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TRUSTEES’ ANNUAL REPORT 

01/04/2025 to 30/04/2026 

 

SECTION A: Reference and Administration Details 

 

Charity Name Routes to Roots (Poole) CIO 

Other names the 
charity is known by 

Routes to Roots, R2R 

Registered charity 
number 

1155945 

Principle address Genesis Centre 

Hill Street 

Poole BH15 1NR 

Dorset 

 

Trustees 

 

Name Office Period Those entitled to 
appoint Trustees 

Rev Lucy Holt Chair of trustees  16/05/2025-16/05/2028 
 

Martin Finch - 16/05/2023-16/05/2026 
 

Stephen Berger Treasurer Resigned November 
2025   

Sara Turner Deputy Chair 16/05/2025-16/05/2028 
 

Rev Pam Wise - 16/05/2023-16/05/2026 
 

Becki Parsons - 16/05/2025- 16/05/2028 
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SECTION B: Structure, Governance and Management 

 

Governing Document Constitution 

How Constituted Charitable Incorporated Organisation 

Trustee Selection 
Methods 

Appointment by Board of Trustees and by the decision of the 
members at the annual general meeting 

 

SECTION C: Objectives and activities 

 

Objects Routes to Roots objects are to relieve the needs of rough sleepers and 
the vulnerably housed in the Borough of Poole. The objects of Routes 
to Roots are exclusively charitable and for the public benefit according 
to the laws of England and Wales. In particular, the Trustees are 
concerned with: 

• Relief of financial hardship 

• Relief of unemployment 

The term ‘rough sleepers and vulnerably housed’ means: 

• Anyone without a home 

• Those living on the streets 

• Those with no fixed abode 

• Those in makeshift accommodation 

• Those in emergency accommodation 

• Those who have experienced homelessness and those who are 
at risk of becoming homeless and who need support to 
maintain their housing and independent living 

Main Activities 

 

 

 

 

The Trustees have followed guidance issued by the Charity 
Commission in relation to activities undertaken in relation to the 
objects. 

Core Work 

1. Providing the Basic Necessities of Life: We provide hot, nutritious 
lunches five days/week, breakfasts five days/week for rough 
sleepers, showers with clean towels and toiletries, washing 
machines and driers, a postal address for those who need one, a 
clothing store, a chiropodist with new shoes, and an internet café 
(used for searches and form filling).  We also signpost to other 
services. We open the Genesis Centre as Cool Space during the 
day heat waves, as well as providing accommodation for SWEP. 

2. Partnerships:  Our building, the Genesis Centre, continues to be a 
community building for Poole.  It houses our homelessness hub 
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where we hold our drop ins five days/week and provide access for 
partners who are working with the same client group, including:  

 

• St. Mungo’s 

• With You Drug & Alcohol Team 

• With You Needle Exchange 

• BCP Housing Options Team 

• NHS Community Mental Health Team 

• NHS Community Nursing 

• Victim Support 

• STARS 

• The Big Issue 

• The Police 

• Cranborne Practice 
 
Four local Churches use the Genesis Centre to provide a Saturday 
supper, Cooked Sunday lunch, or Sunday supper.   They are St. 
Mary’s Catholic Church, St Mary’s Longfleet, Sunnyhill Church, 
Lytchett Minster Church, and The Lighthouse Church.  
 
SWEP, which is run by St. Mungo’s for the BCP Council, is held in 
Poole at the Genesis Centre.  We offer 12 beds and take dogs.  
 
Space Youth Project is using the building during school holidays for 
a weekly evening drop-in session.  
 
We have an Organ Loft Board Room (the building was formerly a 
Baptist Church built in 1815) and we have offered this for free to 
any local charity that needs it.  We also have a smaller hall which 
is available for flexible use such as further provision for SWEP, for 
training provided in-house and by external agencies and as an 
additional meeting room. 

 
3. Prevention and Social Inclusion: We work with those who are 

currently housed to help minimise the risk of repeated 
homelessness. We give support to those who are in danger of 
losing their tenancies (through whatever means, such as non-
payment of top-up fees, etc.).  Additionally, we offer positive 
encouragement to clients who are struggling with addictions. We 
work with those who might choose to give up their housing 
because of their isolation and loneliness by encouraging social 
participation and developing their living skills 

 
4. Engaging the Local Community: We offer opportunities to groups, 

businesses, and individuals to volunteer, support and fundraise. In 
order to inform, inspire and raise awareness in local businesses, 
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schools, community groups, and churches, R2R volunteers give 
presentations and talks about the charity’s vision and mission. This 
year we increased Tracy Hayman’s hours to include community 
outreach work.  

