
Association of Carers Registered Charity 1159551 

Annual
Report

2025-26

Association of Carers:
Supporting Unpaid Carers
across East Sussex

Our Year in Review



As increasing pressure is placed on support services, many
individuals are stepping in to fill the gaps created by a lack of
professional resources. Our service continues to provide valuable
support to carers by enabling them to take a break from their caring
responsibilities. We know that this time is extremely important. It
gives carers an opportunity to focus on themselves, reduce stress,
and enjoy some much-needed "me time". It also provides
opportunities to meet others in similar situations, helping to reduce
feelings of isolation.

During these breaks, volunteers have the opportunity to build
meaningful relationships with the cared-for person. This helps to
reduce anxiety for both the cared-for person and the carer, providing
reassurance and peace of mind. Over time, these trusted relationships
become stronger and enhance the support provided to the whole
family.

Developing positive relationships between the cared-for person, the
carer, and the volunteer is an important part of the service. Strong
relationships help create a more positive and rewarding experience
for everyone involved.

Welcome

Association of Carers 25-26

Message from the Acting Chair

As Acting Chair of the charity, having been involved as a
Trustee since June 2013, it is great to see the hard work
and dedication of the staff and volunteers, which enables
the charity to continue providing a first-rate service to the
local community during another challenging year for the
charity sector.

The Volunteers continue to be a major asset of the charity and as the
acting chair and on behalf of the board of Trustees and the staff I
would like to thank you all for the time you give in support of the
charity. The charity could not survive without you giving up you free
time to support the carers whose down time is very important to
them.



Clive Whitehead, Acting Chair

The demand for the charity's services continues to grow, with
more families being left to manage the care of a loved one. As a
result, we are always looking to recruit new volunteers, enabling
us to provide support to even more carers within the community.

I would also like to thank my fellow Trustees for their support,
expertise and commitment. Their guidance helps ensure that the
charity continues to meet its objectives while providing valuable
support to both staff and volunteers. I would also like to
formally welcome our new Trustees to the Board and look
forward to working with you all over the coming year.

The charity could not continue to operate without the support of
East Sussex County Council and our many funders, both
longstanding and new. The funding we receive enables us to
deliver a wide range of services, and we are extremely grateful
for their continued support and confidence in our work.

Finally, I would like to express my sincere thanks to all our staff
for their ongoing dedication, hard work and commitment. Their
efforts have helped the charity not only meet but exceed its
goals, while successfully responding to the challenges and
opportunities that have emerged over the past 12 months.

The Association of Carers could not survive without the
support of all of the above, and I look forward to working
with each and everyone of you.

Thank you all !!!!!!
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Our Impact

58%
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of support given to Carers was through
our Respite and Befriending Service.

Carol, Carer

“Without having Association of Carers giving me
time to myself I know that I could not cope.We
have a wonderful caregiver who my husband feels
it’s a friend staying with him. I am grateful for all
the help I receive.

92% 97% 25%

OF CARERS

report our
services

helped them
manage their

caring role

OF CARERS
were less
reliant on

health and
social care 

OF CARERS
were happy
with their
Volunteer

match

21%
of Carers we support receive more
than one of our services.



Testimonials
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“Volunteering makes me feel ten

foot tall to realise that I am making

a change to two peoples life ie the

person who I sit with and his wife

who can have a few hours to

herself.”

“Her weekly phone calls were
a great source of comfort and
she guided me genlty through
my darkest days.”

“Thank you so very much for anamazing experience and givingus carers the opportunity to cometogether.”

“I want to thank everyone who

put so much effort into giving

us carers time to ourselves.”

“It has given me strength
to deal with complex care
and made me feel
supported.”

“For everything that you do
to support us carers. It’s
huge QQQ”



Our Services
We are proud to deliver meaningful and practical support to unpaid
Carers through a variety of thoughtfully crafted services. These services
are tailored based on the feedback we've received from Carers,
addressing their most pressing needs be it personal time, emotional
support, or assistance in managing their caregiving responsibilities.

Our fundamental goal is straightforward yet crucial: to avert Carer
burnout by ensuring they receive the necessary support and respite
precisely when they need it most.
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Breaks from caring:
Respite & Befriending – A weekly 3-hour break for Carers, while the
person they care for spends time with a matched Volunteer.

