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EXECUTIVE

UMMARY

We understand that recovery is not a linear journey. It requires compassion,
specialist support and a safe environment where survivors can begin to
rebuild their lives.

Throughout 2025, Support for Survivors continued to provide trauma-
informed support to adults affected by sexual, physical and emotional abuse.
Despite increasing demand and ongoing funding pressures, we remained
committed to ensuring survivors received the care, advocacy and therapeutic
support they needed.

Over the past year, we supported 171 survivors. Demand for our services
continues to outpace capacity, with 80 individuals remaining on our waiting
list due to limited funding. This highlights the growing need for specialist
survivor services and the importance of sustained investment.

Every person who accesses our service is treated with dignity, respect and
compassion. We remain committed to ensuring survivors feel heard, believed
and empowered throughout their recovery journey.
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Our Mission

Support for Survivors is a specialist
charity supporting adult survivors of
childhood abuse. Since 2016, we have
provided trauma-informed, peer-led
support to adults affected by sexual
abuse, physical abuse, emotional abuse,
neglect, incest, rape, exploitation and
trafficking, including veterans and serving
personnel.

Our mission is to empower survivors to
rebuild their lives by providing
compassionate, survivor-led support that
promotes healing, recovery and long-term
wellbeing.

What We Do

We recognise that every survivor's journey
is unique. Our services are tailored to
individual needs and delivered in a safe,
inclusive and non-judgemental
environment. Our support includes:

e Trauma-informed emotional support and
counselling

e Peer-led support groups and weekly
drop-in sessions

e Mindfulness, wellbeing and personal
development programmes

e Advocacy and practical support,
including police, court and legal
processes

e Welfare, housing and benefits advice

e Mental health, suicide prevention and
crisis support

e Family and relationship support

e Referrals and signposting to specialist
partner organisations

By working alongside survivors at their own
pace, we help people build confidence,
strengthen resilience and move towards a
safer, healthier future.

SUPPORT FOR SURVIVORS | ANNUAL REPORT 2025



FOUNDER'S

MESSAGE

Every year | am reminded of one simple truth: survivors never cease to amaze me.

Behind every referral is a person who has lived with the lifelong impact of abuse, often
carrying those experiences in silence for many years. It is a privilege that survivors
continue to place their trust in Support for Survivors at some of the most difficult
moments in their lives.

Although financial pressures have continued to affect the charity, they have never
diminished our commitment to survivors. Our team, volunteers and trustees have worked
tirelessly and will continue to advocate for survivors, strengthen our services and expand
access to support wherever we can.

2025 was also an important year of learning and professional development for me. |
continued to develop my knowledge and expertise in areas closely connected to our work,
including child sexual abuse, trauma-informed approaches to rape and sexual violence,
grief and bereavement, mental health and mindfulness. | undertook a number of
professional development programmes and training opportunities during the year, which
have since been completed in 2026.

This continued learning strengthens not only my own practice, but also our organisation’s
ability to develop and deliver informed, compassionate and survivor-led support. | am
particularly committed to sharing this knowledge through training and professional
development, helping other professionals and organisations better understand and
respond to the needs of survivors.
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FOUNDER'S

MESSAGE

This year has also been one of learning and collaboration. Through partnerships with
organisations including Gedling Borough Council, The Survivors Trust, Nottingham Trent
University and the Centre of Expertise on Child Sexual Abuse, we have continued to
strengthen our practice, contribute to safeguarding discussions and ensure our services
reflect current evidence and best practice.

What continues to inspire me most is witnessing the resilience of survivors. Time and
again, | see individuals arrive feeling isolated, frightened and without hope, only to grow
in confidence, rebuild relationships, volunteer alongside us and support others beginning
their own recovery journey. Those moments remind us why this work matters.

I would like to thank our dedicated staff, volunteers, trustees, funders and partner
organisations for their continued belief in our mission. Most importantly, | want to thank
every survivor who has trusted us with their story. Your courage continues to shape our
organisation and inspire everything we do.

While challenges remain, we look to the future with determination. We will continue to
advocate for survivors, strengthen our services and ensure that everyone who seeks
support is met with compassion, respect and hope.

[ ] ‘L [ ] h
Max' elg FOUNDER / MANAGING DIRECTOR
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CHAIR'S

MESSAGE

2025 has been a successful year for Support for Survivors, and we’re entering 2026 on a
strong and sustainable foundation. Our team have maintained a modest growth in the
number of survivors we’ve supported and continue to take every opportunity to provide
critical services to those who need our help, despite a challenging climate for charity-
based community services.

Alongside our core work in supporting survivors, the management team have delivered
significant transformation for the charity, including achieving accreditation against The
Survivors Trust’s UKAS-accredited National Service Standards and strengthening the
charity’s governance framework. Additionally, our expertise has been recognised
nationally through our contribution to policy and practice via The Survivors Trust CEO
Focus Group, and the appointment of our Managing Director as one of only twenty
professionals selected to join the Centre of Expertise on Childhood Sexual Abuse Practice
Leads Programme.

The growth in our strategic partnerships with local authorities and academic institutions
will support us to continue developing our best practice and securing the vital funding we
need to support every survivor who needs our services. After recovering to achieve long-
term financial sustainability in 2025, we remain determined to advocate for our survivors
and to ensure we can keep our team resourced to meet growing demand.
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CHAIR'S

MESSAGE

| share Maxi’s gratitude to our survivors and everyone who enables Support for Survivors
to thrive. | would like to extend my personal thanks to Maxi ‘Leigh for her passion and
optimism in leading the team, to Joseph Curtis for his extensive work to strengthen our
governance, to our Trustees for exercising sound judgement with compassion and to Chris
Gibbon for her invaluable support during my transition to Chair in April and in her ongoing
role as our Secretary. Every day | spend with our team, | see them living the values which
guide our work: compassion, dignity and respect, lived experience, empowerment,
collaboration and excellence. It is an honour to work with our survivors, volunteers,
partners and funders, and | look forward to continued advocacy and delivery on our
mission to empower survivors to rebuild their lives in 2026.

