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6. Electoral Roll Report 2026  Jim Allen, Electoral Roll Officer     

At our 2025 APCM we introduced the new Electoral Roll, in accordance with the requirement to start a new list 
every six years. The total on the new Roll was 83.  

Since the last APCM we have received ten new applications, all of which have been approved by the PCC. Our 
total now is therefore 93. As a matter of record, the Electoral Roll for the previous year totalled 111. 

A list of those on the new Roll will be displayed on the noticeboards in the church porch and church hall. This list 
will show names only, and not addresses, in line with the Diocesan Data Protection Policy.  

Only those on the Electoral Roll are entitled to vote at the APCM, or to be nominated for election to the PCC, or 
to the Deanery, Diocesan or General Synods. 

Any parishioner who wishes to apply to the PCC for entry onto the Electoral Roll may do so at any time. 
Application forms are available in church or from the church office. 

 

7 PCC ANNUAL REPORT  Marian Nash 

is Sunday April 18th 2027. 

 

Background 

-ordinating with the incumbent in the whole mission of the 

Church in the Deanery of Woking and the Diocese of Guildford, and links with all other churches in and around 
Byfleet. The PCC operates through its regular meetings in alternate months, and through the work of its 
subcommittees and working groups. 

 

PCC Membership 

the Church Representation Rules. 

During 2025 - 6, the following served as members: 

Ex Officio: Incumbent: Rev. Chris Cozier licensed 30th April 2025 

                 Churchwardens: Bernice Rust and Mike Edis 

                 Deanery Synod Representative: Ralph Hales, Sam Fisk 

Elected Members: Jim Allen, Jean-Pierre Frossard, Sam Fisk, Sarah Frossard, Kate Weston Laver, Marian 
Nash, Jo Prior 
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Sub Committees 

The Standing Committee is required by law and exists to transact the business of the PCC between meetings, 
and to prepare the agendas. The members are Rev Chris Cozier, Bernice Rust, Mike Edis, Jim Allen, Jean-
Pierre Frossard, Marian Nash, Jo Prior. 

The Finance Team is made up of John Rust, who manages the accounts, John Haynes, who make the payments 
and banks any income, Sally Hodson who agrees payments, (Sam Fisk is also a signatory) and Mike Edis, who 
reports to the PCC. 

The Property Management Committee exists to advise the PCC in all matters regarding the buildings: - the 
church, the church hall and the curacy. The members are Rev Chris Cozier, Sally Hodson, Jim Allen, Maureen 
Neville, and Pamella Franklin. All decisions requiring expenditure are authorised by the PCC. 

Church Attendance 

At the 2025 APCM the electoral role stood at 111. 

Objectives and Activities    

The aim of the PCC is to support the work of the Rector in promoting throughout the parish, the whole mission 
of the Church, pastoral, evangelical, social and ecumenical. 

Our Mission Statement: 

Praying, loving, serving 

 

The PCC met 6 times since the last APCM. At these meetings we monitor the income and approve expenditure 
from the church accounts. We thanked Mark Laver for all his efforts to provide an income from the Hall Hire. 
We also received a very generous legacy from Pauline Gardiner and a donation for new hymn Books. We are 
still battling with Woking Borough Council over the contract for the rent for Three Acre Field. Obvious items for 
expenditure are the repair of the steeple, leaks in the roof, and the utility bills. 

We are also concerned with the properties. We are looking for ways to move forward with heating in the 
church. Suggestions have been made by Martin Carr from the Diocese looking at becoming as close to Net 
Zero in our carbon footprint as possible with a medieval church building. Sam Fisk and Rev Chris have been to 
meetings and Mike Edis has investigated how we can use electricity for warmth when the gas boiler cannot be 
repaired any more. 

It is also our job to assist the rector in the spiritual life of the church.  We welcomed Rev Chris to the PCC at 
our May meeting and gave him a slot so that he could review our current practices and put forward changes he 
would like to make. The Ministry Team was disbanded and thanked for all their hard work during the vacancy. 
(The prayer meetings held during that period had already ceased.) 

