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“The first couple of times he went I thought ‘ahhh he can’t do that’ but that soon went and it was
amazing – he can, and they are. And it’s lovely. Active8 has given us confidence in doing more with

him because I think ‘well, Active8 have done it so we can do it’.”  

Acceler8 Mum, March 2026
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Active8 is a Cornwall-based charity supporting physically disabled    
young people aged up to 30, to build confidence, community and
independence. 

We create opportunities for young people to experience adventure,
develop life skills and independence, build lasting friendships and
connections, and, above all, have the freedom to be themselves, discover
what they can achieve and believe in their future.

EXECUTIVE SUMMARY



Our mission is to provide and 
improve access to services and opportunities that
empower physically disabled young people to lead
more independent lives. 

MISSION

VISION
Our vision is for an inclusive society
where individuality is 
embraced. 

CHARITABLE OBJECTIVE
To empower and motivate young people with 
physical disabilities in Cornwall to become
autonomous individuals by developing theirs skills,
confidence, support structures and aspirations. 
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OUR IMPACT
OVER THE LAST 12 MONTHS WE HAVE SUPPORTED OVER 1,100 INDIVIDUALS,
FAMILIES AND ORGANISATIONS THROUGH THE VARIOUS ACTIVE8 PILLARS.

Minibus Rentals
495

Advocacy
420

Members
and Families

228

Trustees,
Volunteers and

Staį
24

1-2-1's
114

Nights Away
30

Day Activites
30

Residentials
14



This year, as always, has been an exciting and busy one 
for Acceler8. We completed and evaluated our 2024–26 
cohort before recruiting and preparing for our new 2026–28 
cohort, which began in August 2026.
Over the past year, the Acceler8 group took part in a wide range of 
                      trips, activities and challenges, culminating in the young 
                            people planning and delivering their own residential in 
                                  January 2026. They then celebrated the completion of their              
                                       Acceler8 journey with a week-long trip to London in February, 
                                           marking a fantastic end to their two years on the programme.

ACCELER8

       “Now I’m a lot more social and I like talking to people, 
          and I don’t get anxious or the mental health problems I 
              had before – I don’t feel any of that anymore. I’m just 
      a very different person… I learnt the power of friendship.” 

Acceler8 member, March 2026





This year, Illumin8 has continued to evolve as we 
completed the seventh year of the programme. 
We welcomed a number of new members, supported 
Acceler8 members as they progressed into Illumin8, and 
continued to see our existing members grow in confidence, 
                         independence and skills.
                              The need for Illumin8 has become increasingly evident as 
                                   other services and opportunities for young disabled people 
                                        continue to diminish. This year, the group took part in 
                                             7 residentials, providing over 14 nights of support, 
                                                   alongside 10 day activities, creating regular 
                                                       opportunities for connection, 
                                                           development, adventure 
                                                             and peer support.

ILLUMIN8





MENTORING
Following the successful completion of our
mentoring programme in 2024–25, we paused
delivery during the last financial year to review and
further develop the training programme. We have
used this time to strengthen the programme, with
mentoring set to resume in 2026–27.



ADVOCACY
At Active8, we have continued to strengthen our 
offering to support other organisations and local 
communities to better understand and include 
young disabled people, while empowering our 
members to advocate for improved accessibility.
Over the past 12 months, we have contributed to a range of 
projects and consultations focused on improving access and
inclusion for disabled people, young people and communities 
across Cornwall.
We have worked with a range of organisations, including:

Royal Cornwall Hospitals NHS Trust
Environment Agency

Cornwall Council
Cormac

Bude Town Council
Creation Works



Active8 is fortunate to have its own fully accessible minibus, which plays a 
vital role in enabling our members to take part in trips, activities and 
opportunities that would otherwise be inaccessible to them. For some of our 
young people, this transport is the difference between being able to participate 
and being left behind.

Our minibus also provides an important service to the wider local community, where 
 accessible and affordable transport provision is limited. Over the past year, we have 
supported a diverse range of organisations and groups, including schools, community projects, 
                                 churches, youth clubs, sports clubs, scouting groups, fundraising groups, 
                                         surf therapy initiatives and ladies’ clubs.

