secured by a first legal mortgage and charge dated 20 June 2018 against the Church’s functional
freehold properties that have a combined carrying value at 31 December 2025 and 31 December 2024 of £5,121,715.81 and £5,130,261.91

respectively.
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WAYPOINT

{a charitable incorporated organisation)
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 7 — DEBTORS:
2025 2024
£ £
Gift Aid tax recoverable 67,215.50 47,467.71
Accrued Income 4,013.64 -
Prepayments 8,904.28 4,261.08
80,133.42 51,728.79
NOTE 8 — CREDITORS:
Amounts falling due within one year 2025 2024
£ £
Short term portion of:
Mortgage loan 31,289.02 35,784.74
Suppliers’ accounts payable - 3,029.63
Taxation and social security 3,294.50 2,517.78
Other creditors 1,048.12 901.61
Income in Advance 24,950.87 -
Accrued charges . 28,380.68 18,709.53
88,963.19 60,943.29
Reconciliation schedule
Description 2025 2024
f £
Income in Advance at start of year - -
Less: Amounts released to Hub Grant income - -
Pius: Income deferred for Hub Grant 24,950.87 -
Income in Advance at end of year 24,950.87 “

The balance of £24,950.87 is from Hampshire County Council under the Household Support Fund Grant
Agreement, which was signed in late 2025 but explicitly restricts delivery to the operational period
ending 2026.



WAYPOINT

{a charitable incorporated organisation}
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 9 - CREDITORS:
Amounts failing due after more than one year

2025 2024
Long term portion of:
Mortgage Loan 1,175,207.96 1,201,237.81
1,175,207.96 1,201,237.81
These long term liabilities falt due:
- between the second and fifth years 127,678.88 149,632.32
- after more than five years 1,052,529.08 1,051,605.49
1,175,207.96 1,201,237.81

The assets pledged as security for the mortgage loan are described at the foot of Note 6.

NOTE 10 - MOVEMENTS ON FUNDS

Funds Funds
brought Incoming Resources carried
forward resources expended forward

£ £ £ £

Year ended 31 December 2025

Unrestricted funds

General fund 511,294,98 563,775.20 - 467,085.00 607,985.18

Designated funds:

Functional premises 3,822,339.93 - a0,071.87 3,732,268.06
4,333,634.91 563,775.20 - 557,156.87 4,340,253.24

Restricted income fund

Waypoint Hub 70,755.36 125,492.29 - 122,690.40 73,557,215
4,404,390.27 689,267.49 - 679,847.27 4,413,810.49

Year ended 31 December 2024

Unrestricted funds

General fund 370,432.00 574,472.28 - 433,609.30 511,294.98

Designated funds:

Functional premises 3,919,998.00 - - 97,658.07 3,822,339.93
4,290,430.00 574,472.28 - 531,267.37 4,333,634.91

Restricted income fund

Waypuint Hub 54,956.00 11471107 - 958,911.71 70,755.36
4,345,386.00 689,183.35 - 630,179.08 4,404,390.27
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WAYPOINT

{a charitable incorporated organisation)
NGTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 11 — DONATIONS AND LEGACIES

Monetary offerings and donations
Coentributions received from beneficiaries
Gift Aid tax refundable

Estimated vzlue of gifts in kind

Building Fundraising

NOTE 12 - INCOME FROM CHARITABLE ACTIVITIES

Room hire

Service user contributions

Grants & donations received
Church life, cutreach and mission
Chifdren’s and youth ministries