Lisa Faria ...
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KEY

ACHIEVEMENTS

Achieved conformance with The Survivors Trust’s UKAS-accredited
National Service Standards, demonstrating our commitment to
nationally recognised standards of service delivery.

Supported 171 survivors across Nottinghamshire and the East
Midlands.

Supported 467 people through our drop-in services, providing
accessible, informal support to survivors and members of the wider
community.

Supported 119 people through our Personal Development
Programme, supporting survivors to build confidence, skills and
independence.

Delivered 121 therapeutic interventions, providing targeted
therapeutic support to survivors as part of their recovery.

Maintained specialist trauma-informed support while demand
continued to exceed capacity, with 80 survivors remaining on the
waiting list.

Selected as one of only 20 professionals nationally to join the Centre

of Expertise on Child Sexual Abuse (CSA Centre) Practice Leads
Programme.
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KEY

ACHIEVEMENTS

e Developed the ‘Peer Empowered Pathways’ service improvement
project, strengthening survivor-led and trauma-informed practice.

e Strengthened strategic partnerships with Gedling Borough Council,
%& The Survivors Trust, Nottingham Trent University and regional
safeguarding partners.
IE e Contributed to national policy and professional practice through
membership of The Survivors Trust CEO Focus Group and
safeguarding advisory panels.

—— | * Supported beneficiaries through advocacy and welfare processes,
maintaining a 100% success rate in supported DWP and PIP benefit
appeals.

into volunteer roles and helping to deliver peer-led support.

@ e Expanded survivor involvement, with former beneficiaries progressing
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OUR

VALUES

Our values guide everything we do. They shape how we support survivors, work with
partners and continue to develop as a trauma-informed organisation.

Compassion
We listen without judgement and provide support with empathy, kindness and
understanding.

Dignity & Respect
Every survivor is treated with dignity, fairness and respect, regardless of their background
or experiences.

Lived Experience
Survivors' voices are central to the design, delivery and continuous improvement of our
services.

Empowerment
We help survivors build confidence, resilience and independence at their own pace.

Collaboration
We work in partnership with communities and organisations to improve outcomes for
survivors.

Excellence
We are committed to delivering high-quality, evidence-informed and trauma-informed
support.
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REFERRALS &

DEMAND

Demand for our services remained high throughout 2025, reflecting the continued need
for specialist trauma-informed support for adult survivors of childhood abuse.

During the year, we received 88 new referrals (17 male and 71 female survivors).
Despite supporting more people than ever before, 80 individuals remained on our
waiting list, highlighting the impact of limited funding on our ability to meet demand.

Referrals continued to come from a wide range of NHS services, statutory agencies,
community organisations and self-referrals, demonstrating growing awareness of
Support for Survivors across Nottinghamshire and the East Midlands.

Changes in Demand

Compared with 2024, the number of recorded referrals increased from 75 to 88, a rise
of approximately 17%. The 2025 data provides a more detailed picture of how survivors
find our services, with the SFS website and Google recorded as the source for 68
referrals. Nottingham remained the main referral location, accounting for 65 referrals,
while others came from surrounding towns and further afield. The ethnicity profile
remained broadly similar, with White British referrals representing the largest
recorded group in 2025, as White Caucasian referrals did in 2024. As some categories
and recording methods differed between the two years, these comparisons should be
interpreted as indicative rather than directly equivalent.
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WHERE OUR
REFERRALS CAME

FROM

Citizens Advice

Domestic Abuse / Violence Agencies

Family Member

Friend

Homeless Shelters

Local Mental Health Teams

Nottingham University

SFS Staff

SFS Website / Google

Support Workers

Wellbeing Hub

Wellness in Mind

14

1

1
10

68

20 30 40 50 60 70

SUPPORT FOR SURVIVORS | ANNUAL REPORT 2025



REFERRAL

LOCATIONS

Alfreton | 1
Bilsthorpe | 1

Borrowash 1

Ilkeston 1

Leicestershire 3

Lincoln | 1
Mansfield
Newark |1
Nottingham
Retford = 2
Sleaford | 1

Stapleford j 1
Sutton in Ashfield 4

Thurgarton ' 1
0 10 20 30 40 50 60 70
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ETHNICITY OF
REFERRALS

Black British African | 1

British Indian |1

Mixed Race | 1

White Caribbean | 1

Black British | 1

Black Caribbean | 1

Kuwaiti f|1

White Asian 2

Asian 3

White British
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IN-HOUSE
SIGNPOSTING &

CHAPERONE SUPPORT

Our support extends beyond our core
services, with staff helping survivors access
the wider health, welfare, housing and
specialist services they need.

Throughout 2025, we provided 38
signposting and chaperone interventions
across a range of services. This included
support with GP and mental health
appointments, housing, benefits,
safeguarding, courts and tribunals, and
specialist services such as NSPCC and drug
and alcohol support.

This practical support helps survivors
navigate services that can otherwise feel
difficult or overwhelming, ensuring they are
supported to access the appropriate help at
the right time.

" 4 F
y -
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AREA OF SUPPORT REFERRALS

GP 14

HM Courts & Tribunals 2
Social Housing 6
Children’s Safeguarding 2
DWP PIP 2
Universal Credit 4
Suicide Prevention Services 1
Mental Health Services 2
Adult Social Care 2
NSPCC 1

Drug & Alcohol Support 2

38 INTERVENTIONS
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NATIONAL

REACH

Although our primary focus is supporting
survivors across Nottinghamshire and the
East Midlands, we continue to receive
enquiries from across the UK.

During 2025, we received referrals and
enquiries from locations including
Maidstone, Tunbridge Wells, Crewe,
London, Greater London and Essex.

