ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL
PARISH OF ALL SAINTS’, CROXLEY GREEN IN THE DIOCESE OF ST ALBANS FOR
2025

Registered Charity No. 1165115

The principal address of All Saints’ Parish is The Parish Office, All Saints’ Church, The Green,
Croxley Green, Hertfordshire WD3 3HJ

Tel. 01923 772109 Website www.croxleygreenallsaints.org

Aims and Purposes
To promote the whole mission of the Church of England, pastoral, evangelistic, social and
ecumenical.

Objectives and Activities
The objective of the PCC is to co-operate with the Vicar and parish clergy in promoting in the
parish the whole mission of the Church.

Activities
All Saints’ activities included:
e regular public worship, open to all, free of charge
Church open for private worship and contemplation
pastoral work, including visiting the sick, the housebound and the bereaved
teaching Christianity through sermons, courses and small groups
promoting Christianity through staging events and meetings, including activities for
senior citizens and young people
supporting other charities: local, national and international
maintenance and improvement of Church and Hall and lettings to community and
leisure organisations
e holding social and fundraising events.

Structure, Governance and Management

The Parochial Church Council is a corporate body established by the Church of England. It
operates under the Parochial Church Council Powers Measure 1956 and is registered as a
charity with the Charity Commission. All members of the Council are Trustees of the Charity
and a Trustees’ report for 2025 will be made to the Charity Commission.

The method of appointment of PCC members is set out in the Church Representation Rules.
All Church attendees who qualify as baptised members of the Church of England, aged over
16 years, are encouraged to register on the Electoral Roll and they may stand for election to
the PCC.

The Annual Meeting of Parishioners to elect the Churchwardens was held on 27 April 2025,
followed by the Annual Parochial Church Meeting which conducted elections to the Parochial
Church Council, appointed the Independent Examiner and received the Annual Report and
Accounts with a report on the Accounts by a qualified Independent Examiner.

Membership of the PCC
Membership during 2025 is shown below.

Ex officio:

Revd. Canon Miriam Mugan, Vicar and Chair of the PCC (appointed November 2007)
Revd. Paul Palmer, Associate Priest and Revd. Tolu George, Assistant Curate.

Anne Oke and Lyndon Palmer (Churchwardens).

Deanery Synod Representatives

Fran Bennett and Andrew Nobbs (Treasurer) until 2026.



Lay Members ,
Jane Bates ‘ Janet Martin

Sam Beard Gillian Main, also Assistant Churchwarden

Chris Fagan, Secretary Ann Palmer, also Assistaht Churchwarden and Vice-
Chair

John Galloway
Wendy Shafe

Sam Jones

Meetings during 2025

The PCC held seven ordinary meetings and one extraordinary meeting during 2025, with an
average attendance of 76%.

The PCC sets the énnual budget, appoints members to committees and groups, receives the
minutes of their meetings and takes decisions on recommendations they make, particularly
on the adoption and review of policies and major items of expenditure.

One key area is Safeguarding, where the PCC is responsible for adopting, reviewing and
updating policies and procedures produced by the Church of England, thereby ensuring that
the PCC complies with its duty under section 5 of the Safeguarding and Clergy Discipline
Measure and has due regard to safeguarding guidance issued by the House' of Bishops.
Regular reports are made to the PCC by the Parish Safeguarding Oﬁ" icer and the Assistant
Safeguarding Officer.

Other major matters determmed by the PCC in 2025 were the extensive refurbishment of the
Hall and the investigation and repairs carried out to the organ foilowmg serious damage
caused by water leaking into it from the roof above.

Details of the work carried out by the Committees, Groups and Officers during the year are
set out in the reports below. A very great deal of the work is carried out by the PCC's
committees and working groups, and all the individuals taking part in their activities. The PCC
wishes to express its profound gratitude to every one of them for their generous contrlbutlons
to All Saints’ throughout the year. :

Achievements and Performance
2025 saw the following-achievements at All Saints’, namely:

Worship and Study
e Maintaining a full range of services throughout the year

¢ Extending intergenerational participation in our regular Sunday worship, with a rota of
children reading some lessons and taking other roles during services. Also introducing
a new form of interactive family service, Alive@AllSaints’, combining craft activities
and Bible stories which has led to increased attendance of young children and their
families, an All Souls service, Carol, Crib and Easter services, the Civic Remembrance
Service for Croxley Green and holding baptism, wedding and funeral services.

