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our 2025 Impact Report via our website.

Risk Review

Impact:

Volunteers & staffing:
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97%
93%
93% 
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Expenditure on:

Total expenditure

Income from:

Total income

Net income / (expenditure)
for the year

Total funds carried forward

Net movement in funds

Reconciliation of funds:

39,197

409,570

370,373

39,197

-

752,937

85,102

651,884

736,986

15,380

-

7,866

776,183

2025 Total

£

For the period ended 31 December 2025

Statement of financial activities
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Fixed assets:

Total charity funds

Current assets:

The funds of the charity:

Net current assets / (liabilities)

Total assets less current liabilities

Total net assets / (liabilities)

Liabilities:

£

69,593

100,000
309,570

17,154

451,380

468,534

10,629

10,629

2025

£

398,941

409,570

409,570

-

409,570

409,570

Balance sheet
As at 31 December 2025
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Analysis of changes in net debt

Total cash and cash equivalents

Analysis of cash and cash equivalents

Net income / (expenditure) for the reporting period

Net cash from /(used in) operating activities

Cash flows from investing activities:

Net cash provided by / (used in) investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the end of the year

£

7,866

-

7,866

49,562

401,818

451,380

2025

£

39,197

3,631

(7,866)

(8,601)

15,335

41,696

At start of 
year

£

401,818

At 31
December 

2025
£

451,380

Statement of cash flows
For the year ended 31 December 2025
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For the period ended 31 December 2025

Notes to the financial statements

1. Accounting policies
a. Basis of preparation 

b. Public benefit entity 

c. Going concern 

d. Income 

e. Donations of gifts, services and facilities 

f. Interest receivable 

g. Fund accounting 
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For the period ended 31 December 2025

Notes to the financial statements

1. Accounting policies (continued)

h. Expenditure and irrecoverable VAT 

i. Allocation of support costs 

Tangible fixed assets j. 

k. Debtors 

l. Cash at bank and in hand 

m. Creditors and provisions 

n. Pensions 
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For the period ended 31 December 2025

23,963
700

-
263

8,752
5,633

-
300 

39,611

2025 Total
£

713,326
39,611

752,937

2025 Total
£

2025 Total
£

15,380
15,380

Notes to the financial statements

3. Donation in kind 

4. Income from charitable activities 

2. Income from donations and legacies 
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2025 Total
£

415,755

2,596

3,631

16,364

33,877

1,032

16,119

12,428

64,093

11,842

23,698

23,162

8,404

30,031

73,954

736,986

-

Total expenditure
2025

85,102 400,097 175,293 64,483 12,011 - 736,986 -

Total expenditure
2024

67,168 351,412 173,292 40,357 17,423 - - 649,652

25

5.Analysis of expenditure

For the year ended 31 December 2025

Notes to the financial statements



For the year ended 31 December 2025

2025

£

369,415

25,309

21,031

415,755

2025

£

3,631

Nil

831

2025 

No.

10.3

10.3 

8.Staff numbers 

9.Related party transactions 

6. Net incoming resources for the year 

7. Analysis of staff costs, trustee remuneration and expenses, and the cost of key 
management personnel 

Notes to the financial statements
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Cost or valuation

Depreciation

Net book value 
At the end of the year

For the year ended 31 December 2025

2025 

£

5,140

   - 

12,014

 

17,154

2025

£

5,124

1,020

61,918

1,531

69,593

40,185

-

40,185

25,925

3,631

29,556

10,629

14,260

Total

£

11. Debtors

10. Tangible fixed assets 

12. Creditors: amounts falling due within one year 

Notes to the financial statements
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Net assets at the end of the year

Net assets at the end of the year

For the year ended 31 December 2025

-

309,570

309,570 100,000

2025

£

48,967

(48,967)

61,918

61,918 

-

Total funds 
2025

£ 

10,629

398,941

409,570

Total funds 
2024

£

14,260

356,113

370,373

13. Deferred income

14. Analysis of net assets between funds 

Notes to the financial statements
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Restricted funds:

Total restricted funds

Unrestricted funds:

Total unrestricted funds

Total funds

For the year ended 31 December 2025

At the end
of the

year 2025

£

- 

-

-

-

-

-

-

-

-

100,000

100,000

309,570

409,570

409,570

15. Movements in funds 

Notes to the financial statements
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Restricted funds:

Total restricted funds

Unrestricted funds:

Total unrestricted funds

Total funds

For the year ended 31 December 2025

-

At the
end of the
year 2024

£

-

1,806

2,400

-

-

-

-

4,206

100,000

100,000

266,167

366,167

370,373

15. Movements in funds (continued ...) 

Notes to the financial statements
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For the year ended 31 December 2025

Purposes of restricted and designated funds

designated funds

Thrive Outside Gateway 

Journey Programme

Other Programmes

Project Support

Notes to the financial statements
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Restricted funds:


	Trustees’
	Annual Report
	and independently
	Examined Accounts

	Reference and administrative details
	STATUS
	REGISTERED OFFICE
	SE1 7BE

	TRUSTEES     
	CHIEF EXECUTIVE OFFICERS
	BANKERS
	INDEPENDENT EXAMINER
	TN13 3PE


	Overview
	Our model -
	about Free to Be Kids
	At Free to Be Kids I feel like I get a
	break from home. It’s quite stressful at home - we don’t have much space and there’s loads of us. At Free to Be Kids, there’s lots of space and you can get things out of your head.
	It gives the children an opportunity to recognise their own self worth and to begin to become more resilient, recognising that they can have control over their feelings.
	The opportunity inspires them to want to achieve more and be aware that there are more opportunities available to them.
	Sam, age 11
	Social Worker of a child on 2024’s Journey Programme


	The child I was referred to
	was absolutely buzzing. He did not stop talking about the adventures he participated in for over 1 year. He grew in confidence and resilience. He was able to manage confrontation better by being able to regulate after a challenging event, whereas he was unable to do this before going.
	Social Worker - Referrer of Sam

	Programme Structure
	Gateway Project
	Journey Plan Assessment & feedback to Referrer
	Recurring Respite Trips (2−3 times a year)
	Mentoring (12−18 months)
	Journey Projects (18 months)
	Saturday Club (9 months)
	At home I don’t really get to go outside very much because Ilive in a flat. Here I can go outside and have fun. The helpers make me feel happy and safe.
	Mohamed, age 9


	Thrive Outside intentionally functions as a gateway
	into our longer term support programmes:
	Structure, Governance and Management
	Achievements and Performance
	The Trustee’s primary goals for the 2025 financial year were:
	Continue to work towards a strategic plan of significantly increasing place numbers on our longer-term support pathways targeted to higher need young people.
	Specifically, aim to double mentoring numbers from 10 to 20 in 2025, and to 30 in 2026, thereby building out enhanced support for larger numbers of young people between projects.
	Continue to build the sustainable infrastructure needed to deliver our existing work over the long term for young people. In particular, complete work on Monday.com to systemise all project, volunteering and service delivery logistics; work with schools and Social Care to evaluate and hone our referrals process; expand opportunities for seasonal residential staffing, in particular to former beneficiaries.
	Continue to invest in our staffing capacity to deliver project place growth that is sustainable, increasing staff numbers to 9-10 FTE in 2025 (from 8 in 2024) with a focus on residential project staffing and youthwork, as well as on the fundraising resources to ensure project delivery staffing growth is sustainable.
	Invest in growing our volunteer base whilst creating new pathways for longer term volunteers to stay involved outside of residential project/mentoring related volunteering.
	Ensure the quality and ‘magic’ of our existing projects is maintained as we grow.
	Continue to operate within our reserves policy.
	2025 was another successful year and the charity has achieved each of these aims. The headline focus
	continues to be very much one of ‘sustainability’ – of staff and volunteer capacity, funding, and project
	logistics – whilst delivering high-quality impactful work to particularly vulnerable young Londoners as we
	scale cautiously and sensibly.
	In line with our growth plans, significant time was invested in increasing volunteer engagement, diversity
	and longevity of volunteering, leading to a significant growth in the number of hours’ volunteered. We are
	proud that the number of former beneficiaries now returning as volunteers has again increased year on
	year, and we have ambitious plans to grow this, our ‘Young Leaders’ programme through 2026-27.
	We have also invested in our staff team – rolling out ‘new to management’ training for our new
	management team, re-evaluating training pathways, and beginning work to explore the role therapeutic
	supervision might play in supporting our team to work with some of the most disadvantaged children in
	London.
	Our partnership with the Woodcraft Folk which sees us take over their base at Cudham Environmental
	Activities Centre in Kent for each school holiday, continues to grow from strength to strength.
	But the highlight are the incredible young people we support. In total, 2025 saw 401 places delivered
	across all programmes (2024: 355) constituting just under 13% project place growth. This is a direct
	product of the careful work on systems, infrastructure and sustainability we have poured time and effort into over the last two years, intentionally taking the time to transition the charity from micro start up in 2016, to a now established, deeply impactful long term organisation.
	Throughout the year there have been moments of impact, togetherness, adventure and personal growth
	for the deeply vulnerable children whom we support. From the 9-year-old boy who’d never left his area of
	London before marvelling at the sunset from the top of a South Downs hill, to the 15 year-old girl formerly
	struggling with deep anxiety and self-harm challenges after a childhood of trauma, who has just qualified
	as a Young Leader and will be returning on projects now brimming with confidence, self-belief and
	purpose to help others walk the same path she has trodden with us.