Where we are unable to provide direct
support, we work closely with trusted
partners, including The Survivors Trust, to
ensure survivors are connected with
appropriate specialist services closer to
home.

The continued demand from outside our
region highlights both the growing need for
specialist trauma-informed services and
the growing recognition of Support for
Survivors beyond the East Midlands.

18

Y 4
a3’
T
~ Ferefiiy
da~ o~
L ] v
Mf A A
F': "™ - ::_/—\_w\
: p
! o~
o s 'y ,f
- /
-’ AV '
D~ =
b - S
’ 48 y
f/’/f () e
F: M AL
b
s p
e, .
o«
5
- J
53 < £ :
[ 7ot B
{ r ¥ A
. p! > L 4 7 >
X &
— 3
4 B3 >
/
Pt L & 4 -
P '). Y |
r s
2:’.'__, v i
ol > r =
F e o o —e —""
~ - /_/ ’J
. -
f\a,—‘\f/
. J‘A\J‘—‘ -

SUPPORT FOR SURVIVORS | ANNUAL REPORT 2025



STORIES OF

IMPACT

— 1.FINDING A SAFE
PLACE TO RETURN TO

Background

After living with the effects of their experiences for many years, one
survivor came to Support for Survivors looking for a safe and
understanding environment where they could access support.

Their experience

The survivor described their experience with Support for Survivors as
"life changing", highlighting the importance of knowing that the group
remains available should they need support again.

Although attending drop-in sessions can sometimes feel difficult, they
valued knowing they could return when they felt ready. The continued
availability of the group provided reassurance that support was there
when needed.

Impact

For this survivor, the value of Support for Survivors extends beyond
individual sessions. Having a safe space they can return to, alongside
the reassurance that support remains available, has become an
important part of their ongoing recovery.

“It was life changing for me and it gives me peace of mind that the
group is still there if | ever need to access help again.”

Names and identifying details have been omitted or changed to protect the privacy
of survivors. Case studies are based on feedback provided to Support for Survivors.
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STORIES OF

IMPACT

— 2.FROM ISOLATION
TO CONNECTION

Background

After numerous attempts to find appropriate support, one survivor was
struggling with issues they described as largely stemming from their
experience of sexual abuse.

Finding Support

They eventually found Support for Survivors and discovered a support
group run solely by survivors. For them, this created something different
from previous experiences: a space where they felt others could genuinely
understand the effects of sexual abuse.

They described the group as unique and approachable, and spoke about
feeling supported and less alone.

Impact

Since joining Support for Survivors, the survivor felt they had come a long
way in terms of their wellbeing, while recognising that recovery remains an
ongoing process. Knowing they can pick up the phone and speak to
someone when they need support has provided additional reassurance.

They described Support for Survivors as “a lifeline”, highlighting the
importance of having somewhere to turn when things become difficult.

“This group is run by solely survivors... | feel | have come a long way
regarding my wellbeing.”

Names and identifying details have been omitted or changed to protect the privacy of
survivors. Case studies are based on feedback provided to Support for Survivors.
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OUR

VOLUNTEERS

Volunteers are at the heart of Support for Survivors. Their dedication, compassion
and commitment play a vital role in helping survivors rebuild their lives.

In 2025, nine volunteers supported the charity, including two new volunteers who
joined our team. Across the year, 2,586 hours were contributed through
volunteering and trustee support, helping us maintain and deliver our services.

Our volunteers supported the charity through telephone befriending, peer support,
mentoring, bereavement support, personal development programmes and
community activities. We also provided 5,657 minutes of telephone support
throughout the year, helping survivors stay connected and access support when
they needed it.

Many of our volunteers draw on their own lived experience of recovery, offering
empathy, hope and understanding to those accessing our services. Their
experiences enable them to build genuine connections with survivors and
demonstrate that healing is possible.

Our volunteers give far more than their time. They create safe spaces, reduce
isolation and inspire confidence in others. Their commitment is a powerful
reflection of the survivor-led ethos at the heart of Support for Survivors.

2,586 5,657

HOURS CONTRIBUTED BY MINUTES OF TELEPHONE
VOLUNTEERS & TRUSTEES SUPPORT PROVIDED
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VOLUNTEER

SPOTLIGHT

One of our newest volunteers first came to
Support for Survivors seeking help after
experiencing childhood sexual abuse, rape,
exploitation and addiction. Through consistent
support, she rebuilt her confidence, self-worth
and relationships. Today, she volunteers
alongside our team, using her lived experience
to support others beginning their own
recovery journey. Her transformation is a
powerful reminder that healing is possible and
that survivors can go on to inspire hope in
others.

Supporting our Volunteers

We are equally committed to supporting our
volunteers. During 2025, we introduced
regular supervision, reflective practice and
peer support sessions to safeguard their
wellbeing, recognising the emotional impact
that supporting survivors can have. By
investing in our volunteers, we strengthen the
quality and sustainability of the support we
provide.
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TRUSTEE

GOVERNANCE

Structure of Governance and Management

Support for Survivors CIO is governed by its constitution, originally dated 26
September 2015, and registered with the Charity Commission on 10 March 2016.

The charity is managed by a Board of Trustees, comprising between three and twelve
trustees. New trustees are appointed by resolution of the existing trustees in
accordance with the constitution. The Board meets quarterly to oversee strategy,
finances, safeguarding, risk and regulatory compliance.

Trustees serve voluntarily, and the charity maintains policies covering safeguarding,
financial controls and conflicts of interest, alongside a register of trustee interests.

No trustee received remuneration during 2025, except reimbursement of legitimate

expenses.

Public Benefit

During 2025, the charity supported 171 survivors through trauma-informed support,
counselling, peer groups, wellbeing programmes, advocacy and practical assistance.
These services aim to reduce distress, promote recovery and empower survivors to
rebuild their lives.