Rev Chris felt that safeguarding was a priority, so in July, we invited the Parish Safeguarding Officer, Carol 
Ream, to come and talk to us. There was a discussion about our policy; the need for training and other issues. 

He requested that we appoint Michele Oliver as the foundation governor representing the church. She had 
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previously been a member of the congregation so was well known; a vote was taken and it was agreed. We 
discussed arrangements for Safeguarding Sunday to be held on 16th November 2025.   

Christmas services were discussed and arranged in November. January brought in discussion about the 
number of baptisms. Rev Chris asked that these be held as part of the 10am service, which was agreed as a 
trial.  

We agreed to a social evening last September, when a quiz was held and the food was served by Clucking 
Crispy. In our March meeting we discussed Parish Day and our role there. 

The PCC plays a very important role in governing the church. There are vacancies for members of the electoral 
roll, who want to join this team. 

 

8. FINANCIAL REVIEW 2025 - John Rust, Joint Treasurer 

The overall financial position for 2025 shows a surplus on unrestricted funds (before transfers) of £3k 
compared to a £2k deficit last year. This was considerably better than expected due mainly to increased 
income from donations, legacies, and hall/kitchen lettings. I have highlighted below under each section some 
of the key things that have impacted the results for the year. 

Unrestricted Income and Expenditure 

Total income on unrestricted funds was £131,320 (2024: £131,792). 

Key areas to highlight are: 

 There was a drop in Income from donations to £56,239 (2024: £59,361). Increased income from 
donations and legacies was more than offset by reduced income from regular giving (direct to bank 
and collections at services), which has fallen for the fourth year running to £33,849 (2024: £42,899). 

 Income from trading activities shows an increase to £37,304 (2024: £31,567) due to increased hall and 
kitchen lettings. 

Total expenditure on unrestricted funds was £128,444 (2024: £133,954). 

Key areas to highlight are: 

 There was a reduction in expenditure for Raising Funds to £1,464 (2024: £5,526) which relate to 118 
Rectory Lane. This is because a new boiler was required in 2024 but only general maintenance in 
2025. 

 Expenditure on charitable activities of £126,980 (2024: £128,428) is the bulk of our expenditure to 

Diocese of £79,451 (unchanged from 2024) which provides stipend, pensions and housing for the 
clergy as well as supporting the central team resources at Church House. The remaining expenditure 
covers Church and Church Hall running costs, outward giving to charities, and administrative costs. 

Unrestricted Reserves 

The net result for the year was an increase of £38,944 on unrestricted reserves. The figures mentioned earlier 
increased funds by £2,876 and there were fund transfers increasing unrestricted by £36,068 mainly because of 
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cashing in the CCLA Endowment Funds. The balance carried forward on 31 December 2025 was £57,372 
(2024: £18,428). 

 

Restricted Income and Expenditure and Reserves 

Most of the income of £21,509 was for the Steeple Fund as was most of the £41,954 expenditure. There were 
some fund transfers to cover the steeple fund deficit. The restricted funds balance on 31 December 2025 was 
£14,423 (2024: £37,776) and is made up of: 

 AV/Sound System £12,597 
 Mrs Wickenden £1,000 
 Other small funds £826 

 

Endowment Funds 

The PCC agreed on 16 September 2025 to cash in our historic funds invested with CCLA. They were valued 
on 31 December 2024 at £34,129. The proceeds obtained towards the end of 2025 were £33,266 and were 
transferred to unrestricted funds. 

31st March 2026 

 

9. REPORTS FROM CHURCH GROUPS 

 

Tuesday Homegroup report  Rob Knee 

We meet approximately twice a month on Tuesday evenings in the rooms above the church hall where we 
drink tea and coffee, eat biscuits and cake and...oh yes study God's Word and pray. It's very relaxed and 
casual with good discussion and chat. This last year we have looked at the books of Daniel and Mark's Gospel 
and are always ready to welcome new members. 

