
AGM 2026 Minutes
Held at 11am on 27  th   January 2026  

Present  Simon Arnold, Ken Baker, David Bates, Dave Chamberlin, Don Cronin, Doug Davidson, 
John Doyle,  Geoff Edwards, Clive Grafton, Peter Graham, George Griffiths, Hilbre Jones, Dave 
McLachlan, Dave McLardie, John Lyons, Cliff Mills, Steve Mitchell, Colin Pratt, Neil Ree, Andy 
Thomas, Graham Williams, John Williamson, Jon Woddy, 

Apologies  Ray Cartwright, Mike Evans, Frank Hulse, Steve Kelly, Kev Walker, Peter Wilson,

John Williamson opened the meeting at 11.01am and asked the attendees to respect a minutes 
silence for Oswestry Men’s Shed members that have passed during 2025.

Chairman's Remarks 
The Chairman for the meeting was John Williamson who volunteered to take on this role for the 
AGM.

John welcomed everyone, thanked them all for coming today and read out the apologies. 
John stated that 2025 had been a good year as membership was good and he thanked everyone for
all their support in keeping the Shed going.

Minutes of last AGM meeting 
Doug Davidson asked the members if they wanted the minutes of last years meeting read or; as they
were sent out to all members; they could be adopted as a true representation of the meeting. The 
members asked for a brief resume of the minutes to be read and Doug precised them and then asked
for any question from the floor. The minutes were proposed by John Lyons and seconded by Geoff 
Edwards as a true representation of the minutes and the members voted unanimously to adopt them.

Matters Arising  
There was a single item from the matters arising but this was going to be covered by Andy Thomas 
in the Shed Managers report. 

Secretary’s Report
Doug stated that the Christmas Meal was very successful and there had been good feedback from 
the members so The Olde Boote Inn may be a venue for the 2026 Christmas meal.                             
Doug told the members that during 2025 there had been a Review of the Shed Constitution, a 
Review of the Codes of Conduct and Severn Wye Energy Agency had produced a report on our 
energy usage. 
Doug thanked Peter Wilson for making the Wooden rifles for the Rememberance parade and also 
George who has completed a notice board for WI craft group, a new door to a Telephone box, a 
table top for a  re-vamped sewing machine base, a bench using existing ends and a memorial bench 
for Annie Kerr (on behalf of the Last Inn, Hengoed). 
There has been good feedback from members on the presentations by Roy on using the 3D printer. 
A De-Fib course was run by John Heath to 10 members as part of our Health and Safety review.
Members have attended the Oswestry Show, Green Library event, Whittington fete, West Felton 
event and the Bailey Head market event.
Doug asked the members to consider a Social Secretary position to lead a small team to organise 
social events i.e. trips, visits, etc. and for anyone interested to contact one of the Trustees.
We currently have requests for support from the Llwyn Mansion project, a Covered Stall for a 
person that sells home made produce, Oswestry Rugby Club and some Bird Boxes for Llay Golf 
Club. 



Shed was closed for 2 weeks from 8th May until 31st May due to the Caravan & Camping Club for 
the Christian Fellowship taking over the site
Doug asked members who had some time available if they would be able to make items to for our 
Fundraising events.
We currently have 3 requests for Garage/Shed clearance requests.
There was only 1 accident recorded during 2025.

Ken Baker asked for a list; to be posted on the notice board; of the members who attended the De-
Fib course. Doug said that he would do this immediatley after the meeting and reminded members 
that the two nearest De-Fib boxes were located outside the Showground Office and outside the 
entrance to the Oswestry Rugby Club.

APAGM 1.26 – Doug – Print out a list of members who attended the De-Fib session and post 
on the H&S notice board

Note – at the time of writing, a notice has been posted on the H&S noice board of the members 
whon attended the De-Fib session.

Treasurers Report
In the absence of the current Treasurer; Steve Kelly; a brief outline of the current state of the 
accounts was given by Colin Pratt.                                                                          

Outgoing costs for 2025 was £5925 and our income for the year was £6679. We currently have 
funds available of £8012.