	Sometimes I don’t feel that what I do in life matters, but when I come to Free to Be Kids, it makes me feel like everything I do really does matter and I’m helping so many other people. It transfers to things outside as well – I feel more confident in my school work, in making friends and talking to people and I know that when I come back to volunteer again, all my friends will be there, so I feel like I have people to fall back on and trust when I need them.
	Sammy, Young Leader, 16
	Programmes delivered were:
	Individual
	young people
	Notes
	257 Thrive Outside residential places provided to 182 children (As via our recurring respite ongoing support strand, higher need children attend multiple times to enhance impact.)
	As a rolling 18 month programme, 2 cohorts of 8 young people each 
	started their journey in 2025, whilst a separate 3 cohorts finished, 
	some having been extended from previous years. Total residential 
	project places delivered = 91.
	Thrive Outside
	182

	Journey Programme
	Mentoring Programme
	Young Leaders’ Programme
	25 individual young people were mentored during 2025.
	15 individual Young Leaders each volunteered multiple times across the year.



	Referrals & Need:
	As has been the case every year since Covid, all programmes were heavily over-subscribed. There were
	again very many incredibly sad stories, including a 12-year-old girl rejected by her birth parents, foster
	placement and adoptive parents, an 8-year-old boy who watched his older brother stabbed in a gang
	related attack, an 11-year-old girl too anxious to leave the house, go to school, and who doesn’t have a
	friend in the world. On our projects, with careful support from our volunteers, each has begun to see they
	have potential and capacity far beyond what their childhoods had taught them.
	As usual, referring organisations included a wide range of primary and secondary schools operating in
	deprived areas of London, specialist homelessness charities, Social Services teams, Young Carers’
	projects, housing associations and a range of other community and charitable organisations. Families
	referred were often dealing with multiple, often inter-linked, issues of poverty, emotional and behavioural
	challenges and historical trauma.
	Of those referred to us in 2025:
	100% were from extremely disadvantaged backgrounds including having experienced housing
	instability/homelessness; had a parent experiencing mental health problems or addiction issues; acting
	as Young Carers; recent experiences of loss/trauma; experienced food poverty.
	100% would have had no other break from these circumstances or no other safe access to outdoor
	spaces.
	Nearly half had significant involvement from statutory agencies relating to risk (either being at risk of, or

	having experienced, school exclusion, Social Services, or CAMHS referral within the past year.).
	For 86% these difficulties were impacting mental health, leading to emotional or social difficulties
	assessed within either their school or home environment. In particular, the majority struggled with issues
	relating to low self-conﬁdence, low self-esteem and very limited views of their own worth and potential.
	Free to Be Kids Trustees’ Annual Report 2025    |


