PERKY TRUSTEES REPORT JANUARY 2026

2025 has been an exciting year for PERKY. In June 2025 we were informed by Dale Yacht
Club Committee that the Club was willing to release an area of the land it leases from
Pembrokeshire County Council for its tender park to enable a Changing Places Toilet to be
erected on, what is in fact the only suitable site in Dale, which is to the East of the public
toilets.

In June a meeting of interested residents was set up by PERKY, in conjunction with
Windswept, to inform those present about the CPT, listen to opinions about the proposal
and gather names in order to set up a group to take the project forward. It was very well
attended. This resulted in a PERKY Sub-Committee, known as the Dale CPT Steering Group
being set up. This group has met regularly and set out a Road Map for the project with a
hoped for completion date for the CPT in time for the 2027 season

Negotiations with Dale Yacht Club and Pembrokeshire County Council about PERKY taking
on a lease for the land for the CPT are ongoing. Obtaining agreement for this lease has to
happen before grant applications etc. can be made. However, in the meantime preparatory
work on grant and planning applications is being undertaken. The Sub-Committee is also
planning a couple of low-key fundraising events for 2026 which will also serve to promote
the project and gather local support.

PERKY Trustees were so pleased when Value Independence, a CIC which supports people
with Learning Disabilities, agreed to become partners in our CPT project. Additionally
members of VI staff raised money from a skydive which they are donating to PERKY for the
CPT. This was such wonderful news.

In April Sean Kehoe resigned as a Trustee. It was fantastic having Sean on board over the
past few years and his help with settling on a name for the CIO and designing our logo were
invaluable as was his unfailing support for the CPT project. We know that his interest and
support will continue via Wendy. In his place the Trustees appointed, [under section 13 (5)]
of the Constitution, Jim Warr as a trustee. His term lasts until this AGM when he must retire
but can be reappointed by the members at the AGM. Jim has very kindly taken over the
role of Treasurer.

Sue Twidale joined the Trustees when WWAG folded up and transferred its remaining assets
to PERKY. Sue has been an extremely valued member of the Trustee group always
supportive and giving such excellent advice. Sue wishes to be able to devote all her energies
to projects in her home village of Marloes. We wish her well.

The Trustees would like to thank all the members of the PERKY Sub-Committee - Dale CPT
Steering Group - who have already ensured that the CPT project has truly got off the ground
but also that it is moving forward as speedily as possible bearing in mind that some issues
are beyond their control.



PERKY ACCOUNTS 1 March 2025 - 31 December 2025

Bank balance at April 2025 £2,792.50
In Out

Profit from Sale of Bacon Rolls at RYA event 20-21

June 2025 £440.89

Hire of Jubilee Suite (3 meetings) £30.00

Donations received from 'Just Giving ' appeal. £819.32

Bank Balance at January 2026 £4,022.71

TOTALS £1,260.21 | £30.00

EXCESS OF INCOME OVER EXPENDITURE £1,230.21
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