® Preparihg five children and young people for Confirmation at a Deénery Sérvice in
November led by the Bishop of Hertford .



— number)and 14 funerals — 5inchurch and 9-at the Crematorium (117in"2024).

¢ Holding events to encourage knowledge of our faith and spiritual exploration, including
a residential Parish Retreat at Pleshey, Essex, attended by .14 people and another
hatf—day retreat held in the Church attended by 8 people

e Courses on Chrlstlan Hope Explored and siX mteractlve sessmns on Blg Questrons
about aspects of faith.

Total weekly attendances increased from 114 in 2024 to 130 in 2025 and the weekly average
attendance was 48 adults and 9 children. i

There were only 3 baptism services in 2025,(11 in 2024); 2 weddings (our average annual

Safeguarding

e The parish’s Safeguarding policies and procedures were fully updated, in eompliance
‘with the PCC’s duty under Section 5 of the Safeguarding and Clergy Discipline
Measure 2016 to have due regard to safeguarding gurdance |ssued by the House of
Bishops. _ L . :

e The PCC reviewed and adopted the parish Safeguarding Policy, the formal Statement
of the House of Bishops’ Promoting a Safer Church, to protect children, young people
and vulnerable adults.

e It also adopted a Safer Recruitment Policy and a document ralsmg awareness of
domestic abuses.

» A special congregational meeting was held to consider the general wellbeing of All
- 8aints’ Church and ways in which ‘it could be improved, a part of an onhgoing
development of a new Mission Action Plan.

o Safety procedures were introduced for all user groups using the Church and hall, to
protect children, young people and vulnerable adults.

e Action was taken to ensure that all those in positions of responS|blhty received
safeguardmg tralnmg

Church Burldmgs

Completing the programme of buudmgs repairs and maintenance set out in the 2022
Quinquennial Review. This included work to repair the church windows, replacement of a
mis_sing church roof ridge tile and repointing of the hallv chimney brickwork.

Undertaking repairs to the Church organ following serious damage due to water mgress from
a leaking roof above the organ chamber and sealing’ of the roof

Actioning improvements to the Church Hall men's toilets, purchasing curtams for the
Committee Room and planning further lmprovements to the Hall '

Ecumenical Relationships
e« active membership of Churches Together in Croxley Green with joint services, a joint

Lent course, Christmas and Easter Walks of Witness and partlcrpatuon in the Croxley
Green food bank . ; L




o suppor‘t and fundraising for the Croxley Green Parish Nurse. Project for holistic
~healthcare, run by Churches in Croxley Green CIO (registered no.-1179287). In 2025
the Pro;ect ran support groups for cancer and dementra sufferers and their families.

Servrces to the Communrty

Using the Church Hall to run or enable a large number of weekly and occasional activities,
including: :

- » holding a weekly Café on Fridays, offering teas, coffees and cakes on Fnday mormng
for anyone to attend, which attracted 40-60 people weekly.

¢ running a Toddlers group on Mondays which attracted up to 20 little ones with parents
~ and carers.

e provrdlng a bookable facrllty in the Hall used by 17 children’s dance and drama groups,
- community, leisure and exercise groups, as well as meetings of other faith ‘groups,
children’s and other parties. Lettings fees were a significant source of income.

-+ e hosting' NHS Blood Transfusron clinics. and actmg as a Polling Statron for local
: government elections.:

¢ arranging for the church to be used as an examination facility for pupils who had
" difficulties taking examinations at a neighbouring secondary school.

¢ e running social events, including the annual Christmas Market and Afternoon Teas for
_ the parish community and visitors, Quiz Nights and a Beer Festival run with a local
publican, which were important outreach activities which attracted many visitors and

raised income for the parish.

