
      Annual Report 2026
Introduction
This is my seventh and final Annual Report as 
Treasurer.

Overall Financial Position
Newhaven and Peacehaven u3a remains in a 
strong financial position.

Income, Expenditure and 
Membership Growth
When I took on the role, annual income was 
£10,000 and expenditure was £11,000. In the most 
recent financial year, income was £141,000 and 
expenditure was £137,000. This increase is only 
partly attributable to inflation. Membership has 
more than doubled, and subscription income has 
helped to make operating costs more efficient. In 
addition, many more members have joined the 
Gift Aid scheme, through which their subscriptions 
are increased by 25% by the Government.

Designated Funds
Designated funds represent the operating costs of 
groups that meet in public buildings. These funds 
are intended to cover the cost of hiring rooms for 
meetings.

Activities and Events
The largest increases in both income and 
expenditure have resulted from the greater 
frequency of theatre visits, outings, holidays and 
concerts, as well as our Christmas and Summer 
lunches.

Financial Systems and 
Administration
The operating systems of our u3a have had to 
adapt to accommodate these increases. We have 
moved to a digital accounting system provided by 
the national u3a organisation.

Payment Methods and Card 
Transactions
We introduced a system for debit and credit 
card payments. We continue to encourage 
members to pay by bank transfer, while still 
accepting cash and cheques. During the first full 
year of the card payment system, 2023/24, we 
received card payments of £18,251 and paid 
£325 in fees. In 2025/26, card payments 
increased to £34,718 and fees were £623. Many 
members find this method of payment 
convenient. It has also reduced the amount of 
cash handled and the number of cheques 
presented to the bank.

Budgeting and Financial 
Oversight
The Committee receives a full financial report at 
each meeting. Since August 2020, the 
Committee has agreed an annual budget 
covering operating activities. Throughout each 
year, spending and costs are scrutinised against 
the expectations set out in the budget. These 
arrangements have enabled tight management 
of available funds for the benefit of the u3a.

Treasurer Role and Succession 
Arrangements
The workload of the Treasurer has increased 
during my time in office, reflecting the growth 
described above. From the new financial year, 
the role has been divided, with the new 
Treasurer overseeing a Bookkeeper and a Card 
Payments Coordinator. The Treasurer will retain 
full oversight of all functions and responsibility 
for financial probity within this u3a.

Closing Statement
I leave the role with the organisation in good 
financial health, supported by robust financial 
oversight and sound procedures.

Tony Garwood Treasurer 2020-2026
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To Whom It May Concern, 

I have examined the Annual Accounts in the Newhaven 
and Peacehaven u3a for the Financial Year 2025/26 
and found them correct as per the information 
provided.

Name: Robert Fodor 

Former Treasurer at Brighton Five Deans u3a 

Signature:

Monday 7 September 2026
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