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Charities Commission Annual Report. 

 

Charitable Object 

The Charity is governed by an Approved Governing Document which states that the 

principal purpose of the charity is the advancement of the Christian faith according to 

the declaration of principle of the Baptist denomination to include the advancement of 

education and other charitable purposes in the United Kingdom and other parts of the 

world.   

The Church occupies premises which are held by the Baptist Union Corporation Ltd, 

on trusts which are entirely compatible with the above object.  

  

 

 

Organisational Structure and Decision-making process. 

Members of the Church are accepted in accordance with the Constitution which 
requires them to be baptised by immersion upon personal profession of faith or, at the 
discretion of the Church, upon an alternative personal profession of faith.  
  

The members’ Meeting normally takes place five times per year and has responsibility 

for the overall policy of the Church. In accordance with the Constitution, the members 

appoint a minimum of six Trustees (including the Secretary and Treasurer), who 

together with the Minister (who is also appointed by the Members), and collectively 

known as the Diaconate, are responsible for the day to day running of the Church’s 

work and witness and the financial and legal aspects of the charity. All members are 

encouraged to take an appropriate part in the spiritual and practical tasks involved in 

the furtherance of the charitable objective.  

  

Relevant matters may be submitted to the Church Meeting by the Trustees for 

guidance or may be raised by Members in the Church meeting for further 

consideration by the Trustees.  Although the Constitution permits decisions to be made 

at Church Meetings by appropriate majorities, the Church seeks to work by consensus 

wherever possible.  
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Objectives and Activities 

In order to achieve the Charitable Object, which is set out above, the Church provides 

a variety of activities both to its membership and to the community generally. The aim 

is to show the love of Jesus Christ in both word and deed and to bring people into a 

closer relationship with Him as Living Lord.  

  

Central to the work and witness of the Church is the provision of regular public services 

of Christian worship.  Anybody is free to attend these services which take place each 

Sunday morning at 10.30am; there are also occasional services at other times, as 

advertised from time to time.  There is a children’s programme linked to the morning 

services.   

  

The Church runs a series of mid-week home groups for the growth of faith and 

discipleship, both in the homes of members and on the Church premises.  The Church 

runs various activities specifically for the wider community, some of which are 

recommended by the local Council’s Social Services Department, including Renew 

Wellbeing and a monthly coffee morning.     

  

Rainbows and Guides meet regularly in the Church building and a number of activities 

for young people are held on a regular basis, some in conjunction with Ashby Youth 

for Christ; the Women’s Institute meets monthly on the premises, and many other 

organisations use the facilities on an occasional basis.  

  

Valued links with the other Churches in Ashby and local community find expression 

through involvement with Ashby Youth for Christ, Christians Against Poverty, and 

Street Pastors, as well as through town-wide gatherings for prayer.  Many members 

are involved individually in the life of the community, in Ashby and further afield.   

  

The Church operates systems to ensure that all people working with children and 

adults at risk are appropriately vetted through the Disclosure and Barring Service. 

Safeguarding training is provided to volunteers working with vulnerable adults and 

young people. 

  

The Trustees are satisfied that the Church’s activities, which can be seen in more 

detail on the Church’s website, clearly demonstrate that it is providing a benefit to the 

public.  
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Achievements and Successes 

 

The Church does not measure the success of its programmes only in numbers, 

whether financial or otherwise, but also in less tangible areas like fellowship, 

encouragement and spiritual growth. The Trustees recognise that these are difficult to 

measure, but the wide range of successful activities indicate that the Charitable 

objective has been met in 2025 and will continue to be met in 2026. 

 

This section of the report comprises both the Trustee’s and the Minister’s formal 

reports, reflecting as it does the Baptist principle that leadership within a Baptist 

Church is done collaboratively, while also being fundamentally an act of service to both 

the membership and wider community. 

 

 

(i) Changing Membership 

 
Our membership at the end of 2025 was 84.  
 
During the past year we received 11 people into membership. One family left us, as 
they were called by God to continue their service, career and calling in another part of 
the country. They went with our blessing, and we are excited for them. At this point 
they remain members, until such a time as transfer of membership is appropriate. 
 
Four adults were Baptised.  
 

 

(ii) Growth & Ambition 

 

One of the major changes this year has been the growth of our Sunday morning 
gatherings, and of the various groups within the week. The end of 2024 and beginning 
of 2025 saw a jump in people attending and most of this growth seems to have 
sustained over the year.  
 
