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Looking back on 2025, it’s evident that this has been another great year for the JTC! After some
financial instability at the start of the year, we were pleased to welcome Prosperous Independence
as a new weekly daytime hirer in March, returning us to a more secure position and paving the way
toward a more sustainable situation long-term. The day-to-day activities of the JTC continue to run
smoothly, and we have a number of exciting project planned to further develop our offer in 2026.

Notable developments in 2025 have included:

> Welcoming Prosperous Independence Day Centre: In March 2025 we welcomed Prosperous
Independence as regular weekly daytime users of the building. We are very pleased to have
them hiring the building 4 days a week, making use of the Main Hall, a new ‘Prosperous
Independence’ office in the old Sound Room, and a new ‘Sensory Room’ in the old chair
store. Their exciting new business continues to grow, creating a hugely positive impact for all
the individuals they work with. We are very proud to have them based in the building.

> Cullompton Youth Club continues to run from the JTC: Run by Involve Voluntary Action in
Mid Devon, Cullompton Youth Club has just entered it’s third year running from the centre,
providing much needed youth work to Cullompton’s young people.

» Toward a more stable financial situation: The ‘fallow’ months that followed the departure
of our previous hirers ‘Action For Children’ hit our charity’s finances hard. This was
compounded by several months of unjustifiably high utility bills, caught up in a national
scandal with Utilities Warehouse. We were all very pleased to welcome Prosperous
Independence in March, and their hire costs, together with hire a number of other new
centre users (The Wyndham Singers and Aura Performing Arts) are finally seeing our
finances return to a more comfortable situation. We continue to save and spend carefully in
order to rebuild our reserves.

» Ongoing maintenance: This year saw a number of small maintenance tasks completed,
including installation of a new bin outside the centre, servicing of the soakaway rainwater
drainage, electrical maintenance and new emergency lights, boiler maintenance, and more.

> Bequest from John Chard - Major building plans for 2026: Following a very generous
donation from the family of our past trustee John Chard, we are currently planning works to
reconfigure our Lobby, Large Office, and toilet spaces into a second ‘Youth Work Hall’, with
4x accessible gender neutral toilets, additional storage, and a new Youth Work Office. This
will significantly improve the space for Cullompton Youth Club, offering them their own
bespoke youth work area, but will also greatly improve the flexibility of our hire options. |

would like to take this opportunity to thank John’s family once again; John’s support for the
centre throughout his life was invaluable to our work as trustees, and his previous donations
continue to see real tangible impact for the JTC community. As Trustees, we will endeavour
to continue this legacy in the generously donated money from John’s estate.

> Fencing off a new Garden in 2026: With the help of Sophia from Cullompton Youth Club, the
charity have secured funding from Sports England to fence off our land to the rear of the
building. This will create a new garden space for all centre users to make use of. Funding also
includes the surfacing of a tarmacked area, to make the Garden usable all year round.
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The centre continues to support a number of local groups and organisations through the hire of our
Main Hall, office spaces, and building:

- Prosperous Independence Day Centre for adults with learning difficulties have begun using
the centre 4 days a week for their sessions.

- Cullompton Youth Club continue to run their sessions from the building two evenings a
week.

- The Wyndham Singers have begun hiring the centre every Tuesday evening for their singing
practice. will soon be beginning their hire of the Main Office.

- The Towersey Foundation continue to hire the centre for their fortnightly music therapy
sessions with elderly members of the community.

- Culm Valley Probus Group continue to use the centre for their monthly sessions.

- Unite Carers continue to hold their fortnightly for their carers’ coffee group at the JTC.

- Mid Devon District Council Polling took place at the centre for the election held in May.

- Aura Performing Arts have recently confirmed their hire of the centre on a Thursday
evening, for their weekly performing arts classes with children and young people.

- Cullompton Ace Majorettes continue to use the centre for their fundraising discos and other
events.

- South West U3A regional group continue to hold their regional group meetings at the
centre.

- Empower Family Group have returned to use the centre for their various parties, events,
and staff training.

- The centre continues to be used increasingly regularly for private birthday parties and
events, one-off business meetings, and for community activities.

Bookings have increased dramatically in recent months, but several ‘poor’ months in the
spring following AfC’s departure mean that trustees are still keen to increase bookings
further to reach a sustainable level and increase income.

As a Trust we continue to search for additional trustees and/or volunteers who might be able to
lend a hand and support the smooth running of the centre, taking some of the day-to-day weight
from our three trustees and freeing up more time for developing our offer further.

With thanks as ever to fellow Trustees and volunteers, Sue Robinson, Judy Morris, and Ray Ursell,

é& !lditdwa »\f‘.

George Munn
Chair of Trustees

December 2025
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X | CHARITY COMMISSION|  Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ | John Tallack Youth and Community Centre
members of

On accounts for the year | 31* December 2025 Charity no | 1164465
ended (if any)

Provided as | Spreadsheet and hard copy

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2025.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: | R P Ursell Date: | 23" October 2026

Name: | Raymond Peter Ursell

Address: | 11.Tamars Drive

Willand, Devon
EX15 2PQ

IER 1 October 2018



