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Message from CEO

Reflecting on this past year, it has been a remarkable one for 
Pure Insight, filling me with a deep sense of pride and gratitude. 
Witnessing what we have achieved, the wide-ranging positive  
impact for young people and leading such a passionate and 
committed team of staff and volunteers, is a privilege. 

We have made strides forward over the last 12 months 
as the organisation has continued to grow and develop, 
focusing on strengthening the foundations that will carry 
us forward. 

One of the many significant projects we have been  
working on is the launch of the Peer Action Collective 
(PAC) programme. We’re the first national partner to  
focus specifically on care-experience in relation to youth 
violence and crime, and we’ve ensured care-experienced 
young people are front and centre of the work, recruiting 
them into paid research and social action roles. Their 
experiences will directly shape the actions and solutions 
that follow.

Our partnership work has also continued to grow. From 
co-developing a local offer for care-experienced parents 
in Stockport, to contributing to regional strategy through 
the regional Cheshire and Merseyside Corporate  
Parenting Group, we know that by working together, we 
can go further and create more meaningful change for 
the young people we support. 

From an internal perspective, we have focused heavily  
on our investment in data and impact. With the  
introduction of a new CRM system and a new dedicated 
Data and Impact Lead, we’ve improved how we explain 
the difference our work makes and can evidence this 
more effectively. We can identify more patterns across 
our services, respond to emerging needs, and use  
real-time insights to guide decisions. While this work is 
still ongoing, we’re already seeing the benefits, leading 
to the freeing up of team time and building a stronger 
evidence base to support both our own learning and the 
wider sector.

We have also strengthened our internal team with new 
leadership roles, an expanded team across Halton, 
Warrington and Cheshire East, and two new trustees. 
These changes ensure we are well placed to meet future 
demand while maintaining the quality of our support. 

Looking ahead, our focus is on building even stronger 
foundations, enabling us to better support the next 
generation of young people leaving care. This includes 
solidifying our infrastructure, developing the next phase 
of our Peer Action Collective work, and launching a new 
Change Champions Academy - read more about these 
later in the report. 

I would like to thank every young person who places  
their trust in us. Your experiences and insights are at the  
heart of everything we do. I now look forward to the next  
phase, and to seeing even more young people feel 
understood and supported, gaining the confidence and 
determination to shape their own futures.

With my warmest wishes,

Sarah SturmeySarah Sturmey
CHIEF EXECUTIVE OFFICER,  
PURE INISGHT.
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NEW PARTNERSHIPS 
AND PROGRAMMES EXPANDED TEAM

Key areas of progress for the year
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INVESTMENT IN 
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Mission, Vision, and Values
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OUR MISSION
Our mission is to support care-experienced young  
people to thrive as they step into adulthood. We  
empower them to achieve their goals, build the skills and 
confidence needed for independent living, form lasting 
and dependable connections in our communities and 
speak up about what matters to them most.

OUR VISION
A world where care-experienced young people feel  
they truly belong - living full lives on their own terms,  
and sharing their strengths, talents and voices within  
our communities

OUR CORE VALUES

INTEGRITY

ASPIRATION

BELONGING

TENACITY

We build trust by being reliable, responsible 
and transparent. When we face difficult  
situations, we are honest, authentic and  
open so we can hold ourselves, others and the 
systems around us accountable and  
drive change.

We inspire young people to dream big and 
shape their own future, on their terms. We help 
them to create lasting connections and achieve 
their goals. As we walk alongside young people 
we give encouragement, care and respect for 
their unique circumstances.

We create communities where everyone feels 
heard, included, safe and connected. Everyone 
should know that they matter and feel part of 
something bigger. People with lived experience  
of care are at the heart of everything we do, and 
we work together to co-create our provision.

We approach every situation with curiosity,  
kindness and an open mind, so that we can  
understand the core issues and learn from the 
people and situations we encounter.  We listen 
without assumptions. We seek out new ways to 
work and develop innovative solutions and take  
action that brings lasting change.
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Our Support and Services
The move to living alone can feel sudden and isolating for many care leavers.  
We help young people to develop their practical life skills, including managing money,  
maintaining a home, and supporting their health and wellbeing. We also help resolve 
complex or crisis situations, such as those involving housing or the criminal justice 
system, acting as advocates at appointments, and assisting them to access specialist 
support. 

By providing specialist wellbeing workers, counsellors, and trained mentors, we offer 
a safe space for young people to share their story, heal, develop emotional regulation 
skills, coping strategies, and support networks. Our team is highly trained and supports 
people who have experienced trauma and are living with mental health issues. Our 
young people can talk to us about anything, and receive advice, guidance and therapy  
tailored to them. 

Becoming a parent can feel overwhelming, especially without a strong support  
network. Through our specialist programme, we work with care-experienced parents 
aged 28 and under and their children, including young parents whose children are  
in the care system. Our team provides one to one intensive wrap around support for 
young families to nurture parenting skills and confidence, enabling the family to  
flourish as a unit.

5

MENTAL HEALTH 
AND EMOTIONAL 
SUPPORT

FOR YOUNG  
PARENTS 

OUR PEER SUPPORT 
ACTIVITIES

Through our youth advisory group, Change Champions, young people can speak  
up to directly influence decision makers and help improve local and national services  
for all care leavers.