 
THURSDAY HOMEGROUP @ THE RUSTS  2025 - Bernice, John & Matthew Rust 

Thursday homegroup continued to meet twice a month during 2025  usually 2nd & 4th Thursdays of the month. 
We did have a couple of breaks during the year, when life threw some challenges. 

members. 

We mostly meet in person but do still offer the option of joining on Zoom, when possible. 

We started the year with 12 members, but sadly Angela Marshall suddenly died in March, a huge shock to her 
family & the whole church, and she is still missed in our group. 
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reflect on losing Angela and what she meant to us. 

The 1st  

We then learnt more about Sarah, Rahab, Deborah, Hannah, Abigail, The Shunammite woman & The Godly 
wife. 

In the summer we had a BBQ with some partners and enjoyed some good food. 

In the Autumn Term, we started a course on 1 & 2 Thessalonians  In the Light of His return. This started 
helping us look at the way we should live that makes the gospel visible. 

We then had to have an extended break as John was so unwell, but we did meet just before Christmas for a 
social and restarted the course on Thessalonians in the new year. 

The meetings consist of refreshments (for those attending in person) and chat to begin, followed by the bible 
study and discussion, and then a time of prayer and reflection to close. 

 

Over 18s Report  2025  Bernice Rust 

This group of younger adults continued to meet on a Wednesday evening at the Rusts, with between 5 & 10 
people. We welcomed back a former Yuf member who moved back to the village. 

I mainly lead the group, aided by Matthew Rust, and if needed, John Rust, but they are now of an age that it is 
more about facilitating them to meet. 

 what 
year. The members also bring their thoughts to the meetings on the theme to discuss with the others. 

The group were very pleased to meet with Chris when he came to the parish, and quiz him, to get to know him 
better. 

There was a social in the summer & at Christmas. 

 

CHURCHES TOGETHER  Carol Ream 

Churches together in Byfleet consist of churches in Byfleet, West Byfleet, New Haw & Sheerwater, namely St 

churches take turns in hosting the World Day of Prayer service annually as well as Lent and Advent courses. 
The Lent and Advent courses were run by the clergy but since 2025, there has been clergy input but the 
courses hosted and led by lay ministry members. It is good to work with other churches and to support each 
other in these ventures. 
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 Kate Weston Laver 

The Communications Team is part of the Church Development Plan and has met biannually, with a decision 
from March 2026 to meet every 3 months.  In 2025 the committee was made up of the two churchwardens, 
Rev Chris Cozier, Jim Allen, Sam Fisk, Kate Laver and Carol Ream, with the intention to have representatives 
from some key areas in the church to oversee sharing information about church events within the church family 
and in the wider community.      

The meetings in September/October 2025 and March 2026 have led to a good exchange of ideas and 

services and ideas for church-wide events including the St 
quiz and food in the church hall.  

The team arranged for the Christmas services 2025 to be printed on a reasonably priced postcard and 
delivered to the parish, as well as posters and social media which was deemed a success.    It was decided 
that the card had a positive outcome.    

The team has met again in March 2026 to discuss communications regarding Easter services, family services, 
social media and future events in 2026.    
 
 
Coffee Drop-in - Carol Ream 
  
Coffee drop-in has continued to meet monthly in the committee room. Numbers continue to be 
fairly low and we would love to see more people come along. Those who come regularly enjoy a friendly 
morning and a good natter. We will continue to meet on the second Thursday of most months except April this 
year we will meet on the third Thursday. We enjoy welcoming regulars and newcomers each month.  
 
