


2025 has been an important year for Porridge and Pens. Despite continued financial pressure in both the 
UK and Ghana, we have remained focused on keeping children and young people in education and 
supporting families facing increasing hardship. 

During the year, we supported 460 children through nursery, primary, and Junior High School education, 
and a further 60 girls, young women, and boys through our Girl Power educational support programme. 
Alongside education, many of the children and young people we support also relied on us for meals and 
welfare support throughout the year. 

One of the biggest developments during 2025 was the opening of our boarding facility near Brightlingsea 
Academy, one of our partner schools. Over recent years, we have seen increasing numbers of children 
struggling with unstable housing, difficult family situations and disruption to their education during the rainy season. Some children were missing 
school because there was nowhere stable for them to stay, while others faced long, dangerous journeys during floods 
which is growing ever more unpredictable in line with climate change. Opening the boarding facility has allowed vulnerable students to stay close 
to the school, attend lessons consistently and access evening tuition without barriers. It was a joy and a privilege to be there on the day we 
opened the doors, with our school band in full swing, to mark the occasion.  

During 2025, we also completed the construction of a bridge near Brightlingsea Academy to help children and local villagers cross safely during 
the rainy season. For years, families have risked crossing flooded riverbanks to reach the school and nearby communities & their families have 
struggled to get to work. Children often tried to cross dangerous water to avoid missing lessons. Trying to detour the children from reaching the 

students across the flooded areas safely. This was a short-term solution and asked too much of the staff, so we are thrilled the bridge is up. 

At Brightlingsea Academy, our 40 Ghanaian staff continued to work incredibly hard to support children living in multidimensional poverty. School 
feeding remained one of the most important parts of our work, with many children continuing to rely on their school meals each day.  Watching 
our two school cooks make 900 meals each day without any electricity is quite incredible. We also continued developing our school farm and 
food production projects as part of our aim to strengthen the long-term sustainability of the feeding programme and reduce some of the pressure 
from rising food costs. As Porridge and Pens continue to evolve, we are always looking for ways to make our work more sustainable. 



I am also incredibly proud that, in 2025, we were able to continue supporting more than 60 girls, young women, and boys through our Girl Power 
educational support programme. Over the years, we have seen many young people progress from extremely difficult situations to secondary 
school, vocational training, and university education, often becoming the first in their families to reach that stage. 

Over the years, we have increasingly recognised that many young people do not always require years of continuous charitable funding, but 
instead need practical support, mentoring and stability during periods of crisis that place their education at immediate risk. In many situations, a 
relatively short period of support can prevent a student from dropping out completely and allow them to continue progressing independently once 
circumstances improve. 

As we move further into 2026, our hope is for Porridge and Pens to increasingly act as a bridge during periods of instability, helping students 
remain in education while also working closely with families, schools, universities and local support systems to identify longer-term solutions 
beyond Porridge and Pens. This includes encouraging and supporting families back towards greater financial stability where possible, helping 
students and parents better understand the educational opportunities available to them through university government funding, and 
strengthening relationships with universities and government support systems within Ghana. 

We have been particularly encouraged by the Ghanaian Government's growing efforts to improve access to higher education support, including 
grants and student finance opportunities for some university students. Part of our role is now to help students and families navigate these 

 While many students 
still face very serious financial and safeguarding challenges, we hope this approach will gradually direct charitable funding more towards young 
people facing immediate crises and the greatest barriers to education, while also helping more students move towards long-term independence 
and stability. 

Finally, I want to say a heartfelt thank you to everyone who has continued to support Porridge and Pens through another difficult year. Whether 
through donations, fundraising, volunteering, encouragement or simply continuing to believe in the children and young people we support, your 
kindness has helped keep vulnerable students in education during some incredibly challenging circumstances. There are children attending 
school today, young women continuing their university studies, and families feeling a little more hopeful about the future because people have 
chosen to stand alongside them. On behalf of all of us at Porridge and Pens, thank you for continuing to be part of that journey. 

Jemma Williams 

Founder of Porridge and Pens Ghana 



Brightlingsea Academy: Hope, Safety and 
Education 

During 2025, Brightlingsea Academy continued supporting around 460 children 
through free education, school meals and welfare support. Many of the children 
attending the school still live in significant poverty, with some families living in 
informal settlements or unstable housing situations which regularly affect school 
attendance and family life. 

School feeding & our teachers continued to be one of the most important parts of 
our work throughout the year. For many children, the meals they receive at school 
are still the most reliable food they will eat that day. Rising food costs across 
Ghana continued to create challenges during 2025, especially the cost of staple 
foods, but we continued working hard to keep the feeding programme running each day. We still regularly see the difference a meal makes to a 

 

Alongside education, staff continued supporting families facing difficult circumstances and monitoring children at risk of missing school because 
of poverty, flooding, illness or unstable home situations. During periods of heavy rain, some children were still making dangerous journeys to 
school because of flooded riverbanks near the community. We have an incredible teaching team, with Brightlingsea Academy holding the record 
for best JHS academic results in the area. 

One of the biggest moments of 2025 was finally opening the boarding facility near Brightlingsea Academy. Over recent years, we had seen 
increasing numbers of children struggling to remain consistently in school because of unstable housing and difficult family situations. After years 
of fundraising and planning, it was wonderful seeing the first children finally move into the new boarding rooms. Already, we are seeing children 
attending school more consistently, settling into routines and benefiting from evening tuition and additional support in a safer and more stable 
environment. 

During 2025, the charity also completed the construction of a bridge near Brightlingsea Academy to help children and local villagers 
cross safely during the rainy season. For many years, families have risked crossing flooded riverbanks to reach the school and nearby 



communities. Some children attempted to cross dangerous water because they did not want to miss lessons. The bridge has already 
made journeys much safer for both students and the wider community. 

 

 





 

 

 

 

 

 





 

In 2025, Porridge and Pens completed construction of a bridge near Brightlingsea Academy to help 
children and local residents cross safely during the rainy season. 

For many years, children and families had been forced to cross dangerous flooded riverbanks to 
reach the school and nearby communities. During periods of heavy rainfall, some children still 
attempted to cross deep water because they were so determined not to miss lessons. 

In recent years, families and staff connected to Brightlingsea Academy have also noticed real 

during the main rainy season are now flooding far more often, with water levels rising unexpectedly at 
different times of the year. For many of our children, this has made journeys to school increasingly 
difficult and worrying, particularly for families living close to the riverbanks and for parents trying to 
reach work safely. 

The completion of the bridge has already made journeys much safer for both students and the wider 
community. For many families, it has reduced isolation during periods of flooding and made it easier 
for children to continue attending school consistently. 

The project also reflected the close relationship between Porridge and Pens and the local community. 
Residents contributed labour and practical support throughout the construction process, and the local King donated the land needed 
to build the bridge for Brightlingsea Academy. We are incredibly grateful to the supporters and corporate donors who helped raise the 
funds needed to finally make the bridge possible. Our amazing corporate donors, The Childrensalon made the work possible through 
their in house fundraising & we remain incredibly grateful to them for the safe passage of over 500 children and local people every day in 
our school community. 

Unfortunately, several other areas in the community continue facing similar problems with flooding and unsafe crossings, which we 
know may create further challenges in the future. We hope this project encourages continued partnership within the community so that 
more safe crossings can be developed over time. 



Academy. 



Development of the Brightlingsea School Farm 
and Agricultural System 

 

 

 

 

 

 





 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 





 

 

 

 

 

 

 

 

 

 





 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 



 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 


