The Trustees confirm that they have had due regard to the Charity Commission’s
public benefit guidance when making relevant decisions about the charity’s activities.
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RISK &

SAFEGUARDING

Risk Management

The Trustees have considered the major risks to which the charity is exposed,
including safeguarding, funding sustainability, beneficiary vulnerabilities, and
volunteer wellbeing. Systems and policies have been established to mitigate these
risks, including staff training, regular financial oversight, and an active safeguarding
policy. The Trustees are satisfied that appropriate measures are in place to manage
these risks effectively.

Safeguarding and Operational Policies

Safeguarding is central to all aspects of the charity's work. Support for Survivors
ClO operates in line with statutory safeguarding guidance and has a Safeguarding
Policy, DBS Policy and Code of Conduct. All staff and volunteers receive regular
training on safeguarding, domestic abuse, operations and service user safety.
Concerns are reported and managed in accordance with these policies.
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POLICY & LEGISLATIVE
UPDATES SINCE THIS

REPORTING YEAR

Since the publication of the Government's Tackling Child Sexual Abuse: Progress
Update in April 2025, important legislative progress has been made towards
implementing several recommendations of the Independent Inquiry into Child
Sexual Abuse (IICSA). The Crime and Policing Act 2026 legislates for mandatory
reporting of suspected child sexual abuse, alongside measures including stronger
DBS safeguards and reforms to civil claims.

However, significant recommendations remain outstanding. In particular, the
Government has confirmed that it is not currently proceeding with I[ICSA's
recommendation for a national redress scheme, leaving many survivors without the
comprehensive system of recognition and compensation envisaged by Professor
Alexis Jay.

Alongside these reforms, the Government formally established the Independent
Inquiry into Grooming Gangs in April 2026, following Baroness Casey's National Audit
into Group-Based Child Sexual Exploitation and Abuse.

Support for Survivors continues to advocate for the full implementation of all ICSA
recommendations and for meaningful, survivor-informed reform that strengthens

child protection, improves accountability, and ensures every victim and survivor can
access justice, recognition and appropriate support.

Pbllcy | ' polasi

B BB R v r\r\f‘\ff‘f_'
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POLICY & LEGISLATIVE
UPDATES SINCE THIS

REPORTING YEAR

References

e The UK Government published its Tackling Child Sexual Abuse: Progress Update,
outlining its response to the Independent Inquiry into Child Sexual Abuse (IICSA)
recommendations https://www.gov.uk/government/publications/tackling-child-
sexual-abuse-progress-update

e The Crime and Policing Act 2026 implemented several IICSA recommendations,
including mandatory reporting duties, stronger DBS safeguarding measures,
reforms to civil claims for survivors, and recognising grooming as an aggravating
sentencing factor https://www.gov.uk/government/publications/crime-and-
policing-act-2026-factsheets/crime-and-policing-act-2026-independent-inquiry-
into-child-sexual-abuse-recommendations-factsheet

e The Government has not implemented IICSA's recommendation for a National
Redress Scheme, instead prioritising reforms to civil claims and existing
compensation routes https://www.iicsa.org.uk/reports-
recommendations/publications/inquiry/final-report/index.html

e The Government formally established the Independent Inquiry into Grooming
Gangs, following Baroness Casey's National Audit into Group-Based Child Sexual
Exploitation and Abuse. https:/www.gov.uk/government/news/update-on-
independent-inquiry-into-grooming-gangs

e The National Crime Agency continues to identify child sexual abuse as one of the
UK's highest-priority threats, with offending increasingly facilitated through
online platforms, encrypted services and Al.
https://www.nationalcrimeagency.gov.uk/who-we-are/publications/743-national-
strategic-assessment-of-child-sexual-abuse-2025/file
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FINANCIAL

COMPLIANCE

Statement of Financial Responsibilities and Compliance

The financial statements of Support for Survivors CIO have been prepared in
accordance with the charity's Core Business Financial Management Policy (GO2) and
comply with the requirements of the Charities Act 2011 and the Charity
Commission's guidance for Charitable Incorporated Organisations (CC15d).

As the charity’s gross income for the financial year was below £250,000, the
financial statements have been prepared on a receipts and payments basis in
accordance with Charity Commission requirements.
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FINANCIAL

OVERVIEW

Despite increasing demand for our services, careful financial stewardship
enabled us to continue delivering specialist, trauma-informed support
throughout 2025.

Maintaining healthy reserves ensures the long-term sustainability of the charity,
providing financial resilience during periods of funding uncertainty and helping ensure
survivors can continue accessing support when they need it most.

TOTAL INCOME
£39,450

2025 SURPLUS

£15,764

Following a challenging 2024, when reserves stood at £370, the charity ended 2025 in a
stronger financial position through fundraising, grant income and careful financial
management.

Reserves Policy

The charity aims to maintain unrestricted reserves equivalent to six months of operating

costs. The Trustees review reserves annually to manage financial risks, protect essential

services and provide stability during funding delays or unexpected costs. The year-end
reserves help safeguard the charity’s long-term sustainability.
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INCOME

® Grants Donations Fundraising

Charitable Activities

Fundraising
7.4%

Donations
29.4%

Grants
61.2%
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EXPENSES

@ Volunteer Support Premises Professional Services
Administration Programme Delivery

Governance & Insurance (3.3%)