                                                 As a not-for-profit organisation providing accessible transport in North Cornwall, 
                                                       Active8 is proud to help local people and organisations access opportunities,  
                                                          activities and events that might otherwise be out of reach.

                                                                      Without this service, many members of our community would 
                                                                           face significant barriers to participation. Our minibus helps 
                                                                           remove those barriers, connecting people with their 
                                                                            communities and enabling them to be 
                                                                            involved in impactful, meaningful and 
                                                                            inclusive experiences.

ACCESSIBLE TRANSPORT



We are incredibly proud of everything Active8 has achieved over the past year. From celebrating 
our history and recognising the dedication of our volunteers, to creating new opportunities for 
our members, it has been another hugely positive year for the organisation.

Some of our highlights include:
Receiving the King’s Award for Voluntary Service as part of the King’s Birthday Honours — 

      the highest award given to voluntary groups across the UK, equivalent to an MBE.
Celebrating 35 years of Active8, marking more than three decades of supporting young 

      people with physical disabilities.
Completing a 35km fundraising walk along the Camel Trail to celebrate our 35th anniversary 

      and raise vital funds for our work.
Continuing our involvement with the Cornwall Disability Alliance, helping to champion the 

      rights, voices and experiences of disabled people across Cornwall.
Historic Cornish landmark, St Michael’s Mount, being illuminated in Active8 colours, helping 

      to raise awareness of our charity and the work we do.
Continuing to operate one of the only fully accessible minibuses in North Cornwall, providing 

      vital transport for our members and the wider community.
Investing in our staff and their professional development, with team members completing a range of training courses, including Tom
achieving his Level 2 Youth Work qualification.
Welcoming a new member of staff to strengthen our team and increase our capacity to support our members.
Continuing to provide amazing opportunities and life-changing experiences for young people with physical disabilities, 

       helping them build confidence, develop independence, make friends and achieve things they may never have thought 
       possible.

These achievements are only possible because of the dedication of our staff, volunteers, trustees, supporters and, 
most importantly, our members. We are incredibly proud of what we have achieved together and excited about 
what the next year will bring.

OTHER ACHIEVEMENTS



Over 2025–2026, our team of five has continued to evolve, grow and
develop. We are incredibly proud of the commitment and experience
within our staff team, with John celebrating his 11th year working for
Active8, Lindsey completing six years with the charity, and Tom and Clare
both celebrating their second year with us.
This year, we unfortunately said goodbye to Stacey as she decided to
pursue a new career path in bookkeeping. Stacey was a valued member
of the Active8 team, and we wish her every success in her new role.
Stacey’s departure also gave us an opportunity to review our team’s skills,
capacity and the needs of the charity as we continue to grow. As a result,
we created a brand-new role within Active8 and, in May 2026, welcomed
Tiahna, our new Marketing and Communications Coordinator, to the
team.
Tiahna brings a fresh set of skills and experience to Active8. Alongside
getting involved in our activities and spending time with our members,
she will be focused on strengthening our communications, developing
our brand and increasing our social media presence. Her role will help us
reach more young people, families, organisations and communities who
could benefit from the services and opportunities Active8 provides.
We are excited about the skills, ideas and energy Tiahna brings to the
team and look forward to seeing how this new role helps Active8
continue to grow and reach even more people.

ORGANISATIONAL STRUCTURE
STAFFING



ORGANISATIONAL STRUCTURE
TRUSTEES

Mark Stevens - Chair of Trustees & Safeguarding
Alison Thomas - Deputy Chair of Trustees, GDPR & Data Protection

Laura Saunders - Secretary 
Paul Staniland - Treasurer

Felicity Gibbins – staff wellbeing 
Cheryl Everitt – voice of a parent 

Mark Curtis – legal and technology 
 Chloe Walker - Safeguarding 
James Ball - Health and safety

Newly appointed 
Mark Woolcock - November 2025

Stepped down within the last 12 months: 
Anne Jeffery - January 2026 Kelly McKernan - August 2026

Mark Woolcock - March 2026



Active8 Trustees are appointed by the existing Trustees for a three-year term 
of service. When considering the appointment of new Trustees, the charity 
must have regard to the skills, knowledge and experience required to 
ensure the effective administration and governance of the Charitable 
Incorporated Organisation (CIO).