Finance

Achieving a financial surplus for the year and thereby i mcreasmg pansh financial reserves.
Careful financial management held costs down while increasing income from congregational
giving, Hall lettings income and fundraising from events led to a financial surplus of £9,000
above budget and an increase in the General Fund reserves. Details are contained in the
Annual Accounts. The PCC continued its policy of retaining three months’ cash in reserve.

Charitable Giving

The PCC nominates a number of local, national and international charities chosen each year
for the following year, to be funded from donations. In 2025, the chosen charities were Friends
of the Holy Land, Watford Workshop, Chiltern Music Therapy, Service Dogs UK Additional
grants were made to the British Heart Foundation, the Royal British Legion, the Children’s
Society, Macmillan Cancer Support Papyrus, Sands, Shelter and Sue Ryder. These grants
were funded by donations given at Church services, post-servrce refreshments and the Friday
Drop-In Cafés. The total amount of charitable grants given during 2025 was £3,410.24.

Advisers
Bankers Barclays Bank PLC
Independent Examiner  Mrs Dorothea Reynolds

Organisation and Structure



The principal committees and groups are set out below, with memberships appointed mainly
by the PCC on 7 May 2025. Most committees include a mixture of PCC and non-PCC
members. Chairs of the Committees were either appointed by the PCC or elected at the first
meeting of those Committees after the APCM. Congregation members are welcome to join
most of these bodies. _ ‘

The Finance and Standing Committee is a statutory body scheduled to meet in alternate
months between scheduled PCC meetings with delegated financial powers and exercises
oversight of the management of the Parish. Members: Revd. Canon Miriam Mugan (Chair),
Anne Oke and Lyndon Palmer (Churchwardens), Gillian Main and Ann Palmer: (Assistant
Wardens), Andrew Nobbs (Treasurer), Janet Martin (Planned Giving Officer), Sam Beard (lay

— PCC member) and Chris Fagan (Secretary). The Committee did not meet during 2025.

The Buildings Committee The work of the. Buildings Committee is guided by the Quinquennial
Inspection report, the latest of which was carried out in 2022. The repott is a detailed
assessment of the condition of the Church building, undertaken every five years. In.the
context of church buildings, this inspection is crucial for ensuring proper maintenance and
repair of the buildings. The Buildings Committee also oversees and implements general
maintenance and ‘improvements of the Church buildings and the surrounding -areas.
Members: Lyndon Palmer (Chalr) Anne Oke, (Secretary) Revd. Canon Mlnam Chns Oke
and Ann Palmer.

The Pastoral and Evangelism Group The purpose of the Group is to plan and review all
aspects of worship, explore opportunities for running courses, retreats etc. and generally look
at how we, as a Church, can support individuals in their journey of faith. Members: Revd.
Canon Miriam Mugan (Chair), Revd. Paul Palmer, Revd. Tolu George, Jane Bates (Secretary),
Sam Beard, Fran Bennett, Pam Evans, Sam Jones, Andrew Nobbs, Anne Oke and Ann
Palmer. : . S

The Hall Committee exermses oversight of the use maintenance and improvement of the
Church Hall and Kitchen, which are used both by Church groups and a large number of
community groups and external leisure activity operators. It co-operates with the Buildings
Committee on major works to the Hall and recommends levels of lettings fees. Members:
John Galloway (Chair),Wendy Shafe (Secretary), Jane Bates, Judith Man, Janet Martin, Anne
Oke and Peter Rennoldson.

The Music Maintenance and Development Commitiee provides a forum for planning and
discussion concerning the contribution of music for services. It oversees the musical content

of services and other matters relating to the Choir and Church music. Members: Revd. Canon
Miriam Mugan (Chair), Revd. Paul Palmer, Revd. Tolu George, John Galloway, David Heath
(Visiting Organist), Sam Beard, Chris Fagan (Secretary), Anne Oke and Ann Palmer.

The_Social and Fundraising Committee organises fundraising and social events at All Saints’
and provides refreshments following certain services and events. Members: Ann Palmer
(Chair), Sue Humphries (Secretary), Kathryn Duffy, Chris Fagan, Anni Lowery, Gillian Main,
Judith Man, Janet Martin, Revd. Canon Miriam Mugan and Lyndon Palmer.