Programme Delivery
8.5%

Volunteer Support
31.6%

Administration
14.6%

Professional Services
18.9%

Premises
23.1%
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ACCOUNTS

Balance Sheet

Support for Survivors
As at 31 December 2025

31 DEC 2025
Current Assets
Cash at bank and in hand
SUPPORT FOR SURVIVORS R C 1165986 16,134.29
Total Cash at bank and in hand 16,134.29
Total Current Assets 16,134.29
Net Current Assets (Liabilities) 16,134.29
Total Assets less Current Liabilities 16,134.29
Met Assets 16,134.29
Capital and Reserves
Current Year Earnings 15,764.60
Retained Earnings 369,69
Total Capital and Reserves 16,134.29
Support for Survivors
For the year ended 31 December 2025
2025
Turnover
Charitable Activity Income T80.00
Donations 11,591.36
Fundraising Income 2,923.09
Grants 24,156.00
Total Turnover 39,450.45
Gross Profit 39,450.45
Administrative Costs
Audit & Accountancy fees 1,500.00
Entertainment - 0% 95.70
Fundraising Costs 248.00
Governance Costs 47.00
Insurance 484.78
Fostage, Freight & Courier 5179
Printing & Stationery 1,276.68
Professional & Legal Expenses 2,983.65
Programme Delivery Costs 2,008.47
Rent 5,460.51
Subscriptions 270,27
Telephone & Internet 1,560.33
Travel - National 205.30
Volunteer Expenses 5,821.68
Volunteer Training 29.10
Volunteer Welfare 1,642.59
Total Administrative Costs 23,685.85
Operating Profit 15,764.60
Profit on Ordinary Activities Before Taxation 15,764.50
Profit after Taxation 15,764.60
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STRATEGIC

FOCUS (2026)

Financial Recovery & Sustainability

We will continue exploring new approaches to strengthen
the charity’s financial sustainability and reduce reliance
on grant funding. This includes considering ways in which
service users who are able to do so could make a
voluntary contribution towards the support they receive,
helping us sustain services while maintaining
accessibility for those who cannot contribute.

Professional Training & Development

We plan to develop a training programme for
professionals working with children and young people
affected by abuse, including teachers and education
professionals. The programme will aim to strengthen
understanding of trauma, improve confidence in
responding to disclosures and promote more informed,
compassionate support.

Expanding Therapeutic Support

To help reduce waiting times and reach more survivors,
we are exploring the expansion of group therapeutic
sessions alongside our existing one-to-one support.
Sessions will be offered both online and in person,
creating additional opportunities for survivors to access
therapeutic support while making better use of available
capacity.

32 SUPPORT FOR SURVIVORS | ANNUAL REPORT 2025



THANK

YOU

None of this work would be possible without the continued support of the people
and organisations who believe in our work and the survivors we support.

We would like to thank all of our funders and grant-giving organisations for
accepting our applications and investing in our services. We are especially grateful
to Gedling Borough Councillors, the Mayor and UNISON for their generous
financial support, including funding towards our core costs and volunteering,
which helps us continue providing vital support to vulnerable communities.

A special thank you to The Moon and Stars public house, its landlords and staff,
for hosting two fundraising events in support of Support for Survivors and helping
us raise both funds and awareness.

We are also incredibly grateful to Boots for their generous donation of beauty
products, and to The Hygiene Bank, through its partnership with Boots, for its
substantial donation of hygiene products for our service users.

Thank you to Nottingham Forest for donating 20 football match tickets, giving our
service users the opportunity to enjoy a positive experience together.
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THANK

YOU

We also thank our volunteers, trustees and partner organisations for the time,
expertise and commitment they give throughout the year.

Most importantly, we thank every survivor who places their trust in us. Your
courage, resilience and continued involvement shape everything we do.

Supported by:

Funders

Volunteers

Trustees

Partners

Community Supporters
Survivors

Together, we continue to build safer futures for survivors of childhood abuse.
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TRUSTEES’

APPROVAL

The Trustees’ Annual Report for Support for Survivors CIO for the year ended 31
December 2025 was approved by the Board of Trustees on 28/10/2026.

Signed on behalf of the Board of Trustees:

Lisa Faria
Chair of Trustees

Signature: 4‘ s JASES

Date: 28/10/2026
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	EXECUTIVE
	SUMMARY
	We understand that recovery is not a linear journey. It requires compassion, specialist support and a safe environment where survivors can begin to rebuild their lives.
	Throughout 2025, Support for Survivors continued to provide trauma-informed support to adults affected by sexual, physical and emotional abuse. Despite increasing demand and ongoing funding pressures, we remained committed to ensuring survivors received the care, advocacy and therapeutic support they needed.
	Over the past year, we supported 171 survivors. Demand for our services continues to outpace capacity, with 80 individuals remaining on our waiting list due to limited funding. This highlights the growing need for specialist survivor services and the importance of sustained investment.
	Every person who accesses our service is treated with dignity, respect and compassion. We remain committed to ensuring survivors feel heard, believed and empowered throughout their recovery journey.

	WHO WE
	ARE
	Our Mission
	Support for Survivors is a specialist charity supporting adult survivors of childhood abuse. Since 2016, we have provided trauma-informed, peer-led support to adults affected by sexual abuse, physical abuse, emotional abuse, neglect, incest, rape, exploitation and trafficking, including veterans and serving personnel.
	Our mission is to empower survivors to rebuild their lives by providing compassionate, survivor-led support that promotes healing, recovery and long-term wellbeing.

	What We Do
	We recognise that every survivor's journey is unique. Our services are tailored to individual needs and delivered in a safe, inclusive and non-judgemental environment. Our support includes:
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	FOUNDER'S MESSAGE
	Every year I am reminded of one simple truth: survivors never cease to amaze me.
	Behind every referral is a person who has lived with the lifelong impact of abuse, often carrying those experiences in silence for many years. It is a privilege that survivors continue to place their trust in Support for Survivors at some of the most difficult moments in their lives.
	Although financial pressures have continued to affect the charity, they have never diminished our commitment to survivors. Our team, volunteers and trustees have worked tirelessly and will continue to advocate for survivors, strengthen our services and expand access to support wherever we can.
	2025 was also an important year of learning and professional development for me. I continued to develop my knowledge and expertise in areas closely connected to our work, including child sexual abuse, trauma-informed approaches to rape and sexual violence, grief and bereavement, mental health and mindfulness. I undertook a number of professional development programmes and training opportunities during the year, which have since been completed in 2026.
	This continued learning strengthens not only my own practice, but also our organisation’s ability to develop and deliver informed, compassionate and survivor-led support. I am particularly committed to sharing this knowledge through training and professional development, helping other professionals and organisations better understand and respond to the needs of survivors.