Colin explained that we are still paying back rent to the Showground because of their accounting
error, when they stopped taking payment from us, but needed to be repaid.

A full breakdown of the accounts will be included as an Addendum once received from Colin Pratt.

Shed Manager’s report
Andy informed  the members of the various break in’s that had occurred over the past couple of
months.  As  deterrents,  Andy  proposed  installing  camera  and  lights  and  also  stressed  that  the
doorway between the Metalwork and Wodwork shed had an additional lock fitted. 
Andy gave an update on the current situation of the proposed Extractor Unit. This was seen as not
viable, due to various reasons, and so it was suggested that we sell the current equipment and assess
the costing and viability of an Air Purifier. This will be budgetted and presented to the Trustees to
debate, as this option would allow the dust to be extracted, keep the heat in and re-circulate the air.
Steve Mitchell asked if there was any way that this could be linked to an automated switch on
system. This may be cost limiting but would be looked at. Colin asked for a lead to assess the Air
Purifier option and Steve Mitchell, Ken Baker, David Bates and Cliff Mills agreed to help out.
Geoff Edwards has completed a full inventory of the power tools and completed PAT tests on all of
them. Andy asked that if any faulty equipment was found, to please notify a Trustee or leave on the
electronics work bench.
Any members who wishes to use Shed Tools, away from the site, are reminded that we have a tools
loan book!
We have extraction fans available in the Woodwork shed, so please use them.
Andy will be doing a big clear out in the workshops and he will be keeping the best pieces of
equipment for Shed use then sending the unwanted items to auction. These items would be made
available for members to purchase prior to them going out to auction and notification would be sent
out by Doug.                                             



Trustee re-election and new positions
This year; due to the process of us moving banks from the Co-Op to Nat West; we need to go 
against our Constitution. ALL Trustees wilkl be required to step down and then ALL Trustees will 
need to be re-elected. This was due to the current Trustees being named on the Bank Mandate and if
we change them then the process will need to be re-started. The membership agreed to this 
procedual change and subsequently the 10 Trustees stepped down and then all 10 Trustees were re-
elected. 

Our Board of Trustees for 2026 now comprises:- Doug Davidson (Secretary), Geoff Edwards, Steve
Kelly (Treasurer), Hilbre Jones, Colin Pratt, Andy Thomas, Kev Walker, John Williamson, Peter 
Wilson and Jon Woddy.

Subscriptions for 2025
Colin stated that the Subscription for 2026 was to remain at £96 as agreed by the Trustees. He also 
asked that members pay on a monthly Standing Order of £8 to make the accounting easier. If agreed
then the members would be asked to make payments on 10th of the month. When the new Nat West 
Bank account was set up Doug, would inform members of the Account Number and Sort Code 
confirming the nominated date. 

APAGM 2.26 – Doug – Send an e-mail to members once the Nat West Bank Account is set up 
informing them of the account details, the date of the 10th of the month for payment and the 
process on payment of outstanding Subs.
                                                                                       
Any Membership Fees outstanding, could be credited via a bank transfer. Card holders for the 
account would initally be Steve Kelly, Doug Davidson and Colin Pratt. Colin asked for a member to
oversee the accounts if Steve Kelly was not back to full health, as he was moving back to Chester, 
and offered this out to the floor but there were no takers. Colin explained that if there were no 
members willing to assist then we may need to employ an Accountnat to do the task and pay them 
accordingly.

Note – David Bates and Dave Chamberlin approached Colin Pratt after the meeting with a view to 
helping out with the accounts if needed.                                                                                                

Any Other Business
Andy Thomas thanked Colin Pratt for his efforts in standing in during the absence of Steve Kelly 
and wished Steve all the best. 

Date of next A.G.M.

The next A.G.M. will be held on 17th February 2027. 

Close

The meeting closed at 12.08pm


