 
5. Advocacy: We monitor the current situation for homeless and 

vulnerably housed people in Poole and act as an advocate for 
them with police, local government, and services. 

 
6. Life Skills and Wellbeing:  Since 2023 we have offered The Pillar 

Programme, for three verified rough sleepers who are ready for 
some responsibility.  The project provides a structured volunteer 
placement at the Genesis Centre for 12 weeks.  We have been 
able to provide training for those accessing our services for first 
aid skills and food hygiene. 
 

Additional 
information 

Routes to Roots (Poole) CIO is a charity based on Christian principles 
which seeks to serve the needs of rough sleepers and vulnerably 
housed of all faiths and none. 

Its statement of faith and ethos is: 

“Routes to Roots is an organisation whose roots are firmly based in 
the Christian faith. Our inspiration comes from the teachings of Jesus 
of Nazareth, as recorded in the Bible. We champion the cause of the 
homeless and the vulnerably housed in Poole. We show them the love 
of God for all people, not through preaching but through our actions. 
We also open the eyes of all those who are blind to the needs of the 
homeless and vulnerably housed in our town. We see Christ in the 
face of all who seek our help and support. We believe all human 
beings are made in the image of God and as such should be treated 
with dignity and self-worth by: 

• Hearing, and helping to give a voice to the homeless and 
vulnerably housed people in Poole 

• Standing with them and not above them 

• Encouraging participation and engagement rather than 
dependency 

• Respecting difference and not expecting or demanding 
conformity” 

This statement is published on the charity’s website and made 
available to all members, staff, volunteers and Trustees. The CIO 
welcomes members, staff, and volunteers without faith or of other 
faiths who respect its faith and observe its ethos. Trustees of the CIO 
must show their acceptance of the statement of faith and ethos by 
signing it on election. 
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SECTION D: Achievements and Performance 

 

Main 
Achievements 

Patron 

The Venerable Karen Gorham, Bishop of Sherborne has continued to 
actively support Routes to Roots. 

  

Staffing  

Ben Sargent continued as the Genesis Centre Manager.   

Tracy Hayman continued to work part-time as the Charity 
Administrator and was promoted during the year to include work on 
Community Development.   

Catherine Home was appointed in 2025 as a part-time project 
worker. 

We continued to contract out our bookkeeping to Ann Mace and 
website management to Conical Sphere. 

We agreed to appoint Lisa Francis as our CIO Secretary, working ad-
hoc hours.  Lisa began in April 2025.   

More than forty volunteers provided our services at the Genesis 
Centre.  

 

Drop-Ins  

2025/ 2026 we have continued to provide breakfast Mon to Fri in 
addition to our lunch provision. Throughout these drop-in times we 
continue to be joined by partners who provide direct access to 
support services for our client group.  These professional 
relationships continue to be key in not only meeting immediate 
needs but also in helping to move people forward.  

 
We continue to support people once they have been accommodated 
both with emotional and practical support.   

 

Throughout the year we have been able to provide access to 
healthcare at the Genesis Centre, with Livewell Dorset providing 
NHS Health checks, HEP C Trust providing BBV tests, The Healthbus 
and NHS provided Flu and Covid jabs. We were also able to organise 
two sessions with Specsavers that enabled a number of our service 
users the opportunity to have free eye tests and receive free 
prescription glasses.  We value the relationship that we have with Dr 
Kirk from the Cranborne practice who attends weekly and Jenny 
Donovan, Chiropodist, who attends monthly and independently 
fund-raises to provide new boots for our service users. 

We continue to be joined by a number of businesses providing 
‘takeover’ lunches, including our friends at Bagette & Co, RNLI, 
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Nationwide, Wates and the Foundation year Students of 
Bournemouth & Poole College who have been volunteering their 
time one afternoon a month since making us their charity of the 
year.  They have sorted clothing donations, cleaned, made up packs 
of toiletries, planted up pots in the courtyard and wrapped 
Christmas presents for service users. 