The Communications Team oversees All Saints’ social media platforms on the website,
Facebook, Twitter and other forms of internal and external communication. Members: Lyndon
Palmer (Chair), Sam Jones, Revd. Canon Miriam Mugan and Revd. Paul Palmer.

The Magazine Team produces and organises distribution of the monthly parish magazine
which is an important means of communication within the Church community. Members:
‘Wendy Shafe (spokesperson) and Fran Benneit, with assistance from Shelagh and Tony -




Booth. It is published free of charge and is a very important means of keeplng all parishioners
in touch with All Salnts

The Garden Team maintains the Church Garden and the Garden of Remembrance with hetp
from other congregation members. Members: Janet Martin, Andrew Nobbs, Marjorie

Stevenson and Alice Tlms

The Eco Church Groug was estabhshed in 2021 to run pro;ects to increase recychng and to
qualify for a bronze award from the A Rocha Church Eco Charity. Members: Janet Martin,
Jane Mannrng and Revd Canon Miriam Mugan The Group d|d not meet dunng 2025.

All Salnts’ Charrtres

All Saints’ has two charities regrstered with the Charrty Commission: the George Gurney Charity for
the SICk Poor and the Reverend Davrd Kenneth erhams Trust

_1 The George Gurney Charity for the Sick Poor (registered charity number (212964)

The current objects of the Charity are to help individual cases of hardship as a result of iliness,

and to provide amenities such as invalid chairs for the use of people in the parishes of Ali
Saints’ and St Oswald’s. The income from the bequest remains to provide help for special
deserving cases as well as enabling Christmas gifts to be given to some elderly and sick
persons. The trustees of the Charity are the Vicar and the Churchwardens.

t2 The Reverend Davrd Kenneth Williams Trust (reglstered charity number 803706).

The objects of the Chanty are to support such Christian religious and charitable pUrposes
either within or outside the Parish as the Trustees consider proper. The trustees of the Charity
are the Vicar and the Churchwardens, with the Clerk to the Trustees, who has been appointed
by the Trustees as an additional Trustee of this Charity. Most of the financial assets are
invested for capital growth. In recent years, the Trust has relieved individual cases of hardship
and has also granted funding to the PCC towards the refurbishment and modernisation of the
Church Hall, a vital part of the Church’s outreach to the community. Both charities are
managed by their trustees and operate independently of the PCC. Applications for assistance
can be made in confidence to the trustees or to the Clerk to the Trustees, Christopher Fagan.