 

Eco Church/Net Zero  Sam Fisk 

 

new projects and updates from the Diocese around the topic of carbon reduction and Net Zero. As part of the 
role, I receive regular updates from Martin Carr and Alison Moulden at the Diocese about the latest 
developments, which as and when needed are forwarded on to PCC. 

learning about this project when I was studying on the Local Ministry Programme (LMP) and learning that most 
churches had already signed up. I completed our registration and completed the initial questionnaire at the end 
of 2024, where we were then awarded the Bronze Award. There are a further two levels; silver and Gold which 

 

As part of keeping the church up today, there is now a regular piece in the Notices, this also comes from the 
eco church project. Our Award and useful articles are exhibited on the notice board in the church hall. If 
anyone is interested in learning more about the project or how to become more involved whether in church or 
outside, I am happy to tell people more. 
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Net Zero Pioneers  Sam Fisk 

and becoming more energy efficient, through the adoption of different solutions. The project allows churches to 
extra support from the Diocese through the Net Zero team and also from the other churches involved in the 
project that are at different stages. It is a two-year initiative with three stages over those two years to help kick-
start projects at churches. 

 
 

 
 
The Friends of St Mary's Church are pleased to announce that Robbie Withers has agreed to be its new 
Chairman. He has put together a list of dates for churchyard working parties, all starting at 9.30am.   
 
 
Training 
 

1) Sam Fisk  

In my LLM role I am required to still undertake further Initial Ministerial Education (IME), which is provided by 

self-
through vacancy through leading and preaching and with the Installation of Rev Chris, I look to support his 

 

ordained. Currently, I am looking at dif
and Sarum college. The Diocese will fund me either 3 years part-time or 2 years part-time, non-residential. I 

would be able to offer me a part-
time 2-year degree/MA. It is likely that I will start training again in September. 

 

2) Foundations in Ministry  Jean-Pierre Frossard 

I have completed the Guildford diocese Foundations in Ministry (FiM) course, culminating with the 
commissioning service at Guildford Cathedral, led by Bishop Andrew, on July 5th 2025. 
Over its two years, the course presented a robust theological framework, designed to train and equip lay 

training programme are appointed as Lay Associate Ministers. It was a pleasure to take part, and I am grateful 
for the opportunity to have learned so much. 
 

3) Foundations in Ministry  Carol Ream 
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This is the third year the foundations in ministry course has be run by the diocese. Jean-Pierre 
Frossard complete the course last year, Carol Ream is in her second year and Sarah Frossard started the 
course last September.  

This year, the major topics covered for all students include the Psalms and the Wisdom books, the Prophets 
and the Gospel of Mark. Still to come the Gospel of John, the Epistles and Revelation. There have also been 
sessions leadership and leadership styles, personal evangelism, vision and still to come are 
mission, communication and Myers-Briggs personality types for the first year students with the second year 
studying their chosen specialism.  

The course has six in-person days of study with a small group follow-up after each session for the first 
year students. The choosing of a single specialism for year two has been misleading as all 
the apparent options will not all run.

There has been a lot of information available with theological reflection expected on each of the major topics. 
There is no formal assessment which may suit some course members better than others.  

There has been a change of leadership this year with Matt Grove moving to Portsmouth Diocese and the new 
 has been set up, with the interim principal Rev Anna 

Poulson, which delivers the local ministry training programmes.  

Now that I am studying my chosen specialism, the course is more enjoyable and I am finding it more relevant. 

 
4) Foundations in Ministry  Sarah Frossard 

I'm proud and happy to say that last September (2025) I began the Foundations in Ministry course within our 
Guildford Diocese. 
This is the first year of 2 years and I have been encouraged by Reverend Chris to benefit from this amazing 
opportunity. I hope then to serve our St Mary's family in whatever ways I am led. 
I am deepening my knowledge of theology and ministry and look forward to continuing to do so as this year 
progresses and we approach year 2. 
 

 

 - Kate Weston, Sarah Frossard & Janet Briggs  

meetings in 25/26.    

 

We had up to 20 regular members and a variety of speakers and activities and were joined on average by 15+  
members and visitors to each meeting during the past year.   

We had an evening sharing stories and readings marking the 80th Anniversary of VE Day in May 2025,  and in 

fun participating in messy church activities.   Our other meetings included church family member Marian Nash 
with an interesting talk about Ecuador and the Galapagos, our traditional Christmas meeting with a lovely 
evening of fellowship including the famous reindeer drive and quizzes with seasonal cheer of mulled wine and 
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Community Orchard Projects, and Kate Laver on her work as a Literary and Creative Talent Agent.    