We are very pleased that over the past year there has been a weekly 
Sunday lunch offering in the building.  This Christmas we were again 
able to ensure approx. 30 people received a lunch and gift on 
Christmas day thanks again to our incredible volunteers.  

 

Amos House Supported Accommodation 

The trustees have decided this year to bring this aspect of the 
project to a close.  Notice was given to Green Pastures and we are 
working with the local authority to ensure the tenants receive help 
with their future accommodation.  

 

Partnerships 

Having the Genesis Centre has allowed us to invite all the partners 
who work with our client group to meet with them at our drop ins or 
at other times.  We do not charge them to use the building. During 
the year, we worked with: 

1. St. Mungo’s 
2. With You Drug & Alcohol Team 
3. With You Needle Exchange 
4. BCP Housing Options 
5. NHS Community Mental Health Team 
6. NHS Community Nursing 
7. Victim Support 
8. SPACE 
9. STARS 
10. The Police 
11. GP Visits onsite 
12. Live well Dorset 
13. HEP C Trust 
14. Specsavers 

 

Communication 

We continue to issue an eNewsletter to keep supporters updated on 
all that is happening in R2R and the progress we are making at the 
Genesis Centre.   

A volunteer manages our social media accounts and posts on 
Facebook, Twitter, and Instagram.   
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Volunteer, Trustees, and Staff Members continue to speak at local 
churches and events about our work.  

We held our AGM in May 2025 at the Genesis Centre.  Our next 
AGM is planned for May 2026.   

 

Genesis Centre 

Every year since moving into the Genesis Centre in March 2022, we 
have continued to work on the building’s renovation. In 2025 -26, 
we have managed to complete the following: 

• Create the Clothing Store  

• Install blinds/curtains in the Activities Hall 

• Repointing the Northwest and Northeast facing aspects of 
the exterior 

• Replacing the guttering and downpipes with deep flow 
guttering and downpipes on the Northwest and Northeast 
facing aspects of the building 

• Replace the Roof on the main part of the building (over the 
Main Hall) 

 

Business Plan 

We rewrote our business plan in 2025, which now covers 2025-28.  
The trustees are working on an action plan to support this. 

 

 

SECTION E: Financial Review 

 

Policy on 
Reserves 

We have a reserves policy of £50,000 which covers 4-5 months of regular 
expenditure. 

Financial 
Review 

Financial Review 2025-26 

The year ended on 31 March 2026 has been a difficult one for the trust, 
with the demands of completing further building works and 
maintenance.  Due to unforeseen circumstances few grant applications 
were made during the last few months of 2025.  These have been 
resumed in early 2026 with so far good results.  
 
Expenditure without building costs was only £7,000 over the budget of 
£137,000. 
 
Donations for the year totalled around £115,000, these included 
donations from individuals, businesses, local churches and other 
charitable organisations.  Including the following: 
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Blake Survey Ltd Lytchett Matravers WI 
Castleman Academy (school) The Oddfellows Brownsea Lodge 4437 
Lewis Wyatt Construction Amey L & N Morden Bingo 
Tandoori Nights Royal Motor Yacht Club 
MSP capital Prama 
Bagette Richard & Jo Kennedy 
Coastal Learning (school) Renny Gye 
Unite siemens Broadstone First School 
Bournemouth & Poole College Asda 
Forelle Estates Inner Wheel 
Lauren Etches BCP Housing raffle Dentistry @68 
Masonic charitable foundation Nationwide 
Hamworthy Brownies Canford Heath Scouts 
Pavers RNLI 
Holt Agricultural Wates 

 
Grants totalling £56,000,   £40,000 of these were restricted for the roof 
repair.   We are very grateful to the following for grants: 
 
The Neighbourly FO B&Q Foundation 
St Aldhelms Endowment Unrestricted 
The Beatrice Laing Foundation 
Garfield Weston 
Stonebarrow Trust 
St Martins Trust 
Help the Homeless Grant 
Valentines Trust 
Talbot Village Trust 
Dorset Community Fund 
 
Overall, including the finances of Amos house we have ended the year 
with a deficit of £44,000.  However, this has been largely due to the 
£87,000 of repairs that have been necessary on the Genesis Centre.   
 
Cash at bank (excluding Amos House) was £62,000, on 31st March 2026, 
this is in line with our reserves policy but leaves us very little room to 
manoeuvre.  
 