NOTE 13 -~ OTHER TRADING INCOME

Waypoint Café sales
Events income
Other Revenue

Tots Subs

NOTE 14 — INCOME FROM INVESTMENTS

Bank interest received

2025 2024
Unrestricted  Restricted Total Unrestricted  Restricted Total
£ £ £ £ £
370,204,05 37,787.80 407,991.85 367,804.90 32,882.69 400,687.59
- 27,310,28 27,310,238 - 31,893.17 31,893.17
76,543.84 - 76,543.84 59,056.79 - 59,056.79
- 20,341.48 29,341.48 - 28,935.21 28,935.21
12,767.52 - 12,767.52 53,239.10 - 33,239.10
459,515.41 94,439.56 553,954.97 A480,100.79 93,711.07 573,811.86
2025 2024
Unrestricted  Restricted Total Unrestricted  Restricted Total
£ £ £ £ £ £
58,661.73 - 58,661.,73 50,490.32 - 50,490.32
52.50 - 52.50 488.50 - 488.50
- 31,052.73 31,052.73 B 21,000.00 21,000.00
815.00 - 815,00 2,215.09 - 2,215.09
6,006.21 - 6,006.21 2,870.85 - 2,870.85
65,535.44 31,052.73 96,588.17 56,064.76 21,000.00 77,064.76
2025 2024
Unrestricted  Restricted Total Unrestricted  Restricted ‘Fotal
£ £ £ £ £ £
30,021.54 - 30,021.94 29,452.26 - 29,452.26
3,534.58 - 3,534.58 1,100.75 - 1,100.75
172.88 - 172.88 980.03 . 980.03
1,367.40 - 1,367.40 2,577.73 - 2,571.73
35,096.80 - 35,096.80 34,110.77 - 34,110.77
2025 2024
Unrestricted Restricted Total Unrestricted  Restricted Total
£ £ £ £ £ £
3,627.55 - 3,627.55 4,195.96 - 4,195.96
3,627.55 - 3,627.55 4,195.96 -

4,195.96
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WAYPOINT

{a charitable incorporated organisation}
NOTES TO THE EINANCIAL STATEMENTS
31 December 2025

NOTE 15 — EXPENDITURE ON CHARITABLE ACTIVITIES

2025 2024
Unrestricted  Restricted Total Unrestricted  Restricted Total
£ £ £ £ £ £
Payroll cost {Note 21) 169,802.95 - 160,802.95 155,370.75 - 155,370.75
Ministers’ accommodation and expanses 5,503.52 - 6,503.52 7,094.8% - 7,094.81
Occupancy costs {Note 17) 97,648.95 . - 97,648.95 104,893.56 - 104,893.56
Conferences, training and literature 7,349.28 - 7,349.28 5,852.53 - 5,852.53
Office and general expenses (Note 18) 14,243.84 - 14,243.84 9,367.10 - 9,367.10
Provision of supplies for Waypoint Hub - 121,873.40 121,873.40 - 98,004.71 98,004,71
Church life, outreach and mission 48,373.04 - 48,373.04 40,437.34 - 40,437.34
Children's and youth ministries 13,887.74 - 13,887.74 8,636.66 - 8,636.66
Depreciation and loss on disposal of fixed assets 77,959.90 R’17.00 78,776.90 76,082.93 817.00 76,899.93

435,769.22 122,690.40  558,458.62 407,735.68 98,911.71  506,647.39

NOTE 16 ~ OTHER TRADING EXPENSES

2025 2024
Unrestricted  Restricted Total Unrestricted  Restricted Total
£ £ £ £ £ £
Wayppint Café expenditure
Other 12,120.32 - 12,120.32 10,182.74 - 10,182.74
Depreciation of equipment 725.00 - 725.060 725.00 - 725.00
12,845.32 - 12,845.32 10,907.74 - 10,907.74
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WAYPOINT

{a charitable incorporated organisation}
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 17 — ANALYSIS OF OCCUPANCY COSTS

Light, heat and power

Water and sewerage
Buildings insurance

Building repairs and maint.
Cleaning & consurnable stores

NOTE 18 ~ ANALYSIS OF OFFICE AND GENERAL EXPENSES

Printing, photocopying, stationery and postage
Telephone and internet

Waste removal

Subscriptions and licences

Finance and management software

Bank charges & interest

Miscellaneous

NOTE 19 - OTHER EXPENDITURE

Accountancy fees

Audit fees

VAT consultancy & legal fees
Finance costs {see Note 21)
Sabbatical

Caretaker

Volunteer and staff appreciation Expenditure
Postage, Freight & Courier
Rental - Direct Costs