We are looking forward to enjoying forthcoming events this year and thank everyone for attending and their 
help in organising the evenings.   

 

Open the Book - Carol Ream 

The Open the Book team goes into both village schools once a month. For the past year, the team has 
consisted of 7 people. Caroline Oldroyd has temporarily stepped down from leading due to training 
commitments and Rev Chris has stepped in. Another member of the team has stepped down and has been 
replaced by one of our church family.  

Rev Chris now leads and co-ordinates the group, for which we are grateful. He has set the dates for the whole 
academic year both schools making planning much easier. Fortunately for the team, the schools preference is 
for us to perform our plays on different days of the week making it much easier to plan.   

The children enjoy watching the plays and joining in with the actions. The plays are educational and with our 
performance over, we also show a carton version of the same story to reinforce its message. As well as the 
play, each month we have been asked to lead the children in one or two songs, again with actions. The 
children and staff are very receptive and appreciative of this, even if it does rather hype the children up for 
the rest of the day! Last year, we did some Old Testament stories and have now moved on to the New 
Testament. Recently, we have told the story of John the Baptist with the Temptations of Christ is the story 
for this month.     

 

Pastoral Team Report  Paula Bradshaw, Team Coordinator 

background as always. 

Our role includes visiting the sick or housebound, supporting the bereaved, praying with people or sometimes 
just providing a much-needed listening ear, always in the strictest confidence. 

him, and we thank him for his wonderful support for our team. 

Home Communion services for those who are unable to attend Church and the larger monthly Communion 
services at Kings Lodge Care Home and Barnes Wallis Court have continued as usual with good numbers 
attending. Many thanks to Jean Bowyer who comes to help at Kings Lodge every month. Rev Chris sometimes 
joins us at Kings Lodge too, and the residents are always delighted to see him. 

The annual Barnes Wallis Carol Service was again much enjoyed by the residents, 
School came to sing again which was lovely. It is very special to see how the residents and the children 
interact after the service. 
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The annual Memorial Service in Church followed by tea in the Church Hall took place on Sunday 2nd 
November and was well attended as always. We continue to pray that all who come may find comfort and be 
helped in some way. 

I am delighted to report that Janette Maddrell completed the Diocesan Lay Pastoral Visitors Course last spring 
and is now a much-valued member of our team, as is Carol Ream. We hope that others may train as LPVs and 
join our team in the future. 

If we can be of help to you, please contact us through the Church Directory or the Church Office. 

 

SQuaD REPORT  John Haynes 

SQuaD have continued to meet throughout the year, apart from our break over the summer holidays.  At the 
moment we meet on the second and fourth Sundays of the month in the Committee Room.  

If the number of attending children should increase we will meet more frequently and consider reinstating three 
age groups as we had in the past. (Our groups were the Seekers, Quest and Delvers which is why we are 
named SQuaD) 

Our numbers have sadly reduced typically now 1 to 3 children each session, no consistency in attendance.  

At every meeting we normally have a chat with the children about what we and they have been up to recently, 
then have a song, a prayer, hear and discuss a bible story. We sometimes stream on-line bible based cartoons 

th words we have on our laptops/hard drives and project onto a 
screen, the children always seem to enjoy. We generally then do a little craft or puzzle activity related to the 

 

it and/ or refer to the lectionary when deciding our topics and stories each week. Our recent topics have 
included stories from both the Old and New Testament stories relevant to the time of year. 

The Squad leaders are currently Judy Daws, John Haynes, and Lorraine and Phil Way. In line with Diocesan 
safeguarding requirements, we are all up to date on our required DBS checks/renewals and safeguarding 
training via the Diocese website.  

 

  Sally Hodson  

collections, although many have swapped to direct debit following a further decline in the use of cash. Their 
2025 annual report shows that the charity helped over 57000 children and young people change their lives in 
this country. Thank you for your continued support and please make contact if you would like a cash collection 
box or a direct debit form.     