	Volunteers & staffing:
	Volunteers are our most crucial resource and growth of our volunteer pool continued to be a key aim for
	2025 as, alongside funding base growth, this is the key catalyst in unlocking future project place growth. In
	total 2025 saw 230 volunteers support our projects with nearly 20,000 combined volunteering hours, an increase of 1,000 volunteering hours compared to 2024.
	As per last year’s report, a core task has been to grow our staff team to prepare for planned growth whilst
	ensuring sustainability of our work. Full-time equivalent staffing grew from 8.2 FTE to 10.3 by the end of
	2025 in line with our targeted strategy. Further, limited, staffing growth will be required over the next 12
	months to ensure planned delivery aims are sustainable with a forecast of circa 11.5 FTE required to
	deliver the organisation’s core work sustainably by end 2026 and through 2027. Securing longer term
	grants and corporate support to underpin staffing growth, in turn underpinning increased project delivery,
	remains a key aim.

	Impact:
	The trustees place a high value on evidencing the value and impact of the services Free to Be provides. At
	the end of projects young people complete child focussed feedback forms allowing us to gather their
	stories, drawings and the words they use to describe the growth and change. Adult volunteers complete
	observation sheets and structured feedback opportunities are provided for referrers and for parents. In 2025:
	100% of children attending developed at least one significantly improved social skill including
	making/keeping friends; resolving frustrations without lashing out; relating better with adults.
	97% improved in social confidence.
	93% self-reported improved indicators of self-esteem and/or social confidence.
	93% felt brave enough to try something they had never before felt possible.
	For our long-term Journey Programme, 100% of young people self-assessed themselves as having
	increased resilience, anger management, confidence or other core social skills. 100% of parents/carers
	reported that their children had reduced risk in at least 2 key areas of their mental health following the
	programme with 90% of young people and 100% of parents/carers reporting their child showing improved
	aspirations and belief that they can achieve more than they had thought by the end of the programme.
	Further detail regarding our impact can be found within our 2025 Impact Report via our website.



	Risk Review
	The charity did not experience any major incidents of risk relating to its operations, reputation,  finances nor the safeguarding or welfare of participants during the period.
	Trustees continued to maintain, review and update a register of significant risks to the charity’s  operation and ongoing effectiveness. The trustees confirm that the major risks to which the  charity may be exposed continue to be kept under review and that systems are in place and  functioning effectively to manage any such risks.