The trustees are working on a fundraising strategy to increase and 
diversify our income streams for the future. 
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SECTION G: Declaration 

 

The Trustees declare that they have approved the Trustees’ Report above. 

 

Signed on behalf of the Charity’s Trustees: 

 

Signature L J Holt  

Full Name Revd Canon Lucy Holt  

Position Chair of Trustees 

Date 05th May 2026 
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SECTION B: Structure, Governance and Management 

 

Governing Document Constitution 

How Constituted Charitable Incorporated Organisation 

Trustee Selection 
Methods 

Appointment by Board of Trustees and by the decision of the 
members at the annual general meeting 

 

SECTION C: Objectives and activities 

 

Objects Routes to Roots objects are to relieve the needs of rough sleepers and 
the vulnerably housed in the Borough of Poole. The objects of Routes 
to Roots are exclusively charitable and for the public benefit according 
to the laws of England and Wales. In particular, the Trustees are 
concerned with: 

• Relief of financial hardship 

• Relief of unemployment 

The term ‘rough sleepers and vulnerably housed’ means: 

• Anyone without a home 

• Those living on the streets 

• Those with no fixed abode 

• Those in makeshift accommodation 

• Those in emergency accommodation 

• Those who have experienced homelessness and those who are 
at risk of becoming homeless and who need support to 
maintain their housing and independent living 

Main Activities 

 

 

 

 

The Trustees have followed guidance issued by the Charity 
Commission in relation to activities undertaken in relation to the 
objects. 

Core Work 

1. Providing the Basic Necessities of Life: We provide hot, nutritious 
lunches five days/week, breakfasts five days/week for rough 
sleepers, showers with clean towels and toiletries, washing 
machines and driers, a postal address for those who need one, a 
clothing store, a chiropodist with new shoes, and an internet café 
(used for searches and form filling).  We also signpost to other 
services. We open the Genesis Centre as Cool Space during the 
day heat waves, as well as providing accommodation for SWEP. 

2. Partnerships:  Our building, the Genesis Centre, continues to be a 
community building for Poole.  It houses our homelessness hub 
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where we hold our drop ins five days/week and provide access for 
partners who are working with the same client group, including:  

 

• St. Mungo’s 

• With You Drug & Alcohol Team 

• With You Needle Exchange 

• BCP Housing Options Team 

• NHS Community Mental Health Team 

• NHS Community Nursing 

• Victim Support 

• STARS 

• The Big Issue 

• The Police 

• Cranborne Practice 
 
Four local Churches use the Genesis Centre to provide a Saturday 
supper, Cooked Sunday lunch, or Sunday supper.   They are St. 
Mary’s Catholic Church, St Mary’s Longfleet, Sunnyhill Church, 
Lytchett Minster Church, and The Lighthouse Church.  
 
SWEP, which is run by St. Mungo’s for the BCP Council, is held in 
Poole at the Genesis Centre.  We offer 12 beds and take dogs.  
 
Space Youth Project is using the building during school holidays for 
a weekly evening drop-in session.  
 
We have an Organ Loft Board Room (the building was formerly a 
Baptist Church built in 1815) and we have offered this for free to 
any local charity that needs it.  We also have a smaller hall which 
is available for flexible use such as further provision for SWEP, for 
training provided in-house and by external agencies and as an 
additional meeting room. 

 
3. Prevention and Social Inclusion: We work with those who are 

currently housed to help minimise the risk of repeated 
homelessness. We give support to those who are in danger of 
losing their tenancies (through whatever means, such as non-
payment of top-up fees, etc.).  Additionally, we offer positive 
encouragement to clients who are struggling with addictions. We 
work with those who might choose to give up their housing 
because of their isolation and loneliness by encouraging social 
participation and developing their living skills 

 
4. Engaging the Local Community: We offer opportunities to groups, 

businesses, and individuals to volunteer, support and fundraise. In 
order to inform, inspire and raise awareness in local businesses, 
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schools, community groups, and churches, R2R volunteers give 
presentations and talks about the charity’s vision and mission. This 
year we increased Tracy Hayman’s hours to include community 
outreach work.  

 
5. Advocacy: We monitor the current situation for homeless and 

vulnerably housed people in Poole and act as an advocate for 
them with police, local government, and services. 