Putting that in blunt statistics, our average attendance on a Sunday morning across 
2024 was between 60 and 70, rising towards 80 at the end of the year, but the average 
figure for 2025 has been just over 100. A similar story can be said of Junior Church, 
and our Youth ministries. This obviously leaves us with several challenges that we are 
only beginning to explore as a leadership team, not least the capacity of the building, 
which feels increasingly stretched, not just on a Sunday but mid-week as well. But 
challenge comes together with opportunity, and we are excited to enter a period of 
experimentation and exploration about what the future holds.  
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(iii) Sunday Services / Word & Worship 

 

This year we have covered a lot of ground in terms of the ministries of Word and 
Worship. A wider team of people now assists in the service, from leaders and prayers 
to a dedicated welcome team. We have had several guest speakers and services, and 
our services continue to be contemporary in style, balancing creativity and variety with 
our Baptist heritage and tradition. 
 
In terms of the preaching of the Word this year we have worked through the following 
series: 
 

• We began 2025 with “New Beginnings and Eternal Promises” 

• We had our Covenant Service in February 

• Taking us from February to Easter we explored a series going through Mark’s 
Gospel called “The Unexpected King 

• From Easter to Pentecost, we had an Old Testament series called “Firm 
Foundations”, looking primarily at Genesis 1-12. 

• Between July and September, we had our longest series of the year, entitled 
“Going Deeper”, exploring the Person, Role and Power of the Holy Spirit in 
the life of the church.  

• In October we returned to the Old Testament for a series through Jonah called 
“The Reluctant Prophet” 

• In November we had a short series called “Hot Shots” looking at some of the 
oft-neglected short epistles. 

• Our Advent and Christmas series for 2025 was a journey through Isaiah 60, 
unpacking the promises and applying them to ourselves.     

 

Taken together we have covered a lot of biblical material. The series on Jonah and 

accompanying notes was the best received as measured by feedback, but the 

overall pattern and programme of preaching here at Ashby Baptist Church continues 

to be encouraging and challenging, and for Mat personally, a source of great 

encouragement and a privilege. In terms of broader public worship, we continue to 

be served by a small team of excellent musicians and singers.  

 

(iv) Missional Activities 

 

The mid-week small groups for adult Bible study, prayer and support continued, and 
just as our Sunday gatherings have expanded, so to have these. The Friday ‘Why 
Jesus?’ and the regular ‘reflective’ Sunday afternoon communion service, ‘Prime Time’ 
continued, although the Friday afternoon ‘lunch club’ came to a natural end. A new 
group called ‘Rise’ began this year, led by and for some of our older teenagers.  
 
‘Renew 139’ the weekly Wednesday group where it is ‘OK to not be OK,’ with craft and 
other activities, and an opportunity to gather for quiet prayer; continued to be very 
popular. 
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In Lent and Advent, we had two more series where we went deeper together into some 
aspects of life and faith. In Lent we did a series of studies in Christology called 
“Christology 101”, looking at what it means for Jesus to be both Man and God, and the 
implications of this for our theology and worship. In Advent our series (“Faultlines”) we 
looked at the place of Scripture in church, and what it means to believe that the Bible 
is the Word of God.  
 
‘Explore’ began in 2025 on the final Sunday of each month. Explore is an informal style 
of gathering focussed on ministry to families with young children. We have seen small 
but sustained growth over the year, as we have looked at the fruits of the Spirit.     
 
A new small group started meeting regularly on a Thursday morning looking at the 
question of discipleship and the ‘Practicing the way’ course. Although begun with the 
expectation of simply completing this course, the group has continued to grow and is 
now looking at prayer and planning a programme well beyond this. It has been hugely 
encouraging for all involved.     
 
In addition to these activities, we have been much more intentional about the need to 
gather in fellowship together and have held a newcomer’s event and several fellowship 
lunches and have created a new ‘catering team’ to assist in these. 
 
Some other yearly highlights include the churches together Good Friday walk of 
witness, our involvement in the civic events at Remembrance Day, and the Bumper 
Cars service alongside the Methodist church at Ashby Statutes. In short, it’s been a 
very busy year! 
 

(v) Prayer 

 

The life of prayer in Ashby Baptist Church continues to expand. We held a week of 

prayer in the Autumn, a pattern of daily or weekly prayer in both Lent and Advent, and 

a regular prayer gathering before each service. At the tail end of 2025 suggestion was 

made of a mid-week and early morning prayer group as well, to start in January. 

  

 

 

(vi) Children and Youth  

 

The provision for children and young people continued Sunday mornings and saw a 
significant restructure with the handover of a new coordinator, and several new team 
members. The growth of the church in general also applies to our young people, and 
we had a need this year to form an additional group. The children continue to an 
essential part of our gathering, and the church have enjoyed both the all-in services 
roughly once a month, and the weekly all-age and junior church feedback slots each 
week.   
 