All Trustees must be formally appointed through a resolution passed at a 
properly convened meeting of the charity trustees, with a minimum of 
21 days’ notice provided in accordance with the organisation’s governing 
procedures.

All Trustees have a responsibility to follow the agreed procedures when 
inviting new Trustees to join the organisation or when considering the re-election of existing
trustees. This ensures that Trustees are appropriately appointed, understand their responsibilities
and are able to represent Active8 safely, effectively and professionally.

The Board of Trustees is responsible for ensuring that the agreed governance procedures are
followed and that any concerns or issues are addressed promptly and appropriately. This helps to
minimise any potential impact on trustees, staff, members, volunteers and the wider 
organisation, while maintaining effective governance and safeguarding the 
reputation and interests of Active8.

TRUSTEES CONTINUED



The past year has been a challenging time for fundraising, with rising costs, increased competition for 
charitable funding and continued uncertainty around longer-term support for much-needed 
charitable programmes. Despite this challenging backdrop, Active8 has worked hard to adapt and 
respond with resilience, creativity and determination.

Our dedicated fundraiser, Clare, has continued to focus her efforts on generating the 
essential income needed to sustain and develop our services. A key priority has been 
securing multi-year funding, helping to provide greater financial stability and reduce 
the risks associated with relying on short-term grants.

We are proud to have secured all of the funding required for our Acceler8 programme for 
2026–2028, including significant longer-term contributions such as a two-year grant from BBC 
Children in Need.

Our focus now is to build on this momentum by securing additional sustainable support for the second 
year of Acceler8, funding the continuation of Illumin8 and ensuring we have sufficient core funding to 
sustain the essential ‘behind the scenes’ work that allows our programmes to operate effectively.

Our longer-term ambition is to secure five-year funding commitments for Acceler8, as we have successfully achieved for 
our Illumin8 programme. This would provide the financial security and space to plan strategically, while allowing us 
to focus our fundraising efforts on other essential priorities — including replacing our accessible minibus — and continuing 
to improve the quality, impact and reach of our services.

We are incredibly grateful to the generosity and commitment of our supporters, partners and funders. 
Their belief in Active8 and our mission enables us to continue creating opportunities, improving the 
lives of young disabled people and building a stronger, more sustainable future for the charity.

FUNDRAISING



In 2025, Active8 started to implement our 2025–2030 Strategic Plan, which was developed
and agreed in 2024. The strategy provides a clear direction for the charity over the next five
years, while remaining a working document that will evolve in response to the changing
needs of our members, our communities and the wider environment in which we operate.
Using input from members, staff and trustees, and building on the organisation’s strengths
and opportunities while recognising and addressing our weaknesses and external threats,
Active8 established five key strategic goals.
1. Young people with physical disabilities in Cornwall are empowered to be self-
advocates and their voices are heard within their community.
We continue to deliver projects and activities that give our members opportunities to
develop confidence, independence and advocacy skills. Through our programmes and
wider involvement in the community, members are encouraged and supported to speak
up for themselves, influence decisions and advocate for other young people with
disabilities across Cornwall.
We are developing our partner organisations and disability networks, to increase our reach
to ensure that the voices and experiences of our members are represented and heard.
2. Active8 has the necessary human, material and financial resources to make the
organisation sustainable.
Over the past year, we have continued to strengthen the foundations of Active8 and ensure
we have the resources needed to deliver our services effectively.
Following a review of our staffing needs and capacity, we successfully recruited a
replacement member of staff, bringing new skills and capacity into the organisation. We
have also continued to maintain our equipment to a high standard, ensuring it remains
safe, accessible and fit for purpose.
Alongside this, we have continued to focus on fundraising and securing longer-term
funding commitments to strengthen the charity’s financial sustainability. Our aim is to
ensure Active8 has the people, equipment and financial resources required not only to
continue delivering our existing programmes, but also to develop and grow our work over
the lifetime of the strategy.

