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A  DMINISTRATIVE INFORMATION  

All Saints Church is situated in All Saints Road, Newmarket in the County of Suffolk.  
It is part of the Diocese of St. Edmundsbury & Ipswich within the Church of England. 
This is a single Parish Benefice which has 1 church building within the parish and the 
correspondence address is All Saints Church, All Saints Road,  Newmarket, Suffolk 
CB8 8ES. 
The telephone contact number is 01638666240.

VICAR:  Reverend Canon Robert Otule, 32 Warrington Street, Newmarket, CB8 8BA.

BANKERS: Barclays Bank plc

INDEPENDENT EXAMINER: Philip Keeble, Senior Finance Manager, St 
Edmundsbury and Ipswich Diocese Office
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ALL SAINTS CHURCH PARIOCHAL CHURCH COUNCIL (PCC)

The Parochial Church Council is a body corporate (PCC Powers Measure 1956, Church
Representation Rules 2006) and is registered with the Charity Commission of England
& Wales, registration number 1158500.

PCC Membership:
The method of appointment of  PCC members is as set out in the Church 
Representation Rules.  All Church attendees are encouraged to register on the 
Electoral Roll and all  members on the Roll are eligible to stand for election to the 
PCC.
PCC members who have served at any time from 1st   January 2025 until the date this 
report was approved are:

Role Name Notes

Incumbent/Vicar
Rev Canon Robert 
Samuel Otule Chair From September 2022

Associate Priest/Minister Rev Rick Woodard Ex-officio

Church Wardens Mr Chris King Vice Chair from July 2022 to May
2025

Mr Paul Stannard

Synod Representatives Mr Paul Stannard
Dr 
Chinedu 
Madichie

Elected Members Ms Jane Culpin Safeguarding officer

Miss Jan Stiff
Mr Frankie 
Akwensivie
Mr Michael Meeks
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January 2025 to 31st Dec 2025
Role Name Notes

Ms Joy Edwards  Until May 2025

Mr David Hopper Treasurer
Mr David McGrath Vice-chair from May 2025
Mr Chris New From May 2025
Mrs Christelle 
Greaves-Hopper

From May 2025

Anne 
Strannaghan

From May 2025

1) Aim and Purposes
All Saints Parochial Church Council has the responsibility of cooperating with the
incumbent, in promoting within the ecclesiastical parish, the whole mission of the 
Church, pastoral, evangelistic, social and ecumenical.

2) Objectives and Activities
When planning our activities for the year, the Incumbent and PCC have considered the
Charity Commission's guidance on public benefit and the specific guidance on 
charities for the advancement of religion. In particular, we try to enable ordinary 
people to live out their faith as part of our parish community through:
.   Worship and prayer; learning about the Gospel; and developing their knowledge 

and trust in Jesus.
.   Provision of pastoral care for people living in the parish.
.   Missionary and outreach work.
.    Community engagement

The PCC members are responsible for making decisions on all matters of general 
concern and importance to the parish including deciding on how the funds of the 
Church are to be spent.

3) PCC Structure, Governance and Management

(i)PCC meetings:
The PCC meets several times throughout the year. In 2025 the PCC met 6 times 
in the church building.

(ii)PCC Structure:
The PCC operates through four main panels that report back to the PCC for 
decision making:

1. Standing Committee, which is the only committee required by law, which  
will meet when required between PCC meetings to deal with urgent issues. 
The committee comprises the Vicar, the 2 Church Wardens, Church Treasurer 
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and 2 elected members as decided by the PCC. These members are elected at 
the first  PCC meeting following the APCM.

2. Worship Committee, are responsible for organising the worship events in the 
life of the church, plus coordinating the ministry of the Music group.

3. Mission Committee, Organising the mission activities of the church and any 
donations to outside mission partners.

4. Finance Team, though not a committee, are responsible to the PCC for all 
financial matters in the church.
        

Otherchurch Ministries:
KFC (Kids For Christ) is the ministry for the children and Youth in the church.
Children and Families ministry which supports families and their children. 
24/7 Prayer ministry which organises prayer efforts/events in the church.   
JigSaw which is a ministry to the community, supporting parents with

their Toddlers every Friday morning.
‘SHINE a LIGHT: Dementia Café which supports those living with Dementia and 

their families/carers from the church and wider community.
Arts at All Saints’ which organises Arts events in the church.
Men’s and women’s ministry efforts which support the men and women in the 

church and in the community.
Knit and Natter which is a specific ministry to the older members of the community 

and congregation.
Seniors coffee morning which supports the elderly in the community.
Warm Space/Welcome Space every Tuesday throughout the year supporting 

vulnerable and lonely people and a space for advice and help to those who need it.