	Financial Review
	2025 was again a strong fundraising year with income increasing 10.7% to £776,183 (2024: £701,056;
	2023:£663,991), albeit costs, driven largely by planned increased staffing spend, rose at a slightly higher
	rate at 13.4% to £736,986 (2024: £649,652; 2023:£600,461). At year end this generated an in-year
	surplus income over costs of £39,197 although this is expected to be spent out through 2026 on increased
	staffing costs to deliver both sustainability and underpin future growth – see below.
	Income from Trusts and Foundations remained the largest stream, at £422,699 accounting for
	approximately 54% of income (2024: £330,036, 47%), followed by income from Corporates at £173,398
	constituting 22% of income (2024: £147,279, 21%) with Individual Giving &amp; Events at £67,108, 9% (2024:
	£108,528, 15%, albeit income from this category was coded differently pre-2025 meaning the 2024 and
	2025 figures are not directly comparable.)
	Raised Trust and Corporate income was supported by expansion of our Fundraising team to two members
	of staff part way through the year – a key step for future sustainability.
	Successful delivery of local Government contracts under the Government’s ‘Holiday Activity and Food
	programme’ (HAF) brought in £50,120 (2024: £52,200), maintaining the increase from £33,700 in 2023 via
	continued strong relationship building with commissioners and consistently strong performance against
	past contracts. The balance of income came from Gifts/Services in Kind at £39,611, referrer contributions
	of £15,380, and bank interest at £7,867.
	Significant successes included our annual Fundraising gala event, led by our wonderful corporate partners
	Higson Consulting, again raising over £30,000. Proceeds from participation in the Childhood Trust’s
	summer ‘double your donation’ match funded campaign were again a key part of our fundraising year,
	coming in at £101,254. Both events were again key areas of focus as we worked hard to diversify our
	reliance on Trusts and Foundations amidst a continuing deeply challenging national climate for Foundation
	led giving. The trustees remain incredibly grateful to all the individual donors who ran marathons; sky
	dived from planes; undertook triathlons, and donated via birthday, wedding, funeral collections and more
	throughout the year.
	Income by percentage 2025
	Costs: in line with our on-going strategic plan to invest in our infrastructure to both ensure sustainability
	following post-Covid rapid growth and prepare solid foundations for planned gradual future growth, overall
	costs have risen 13.4% to £736,986 (2024: £649,652). Our principal cost remains staffing - the complex
	needs of the children Free to Be support requires projects are planned and then led on the ground by
	experienced and skilled staff. As participant project places grow, and as we invest to ensure workloads are
	sustainable, consequently so does the organisation’s salary needs. Salary and employment related costs
	increased slightly under projections to £415,755 (budgeted, £425,000), due to some staff changes having
	vacancy gaps before new hires started. This constitutes a planned rise of 21.9% from 2024 (2024:
	£341,164; 2023: £300,444; 2022: £202,457). Staff costs are projected to rise to c.£490,000 in 2026 and
	c.£500,000 in 2027 before stabilising from 2027 as staff numbers grow to support significantly increased
	project delivery to vulnerable young people.
	Just under 89% of the charity’s expenditure in 2025 (2024: 90%) related to delivery and management of
	projects and provision of support to young people, including project support costs, with the remaining
	relating to the cost of raising funds, infrastructure costs, and governance. Inevitably as the organisation
	grows to support more young people, the associated fundraising task will require further staffing support,
	but the trustees remain committed that all staff regardless of role will always spend time working directly on projects with vulnerable children as this ensures the charity remains orientated entirely around the needs of the children we support.
	Other principal costs were again accommodation hire for residential programmes, outdoor activity
	instructor fees, food, fuel and other consumables directly related to residential project delivery.

	Costs by percentage 2025
	2025’s figures again present a strong set of financial results - a surplus of c£39,000, continuation of our
	focus on diversification of income, and planned cost growth managed in line with projections. The charity
	continues to grow steadily but sensibly and has continued to deliver strong donor confidence whilst doing
	so. Despite a surplus for the third year running following 2022’s small loss, projections show future income
	tracking within 3-5% of costs through 2026 to 2027, with an aim to have built the capacity (fundraising and
	volunteer numbers) to grow more rapidly through 2027 onwards.
	Projected Income & Costs 2025-2028, showing 5 year history
	Key aims for 2026 remain to further embed sustainability whilst managing steady growth, before a potential
	step change in the amount of long-term follow-on beneficiary support (mentoring, Young Leaders, Journey
	Programmes) in the second half of that year, and through 2027-2028. In order to support these
	sustainability and growth goals, the charity continues to need the support of longer-term grant funding and
	corporate donors, and will reach out to funders particularly interested in supporting the sustainable growth
	of high promise small charities.


	Reserves statement:
	The Board have kept the charity’s reserves policy and position under review throughout the year. Free to Be’s  reserves policy requires we hold a minimum of three, and maximum of six, months’ full costs, excluding one  off capital costs, as free unrestricted reserves.
	During the year the Board retained the designated fund of £100,000 to underwrite investment in staffing sustainability and growth through 2026-2028.
	At the end of the 2025 financial year, projected operating costs for 2026 were calculated at £824,340,
	therefore requiring a free reserves position of £206,085 to £412,170. Free unrestricted reserves stood at
	£309,570 with a further £100,000 in designated funds with £nil restricted reserves. (2024: Free
	unrestricted reserves £266,167, £100,000 designated funds, £4,206 restricted reserves.)
	Reserves held were therefore in accordance with the charity’s reserves policy.

