Trustee’s Annual Report 2025

Reference and administrative details:

CEO: Carmen Cromwell

Trustees: Lorna Rogers (Secretary), Jael Veen and Craig Sinclair.
Registered Charity Number: 1155748

Registered Address:
Unit 1a

Grange Business Park
Nynehead
WELLINGTON
Somerset

TA21 0BU

Objectives and activities:

The advancement of the Christian faith for the benefit of the public, by raising awareness and
understanding of Christian beliefs and practices, and by conducting mission and outreach as well
as encouraging others in this objective.

This can take many forms, but primarily Pulse Ministries delivers a range of activities in
partnership with churches and organisations across the country. These include: holiday clubs,
training/conferences, church weekends, praise parties and children/youth weekends. Pulse also
commits to encouraging and enabling as many volunteers as possible from churches, charities
and other organisations to participate and assist in these activities.

Achievements and performance:

Pulse Ministries continues to grow and develop in its new location in Somerset. With local
churches in the South west starting to find out about the charity and make use of our services.
The shop has continued to operate online and we have seen sales rise on the previous year. The
number of events has gone up too, with 2 church day events, 2 Praise parties, 3 church
weekends, 4 other events which include conferences that we either exhibited at and or
contributed too. With the above being said it is positive to see a rise in the charities projected
income with plans to reduce outgoings also possible over the course of the next 12 months,
looking particularly at outgoings that no longer need to be on the books.

Pulse ministries has continued to use media to communicate the whole mission of God, this has
included the continuation of the gospel website 10ten.org.uk, the use of social media and
communication through e-bulletins. The online shop continued to run, selling resources to share
the Gospel, such as gospel flashcards, booklets and youth Bible Curriculum.

Financial review:

As Pulse continues to build momentum and renewed reputation, the financial situation of the
charity looks more positive than in the previous year. This is reflected in the rising income from
shop purchase and events totaling £2942.87. However, the annual unit costs £11000, alongside
other monthly expenses, have drained a lot of reserves from the charity. We are optimistic about
plans that mean, in the near future, these expenses can be brought down (by changing to a
cheaper unit) and our income continue to rise (with confirmed and possible bookings already
being taken for next year and beyond).

We have decided as a board to step out in faith and use our restricted founds to see us through
to the end of the unit contract in November 2026. We forecast finances will reach until then but
leave us at a possession with no reserves. However we have been pledged a Unit going forward
with no rental cost. Trustees have agreed to make that risk with the view to re-coop the reservces


http://10ten.org.uk/
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once the unit contract is completed.
The charity doesn’t have any investments.

Structure, governance and management:
Pulse Ministries is a CIO (charitable incorporated organisation) - Foundation Registered 12 Feb
2014 as amended on 24 Jul 2023 and is guided by it’s Charity Constitution document.

CEO
Carmen Cromwell has continued in the role of CEO, making this her Second full year in the
position. Carmen works voluntarily for the charity.

Trustees:

Lorna Rogers (Secretary), Jael Veen and Craig Sinclair remain trustees of the charity while James
Furlong and Zoe Patterson resigned during this year. The CEO is automatically ex-officio. On the
12/01/2025 Ben Williams (Chair) resigned post too. Lorna Rogers is filling this role until we can
find another trustee to join the board.

All trustee’s give their time voluntarily and received no benefits from the charity (any expenses
reclaimed are set out in the financial documents).

All trustees are appointed by invitation from the Chair or CEO who work to recruit trustees with
relevant and diverse experience which matches and took develop Pulse Ministries charitable
objectives. They work together review the application, training and safe recruitment of trustees. All
trustees are giving access to key charitable documents once appointed for their success on
boarding into the organisation, these include the trustee handbook and charitable constitution
plus all our safeguarding policies.
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