VOLUNTEERS
The church has a host of volunteers who help in the day to day life and running of the 
church with the guidance and support of the PCC in activities such as Christian worship 
activities, providing refreshments at various events in and outside the church, flower 
arranging, cleaning and maintenance of the building, stewardship of our finances and the
development and growth of spiritual, social and pastoral aspects of our community life. 
The PCC are very grateful for the many hours of time given by these members of   the 
congregation and other.

PCC Policy Updates
During 2025 3 policies were reviewed and updated by the PCC.

4)Church Attendance/Electoral Roll and other data collection:
The PCC through the wardens and duly elected officers are responsible for the collation
and updating of church attendance figures. These also include Mission, finance and
energy footprint statistics which are submitted to the Diocese annually.

Electoral roll figures up to the 31st  December 2025 show that there were 102persons 
on the church electoral roll (2024 figures were 121).
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VICARS APCM REPORT  1  7  TH   MAY 202  6  

In 2025, the Growing in God vision formed the structure for my vision for the church. In my opinion, it enabled 

the various ministries and activities at All Saints to have a focus and purpose. The vision of Growing in God has a

very simple and focused aim which is to celebrate the good news of God’s saving love in our communities in 

every way possible, with the provision God gives to us.

At All Saints, Growth remains the focus of my vision. This may be quick in some areas, and in others, a longer 

time may be needed to effect change and fruitfulness. I will now review the different areas of growth in the four 

areas of the Growing in God vision:

Growing in Depth 

At All Saints Church, I believe that growing in depth means growing in understanding of scripture, our gifts, and 

our faith journey every day and throughout the year. This is, in effect, the formation and growing of disciples in 

Christ. In the second letter of the Apostle Paul to Timothy, chapter 2:2, he says;  ‘ And the things you have heard 

me say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others.” 

The purpose and aim of effective discipleship is that these disciples go on to teach others the ways of Christ, and 

that those in turn disciple others to do the same.

Here at All Saints, in 2025 we explored various ways in which discipleship can be done, and these are listed 

below:

1. In 2025, I initiated the ‘Friday Night Discussions’ on the last Friday of the month, creating a space for a 

variety of ‘Talks,” discussions/conversations and fellowship. Over a period of time, I felt that the time given 

for sermons in a usual Sunday service was not sufficient to explore in depth some of the issues in scripture. I 

thought that a different time was probably needed to allow further exploration of various matters, either from 

Sunday services or topics of interest to the church family. There was interest in these talks. I have invited 

others to give presentations on their chosen subjects, which have been quite fascinating and inspirational. 

2. House groups continued to meet during the year, choosing specific subjects for biblical reflection according 

to the groups’ interest or weekly Sunday sermon topics. 

3. The Sunday night Zoom ‘Prayer and Share’ meeting, led by Beckie and Dr Steve Offley continued as a prayer

and fellowship initiative. 

4. The Tuesday Bible study group met in the church, led by Nicky Smith and Tonia Graham, and was attended 

by visitors to the Warm Spaces/Welcome church.

5. Sunday services, as usual, continued to explore themes from Biblical scripture. Services were held at 9 am 

and 10.15 am every Sunday and monthly evening services led by Michael Meeks and the team.

Growing younger

In 2025 an estimated average of 20 children visited the church every Sunday, for which we are truly thankful to 

God for His gracious blessings. I am also truly thankful to all those volunteers who helped with the children’s 
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ministry throughout the year. I visited the groups on occasion and noted firsthand how difficult leading the groups

could be.  

Plans to restart the Messenger’s group (11 plus years) were discussed but were postponed to the following year 

due to a lack of volunteers. More volunteers are still needed as the groups grow bigger and older.

My clergy colleagues and I, as in previous years, were invited to All Saints Primary School, our local primary 

school, to lead the various ‘Collective worship’ assemblies and others. Volunteers from the church were also 

invited to help the school children in various learning efforts.

Once again, in my role as the ex-officio governor at the school, I was very involved with various school 

curriculum efforts at All Saints Primary School.

I was also invited to talk at the annual Harvest assembly at Ditton Lodge Primary School, which is also located 

within the parish of All Saints, Newmarket.

Our relationship with ‘Newmarket Youth For Christ’ (NYFC) continued to grow, and our support for them in 

reaching the youth in Newmarket continued throughout 2025, both financially and in support of the LIFT (Love in

Fellowship and Truth), a collaborative initiative between Newmarket Youth for Christ, Newmarket Community 

Church, and All Saints Church.  LIFT is a Tuesday-night Bible study that invites the youth from the town and 

community to the churches to talk about the Gospel. 

It must be noted that growing younger is not just about children but about the wider spectrum of a younger 

generation in the church, as opposed to those who are elderly by definition; that is, pensioners. In 2025, the church

welcomed young families and individuals, some of whom had joined us because of relocation to Newmarket, and 

others who found the thriving children’s ministry at All Saints an attraction for their little ones. Some of the 

newcomers joined us as they prepared for Holy Matrimony, and All Saints was either available to host them and/ 

or read their bans of marriage.  