However, the children and youth provision continues to be an area where we are sorely 
stretched in terms of leaders and capacity, particularly our youth helpers and leaders. 
The need to rectify this is more urgent than ever as we grow and develop as a church.  
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This year we also began a new baby group, which meets on Monday mornings. 
 

 

(vii) Wider Charitable & Community Support 

 

Ashby Youth for Christ ran activities from our premises for young people, as did the 
Guides and Rainbows. The monthly Women’s Institute meeting continued, and a 
monthly Saturday morning ‘Make do, mend and create’ group in partnership with 
another local church continued. 
 
As a member of the local East Midlands Baptist Association, we continued to support 
the ministry of Ebenezer Baptist Church and the Kingsgate Project at Greenhill Baptist 
Church, both in Coalville, while the annual toy service brought generous contributions 
for the Marlene Reid Centre.  The church also provides ongoing financial and prayer 
support to several ministries, both in this country and overseas, aiding church workers, 
young people, students, victims of abuse, and those in need of development aid or 
emergency assistance. 
 

 

(viii) Other 

 

In relation to finance the church has transitioned this year to a new system of 
expenses and finance management called Expense Plus, for which we pay a yearly 
fee.  
 
Our Deacons met in October on a Saturday, where we shared our vision for the 
church, spent time in fellowship with each other, and sought to discern God’s will for 
the future. While nothing binding came out of this meeting, it was unanimous that the 
next year will be a period of ‘experimentation and exploration’ of our options when it 
comes to responding to our growth and the need for more capacity in the people and 
people. 
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Minister’s Report. 

 
Recognising the end of my first ‘full’ year here, it seems there is almost too much to 
reflect on, as the report prior to this point makes clear. God continues to be noticeably 
at work among us, in both the big and the small, the humble and the dramatic, and so 
it remains my privilege as minister to attribute the great many positive things we are 
seeing to God and God alone. Indeed, as I often joke, when I gather with other 
ministers to talk about our churches I have so many things to be positive about that I 
genuinely have to search hard to think of negative things! For this, more than anything 
else, I am sincerely and continuously thankful.  
 
As a family we feel to have transitioned fully into the church, the town and life here in 
Ashby. The children are all integrating very well into school, though sometimes the 
transition is a struggle, and all three have made friends here in the church. My wife 
has found wonderful purpose in leading Squirrels (the youngest section in Scouting), 
the baby group on Mondays, as well as Explore on Sundays too. As a whole family, 
we are very much enjoying the calling here and seeing the opportunities that God 
places in front of us.       
 
I continue to be especially thankful for Regent’s Park College, and as I complete my 
dissertation this year look forward to the completion of that work. The East Midlands 
Baptist association are supporting me well, and I continue to meet somewhat regularly 
with my assigned mentor, Steve, and attend assembly and the minister’s conference.   
 
Picking a few highlights is difficult, as it was last year, but two things stand out for me. 
The first is the miraculous healing of a much-loved member of the church, restored to 
us as if from the dead, from being bed-bound and largely uncommunicative, to singing 
and dancing, worshipping together with her family in church again. Hallelujah. This 
has been of such importance to the family and to the church (who have persisted in 
prayer for two years!) that it is hard to overstate. The second is the addition into our 
church family of a small number of people returning to church, or coming for the very 
first time, simply because of the prompting/leading of the Spirit in their lives. No invite 
from another Christian, no deliberate evangelism, just the simple quiet leading of the 
Spirit.   
 
Given that our theme for this year was ‘Hope’, it seems in retrospect to have been 
exceeded in almost every way. 
 
In thinking ahead about the shape this year will take, the theme for 2026 is ‘rooted’. A 
new series bearing this name is in the works for the year ahead, but the broader 
principle, taken from Colossians, is that the church can and will grow when it is properly 
rooted and anchored to the Word of God, and to the Word-made-Flesh, Jesus Christ. 
Our priority this year is to capitalise on God’s response to our hopes, and to be faithful 
and attentive to work hard with what we have been entrusted.  
 
 
Sola Deo Gratia (for the Glory of God alone) 
 
Rev. Mat Sheffield, 2025/26 
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Thanksgiving: 
 
The Deacons and Minister continue and persist in gratitude for everyone who 
contributed to all that was achieved during 2025. May God enable us to ‘prepare the 
way for the Lord’ in 2026, so His purposes might be fulfilled in our own lives and in the 
lives of those He calls us to serve. 
 
 


