Events Expenditure

Other Events

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
47,446.40 - 47,446 .40 48,303.67 - 48,303.67
3,528.84 - 3,528.84 1,826.98 “ 1,826.98
7,912,599 - 7,912.99 7,768.12 - 7,768.12
29,139.05 - 29,139.09 33,306.30 - 33,306.20
9,621.63 - 9,621.63 13,688.49 - 13,688.49
97,648.95 - 97,648.95 104,893.56 - 104,893.56
2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ 3
718,11 - 1,718.11 2,349.32 - 2,349.32
1,640.34 - 1,640.34 2,853.25 - 2,853.25
4,626.78 - 4,626.78 967.55 - 967.55
5,407.78 - 5,407.78 1,912.63 - 1,912.63
553.80 - 553.80 546.75 - 546.75
182.12 - 182.12 554.51 - 554.51
114.91 - 114.91 183.09 - 183.09
14,243.84 - 14,243.84 9,367.10 - 9,367.10
2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
3,576.00 - 3,576.00 2,634.00 - 2,634.00
7,488.00 - 7,488.00 7,200.00 - 7,200.00
52.00 - 52.00 222.00 - 222.00
a0,071.87 - 90,071.87 97,658.07 - 97,658.07
- B - 710.00 - 710.00
- - - 318.35 - 318.35
1,508.80 - 1,908.80 260.41 - 960.41
- - - 43.05 - 43.05
- - - 11.44 - 11.44
5,445.66 - 5,445.66 2,850.08 - 2,850.08
- - - 16.55 - 16.55
108,542.33 - 108,542.33 112,623.95 - 112,623.95
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WAYPOINT

(a charitable incorporated organisation)
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 20 - FINANCE COSTS

Mortgage interest

NOTE 21 - PAYROLL AND STAFFING

Year ended 31 December 2025

Ministers
Other staff

lL.ess: Employer’s NIC allowance

Year ended 31 December 2024

Ministers
Other staff

2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £
$0,071.87 97,658.07 - 97,658.07
90,071.87 97,658.07 - 97,658.07
Staff cost is analysed below according to staff members’ main duties set out in their contracts of employment.
Gross Employers’ Pension
No. of wages & national cantri-
staff salaries insurance butions Total
£ £ £ £
2 71,882.28 8,818.58 160.94 80,801.80
& 91,873.57 7,516.24 111,34 99,501.15
10 163,755.85 16,334.82 212.28 180,302.95
- 10,500.00
169,802.95
Gross Employers’ Pensicn
No. of wages & national cantri-
staff salaries insurance butions Total
£ £ £ £
2 68,743.36 £,976.04 798.40 76,517.80
8 78,965.39 2,310.86 2,576.70 £3,852.95
10 147,708.75 9,286.90 3,375.10 160,370.75

Less: Employer’s NIC allowance

- 5,000.00

155,370.75

The average number of full-time equivalent staff is 4.3 {2024: 4.3). No employee received emolumenss (excluding employer pension

costs) exceeding £60,000 p.a.
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WAYPOINT

{a charitable incorporated organisation)
NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTE 22 — TRANSFER BETWEEN FUNDS

No transfers between funds were made during the years ended 31 December 2025 and 31 December 2024.

For historical context, a transfer of £1,600 was made in the year ended 31 December 2023 from General Funds to
Designated Funds to partially recoup salary and occupancy costs related to the Waypoint Hub's activities borne by

the Church.