Respite for Healthcare – Extra Volunteer support so Carers can attend
health appointments or training.

Carers Community Worker (CCW) - Essential respite for Carers, free of
charge from a paid staff member, especially when finding a Volunteer is
challenging due to location, long waiting lists, or complex situations.

Peer Support:
Lunch Clubs – Monthly social meals for
Carers and those they care for, in two
locations.

Carers Cafés – Two monthly meet-ups
with a programme of activities,
refreshments, and a safe space to
socialise. Our Carers Dance Cafe is a
combination of all capability movement
to music, followed by social time.
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4519
Respite Visits made by 

Volunteers

97
Carers received
CCW support

122.5 hours
for Healthcare respite

One-to-One Support and Advice:
Talk & Support – A 6-month telephone service offering confidential
listening and reducing isolation.

SCIPRR – Guidance to help Carers arrange suitable residential respite
care for their loved one.

Computer Help at Home – Up to six one-to-one sessions teaching
Carers how to use digital devices to support their role.

Virtual Sessions – Monthly online activities such as Relaxation and
yoga.

53
Carers Supported

with Talk and support



New in 2025-26! Wellbeing Retreat Days – Dedicated days for Carers to
relax, recharge and focus on their own wellbeing.

We were succesful in receiving funding from East Sussex County Council
to deliver our initiative of a series of wellness events for Carers.
Delivered monthly between January and April 2026 in Eastbourne and
Hastings, we supported 32 Carers.

The sessions delivered a range of physical and mental health self-care
workshops, including yoga, mindfulness and sound healing, combined
with nourishing catering and conversation. Carers learnt many
techniques that they can practice in their own lives to bring both
immediate and longer term health benefits.

Further funding was successful in March 2026 for 4 further sessions.

Carer Wellness
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“I totally switched off and that
something I don't do.”
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“I enjoyed getting out by myself and
meeting others and particularly the calm
of the breathing exercises.”

“I thoroughly enjoyed it and came away
feeling more relaxed and calm than I have
felt for a long time.”



Thank you to everyone at
Association of Carers for looking

after volunteers so well.

VOLUNTEER

Volunteering

2031 2031
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The charity places strong emphasis on recognising, valuing and
celebrating Volunteers. During the year, Volunteers were thanked
through activities linked to Volunteers' Week, alongside ongoing
informal recognition and appreciation. The organisation also
recognises commitment and loyalty through the presentation of
long service certificates, celebrating Volunteers who have given
their time and skills over a number of years. These celebrations
play an important role in strengthening relationships, improving
retention and ensuring Volunteers feel valued for the vital
contribution they make.

All Volunteers complete a comprehensive induction programme
covering the organisation's values, safeguarding, boundaries and
role expectations. A robust Volunteer training and development
plan underpins safe, high quality service delivery and Volunteer
confidence.  Ongoing training is offered throughout the year and
includes First Aid, Dementia Awareness, Bereavement Awareness,
Active Listening and Stroke Awareness, alongside refresher
sessions and opportunities for skills development. This structured
approach to training ensures Volunteers are well prepared,
supported and able to respond effectively and compassionately to
the diverse and often complex needs of Carers and cared for
individuals.



122 matches were
made between
Volunteers and Carers

92% of Volunteers felt
appreciated by Carers,
and 100% felt
appreciated by us

“You selected well when you matched the volunteer with my husband
and me.  They got on so well I was able to escape for a few hours

with an easy mind. He was my lifeline, 
I cannot put into words how much I owe him.”

CARER
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Fundraising and income generation continued to play a critical role in
sustaining and developing services throughout 2025/26, particularly in
the context of rising demand, increased costs, and uncertainty around
statutory funding. 

The charity delivered a diverse and well planned programme of
community fundraising, partnerships, trusts and donations, generating
both unrestricted and restricted income to support Carers across East
Sussex.

The charity benefitted from generous support from local businesses,
particularly through prize donations for the annual Christmas Raffle. The
charity received unrestricted income through community lotteries,
operating across four districts, with Lewes District added during 2025. In
addition a steady base of monthly and one-off individual donations
contributed to core costs and helped maintain organisational resilience.