	FOUNDER'S MESSAGE
	This year has also been one of learning and collaboration. Through partnerships with organisations including Gedling Borough Council, The Survivors Trust, Nottingham Trent University and the Centre of Expertise on Child Sexual Abuse, we have continued to strengthen our practice, contribute to safeguarding discussions and ensure our services reflect current evidence and best practice.
	What continues to inspire me most is witnessing the resilience of survivors. Time and again, I see individuals arrive feeling isolated, frightened and without hope, only to grow in confidence, rebuild relationships, volunteer alongside us and support others beginning their own recovery journey. Those moments remind us why this work matters.
	I would like to thank our dedicated staff, volunteers, trustees, funders and partner organisations for their continued belief in our mission. Most importantly, I want to thank every survivor who has trusted us with their story. Your courage continues to shape our organisation and inspire everything we do.
	While challenges remain, we look to the future with determination. We will continue to advocate for survivors, strengthen our services and ensure that everyone who seeks support is met with compassion, respect and hope.
	Maxi ‘Leigh
	FOUNDER / MANAGING DIRECTOR


	CHAIR'S MESSAGE
	2025 has been a successful year for Support for Survivors, and we’re entering 2026 on a strong and sustainable foundation. Our team have maintained a modest growth in the number of survivors we’ve supported and continue to take every opportunity to provide critical services to those who need our help, despite a challenging climate for charity-based community services.
	Alongside our core work in supporting survivors, the management team have delivered significant transformation for the charity, including achieving accreditation against The Survivors Trust’s UKAS-accredited National Service Standards and strengthening the charity’s governance framework. Additionally, our expertise has been recognised nationally through our contribution to policy and practice via The Survivors Trust CEO Focus Group, and the appointment of our Managing Director as one of only twenty professionals selected to join the Centre of Expertise on Childhood Sexual Abuse Practice Leads Programme.
	The growth in our strategic partnerships with local authorities and academic institutions will support us to continue developing our best practice and securing the vital funding we need to support every survivor who needs our services. After recovering to achieve long-term financial sustainability in 2025, we remain determined to advocate for our survivors and to ensure we can keep our team resourced to meet growing demand.

	CHAIR'S MESSAGE
	I share Maxi’s gratitude to our survivors and everyone who enables Support for Survivors to thrive. I would like to extend my personal thanks to Maxi ‘Leigh for her passion and optimism in leading the team, to Joseph Curtis for his extensive work to strengthen our governance, to our Trustees for exercising sound judgement with compassion and to Chris Gibbon for her invaluable support during my transition to Chair in April and in her ongoing role as our Secretary. Every day I spend with our team, I see them living the values which guide our work: compassion, dignity and respect, lived experience, empowerment, collaboration and excellence. It is an honour to work with our survivors, volunteers, partners and funders, and I look forward to continued advocacy and delivery on our mission to empower survivors to rebuild their lives in 2026.
	Lisa Faria
	CHAIR


	KEY
	ACHIEVEMENTS
	Achieved conformance with The Survivors Trust’s UKAS-accredited National Service Standards, demonstrating our commitment to nationally recognised standards of service delivery.
	Supported 171 survivors across Nottinghamshire and the East Midlands.
	Supported 467 people through our drop-in services, providing accessible, informal support to survivors and members of the wider community.
	Supported 119 people through our Personal Development Programme, supporting survivors to build confidence, skills and independence.
	Delivered 121 therapeutic interventions, providing targeted therapeutic support to survivors as part of their recovery.
	Maintained specialist trauma-informed support while demand continued to exceed capacity, with 80 survivors remaining on the waiting list.
	Selected as one of only 20 professionals nationally to join the Centre of Expertise on Child Sexual Abuse (CSA Centre) Practice Leads Programme.

	KEY
	ACHIEVEMENTS
	Developed the ‘Peer Empowered Pathways’ service improvement project, strengthening survivor-led and trauma-informed practice.
	Strengthened strategic partnerships with Gedling Borough Council, The Survivors Trust, Nottingham Trent University and regional safeguarding partners.
	Contributed to national policy and professional practice through membership of The Survivors Trust CEO Focus Group and safeguarding advisory panels.
	Supported beneficiaries through advocacy and welfare processes, maintaining a 100% success rate in supported DWP and PIP benefit appeals.
	Expanded survivor involvement, with former beneficiaries progressing into volunteer roles and helping to deliver peer-led support.
	Compassion
	Dignity & Respect
	Lived Experience
	Empowerment
	Collaboration
	Excellence


	REFERRALS & DEMAND
	Demand for our services remained high throughout 2025, reflecting the continued need for specialist trauma-informed support for adult survivors of childhood abuse.
	During the year, we received 88 new referrals (17 male and 71 female survivors). Despite supporting more people than ever before, 80 individuals remained on our waiting list, highlighting the impact of limited funding on our ability to meet demand.
	Referrals continued to come from a wide range of NHS services, statutory agencies, community organisations and self-referrals, demonstrating growing awareness of Support for Survivors across Nottinghamshire and the East Midlands.
	Changes in Demand
	Compared with 2024, the number of recorded referrals increased from 75 to 88, a rise of approximately 17%. The 2025 data provides a more detailed picture of how survivors find our services, with the SFS website and Google recorded as the source for 68 referrals. Nottingham remained the main referral location, accounting for 65 referrals, while others came from surrounding towns and further afield. The ethnicity profile remained broadly similar, with White British referrals representing the largest recorded group in 2025, as White Caucasian referrals did in 2024. As some categories and recording methods differed between the two years, these comparisons should be interpreted as indicative rather than directly equivalent.