 

Tearfund  Sam Fisk 
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I became the Tearfund representative last year, taking over the post from Claire Calder who previously held it. I 
receive regular updates from Tearfund, and we also have the option 
Carol Ream includes a regular section in the newsletter with a prayer from Tearfund. 

We tackle poverty and injustice through sustainable development, by responding to disasters and challenging 
injustice. We believe an end to extreme poverty is possible. 

world. And God is calling you  all of us  to reach out to people in greatest need. We partner with local 
churches and organisations who have a crucial role to play in the places worst affected by poverty. 

 

10. St. Mary's Church Fabric Report 

This report has been complied by Michael Edis and Bernice Rust in our capacities as Church Wardens. We sit 
on the PCC whose meetings are held 6 times a year for decision making and spending approval in the life of 
the Church and Hall buildings. In addition, the PCC receives and considers report from the Property 
Management Committee whose meetings are held 6 times a year on a Tuesday evening to plan works that can 
be attended to by our volunteers and those which need professional contractors. 

Review of 2025 

Church Repairs and Maintenance  

 Steeple repairs completed 
 South roof tiles fixed but condition remains poor 

 Gutters and down pipes cleared regularly 

 Gas boiler serviced and maintained  

 List of Rectors updated  
 Lightening conductor linked to fuseboard 

Hall Repairs and Maintenance 

 Roof leak identified and repaired  

 A donated large display monitor installed in DLR 

 Kitchen tenant for 6 months 
 Gutters cleaned 

 Overgrowth affecting neighbours fence cut back 

 Hall canopy plastic facia installed 

118 Rectory Lane 

 Agents and tenants consistent, increased rent paid 
 All certificates and checks up to date 

 

CCTV to be installed at the hall (completed in March) 

Contract parking being investigated 
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New chairman of the friends announced (in February) 

Roof maintenance and repair at the hall 

Another possible kitchen tenant in discussion 

Quinquennial Inspection due at the end of the year 

Change of utility provider (taking effect in April) 

Condition of interior church walls investigated 

 

 

11. DEANERY SYNOD Report for APCM 2025 - Ralph Hales 

The Woking Deanery  Synod consists of representatives from each Parish Church in the Deanery. There have 
been three meetings in the year ending 31 March 2026: 

5 June 2025 hosted by Woodhall Church 

and has gained Bronze Award status 

 7 October 2025 hosted by St Mary of Bethany 

 

3 February 2026 Zoom meeting  

This was hosted by the Area Dean who invited onto the Zoom call three Mission Partners, including one from 
abroad, who are financially supported by Churches in the Deanery, to expand on the work they do in their 
respective mission spaces, and the personal 

 

 

14 SAFEGUARDING REPORT - Carol Ream, Parish Safeguarding Officer 

on-going focus on the training requirements of our volunteers and, thankfully, more have completed their 
required training. However, there are still some who require further encouragement.   

Rev Chris and the PSO are working to draw up handbooks for each volunteer role, the training requirements 

a safe place to come to and to worship and that those we visit in our community are also protected.  

The Parish Dashboard is updated regularly with DBS status and training to ensure it is up-to-date. We remain 
at dashboard level 3, defined as having safer practices. Running DBS as required went on temporary hold last 
year after a data security breech. Fortunately, none of our volunteers were affected. The service is now back 
up and running.  
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The PCC, via the PCC link officer Jo Prior, have been supplied with PSO reports at least every 6 months or 
more often if the need arises. This information is confidential and only accessible by our parish. It has been a 
busy year but I am pleased to report that no suspicions or allegations of abuse have been received.  

 

15.   Rev Chris Cozier 

 

(The figures in this report are accurate for the 286 days I have been in office, from 1st May 2025 to 12th March 
2026)  

To date I have taken 83 communions (45 at 8am 34 at 10am and 4 at other services) and preached 106 
sermons (including baptisms and funerals) baptised 15 people, presided at 10 funerals and presented one of 
our brothers in confirmation. 

 

Introduction 

This first year has been focused on establishing 
beginning to reflect on how we might shape our growth as a worshipping community here in Byfleet. 