Growing in influence

All Saints Church continued to play a significant part in the activities of Newmarket, ranging from my personal 

involvement in the Town Remembrance Sunday service events at the War Memorial and the Tatterssals. This was

done together with my colleague, Jeremy Lind, Rector of St Mary’s Church in Newmarket. I also led prayers of 

commemoration for the British Legion at the Victory in Europe and Victory in Japan events, as at the War 

Memorial in the town.

Though already mentioned in the mission committee report, which will be available to the church family and 

parish after this meeting, it is worth noting that All Saints Church participated in various town-arranged events as 

part of our mission strategy. The Mission committee led by Robin Hardy and a fantastic mission team organised 

and ran these efforts in the town. The events included opening up the church and providing hospitality in the form 

of teas and coffees at the Christmas Light Switch event in November.  Other town events included the Maundy 

Thursday shoe-shining event at the Guineas Shopping Centre, the Walk of Witness gathering organised by 

Churches Together in Newmarket on Good Friday, the Pet Blessing service led by our Deacon, Reverend Su 
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Shaw, at the National Horse Racing Museum, having a prayer stall at the Jamz Christian evangelism event at the 

Severals grounds.

Perhaps the most significant contribution our church offered to the people of Newmarket is as a venue for the 

various music concerts in that year. These included the Last Night of the Proms, the Newmarket Community 

Choir concert, the Lumos Candlelight Music Experience, the 1st Newmarket Scout Group gathering, the Watoto 

children’s choir from Uganda, etc.  

Various life events were also held at All Saints Church, such as funerals, weddings, and baptisms. All At such 

events, All Saints offered a space for solace, comfort, and celebration for those involved and the communities 

around us. 

We also offered the Warm Space/Welcome church space every Tuesday for those who might need a place to 

come and meet other people for conversation or to meet professional help providers to get help and advice for 

their particular needs. 

Growing in Number

I cannot definitively say that the church has grown in number; however, what I can say is that collectively, the 

building was used by a lot more people overall throughout the year. The Gospel was preached; our hearts and 

doors were open to visitors, and the Lord has added to the numbers of people who come to worship in this sacred 

space.

Our Growth Strategy in 2025

 In 2024, the church identified three priorities of particular focus in our growth strategy:

The first was, ‘to focus our attention on growing our work with children and families and to establish an action

plan to reach out to the youth in our community .” The second was ‘to improve how we engage with people new

to the church and to enable them to flourish and discover their purpose’, and the third was ‘to expand our work

with those who are growing older in our church and wider community’. 

I believe that in 2025 we, as a church, met our objectives in part and could do more to be a more open church and 

enable the use of our facilities to bring the love of Christ to the communities around us and to all who visit us.

I am sure the wardens have detailed more about the refurbishment of the toilets and the kitchen project; however, 

may I just add that this has achieved a sense of unity of purpose within the church family and a collective 

responsibility to do something for the church, and this certainly gives me joy.

My deepest thanks to all who participated in one way or other in doing the mission of the Church in 2025. May 

the Lord richly bless you for your efforts.

My thanks to the current PCC and especially our gallant wardens for the very hard work and tireless efforts in 

keeping the church functioning smoothly in the peace of Christ.
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My thanks to my clergy colleagues Rev Rick Woodard and Rev Su Shaw for all the hard work they did in 2025. 

May the Lord continue to bless them in their ministry.

And last but not least, to the whole church family, for your love and joy in the faith, and for the warmth in making

All Saints a place where Christ’s love was and continues to be found.

In His departing instructions to His disciples, Jesus told His disciples the ‘Great Commission’ - Matthew 28:16-

20 

“Then the eleven disciples went to Galilee, to the mountain where Jesus had told them to go.” When they saw 

him, they worshiped him; but some doubted. Then Jesus came to them and said, “All authority in heaven and on 

earth has been given to me.” Therefore, go and make disciples of all nations, baptizing them in the name of the

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. 

And surely I am with you always, to the very end of the age.”

 I pray that we achieved this goal of making disciples in 2025 but hope to do better in 2026.

AMEN

Page 10 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 11 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 12 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 13 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 14 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 15 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 16 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 17 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 18 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 19 of 21



All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

Page 20 of 21



21

All Saints Church, Newmarket
(Charity Registration Number 1158500)

Parochial Church Council Annual Report and Accounts Summary for the period 1st
January 2025 to 31st Dec 2025

11 | P a 
g e


	All Saints Church, Newmarket
	For the year ended 31st
	December 2025
	ADMINISTRATIVE INFORMATION
	PCC Membership:
	1) Aim and Purposes
	2) Objectives and Activities
	3) PCC Structure, Governance and Management
	4)Church Attendance/Electoral Roll and other data collection:
	In His departing instructions to His disciples, Jesus told His disciples the ‘Great Commission’ - Matthew 28:16-20