	WHERE OUR REFERRALS CAME FROM
	REFERRAL
	LOCATIONS
	ETHNICITY OF REFERRALS
	IN-HOUSE SIGNPOSTING & CHAPERONE SUPPORT
	Our support extends beyond our core services, with staff helping survivors access the wider health, welfare, housing and specialist services they need.
	Throughout 2025, we provided 38 signposting and chaperone interventions across a range of services. This included support with GP and mental health appointments, housing, benefits, safeguarding, courts and tribunals, and specialist services such as NSPCC and drug and alcohol support.
	This practical support helps survivors navigate services that can otherwise feel difficult or overwhelming, ensuring they are supported to access the appropriate help at the right time.
	AREA OF SUPPORT
	REFERRALS

	GP
	HM Courts & Tribunals
	Social Housing
	Children’s Safeguarding

	DWP PIP
	Universal Credit
	Suicide Prevention Services
	Mental Health Services
	Adult Social Care

	NSPCC
	Drug & Alcohol Support
	38 INTERVENTIONS



	NATIONAL REACH
	Although our primary focus is supporting survivors across Nottinghamshire and the East Midlands, we continue to receive enquiries from across the UK.
	During 2025, we received referrals and enquiries from locations including Maidstone, Tunbridge Wells, Crewe, London, Greater London and Essex.
	Where we are unable to provide direct support, we work closely with trusted partners, including The Survivors Trust, to ensure survivors are connected with appropriate specialist services closer to home.
	The continued demand from outside our region highlights both the growing need for specialist trauma-informed services and the growing recognition of Support for Survivors beyond the East Midlands.
	FINDING A SAFE PLACE TO RETURN TO

	STORIES OF
	IMPACT
	Background
	After living with the effects of their experiences for many years, one survivor came to Support for Survivors looking for a safe and understanding environment where they could access support.

	Their experience
	Impact
	“It was life changing for me and it gives me peace of mind that the group is still there if I ever need to access help again.”
	SUPPORT FOR SURVIVORS | ANNUAL REPORT 2025


	FROM ISOLATION TO CONNECTION

	STORIES OF
	IMPACT
	Background
	After numerous attempts to find appropriate support, one survivor was struggling with issues they described as largely stemming from their experience of sexual abuse.

	Finding Support
	They eventually found Support for Survivors and discovered a support group run solely by survivors. For them, this created something different from previous experiences: a space where they felt others could genuinely understand the effects of sexual abuse.
	They described the group as unique and approachable, and spoke about feeling supported and less alone.

	Impact
	Since joining Support for Survivors, the survivor felt they had come a long way in terms of their wellbeing, while recognising that recovery remains an ongoing process. Knowing they can pick up the phone and speak to someone when they need support has provided additional reassurance.
	“This group is run by solely survivors… I feel I have come a long way regarding my wellbeing.”
	Names and identifying details have been omitted or changed to protect the privacy of survivors. Case studies are based on feedback provided to Support for Survivors.
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	OUR VOLUNTEERS
	Volunteers are at the heart of Support for Survivors. Their dedication, compassion and commitment play a vital role in helping survivors rebuild their lives.
	In 2025, nine volunteers supported the charity, including two new volunteers who joined our team. Across the year, 2,586 hours were contributed through volunteering and trustee support, helping us maintain and deliver our services.
	Our volunteers supported the charity through telephone befriending, peer support, mentoring, bereavement support, personal development programmes and community activities. We also provided 5,657 minutes of telephone support throughout the year, helping survivors stay connected and access support when they needed it.
	Many of our volunteers draw on their own lived experience of recovery, offering empathy, hope and understanding to those accessing our services. Their experiences enable them to build genuine connections with survivors and demonstrate that healing is possible.
	Our volunteers give far more than their time. They create safe spaces, reduce isolation and inspire confidence in others. Their commitment is a powerful reflection of the survivor-led ethos at the heart of Support for Survivors.
	2,586
	HOURS CONTRIBUTED BY
	VOLUNTEERS & TRUSTEES

	5,657
	MINUTES OF TELEPHONE
	SUPPORT PROVIDED


	VOLUNTEER
	SPOTLIGHT
	One of our newest volunteers first came to Support for Survivors seeking help after experiencing childhood sexual abuse, rape, exploitation and addiction. Through consistent support, she rebuilt her confidence, self-worth and relationships. Today, she volunteers alongside our team, using her lived experience to support others beginning their own recovery journey. Her transformation is a powerful reminder that healing is possible and that survivors can go on to inspire hope in others.
	Supporting our Volunteers
	We are equally committed to supporting our volunteers. During 2025, we introduced regular supervision, reflective practice and peer support sessions to safeguard their wellbeing, recognising the emotional impact that supporting survivors can have. By investing in our volunteers, we strengthen the quality and sustainability of the support we provide.


	TRUSTEE
	GOVERNANCE
	Structure of  Governance and Management
	Support for Survivors CIO is governed by its constitution, originally dated 26 September 2015, and registered with the Charity Commission on 10 March 2016.
	The charity is managed by a Board of Trustees, comprising between three and twelve trustees. New trustees are appointed by resolution of the existing trustees in accordance with the constitution. The Board meets quarterly to oversee strategy, finances, safeguarding, risk and regulatory compliance.
	Trustees serve voluntarily, and the charity maintains policies covering safeguarding, financial controls and conflicts of interest, alongside a register of trustee interests. No trustee received remuneration during 2025, except reimbursement of legitimate expenses.

	Public Benefit
	During 2025, the charity supported 171 survivors through trauma-informed support, counselling, peer groups, wellbeing programmes, advocacy and practical assistance. These services aim to reduce distress, promote recovery and empower survivors to rebuild their lives.
	The Trustees confirm that they have had due regard to the Charity Commission’s public benefit guidance when making relevant decisions about the charity’s activities.