	Future development
	Core aims for the 2026 operating period:
	Continue to work towards a strategic plan of significantly increasing place numbers on our longer-term support pathways targeted to higher need young people.
	Specifically, aim to increase mentoring numbers from c20 to 30 in 2026, and to 40 in 2027, thereby building out crucial enhanced year-round support for larger numbers of young people between projects.
	Commence work on the growth plan for our deeply impactful Young Leaders Programme – aiming to double places over the next 2 years from 12 to 24+ by 2027 whilst also deepening the scope of the project to encompass additional support around employability.
	Continue to invest in our staffing capacity to deliver project place growth that is sustainable, increasing staff numbers to 11.5 FTE in 2026 (c10 currently) before staffing growth then flattens out through 2027 and 2028 having reached our target base for long-term sustainability of leadership and staffing for our residential projects.
	In particular, continue to create employment opportunities for former Free to Be Kids young people on both a seasonal and permanent basis, recognising the extreme value their lived experience of both childhood diversity and the power of our work brings.

	Continue to invest in growing our volunteer base year on year whilst also creating new pathways for longer term volunteers to stay involved outside of residential project/mentoring related volunteering. Launch of ‘University Ambassadors scheme’.
	Ensure the quality and ‘magic’ of our existing projects is maintained as we grow.
	Continue to operate within our reserves policy.
	Registered Address & Contact details
	The charity’s registered address is:
	Free to Be Kids, Living Space, 1 Coral Street,  Lambeth, London SE1 7BE
	0203 778 0323
	hello@freetobekids.org.u k | www.freetobekids.org.uk



	Statement of
	Trustees’ Responsibilities
	Declarations
	Miss Emma Kendall (Chair)
	Mrs Elena Davies (Treasurer)

	Independent Examiner’s Report to the Trustees of Free To Be Kids
	I report to the charity trustees on my examination of the accounts of the charity for the year
	ended 31 December 2025 which are set out on pages 19-31 below.
	Responsibilities and basis of report
	As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).
	I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.
	Independent examiner’s statement
	Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in  section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member  of Association of Chartered Certified Accountant, which is one of the listed bodies.
	I have completed my examination. I confirm that no material matters have come to my attention in connection  with the examination giving me cause to believe that in any material respect: 
	1.  accounting records were not kept in respect of the charity as required by section 130 of the Act; or 
	2.  the accounts do not accord with those records; or 
	3.  the accounts did not comply with the applicable requirements concerning the form and content of 
	accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement  that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent  examination.
	I have no concerns and have come across no other matters in connection with the examination to  which attention should be drawn in this report in order to enable a proper understanding of the  accounts to be reached.

	Shruti Soni FCCA FCIE
	Date: 
	Shruti Soni Ltd • Chartered Certified Accountants 117a St. John’s Hill, Sevenoaks TN13 3PE



	Statement of financial activities
	For the period ended 31 December 2025
	Income from:
	Total income
	2025 Total
	£
	752,937
	15,380 -
	7,866 776,183
	Expenditure on:
	Total expenditure
	85,102 651,884 736,986
	Net income / (expenditure) for the year
	39,197-
	Net movement in funds Reconciliation of funds:
	39,197
	370,373
	Total funds carried forward
	409,570