 
6. Life Skills and Wellbeing:  Since 2023 we have offered The Pillar 

Programme, for three verified rough sleepers who are ready for 
some responsibility.  The project provides a structured volunteer 
placement at the Genesis Centre for 12 weeks.  We have been 
able to provide training for those accessing our services for first 
aid skills and food hygiene. 
 

Additional 
information 

Routes to Roots (Poole) CIO is a charity based on Christian principles 
which seeks to serve the needs of rough sleepers and vulnerably 
housed of all faiths and none. 

Its statement of faith and ethos is: 

“Routes to Roots is an organisation whose roots are firmly based in 
the Christian faith. Our inspiration comes from the teachings of Jesus 
of Nazareth, as recorded in the Bible. We champion the cause of the 
homeless and the vulnerably housed in Poole. We show them the love 
of God for all people, not through preaching but through our actions. 
We also open the eyes of all those who are blind to the needs of the 
homeless and vulnerably housed in our town. We see Christ in the 
face of all who seek our help and support. We believe all human 
beings are made in the image of God and as such should be treated 
with dignity and self-worth by: 

• Hearing, and helping to give a voice to the homeless and 
vulnerably housed people in Poole 

• Standing with them and not above them 

• Encouraging participation and engagement rather than 
dependency 

• Respecting difference and not expecting or demanding 
conformity” 

This statement is published on the charity’s website and made 
available to all members, staff, volunteers and Trustees. The CIO 
welcomes members, staff, and volunteers without faith or of other 
faiths who respect its faith and observe its ethos. Trustees of the CIO 
must show their acceptance of the statement of faith and ethos by 
signing it on election. 
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SECTION D: Achievements and Performance 

 

Main 
Achievements 

Patron 

The Venerable Karen Gorham, Bishop of Sherborne has continued to 
actively support Routes to Roots. 

  

Staffing  

Ben Sargent continued as the Genesis Centre Manager.   

Tracy Hayman continued to work part-time as the Charity 
Administrator and was promoted during the year to include work on 
Community Development.   

Catherine Home was appointed in 2025 as a part-time project 
worker. 

We continued to contract out our bookkeeping to Ann Mace and 
website management to Conical Sphere. 

We agreed to appoint Lisa Francis as our CIO Secretary, working ad-
hoc hours.  Lisa began in April 2025.   

More than forty volunteers provided our services at the Genesis 
Centre.  

 

Drop-Ins  

2025/ 2026 we have continued to provide breakfast Mon to Fri in 
addition to our lunch provision. Throughout these drop-in times we 
continue to be joined by partners who provide direct access to 
support services for our client group.  These professional 
relationships continue to be key in not only meeting immediate 
needs but also in helping to move people forward.  

 
We continue to support people once they have been accommodated 
both with emotional and practical support.   

 

Throughout the year we have been able to provide access to 
healthcare at the Genesis Centre, with Livewell Dorset providing 
NHS Health checks, HEP C Trust providing BBV tests, The Healthbus 
and NHS provided Flu and Covid jabs. We were also able to organise 
two sessions with Specsavers that enabled a number of our service 
users the opportunity to have free eye tests and receive free 
prescription glasses.  We value the relationship that we have with Dr 
Kirk from the Cranborne practice who attends weekly and Jenny 
Donovan, Chiropodist, who attends monthly and independently 
fund-raises to provide new boots for our service users. 

We continue to be joined by a number of businesses providing 
‘takeover’ lunches, including our friends at Bagette & Co, RNLI, 
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Nationwide, Wates and the Foundation year Students of 
Bournemouth & Poole College who have been volunteering their 
time one afternoon a month since making us their charity of the 
year.  They have sorted clothing donations, cleaned, made up packs 
of toiletries, planted up pots in the courtyard and wrapped 
Christmas presents for service users. 

We are very pleased that over the past year there has been a weekly 
Sunday lunch offering in the building.  This Christmas we were again 
able to ensure approx. 30 people received a lunch and gift on 
Christmas day thanks again to our incredible volunteers.  

 

Amos House Supported Accommodation 

The trustees have decided this year to bring this aspect of the 
project to a close.  Notice was given to Green Pastures and we are 
working with the local authority to ensure the tenants receive help 
with their future accommodation.  