	RISK &
	SAFEGUARDING
	Risk Management
	The Trustees have considered the major risks to which the charity is exposed, including safeguarding, funding sustainability, beneficiary vulnerabilities, and volunteer wellbeing. Systems and policies have been established to mitigate these risks, including staff training, regular financial oversight, and an active safeguarding policy. The Trustees are satisfied that appropriate measures are in place to manage these risks effectively.

	Safeguarding and Operational Policies
	Safeguarding is central to all aspects of the charity's work. Support for Survivors CIO operates in line with statutory safeguarding guidance and has a Safeguarding Policy, DBS Policy and Code of Conduct. All staff and volunteers receive regular training on safeguarding, domestic abuse, operations and service user safety. Concerns are reported and managed in accordance with these policies.


	POLICY & LEGISLATIVE UPDATES SINCE THIS REPORTING YEAR
	Since the publication of the Government's Tackling Child Sexual Abuse: Progress Update in April 2025, important legislative progress has been made towards implementing several recommendations of the Independent Inquiry into Child Sexual Abuse (IICSA). The Crime and Policing Act 2026 legislates for mandatory reporting of suspected child sexual abuse, alongside measures including stronger DBS safeguards and reforms to civil claims.
	However, significant recommendations remain outstanding. In particular, the Government has confirmed that it is not currently proceeding with IICSA's recommendation for a national redress scheme, leaving many survivors without the comprehensive system of recognition and compensation envisaged by Professor Alexis Jay.
	Alongside these reforms, the Government formally established the Independent Inquiry into Grooming Gangs in April 2026, following Baroness Casey's National Audit into Group-Based Child Sexual Exploitation and Abuse.
	Support for Survivors continues to advocate for the full implementation of all IICSA recommendations and for meaningful, survivor-informed reform that strengthens child protection, improves accountability, and ensures every victim and survivor can access justice, recognition and appropriate support.

	POLICY & LEGISLATIVE UPDATES SINCE THIS REPORTING YEAR
	References
	The UK Government published its Tackling Child Sexual Abuse: Progress Update, outlining its response to the Independent Inquiry into Child Sexual Abuse (IICSA) recommendations https://www.gov.uk/government/publications/tackling-child-sexual-abuse-progress-update
	The Crime and Policing Act 2026 implemented several IICSA recommendations, including mandatory reporting duties, stronger DBS safeguarding measures, reforms to civil claims for survivors, and recognising grooming as an aggravating sentencing factor https://www.gov.uk/government/publications/crime-and-policing-act-2026-factsheets/crime-and-policing-act-2026-independent-inquiry-into-child-sexual-abuse-recommendations-factsheet
	The Government has not implemented IICSA's recommendation for a National Redress Scheme, instead prioritising reforms to civil claims and existing compensation routes https://www.iicsa.org.uk/reports-recommendations/publications/inquiry/final-report/index.html
	The Government formally established the Independent Inquiry into Grooming Gangs, following Baroness Casey's National Audit into Group-Based Child Sexual Exploitation and Abuse. https://www.gov.uk/government/news/update-on-independent-inquiry-into-grooming-gangs
	The National Crime Agency continues to identify child sexual abuse as one of the UK's highest-priority threats, with offending increasingly facilitated through online platforms, encrypted services and AI. https://www.nationalcrimeagency.gov.uk/who-we-are/publications/743-national-strategic-assessment-of-child-sexual-abuse-2025/file


	FINANCIAL
	COMPLIANCE
	 Statement of Financial Responsibilities and Compliance
	The financial statements of Support for Survivors CIO have been prepared in accordance with the charity's Core Business Financial Management Policy (G02) and comply with the requirements of the Charities Act 2011 and the Charity Commission's guidance for Charitable Incorporated Organisations (CC15d).
	As the charity’s gross income for the financial year was below £250,000, the financial statements have been prepared on a receipts and payments basis in accordance with Charity Commission requirements.
	Despite increasing demand for our services, careful financial stewardship enabled us to continue delivering specialist, trauma-informed support throughout 2025.


	INCOME
	EXPENSES
	ACCOUNTS
	STRATEGIC FOCUS (2026)
	Financial Recovery & Sustainability
	We will continue exploring new approaches to strengthen the charity’s financial sustainability and reduce reliance on grant funding. This includes considering ways in which service users who are able to do so could make a voluntary contribution towards the support they receive, helping us sustain services while maintaining accessibility for those who cannot contribute.

	Professional Training & Development
	We plan to develop a training programme for professionals working with children and young people affected by abuse, including teachers and education professionals. The programme will aim to strengthen understanding of trauma, improve confidence in responding to disclosures and promote more informed, compassionate support.

	Expanding Therapeutic Support
	To help reduce waiting times and reach more survivors, we are exploring the expansion of group therapeutic sessions alongside our existing one-to-one support. Sessions will be offered both online and in person, creating additional opportunities for survivors to access therapeutic support while making better use of available capacity.


	THANK
	YOU
	None of this work would be possible without the continued support of the people and organisations who believe in our work and the survivors we support.
	We would like to thank all of our funders and grant-giving organisations for accepting our applications and investing in our services. We are especially grateful to Gedling Borough Councillors, the Mayor and UNISON for their generous financial support, including funding towards our core costs and volunteering, which helps us continue providing vital support to vulnerable communities.
	A special thank you to The Moon and Stars public house, its landlords and staff, for hosting two fundraising events in support of Support for Survivors and helping us raise both funds and awareness.
	We are also incredibly grateful to Boots for their generous donation of beauty products, and to The Hygiene Bank, through its partnership with Boots, for its substantial donation of hygiene products for our service users.
	Thank you to Nottingham Forest for donating 20 football match tickets, giving our service users the opportunity to enjoy a positive experience together.
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