The charity successfully secured funding from five sources to support
the continuation of the Community Care Worker (CCW) respite service,
raising a total of £36,182 towards CCW roles in 2025/26. This funding
was essential in enabling the service to continue at a time when other
funding had ended and demand remained high.

Fundraising
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Other unrestricted income
allowed us to fund Volunteer
recruitment, to address waiting
lists and improve capacity, and
additional Carer activities,
enhancing wellbeing and
engagement.
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Our Community Fundraising
Team for 2025/2026 has raised
an impressive £12,436.09!

Thank you to everyone who
contributed—your support is
making a real difference.

The charity delivered an active calendar of community fundraising events,
which strengthened local visibility, deepened relationships with
supporters, and generated valuable unrestricted income. 

Our varied activities included:
- A Sponsored Dog Walk
- A popular Elvis Night fundraiser
- Being the named charity at large community events such as Ninfield
Carnival and Bexhill 100 Classic Car Show, and attending Bexhill
Carnival
- A series of smaller but highly valued community fundraising events at
pubs.

A key highlight was the creative collaboration with Pints With Purpose,
who produced a bespoke beer in support of the charity, sold on tap and in
cans in local pubs and additional fundraising with a pub quiz in Rye
.
The annual Winter Market at Cooden Beach Hotel once again proved to
be a flagship fundraising event, attracting a strong seasonal turnout,
supporting local stallholders, and providing an important opportunity to
promote the charity's work while raising unrestricted funds.
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Our Finances
We continued to improve on last year, with the total balance
seeing an increase in reserves of £50,468. This year the total is
£578,783 compared to 2025 where the total was £528,295. This
shows that over the last 2 years the charity has managed to
increase its surpluses by £71,478 - a reassuring increase with
pressures on our main income source and increases in ongoing
costs.

The majority of our income has been received from ESCC in
support of our Respite and CCWs and other support services. In
addition, the charity has raised funds from donations, other
funding bids, events and activities, as well as bank interest
received on investing the reserves.

In the past year, 68.5% of our funding was received from East
Sussex Council through Care for the Carers. The CCW service,
which supported an average of between 35-40% of our Carers at
any time, has been invested in with the charity’s reserves and
externally fundraised income. 

There remains a focus on diversifying income to reduce reliance on
single sources and increase the sustainability of the charity’s
services for future years.
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LOOKING AHEAD
We remain in a healthy financial position, but with no planned uplifts in

ESCC grants and uncertainty for the future, our reserves will play a
vital role in meeting any funding gaps. We are actively seeking new

income streams and third-party funding to ensure the long-term
sustainability of our services.



Respite ESCC/CftC CCW Grants

Complementary service grants Volunteering projects

Bank interest Events Other income

Respite ESCC/CftC
68.5%

CCW Grants
10.9%

Bank interest
5.2%

Complementary
service grants

5%

Other income
5%

Wages Office costs Staff travel/training

Promotions Volunteers Professional fees

IT and computing other

Wages
78.6%

Volunteers
5.5%

Office costs
4.9%

Staff travel/training
3.1%

other
2.7%
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Income: We received
£305,772 in restricted
funding and £69,503 from
other sources, making the
total income for 2025/26
£375,275. This is £26,746
higher than income received
in 2024/25.

Expenditure: The total
costs incurred in the year
were £324,807. This
expenditure is slightly
lower than in 2024/25,
supported by cost savings
made where possible.



We are so grateful to have a wonderful Board of Trustess who
are actively involved in the governance and services of our
charity. Many have their own caring experiences, also taking
on Volunteering roles for Computer Help at Home, setting up
fundraising events and networking regularly on our behalf.

Governance
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With thanks to our funders
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If you would like to join our valued
supporters in contributing to the
future of our services, find out how
you can make a donation by
scanning this QR code:



To every Carer, Volunteer, and supporter: your dedication makes all
the difference. Because of you, unpaid care is seen, valued, and
supported. We couldn’t do it without you.

Thank You

104 Sedlescombe Road North, St Leonards On Sea, TN37 7EN

01424 722309

www.associationofcarers.org.uk      
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