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1. A message from the Chairman 

“This year has demonstrated the continuing importance of our work within the local 
community despite the challenges surrounding the jailhouse Café at HMP the Verne the 
charity has continued to develop it other activities, maintaining strong community 
relationships and providing opportunities through our outlets and wider operations. 
Working with HMPS and community Payback we continue to work towards our central 
charitable aims of reducing reoDending and helping people to rebuild their lives. 

We are very grateful for the support received from local residents, visitors,  and 
community partners, this has been greatly valued and remains an important part of our 
ability to deliver our charitable aims.  

We were very lucky to be picked by the Postcode Lottery as a recipient of one of their 
community awards which has enabled us to make much needed improvements to Expia 
house and the Jailhouse Diner as well as supporting much of the work that we are able 
to carry out at the Diner and the Governor’s Garden. 

This year we will continue to try and get men released on temporary license to work with 
us outside of the prison as we believe having a focus while serving a sentence does have 
a positive impact for men on their release. If we are able to secure a premises that we 
can use as accommodation for those who are suitable to work for us but are released 
with nowhere to live. This will be an initial stepping stone for them to become a valued 
member of the local community.” 

Steve Butler  

Chairman 

Expia Limited 

2. About Expia Ltd 
Expia Limited is a charitable company limited by guarantee that supports the HMPS and 
MOJ in reducing reoKending of ex-prisoners. 
Our work focuses on providing practical support and opportunities that help people 
move towards positive and sustainable lives following release from prison. Through 
mentoring, teaching life skills, work experience and opportunities to gain qualifications 
we help individuals develop their confidence, skills and experience needed to progress 
into employment and contribute positively to their communities. 
Alongside our work supporting ex-oKenders, Expia provides opportunities for 
community development and local engagement. Our services and facilities create 
volunteering opportunities and support the employment of local people through our 
Jailhouse café’s gardens and farm shops. 
 

3. Our Mission – Charitable aims and purposes  
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Our mission is to support individuals leaving prison to make positive and meaningful 
changes in their lives whilst creating opportunities that benefit the wider community. 

A To reduce re-o*ending and support ex-
o*enders in rejoining society in a 
meaningful way. 

 

B To provide local employment 
opportunities for ex-o*enders and local 
residents throughout our operations. 

 

C To provide excellent customer service 
to everyone using our services and 
facilities. 

 

Through these aims, Expia seeks to combine rehabilitation, employment, skills 
development and community development. Our work provides practical opportunities for 
individuals to rebuild their lives while contributing to stronger and more connected local 
communities. 

 

 

 

 

4. Activities and Achievements – 2025 – 2026 

 The Jailhouse Diner  

The Diner has continued to grow during the year with a number of minor improvements 
made to the facilities and the customer experience. 

We were particularly proud to receive the Dorset echo café of the year 2025 award. This 
recognition reflects the hard work of our team and the continued support of our 
customers and the local community. 
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Some of the Team pictured with the Café of the Year 2025 award  

The Diner continues to provide a welcoming community environment whilst supporting XB is 
wider charity objective through employment, volunteering and opportunities for people to 
develop workplace skills and experience. We have continued to oAer a deal on the  menu 
during the winter months helping to make our facilities accessible and aAordable for the 
local community. 

                                                                   

Jailhouse Café HMP The Verne  

The Jailhouse café at HMP The Verne requires significant investment and works to upgrade 
the kitchen and toilet facilities. During the year Expia was unable to secure the necessary 
security of tenure for the café and following careful consideration took the diAicult decision 
to close the facility in January 2026. We continue to have discussions with the MOJ and 
HMPS to explore whether a way forward can be agreed. The café has been a much loved 
local facility since 2012 and Expia remains committed to exploring opportunities that could 
enable this important community resource to have a future. 

Continuing work 
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 Prison Visits  

We have continued to run the prison Visits shop providing food and refreshments for families 
and visitors attending the prison. We also support the monthly family day by oAering families 
the opportunity to purchase food to share during the day with their loved one. This helps to 
maintain positive family relationships during a prisoner’s time custody. 

Christmas hampers 

As part of our commitment to supporting prisoners and their families, we worked with the 
reception staA at HMP Portland oAering families the opportunity to purchase a Christmas 
hamper. We made over 120 individual hampers that were delivered to the prisoner’s  cell in 
time for Christmas Day. We feel this is a way of providing practical support at Christmas and 
helping families maintain important connections over the festive season. 

 

The Departure lounge 

Expia continues to operate the Departure Lounge providing practical support to people being 
released from prison. The lounge gives individuals somewhere safe and welcoming to go 
immediately following their release before they continue their journey home. It provides an 
opportunity to relax, charge their mobile phone and make important telephone calls. As part 
of our commitment to reducing re-oAending we provide each person with a drink and a 
breakfast roll.  

Community Payback 

We have continued to work with community Payback providing opportunities for people  to 
undertake meaningful work within the local community.  Each week the local community 
Payback supervisors bring attendees to our farm shop location at the rear of the Diner where 
they undertake cleaning, general maintenance and clearance of the gardens and public 
spaces around the Governor’s Garden. This work provides a practical way of contributing to 
improved outcomes for people on community Payback whilst also making a visible and 
positive contribution to the local environment. 

 

 

 

5. Local Community Engagement 
During the year we attracted interest from a local film producer who was particularly 
interested in the work of the charity and its approach to supporting people and 
communities. A documentary project resulted in the production team spending 
considerable time at our facilities during the autumn and winter. We are also part of the book 
produced 111 Places in Dorset that you shouldn’t Miss. 
 
We have also continued to receive support from larger local businesses, including those  
that use our facilities for staA breakfasts/functions. This provides valuable support for Expia 
while strengthening our links with a local business community. 
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Our over 65’s club remain remains popular and provides an opportunity for older members 
of the community to meet, socialise, enjoy a hot meal and take part in games and bingo.  Our 
popular quiz nights also continue to attract local residents and visitors helping to strengthen 
the Diner’s role as a community facility. 
 
This year we joined the make your Mark bike and brew passport scheme for motorbike riders. 
A fun scheme that gives rid as a reason to see count new road to discover new places meet 
new people and champion independent cafés of which we are one. We welcomed large 
numbers of bikers to the Diner who was here took the time to learn more about Expia and the 
work that we do. 
 

6. Plans and Priorities 2026 - 2027  
 
The Trustees will continue to try and get a lease on the Jailhouse Café.   
It is our intention to reopen the former Farm shop and rename it the Jailhouse Plant and Gift 
Shop. It will be repainted inside and out and all the branded goods and prison made items 
that were displayed at the café will now be sold from here.  We will still work closely with 
community payback and HMP Portland’s gardens dept growing on plants etc that we can sell 
to the community. 
The diner will remain open 7 days a week building on the successes it has had in the first two 
years of operation. 
Expia will be investigating the possibility of getting a premises that can be used as 
accommodation for those released from prison who are suitable to work for Expia but have 
nowhere locally to live.  This would enable the charity to expand its workforce whilst 
supporting the vulnerable.   

 

 
 
 
 
 
 
 
 

Our year in pictures  
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