LOOKING TO THE FUTURE



3. Active8 has increased public awareness both locally and nationally
Over the past year, Active8 has continued to raise our profile both within Cornwall and
nationally, helping more people understand who we are, what we do and the barriers
faced by young people with physical disabilities.
Receiving the King’s Award for Voluntary Service provided an important opportunity to
raise awareness of Active8 and the contribution of our volunteers. Our 35th anniversary
celebrations, 35km fundraising walk and the illumination of St Michael’s Mount in Active8
colours also helped us reach new audiences and showcase the impact of our work.
We have continued to develop our social media and communications, while working
alongside partner organisations and disability networks to increase our reach. The
appointment of our new Marketing and Communications Coordinator will further
strengthen this area, helping us to develop our brand, improve our online presence and
ensure that young people and families who could benefit from our services know that
Active8 is here to support them.
4. Active8 has access to reliable, cost-effective transport
Accessible transport remains essential to the delivery of Active8’s work. Our fully
accessible minibus enables members who may otherwise be unable to travel to attend
activities, residentials and opportunities across Cornwall and beyond.
Our minibus also provides a valuable service to the wider community, supporting schools,
community groups, youth organisations, sports clubs, scouting groups and other local
organisations where accessible transport is limited.
We continue to maintain our existing vehicle and ensure it remains safe, reliable and fit
for purpose. However, as the charity grows and our current minibus gets older, securing
funding for a new accessible minibus has become an important long-term priority. Our
aim is to ensure we have reliable and sustainable transport that represents good value for
money and can continue to meet the needs of our members and the wider community.

LOOKING TO THE FUTURE CONTINUED



5. Active8 has access to an accessible building suitable for our needs
Having access to suitable, accessible accommodation continues to be a significant
priority for Active8. Our programmes involve residential experiences, and finding
accommodation that can safely and appropriately meet the needs of young people with
physical disabilities is a massive challenge in Cornwall.
We have continued to research facilities in the county and work with existing venues and
undertake access assessments to identify what works well and where improvements are
required. While current accommodation can meet the needs of our members in many
circumstances, we recognise that there are limitations, particularly as the needs and
diversity of future groups change.
This year we carried out a building feasibility study to assertain the need, requirements
and cost to pursue an Active8 building. 
Over the coming years, we will continue to explore options for securing a more
permanent and suitable accessible building for Active8. This may include purchasing,
leasing or developing a property, depending on what is financially and practically
achievable.
Our long-term ambition is to have access to a building that is fully accessible, safe,
welcoming and designed around the needs of our members, providing a sustainable base
from which we can deliver our programmes and continue creating life-changing
opportunities for young disabled people.

LOOKING TO THE FUTURE CONTINUED



FINANCES
REVIEW OF RISK
The charity Trustees have considered the major risks to the charity and are satisfied that the systems and procedures in place manage those risks. At the
Trustee meetings time is allocated to this and the charity has a risk register and strategy plan including a SWOT analysis to identify the major risks.

OVERVIEW
Active8 are committed to providing a reliable and consistent provision to its members. Therefore, we aim to have secured funding for each of the project
cycles. The table below shows the funding situation at the end of the financial year 2025/26:

Funding at 1st August 2025 Funding at 31st July 2026

Restricted 
Acceler8 
Illumin8 

Total

£28,500
£24,401

£52,901

£35,212
£34,347

£69,559

Unrestricted £99,600* £92,777*

Total £152,501 £162,336

*Donations during the year to the 31st July 2025 include £23,921 raised through a Big Give Campaign. Whilst these were unrestricted, the
Trustees have agreed to allocate these funds to the Acceler8 programme. At the end of July 2026 £23,921 of these funds remained unspent

and included within the Unrestricted Funds of £92,777.

Reserves
Active8 endeavors to secure sufficient funding to complete the current cycle of projects that it runs, allocating its unrestricted reserves 
to meet any temporary shortfall. The charity ensures that £59,000 is held in unrestricted reserve at all times. 
Any reserves held in excess of this minimum figure will be used to support the ongoing management of the 
charity and to support projects in future periods.



Active8 CEO - John Sweeting 

......................................................................................

SIGNATORIES 
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Charity name: Active8
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