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Shirley
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Founder, Chair
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Michael
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Secretary
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Description of tfte charity's trusb

Type of goveming document

Hor the cfrarity is constihrted

Trustee selection methods

Additional governance issuee (Optional information)

You may choose to include
additional informdion, vYhere
relevant, about:

o policies and procedures
adapted for the induc'tion and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works:

o relationship with any relatd
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Appointed by existing Trustees

Summary of the obi,ects of dre
charity set out in its goveirning
document

a) To promote the establishment of Automated Extemal
Defibrillators in the Teignbridge community accessible at alltimes
by the public.

b) To promote dear signage for defifuillators available to the
Teignbridge community.

c)To promote within Teignbridge the provision of community education
and training, including within schools, in the application of defibrillators
and the effec*ive apdication of Cardio Pulmonary Resuscitation (CPR)
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Throughout the year the Trustees have canied out the charity's activities
with due regard to tfie Charity Commission's public benefit guidance
*'hen exercisirg any poirers or ddies to wtrictr the guidance is relevant.

All trustees give their time voluntarily and have received no
remuneration or other hrefits.

Additional details of objectives and activities (Optional information)

Since its inception the achievement of the charity's primary objective, in
the promotion of the availability of community defibrillators, is evident
from the number now installed in the local area. Some were provided by
the charity; some have been a joint effort, facilitated by the charity; and
dhers have been padded by bcal councib and commu*ity gnoup who
have self-funded. Nearly 50 are now operational and awareness has
been raised to a levelwherc more and more groups are working towards
their own.

On occasions, urtele a mmmunity group is actively raising funds forthe
provision of a community deftbrillator, the charity may contribute, on a
case by case basis, in order to expedite the projecf,.

The Chari$ continues to be gratefulfor the time and dedication given by
all of our volunteers hrt in particular by our volunteer trainers. \AJithout
them we would be unable to provide training and awareness to the
comrnuni$ at large.

We are also gratefulto the leaders and memberc of the Teignmouth
Beach &rf Lifeavirg Cfub sflo havetaksr on tlre roh of regularly
monitoring the installed deftbrillators and reporting their status to ensure
that availability is maximised.

Summary of the main activities
undertaken for the public
benefit in relation to these
obiecb {include rithin ttis
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on put{lc bercfit}

You may choose to include
fu rther statements, where
relevant, about:

o policy on grantmaking;

o polic! programme related
investment;

o contribution made by
volunteers.
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Summary of $c main
achievements of the charity
during the year

During 2A25 the charity maintained its review of the status of all installed
units and cabinets under its direct control. \lVith around 20 units it was
confirmed Srat$Ere is a continuirq ongoing responsibili$ to provi& for
the future, both financially and in maintenance activities.
During the year, 3 units required the replacement of pads and/or batteries
at a cost of 8376 The charity is fortunate in obtaining grant support from
the local council towards this cost together with donations from local
counc$lor Olscretionary fu nds.
The result was that all of the existing public accessible defibrillators
continued to be secure and available for use.

Having achieved a reasonable coverage of installed units in the
torrnlseafront area, the cfiarity is norr lookirq to increase covetage in
purely residential areas. To further this aim, the charity funded another
installation during 2025,located in a residentialarea.

The charity corilirued to povilk free puttlic training sessions covering
identifying the symptoms of a cardiac arr6t, what to do to get help, the
importance of starting, and continuing, CPR and the use of a defibrillator.
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Brief stahrnent of $e
charity's policy on reserYes

Details of any funds materially
in deficit

Furher financial rwiry dffi
You may choose to include
additional infomation, where
relevant about:
. the charity's pnncipal

sources of funds (including
any fundraising);

o how expenditure has
supported the key oQiectives
of the chanty;

o investment policy and
objectives including any
ethical investment policy
adopted.

{Opt*onat infonnation}

The charity continued its policy to maintain funds to cover the
maintenance e.g. tirne dependant re$aement of corpumables, of units
directly under its control. A regular (annual) grant from the town council
has been established which is ring fenced in the accounts for use
towards this purpose.

There are at present no funds materially in deficit

The charity has no liabilities moving fonrard into2026

The trustees declare ffiat they have approved the tnrstees' report above.

Signed on behalf of the charityr's

Signatun{s}

Full name(s)

Positkrn {eg Sect*ry,
Chair, etc)

Date

Michael Brokenshaw

Secretary

4th Odober2026
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Heartbeat
Defibs in the Community
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#*tegories

B{ Cashfunds

Bll Odrer monetary asscts

Bil lnvestromtaso6

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on behalf
of all tle fustes

l_l#tails
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sccotrd{sD

Details

Details
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TrsinirE Equiprnent

Fundr.Ssing EquiFnefit
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