NOTE 23 — ANALYSIS OF NET ASSETS BETWEEN FUNDS

31-Dec-25

Fixed Net Other Net

assets current assets liabilities assets

£ £ £ £
Unrestricted funds
General fund 93,599.88  313,122.97 406,722.85%
Designated fund:
Functional freehold properties 5,121,715.81 - 31,289.02 - 1,175,207.96 3,915,218.83
5,215,315.69  281,833.95 - 1,175,207.96 4,321,941.68

Restricted income fund
Waypoint Hub 2,607.00 89,261.31 91,868.81
FUNDS AT 31 DECEMBER 2025 5,217,922.69 371,095.76 - 1,175,207.96 4,413,810.49
31-Dec-24

Fixed Net Other Net

assets current assets liabilities assets

£ £ £ £
Unrestricted funds
General fund 113,643.40 315,001.30 428,644.70
Designated fund:
Functional freehold properties 5,130,261.91 - 35,784.74 - 1,201,237.81 3,893,239.36
5,243,905.31  279,216.56 - 1,201,237.81 4,321,884.06

Restricted income fund
Waypoint Hub 2,607.00 79,899.21 82,506.21
FUNDS AT 31 DECEMBER 2024 5,246,512.31 359,115.77 - 1,201,237.81 4,304,390.27
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NOTE 24 — RELATED PARTY TRANSACTIONS

Certain individuals connected with Church trustees received reward for services or reimbursement of expenses from the Church during the
year.

Name of related party Nature of relationship  Mature of provision 2025 2024 Ik

Church trustee
Mr A Banes Ministry S rt - 500.00
rAbane {resigned April 2024) nistry SUppo

* |n 2024, Waypaint also supported Time for Marriage, a charity that offers support and resources to
help renew and strengthen marriages.

NOTE 25 — TRUSTEES’ REMUNERATION, BENEFITS AND EXPENSES

As permitted by the Church’s governing document, certain trustees and persons connected with them received remuneration, benefits and
reimbursement of expenses for employment services rendered in the year as fellows:

Year ended 31 December 2525

Gross Payments/
Service rendered Total salary Accommodation Pension BXpenses
£ £ £ £ £
1 Privett Pastor ~ 41,437.73 37,753.27 2,865.55 - 818.87
A Roseblade Pastor 38,964.40 34,129.01 3,414.36 1,115.56 305.47
P Griffiths* Administrator 11,541.63 11,337.71 - 203.92
H Palmer* Administrator 13,861.81 13,568.66 - 293.15
105,805.57 96,788.65 6,279.95 1,612.63 1,124.34
Year ended 31 December 2024 .
: Gross Payments/
Service rendered Total salary Accommodation Pension expenses
£ E £ £ £
I Privett Pastor 40,921.35 35,890.04 2,526.94 1,452.48 1,051.93
A Roseblade Pastor 38,755.26 32,853.32 1,362.92 798.40 3,740.62
C Johnson Waypoint Hub leader 11,921.45 11,111.45 - 810.00 -
P Griffiths* Administrator 10,217.71 10,101.84 - 115.87 -
H Palmer* Administrator 12,706.60 12,518.25 - 188.35 -
114,522.41 102,474.90 3,889.86 3,365.10 4,792.55

* Spouse of trustee
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NGTE 26 — REMUNERATION OF KEY MANAGEMENT PERSONNEL

The trustees listed in Note 25 abave excluding spouses of trustees comprise all the key management personnel. The
total emplovee benefits received by them including employer's national insurance amounted to £80,503.07 {2024:
£98,574.14) ‘

NOTE 27 - GOING CONCERN

The Church constructed a building on land adjacent to the existing Church premises and arranged a commercial loan facility
as part of the funding arrangements. In addition to the capital repayments, in 2022 the mortgage foan was further reduced
by the net proceeds of sale of the Church’s investment property (see Note 6). An outstanding balance remains at 31
December 2025 of £1,206,496.98 (2024: £1,237,022.55),

The trustees consider the existing level of repayments to be affordable cut of recurring income since planned giving of the
Church cangregation increased significantly in 2025 and into 2026.

At present the Church’s existing liquid resources supplemented by recurring tithes, offerings and other income in 2026 will
be sufficient to meet Church outgoings for a period of at least twelve months from the date of issue of these financial
statements.

Taking all known factors into account, the Trustees are satisfied that the Church will be a going concern for the foreseeable
future.
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