	Balance sheet
	As at 31 December 2025
	Fixed assets:
	Current assets:
	Liabilities:
	Net current assets / (liabilities) Total assets less current liabilities Total net assets / (liabilities)
	The funds of the charity:
	Total charity funds
	2025 £
	10,62910,629
	17,154 451,380468,534
	69,593
	398,941409,570 409,570
	100,000 309,570
	409,570409,570
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	For the period ended 31 December 2025
	2. Income from donations and legacies
	2025 Total £
	713,326
	39,611
	752,937
	3. Donation in kind
	2025 Total £
	23,963700
	-
	263
	8,752 5,633 -
	300
	39,611
	4. Income from charitable activities
	2025 Total
	£
	15,380
	15,380
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	For the year ended 31 December 2025
	5.
	Analysis of expenditure
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	For the year ended 31 December 2025
	6. Net incoming resources for the year
	2025 £ 3,631Nil 831
	7. Analysis of staff costs, trustee remuneration and expenses, and the cost of key
	management personnel
	2025
	£ 369,415
	25,309
	21,031
	415,755
	8.Staff numbers
	2025
	No. 10.3
	10.3
	9.Related party transactions
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	For the year ended 31 December 2025
	10. Tangible fixed assets
	Total £
	40,185- 40,185
	25,9253,631 29,556
	10,62914,260
	Cost or valuation
	Depreciation
	Net book value
	At the end of the year
	11. Debtors
	2025
	£ 5,140
	-
	12,014
	17,154
	12. Creditors: amounts falling due within one year
	2025
	£
	5,124
	1,020 61,918
	1,531
	69,593
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	For the year ended 31 December 2025
	13. Deferred income
	2025
	£ 48,967
	(48,967) 61,918
	61,918
	14. Analysis of net assets between funds
	Net assets at the end of the year
	Net assets at the end of the year
	309,570
	100,000
	-
	Total funds
	2025
	£
	10,629
	398,941
	409,570
	Total funds
	2024
	£ 14,260 356,113 370,373
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	For the year ended 31 December 2025
	15. Movements in funds
	Restricted funds:
	Total restricted funds
	Unrestricted funds:
	Total unrestricted funds
	Total funds
	At the end of the year 2025
	£
	100,000 100,000 309,570
	409,570
	409,570
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	For the year ended 31 December 2025
	15. Movements in funds (continued ...)
	Restricted funds:
	Total restricted funds
	Unrestricted funds:
	Total unrestricted funds
	Total funds
	At the end of the year 2024
	£
	- 1,806 2,400 -
	-
	-
	-
	4,206
	100,000 100,000 266,167
	366,167
	370,373
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	Purposes of restricted and designated funds
	Within Unrestricted funds are designated funds of £100,000 – towards staffing to source sustainability.

	Restricted funds:
	Thrive Outside Gateway - Costs of delivering our Thrive Outside gateway and recurring respite
	programme. These are 5 day residential projects with high staffing ratios catering to particularly
	vulnerable children. Based around a carefully designed programme of outdoor activities the key aim is
	to rebuild the foundations of positive mental health via using adventure activities and youthwork
	techniques to build confidence, self-esteem, teamwork, social problem solving, resilience and
	aspirations. Ultimately leading to improved mental health, improved social relationships and key
	social/life skills, and key engagement with education. Children are referred by schools/social workers
	and the highest need return for as often as they need us throughout their childhood. Includes all venue,
	transport, food, activity, equipment and staffing costs.
	Journey Programme - A follow-on intensive support programme for the highest need of our Thrive
	Outside attendees. Built around 6 small group, high intervention residentials spread over 18 months
	and designed for 12-15 year olds with complex emotional, social or behavioural needs. The key aim is
	around improving mental health, rebuilding aspirations, helping young people at risk of 'going off the
	rails' to find a positive path through adolescence. Includes all venue, transport, food, activity,
	equipment and staffing costs.
	Other Programmes - Covers our smaller follow-on programmes for medium-high need Thrive Outside
	attendees. Includes our Mentoring Programme: a year's worth of London based 1:1 mentoring
	matched to a volunteer who's also attended our projects, this programme also including 'Targeted
	Youth Work' for the highest need young people - essentially an intensive mentoring scheme delivered
	by our paid youth work staff. Young Leaders Programme: a training and support programme for our
	older teenagers 14-17 who are supported to return on projects as young volunteers, going full circle
	from former beneficiary to now being a positive role model for the next generation of attendees.
	Includes wraparound support around life skills and employability.
	For all these Programmes cost totals include all venue, transport, food, activity, equipment and staffing
	costs.
	Project Support - Covers staffing and operational costs incurred for running the programmes and
	activities of the organisation.

	Free to Be is the most exhilarating place. I feel like I’m free here! They give us so much time to be able to achieve our potential.
	Jamie, age 11



