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Waterways Experiences CIO
STATEMENT OF FINANCIAL ACTIVITIES -year to 31 DECEMBER 2025

Charitable Activities General
*Enable

Holidays
£ £ £ £

101,125 95,485

0 0

(88,158) (137,197)

12,967 (41,712)

(6,030) (7,005)

(Deficit)/Surplus from Boat Hire activities 6,937 (48,717)

Other Income

7,580 4,324

15,399 15,019

4,890 5,553

Total Other Income 27,869 24,896

NET (DEFICIT)/SURPLUS from all activities 34,806 (23,821)

Year to 31
December

2025

Year to 31
December

2024

CHARITABLE ACTIVITIES EXPENDITURE
Year to 31
December

2025

Year to 31
December

2024

£81,792 £131,567
£6,366 £5,630

Total Expenditure on Charitable Activities as above £88,158 £137,197

     Income from Boat Hire Activities 101,125 0

     Boat recharges for Enable and Youth trips 12,000 (12,000)

     Less: Expenditure (see below) (81,792) (6,366)

31,333 (18,366)

     Depreciation (6,030)

25,303 (18,366)

  Restricted Donations 10 7,570

  Unrestricted Donations-Collections & Grants 15,399 0

  Bank Interest Received 4,890 0

20,299 7,570

45,602 (10,796)

Base Maintenance 
Boat Maintenance
Boat Refurbishments
Boat Supplies/Provisions
Bottled Gas
CRT Licenses and MCA Inspections (Boats)
Diesel
Electricity
Health & Safety
Insurances
IT Hosting Fees and Consumables
Licensing - Non Boating
Marketing, Sales and Fundraising
Other Expenses/Bank Charges/Contingency/legal
Phones + Broadband + IT
Printing and Stationery
Subscriptions and Memberships
Team Social Events -Volunteers (Summer & Christmas)
Training costs
Travelling- Volunteers
Trustees, Compliance, Mgmt training
Volunteer Crew Clothing
Volunteers' welfare and on-site refreshments
Wharf Development Costs (taken from Reserves)
Voucher Trip Costs
Other Expenditure
Boat Hire expenditure
Enable Holiday expenditure

( ) ( )

( )

)

)

( ) ( )

( ) ( )

( ) ( )

) )

)

( ) ( )

( ) ( )

)

( )

( ) ( )

( ) ( )

( ) ( )

) )
)

* Enable Holidays Includes both day and weekend residential trips as well as other Youth Activities

£6,202 £4,284
£14,186 £35,402
£12,666 £37,318

£3,112 £2,990
£342 £446

£5,014 £4,914
£4,453 £6,468
£2,104 £2,265
£3,265 £0
£6,777 £6,057

£130 £0
£197 £0

£1,146 £2,914
£322 £0
£834 £699
£549 £0

£1,049 £0
£1,875 £2,013
£7,527 £3,474
£3,939 £6,455
£2,876 £0
£1,392 £2,833
£1,615 £1,507

£0 £8,919
£220 £350

£0 £2,259
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Waterways Experiences CIO
BALANCE SHEET at 31 DECEMBER 2025

31/12/25 31/12/24
£ £

FIXED ASSETS 9,226 15,256

CURRENT ASSETS LESS CURRENT LIABILITIES
Current Assets

313,679 270,835

Less: Current Liabilities

12,299 10,290

NET CURRENT ASSETS 301,380 260,545

TOTAL ASSETS less LIABILITIES £310,606 £275,801

Youth
Boat
Fund

Wharf
Project Enable

Future
Projects General TOTAL

TOTAL

£ £ £ £ £ £ £ £ £

Balances brought forward 275,801 299,621

6,937 (48,717)

27,869 24,896

0 0

0 0

0 12,127 12,625 0 741 228,000 57,114 310,606 275,801

Boat
Refurb

see Note 2

   Debtors and Prepayments 8,100 4,697

   Stocks 1,366 846

   Debtors (HMRC) 3,022 2,298

   Cash at Bank and in Hand 301,191 262,994

   Refundable Deposits 1,910 2,560

   Creditors and Accrued Expenses 8,549 5,845

   Hire Charges Received in Advance 1,840 1,885

2,001 12,127 12,615 0 4,240 194,000 50,818

Boat Income less Expenses 0 0 0 0 0 0 6,937

Other Income Received 920 0 10 0 6,650 0 20,289

Allocation Between Reserves -2,921 0 0 0 -10,149 -12,666 25,736

Net Charge to Designations 0 0 0 0 0 46,666 (46,666)

Total Reserves carried forward

RESERVES Restricted Reserves Designated Reserves

31 12 2024

Movement on Reserves

) ) ( )

( ) ( )

( ) ( )

( ) ( )
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Waterways Experiences CIO

NOTES TO THE FINANCIAL ACTIVITIES REPORT
1. Designated Reserves

2. Fixed Assets

RESERVES FOR FUTURE PROJECTS AND GENERAL RESERVE have been designated by the Trustees as follows: 

at 1 Jan
2025

Designation
of

Reserves

Surplus
on

Boating
activities

Other
Income

Received

Movement
from

Restricted
Reserves

at 31 Dec
2025

£ £ £ £ £ £

Movements in the Year

60,000

80,000

28,000

40,000

20,000
57,114

244,818 0 6,937 27,869 5,490 285,114

Shore Solar
Boat Engine Equipt Hoist Panels Total

94,432

6,030
85,206

9,226

15,256

Approved by the Trustees on 6 February 2025
and signed on their behalf

Andrew Thomson, Chairman Roger Oakwell, Treasurer

£ £ £ £ £ £

Boat Refurbishment Reserve (Widebeams) 90,000 (30,000) 0 0 0

Widebeam Replacement Contingency 40,000 40,000 0 0 0

Wharf Repairs & Development Reserve 50,000 (22,000) 0 0 0

New Broadbeam Development Reserve 0 40,000 0 0 0

Youth Residential Trips 14,000 6,000 0 0 0

General Reserve 50,818 (34,000) 6,937 27,869 5,490

COST b/f 64,660 19,023 5,465 3,464 1,820 94,432

Purchases 0 0 0 0 0 0

Total c/f 64,660 19,023 5,465 3,464 1,820

DEPRECIATION b/f 58,820 11,412 4,918 3,116 910 79,176

12 m to 31/12/25 - 10% cost 3,051 1,902 547 348 182

Total c/f 61,871 13,314 5,465 3,464 1,092

NET BOOK VALUE 31/12/25 2,789 5,709 0 0 728

NET BOOK VALUE 31/12/24 5,840 7,611 547 348 910

)

The changes to the designation of reserves include a new designated amount of £40,000 for intitial expenditure on the new
Broadbeam and an increased designated amount from general reserves of £40,000 to Widebeam replacement contingency.