Revd. Canon Miriam Mugan, Vicar



Restricted Funds
Brewer Memorial Fund
Vicars Discretionary Fund
Music Fund

David C Williams - Legacy
Choir Fund

Forest Church

Hall Fund

Toddler Group

Designated Funds

Hall Refurbishment Fund
Legacy Fund

Church Contingency
Quinquennial Fund
Vacancy & Vicarage Fund
Organ Fund

Church Redecoration Fund
Flower Fund

General Fund

TOTAL ALL FUNDS

ALL SAINTS CHURCH, CROXLEY GREEN

RECEIPTS AND PAYMENTS ACCOUNTS 2025

31/12/2024
Opening
Balance

£

319.13
2,482.99
2,760.67
2,723.27

90.00

554.59

582.05
2,050.47

11,563.17

1,025.14
2,443.72
25,000.00
8,718.23
0.00
7,000.00
3,000.00
444.00
47,631.09

53,418.07

112,612.33

2025

Transfers

£

-888.00
-888.00

2,500.00
4,750.00
2,500.00
1,000.00

10,750.00

2025

Receipts

£

0.00
0.00
0.00
0.00
0.00
0.00
700.00
1,090.12
1,790.12

0.00
5,502.41
0.00
0.00
0.00
0.00
0.00
0.00
5,502.41

-9,862.00 142,941.41

0.00 150,233.94

311212025
Closing
Balance

£ £

2025
Payments

319.13
2,482.99
0.00
2,723.27
0.00
554.59
1,282.05
2,168.16
9,530.19

0.00
0.00
-2,760.67
0.00
-90.00
0.00
0.00

-84 .43
-2,935.10

409.73
7,946.13
25,000.00
7,983.03
2,500.00
0.00
4,000.00
444.00
48,282.89

-3,115.41
0.00

0.00
-5,485.20
0.00
-7,000.00
0.00

0.00
-15,600.61

-123,421.84

63,075.64

-141,957.55

120,888.72

STATEMENT OF ASSETS AND LIABILITIES AS AT 31st December 2025

ASSETS

Cash Funds

Current Account
Business Saver Account
Business Saver Account

Other Monetary Assets
Amounts Receivable
Tax Refund

Offertory

Missions & Appeals

TOTAL ASSETS

LIABILITIES
Amounts Payable
Utilities

Missions & Appeals
Flowers

Parochial Fees
Fundraising Committee
Ministry Expenses

TOTAL LIABILITIES

ASSETS LESS LIABILITIES

31/12/2024
£

18,776.95
93,502.91
0.07
112,279.93

1,920.87
151.12
0.00
2,071.99

114,351.92

0.00
447.89
0.00
0.00
188.28
1,103.42
1,739.59

1,739.59

112,612.33

311212025
£

16,921.52
103,773.99
0.07
120,695.58

2,942.82
105.00
0.00
3,047.82

123,743.40

1,278.87
387.78
33.50
251.00
0.00
903.53
2,854.68

2,854.68

120,888.72
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ALL SAINTS CHURCH, CROXLEY GREEN

RECEIPTS

Sunday Offertories

Pledged Giving Envelopes
S/O & DD

Pledged Giving (Offer, SO etc)
Recovered Tax

Offertory Cash Collections
Special Service Collections

£1,637.00
£32,967.00

QS4 -Bell Tower

Donations/Bequests

Other

Fees - Weddings, Funerals etc
Interest on Deposits

Father David Williams Trust
Magazine

Christmas/Autumn Fair
Fundraising

Beer Festival

Junior Church

Adult Outreach

Total
PAYMENTS
Parish Share

Ministry Expenses
Churches Together
Church Music
Sanctuary Expenses
Pastoral & Evangelism
Junior Church

Adult Outreach

Wages

Heat, Light & Water
Insurance

Cleaning Equipment
Repairs & Maintenance
Parish Office
Miscellaneous

Flowers

2025 Projects R&M
Total

Surplus/(Deficit) for year

Church Account 2025 at 31st December 2025

2024

34,604.03
10,436.76
5,142.09
2,979.72
53,162.60

22,253.00

3,677.70

1,968.00
1,369.34
0.00
72.62
7,627.87
2,551.00
2,382.02
0.00
4,914 .47
20,885.32

99,978.62

64,593.00

1,683.11
140.00
12,205.66
954.54
1,379.48
626.44
741.88
17,731.11

6,991.20
4,012.95
2,710.58
345.00
2,133.00
3,367.00
711.99
98.49
20,370.21

0.00
102,694.32

2,715.70

Budget
2025
£

£1,600.00
£31,000.00
£32,600.00
£10,000.00

£4,600.00

£1,700.00
£48,900.00

£22,253.00

£1,500.00

£1,600.00
£800.00
£0.00
£250.00
£6,000.00
£2,000.00
£1,500.00
£0.00
£3,800.00
£15,950.00

£88,603.00

£64,616.00

£1,800.00
£140.00
£4,900.00
£790.00
£700.00
£510.00
£760.00
£9,600.00

£7,315.00
£3,924.00
£2,800.00
£350.00
£2,200.00
£3,900.00
£750.00
£150.00
£21,389.00

£4,500.00
£100,105.00

-£11,502.00

£1,070.11
£39,555.36

2025

£40,625.47
£11,985.12
£7,257.17
£2,090.87
£61,958.63

£22,253.00

£1,902.94

£2,524.00
£1,271.08
£0.00
£368.54
£7,635.61
£3,397.80
£3,204.83
£0.00
£5,120.80
£23,522.66

£109,637.23

£65,549.00

£3,054.70
£126.00
£6,869.46
£807.01
£91.15
£83.47
£937.89
£11,969.68

£7,307.34
£3,436.69
£2,828.22
£385.64
£4,991.12
£3,984.21
£676.40
£72.58
£23,682.20

