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ANNUAL REPORT OF THE
TORPENHOW VILLAGE HALL COMMITTEE

For the period 1 January 2025 to 31 December 2025

THE CHARITY

Torpenhow Village Hall Committee (TVH) was registered on 24 July 2015 by the Charity
Commission as a Charitable Incorporated Organisation (CIO), registered number
1162826. On 1 January 2016, the Charity accepted the transfer of the assets of the
unincorporated charity that had hitherto been responsible for running Torpenhow
Village Hall and took over that responsibility.

The Charity is run by an elected committee of local residents drawn from the area of

benefit. The contact address for the Charity, is at Torpenhow Village Hall, Torpenhow,
Wigton, Cumbria CA7 1HT.

The Blennerhasset and Torpenhow Parish Council is the holder of the freehold of the
property.

THE OBJECTS OF THE CHARITY

The object of the Charity is to provide a village hall for the use of the inhabitants of the
village of Torpenhow in the County of Cumbria (the area of benefit) without distinction
of political, religious or other opinions, including use for meetings, lectures and classes
and for other forms of recreation and leisure time occupation, with the objective of
improving the conditions of life of the inhabitants of the village and surrounding area.

The Trustees believe that the activities of the Charity during the report period have
addressed these objects.

THE TRUSTEES
During the report period, the Trustees of the Charity were:
Jacques Hankin
Tara Walker-Rose {Hon. Treasurer)
Elizabeth May
Hilary Hankin



John Platt

Eve Scott (from 6 June 2025)

Margaret Scott (from 6 June 2025)

Gillian Fradsham ( from 6 June 2025)

Rosemary Grindley (from & June 2025)

Dave Arthur (Secretary from 6 June 2025)

lan Donald (Bookings Secretary from 6 June 2025)

The Charity’s governing document provides that new Trustees are to be appointed
annually by members of the Village Hall. Membership is open to anyone whose name is
included in the Electoral Register as eligible at any election to cast a vote at Torpenhow
Village Hall and who is interested in furthering the CIO’s purposes. An individual is
deemed to apply to become a member either by giving written notice to the Trustees or
by attendance at any general meeting of the members and signing a membership
application form.

Blennerhasset and Torpenhow Parish Council is entitled to appoint one Trustee to
represent its interests but during the period in question did not exercise this power.

Any person who retires as a Trustee is eligible for re-appointment.

The Trustees meet monthly to transact any necessary business.

THE CHARITY’S ACTIVITIES AND ACHIEVEIMENTS

The purpose of the Charity is to provide a village hall for the benefit of the local
community. Use of the Hall is through either individuals or organisations booking the
facility or by the Village Hall Committee organising functions designed to raise funds for
the Hali's upkeep.,

During the report period, the Hall was used for approximately 600 hours.

Regular users in a normal year include:

The local Brownies, an Arts and Crafts Group,

Other charities

Church of St. Michael and All Angels, Torpenhow,

Various bands who appreciate the excellent acoustics of the Hall for practice,
Private functions, eg weddings, birthday parties and funeral teas,

Blennerhasset & Torpenhow Parish Council,

Allerdale Borough Council, which uses the Hall as the local election polling station,
Various organisations use the hall for staff or volunteer training sessions (eg NHS).
tndividuals arranging their own fundraising events eg Declutter Event



In addition, the Committee itself organised a quiz, a Village Show, coffee mornings,
social evenings, a breakfast, a Ceilidh, a Christmas Craft Fair

The Trustees have considered their activities in the light of the Charity Commission’s
guidance on public benefit and believe that those activities have complied with the
guidance.

THE CHARITY’S FINANCES AND RESERVES

The Trustees confirm that a) no guarantee has been given by the ClO in respect of any
potential or outstanding liability, and that b) there is no debt outstanding which is
secured by an express charge on any of the assets of the CIO. They also confirm that
there have been no serious incidents requiring a report to the Charity Commission.

The great majority of the Charity’s income {over 50%) is derived from fees paid by those
hiring the Hall, the balance being from the proceeds of events organised by the
Committee, from the proceeds of providing a bar at events organised by others or from
other miscellaneous sources such as grants and income from feed-in tariff derived from
solar panels installed on the roof of the Hall. The Committee considers that the Charity
is in a sound financial position.

The Committee has adopted a Reserves Policy, which is reviewed annually.

It is the policy of the Trustees to maintain the hall in a first-class condition, and to seek
improvement in its facilities where appropriate. Inevitably such expenditure can be
significant when set against normal annual income. The average gross expenditure over
the last 10 years has been in the region of £11,000. To ensure that the Trustees have
available to them sufficient resources to meet any unforeseeable expenditure, as well as
to cover re-decoration and normal day-to-day running costs, it is the policy of the
Trustees to maintain reserves equivalent to approximately three times the average
annual expenditure.

signed on behalf of Torpenhow Village Hall Committee

.............................................

Tara Walker-Rose — Treasurer
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