 

Partnerships 

Having the Genesis Centre has allowed us to invite all the partners 
who work with our client group to meet with them at our drop ins or 
at other times.  We do not charge them to use the building. During 
the year, we worked with: 

1. St. Mungo’s 
2. With You Drug & Alcohol Team 
3. With You Needle Exchange 
4. BCP Housing Options 
5. NHS Community Mental Health Team 
6. NHS Community Nursing 
7. Victim Support 
8. SPACE 
9. STARS 
10. The Police 
11. GP Visits onsite 
12. Live well Dorset 
13. HEP C Trust 
14. Specsavers 

 

Communication 

We continue to issue an eNewsletter to keep supporters updated on 
all that is happening in R2R and the progress we are making at the 
Genesis Centre.   

A volunteer manages our social media accounts and posts on 
Facebook, Twitter, and Instagram.   
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Volunteer, Trustees, and Staff Members continue to speak at local 
churches and events about our work.  

We held our AGM in May 2025 at the Genesis Centre.  Our next 
AGM is planned for May 2026.   

 

Genesis Centre 

Every year since moving into the Genesis Centre in March 2022, we 
have continued to work on the building’s renovation. In 2025 -26, 
we have managed to complete the following: 

• Create the Clothing Store  

• Install blinds/curtains in the Activities Hall 

• Repointing the Northwest and Northeast facing aspects of 
the exterior 

• Replacing the guttering and downpipes with deep flow 
guttering and downpipes on the Northwest and Northeast 
facing aspects of the building 

• Replace the Roof on the main part of the building (over the 
Main Hall) 

 

Business Plan 

We rewrote our business plan in 2025, which now covers 2025-28.  
The trustees are working on an action plan to support this. 

 

 

SECTION E: Financial Review 

 

Policy on 
Reserves 

We have a reserves policy of £50,000 which covers 4-5 months of regular 
expenditure. 

Financial 
Review 

Financial Review 2025-26 

The year ended on 31 March 2026 has been a difficult one for the trust, 
with the demands of completing further building works and 
maintenance.  Due to unforeseen circumstances few grant applications 
were made during the last few months of 2025.  These have been 
resumed in early 2026 with so far good results.  
 
Expenditure without building costs was only £7,000 over the budget of 
£137,000. 
 
Donations for the year totalled around £115,000, these included 
donations from individuals, businesses, local churches and other 
charitable organisations.  Including the following: 
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Blake Survey Ltd Lytchett Matravers WI 
Castleman Academy (school) The Oddfellows Brownsea Lodge 4437 
Lewis Wyatt Construction Amey L & N Morden Bingo 
Tandoori Nights Royal Motor Yacht Club 
MSP capital Prama 
Bagette Richard & Jo Kennedy 
Coastal Learning (school) Renny Gye 
Unite siemens Broadstone First School 
Bournemouth & Poole College Asda 
Forelle Estates Inner Wheel 
Lauren Etches BCP Housing raffle Dentistry @68 
Masonic charitable foundation Nationwide 
Hamworthy Brownies Canford Heath Scouts 
Pavers RNLI 
Holt Agricultural Wates 

 
Grants totalling £56,000,   £40,000 of these were restricted for the roof 
repair.   We are very grateful to the following for grants: 
 
The Neighbourly FO B&Q Foundation 
St Aldhelms Endowment Unrestricted 
The Beatrice Laing Foundation 
Garfield Weston 
Stonebarrow Trust 
St Martins Trust 
Help the Homeless Grant 
Valentines Trust 
Talbot Village Trust 
Dorset Community Fund 
 
Overall, including the finances of Amos house we have ended the year 
with a deficit of £44,000.  However, this has been largely due to the 
£87,000 of repairs that have been necessary on the Genesis Centre.   
 
Cash at bank (excluding Amos House) was £62,000, on 31st March 2026, 
this is in line with our reserves policy but leaves us very little room to 
manoeuvre.  
 

The trustees are working on a fundraising strategy to increase and 
diversify our income streams for the future. 
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SECTION G: Declaration 

 

The Trustees declare that they have approved the Trustees’ Report above. 

 

Signed on behalf of the Charity’s Trustees: 

 

Signature L J Holt  

Full Name Revd Canon Lucy Holt  

Position Chair of Trustees 

Date 05th May 2026 
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