£5,446.04
£106,646.92

£2,990.32

KRk

100.00%
%

66.88%
127.60%
124.62%
119.85%
157.76%
122.99%
126.70%

100.00%

126.86%

157.75%
158.89%
0.00%
147.42%
127.26%
169.89%
213.66%
#DIV/0!
134.76%
147.48%

100.00%

101.44%

169.71%
90.00%
140.19%
102.15%
13.02%
16.37%
123.41%
124.68%

99.90%
87.58%
101.01%
110.18%
226.87%
102.16%
90.19%
48.39%
110.72%

121.02%

106.54%

-26.00%



ALL SAINTS CHURCH, CROXLEY GREEN

Church Hall Account 2025 at 31st December 2026

2024 Budget 2026 100.00%

RECEIPTS 2025 £ %
Lettings £31,330.00 £29,000.00 £33,159.25 114.34%

Total £31,330.50 £29,000.00 £33,159.26
PAYMENTS

Wages £6,991.20 £7,315.00 £7,307.34 99.90%
Heat, Light & Water £6,206.56 £5,876.00 £6,012.17 102.32%
ihsurance £1,644.60 £1,700.00 £1,716.16 100.95%
Cleaning Equipment £1,324.24 £1,280.00 £1,158.48 92.68%
Repairs & Maintenance £3,926.50 £2,500.00 £3,289.50 131.58%
Hall/Kitchen Equipment £0.00 £100.00 £87.89 87.89%
Transfers to Hall Restoration  £2,500.00 £2,500.00 £2,500.00 100.00%
£22,693.10 £21,241.00 £22,071.54 103.91%
2026 Projects R&M 0.00 5,366.50 4,420.46 82.37%
Total £22,593.10 £26,607.50 £26,492.00 99.67%
Surplus/(Deficit) for Yr £8,737.40 £2,392.60 £6,667.26 278.67%




"Wﬁiar Sobiety '

All Saints Church, Croxley Green
Statement of Accounts 31st December 2026

Donations to Missions & Appeals

Diocesan/Local

Herts & Middiesex Wildlife Trust

Home

Alzheimer's Society

RNLI

Sidmouth MHospice at Home
Royal British Legion
Macmillan Cancer Support
Shelter

Papyrus

Children's Society

8Sue Ryder

British Heart Foundation
Sands

Overseas

UNICEF

Christian Blind Mission
Bave the Children
Christlan Aid

Bishop's Harvest Appeal

Total

2024
£

384.84
384.84

139.76

500.12
102.45
149.00
677.34
207.83
163.45
0.00
306.69
0.00
0.00
0.00
2,256.54

488.37
284.44
0.00
166.85
180.20
1,119.86

3,760.24

2026

0.00
oloo

0.00

0.00
0.00
0.00
678,99
182.40
26110
212,60
433,94
387.78
358,53
407.86
2,923.20

0.00
0.00
306.81
66.40
114.00
487.21

3,410.41

Folio

29

29
29
29
29
29
29
29
29
29
29
29
29

29
29
29
29
29




Independent examiner’s report to the members/trustees of i’arochial Church Council of
ALL SAINTS CHURCH, CROXLEY GREEN '

I report to the trustees on my examination of the accounts of the All Saints Church, Croxley
Green for the year ended 31 December 2025.

Responsibilities and basis of report

As the charity trustees, the members of the PCC are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the accounts carried out under section 145 of the 2011

Charity Commission uncler section 145(5)(b) of the Act,
Independent examiner’s statement

I have completed my examination, | confirm that no material matters have corne to my attention
In connectlon with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of
the Act; or '
2. the accounts do not accord with those records.

I have no concerns and have come across ho other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reachead.

Signed: \
\
,‘/
Name: Dorothea Marianne Anna Reynolds, CPFA
Address: 124 Tudor Way Rickmansworth Herts WD3 7HL

Date: 15 April 2026

Act-and-in-carrying-out-my examination--have -followed»all-t-he—apptieable—l})iree’c—ions—given-by~’c—h e -