My wife and I are very grateful for the warm welcome we have received since arriving just over ten months ago. 
I have been particularly encouraged by the loving and caring nature of this church family and by the generosity 
with which so many people give their time in service to the life of the church (some for very many years).The 

never seen anything like it and I offer my 
it is.  

and even among those who no longer attend regularly there remains a deep affection for this church and a 
recognition of its importance within the community. 

highlights both the strong heritage of the church and the opportunity before us as we consider how we might 
reconnect with those who have drifted away. One of the questions we may need to begin asking is why people 
stopped coming and what changed. 

 

Challenges 

will be one of our key areas of focus going forward as there are clearly many families within the village and we 
will need to think intentionally about how we engage with and serve them, not only through occasional events 
but also through consistent weekly provision.  

We should also mindful of the ongoing financial pressures and the responsibility of caring for our buildings and 
although some excellent work has already been done significant challenges remain which will need to be 
addressed over time. 
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At the same time we have begun to take small steps into trying new things and I feel that the church family has 
responded well and with openness and a willingness to engage (a rare and precious thing and something that I 
am very humbled and grateful for).   

 

Developments in Worship 

Over the last ten months a number of changes have been introduced to our pattern of worship. 

The 8am and 10am services are now more clearly distinct and the 8am service continues as a traditional said 
communion rooted in the Church of England lectionary ensuring a consistent and familiar pattern of worship. 
The 10am service has begun to develop a more accessible and family orientated character (reflected in lots of 
little ways from an intentionally simple and grounded style of communion to the use of brother/sister and family 
language) and this has included the introduction of a sermon series model with readings chosen to reflect the 
themes being explored. 

We have also begun to incorporate baptisms into our main Sunday services and this reflects the understanding 
that baptism is not simply a private family occasion but a moment that belongs within the life of the whole church 
as we welcome new members into the family of faith. 

On those third Sundays when we do not have a baptism a more informal style of service is being trialled and we 
will allow this to develop naturally over time. 

The response to these changes has been encouraging and there has been particularly positive feedback around 
the inclusion of baptisms within the main service and the sermon series approach has helped to give clarity and 
continuity to our teaching. 

 

Encouragements 

Although growth has been modest there have been encouraging signs of engagement and openness. 

One such moment was our Harvest celebration where a new approach created a noticeable sense of energy 
and participation and it was particularly encouraging to hear from parents at the school gate who had seen what 
was happening through social media and were keen to come along next year. 

These moments may seem small but they are important and they point towards opportunities for deeper 
connection with the wider community. 

 

Engagement with the Community 

Over the past year I have sought to become more involved in the life of the wider community and this has 

significance for Christian faith. 

I have also begun serving as a leader with the local Cubs group which has helped build relationships with children 
and families beyond the church setting. 
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In addition I have taken on the role of Chaplain to 11F (Brooklands) Squadron Air Cadets where I have already 
had the privilege of supporting young people pastorally including at a recent funeral.

Alongside this work has been ongoing to review and strengthen our safeguarding and risk assessment processes 
ensuring that these remain robust and fit for purpose.

Moving forward

Having now spent time getting to know the church and community we are beginning to take early steps towards 
growth particularly in our engagement with children and families.

As we do this it is important that we remain rooted in Scripture and continue to follow Jesus faithfully in all that 

bear fruit.

Jesus and find belonging and be supported as part of the family of God.

                                                                                 



























Independent Examiner’s report on the accounts of The Parochial Church Council of The

Ecclesiastical Parish of St Mary’s Church Byfleet for the year ended 31st December 2025.

I have examined the accounting records kept by the charity and a comparison of the accounts

presented with those records. It includes consideration of any unusual items or disclosures in the 

accounts, and seeking explanations concerning any such matters.

In connection with my examination, no matters have come to my attention which give me

reasonable cause to believe that in any material respect the requirements to keep accounting

records or to prepare accounts which accord with these accounting records have not been met.

Anthony Moore 

7th April 2026