Change Champions shape everything we do. They review and co-design our services,  
to make sure we are meeting real needs as well as taking part in interviewing and  
training staff, volunteers and external partners. 

Young people are supported by specialist employment coaches to help them  
identify strengths and aspirations, develop skills, and become job ready. Employment  
coaches support local companies to create pathways to work and remove barriers to 
employment, offering bespoke training to ensure sustainable long-term employment 
for young people and employers alike. 

WE SUPPORT YOUNG 
PEOPLE TO SPEAK UP 
ABOUT THE ISSUES 
THAT MATTER MOST

EDUCATION,  
EMPLOYMENT AND 
TRAINING (EET)

By being part of Pure Insight, young people can build their own community that they 
can count on, through the good times and the bad. Alongside our staff team we have  
a dedicated and growing network of volunteers to help foster connections in the  
community. Young people can be matched with a local volunteer mentor or benefit 
from group mentorship activity. Our highly trained mentors support young people in 
working towards personal goals, dedicating two to three hours a week for at least two 
years. Many mentoring relationships grow into lasting, meaningful connections. 

WE CREATE  
CONNECTIONS IN 
OUR COMMUNITY

PRACTICAL  
SUPPORT

Our Support and Services

We help young people find a sense of belonging and connection through shared  
experiences. Every young person at Pure Insight can access a free programme of  
activities that offer fun, friendship, and personal growth. 

www.pure-insight.org.uk
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82% care leavers struggle to afford food, 64% face rising debt, and 31% are at risk of 
homelessness. (Barnardo’s 2023)

Impact: 78% of young people improved their independent living skills and 67%  
improved their ability to manage money. 

“When I came out of care, I was so lost. I didn’t know how to 
pay bills and wondered if I was ever going to get anywhere. 
Then you guys came along and helped me sort all that out, 
helped me to have faith in myself. I genuinely wouldn’t be 
here without you, thank you.” Lily, aged 20 

“I am glad that I have actually started to socialise because 
I have started to make some really good friends through 
Pure Insight. Friends that I never thought I needed…ever 
since I started coming out to events that you throw. I just 
wanted to say thanks.” Ella, 19 years old.

identified a lack of  
independent living skills

told us they were lonely  
or isolated

improvement in their  
independent living skills

Experienced a reduction  
in loneliness

Two-thirds (67%) of care leavers reported feeling lonely at some point in the last few 
weeks; of those 22% recorded they had ‘always/often’ felt lonely - twice the number  
of young people aged 16 to 24 in the general population who report this (10%).  
(Coram Voice 2020)

Impact: 87% experienced a reduction in loneliness or isolation as a result of  
our support.

6

Imagine turning 18 and facing the world alone,
abruptly cut off from support, and suddenly managing a flat, a budget,  
trying to get a job, cooking for yourself, with few independent living skills 
and no family support. All while coming to terms with childhood trauma, 
neglect and abuse. It is a uniquely difficult starting point. 

The Department for Education’s (DfE’s) evidence to the Committee said: 
“Care leavers have some of the worst long-term life outcomes in society 
across health, housing, education and employment.” 

INDEPENDENT LIVING SKILLS CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

44%

65%

78%

87%

LONELINESS AND ISOLATION 

Challenges in the Spotlight
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A third of care leavers become homeless within two years of leaving care  
(Department for Education) 25% of the homeless population are care experienced  
(UK Parliament)

Impact: 71% made progress in their ability to manage their tenancies, with 23%  
maintaining stable levels (preventing escalation).

Care leavers are almost three times as likely to be not in Education,  
Employment or Training (Department for Education, 2023)

Impact 82% of these young people improved their EET outcomes.

Care-experienced young people are approximately 2.5 times more likely to become 
parents as teenagers compared to their peers, with about 22% of female care leavers 
having a child before turning 20. These parents face high risks of isolation, financial 
hardship, and disproportionately experience, or are at risk of, having their own 
children removed. (Barnardo’s 2022)

Impact: 84% of parents showed improvement across parenting outcomes. 

7

HOUSING

EMPLOYMENT, EDUCATION AND TRAINING (EET)

PARENTING

“Each day takes me closer to the independence that  
I’m definitely capable of. I’m excited to start off my new  
beginnings and to explore so many things”  
Ish, 20 years old.

chose housing as an area 
they need help with

wanted to focus on EET

made progress in their  
ability to manage tenancies

improved their EET  
outcomes

25%

35%

71%

82%
“Because I am not with my parents and I feel the lack of  
my father and I don’t really know what education and the 
right thing is, but you are the best teachers and I imitate 
you. I feel that this is the right thing to do. I think I am  
finally seeing the good again.”  
Kyra is making steps toward education, supported by her 
Mentor Coordinator, volunteer mentor, and PA.

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

are young parents

showed improvement 
across parenting outcomes

25%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE
NEARLY

OUR IMPACT TO OUR 
YOUNG PEOPLE “My biggest takeaway has been knowing I had a weekly 

safe space, outside of all the drama and conflict and  
family dynamics, where I could freely name what was  
coming up and know it would be held safely.”  Sammi.

Challenges in the Spotlightwww.pure-insight.org.uk
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Research found that 46% of care leavers had been identified as having a mental health 
concern. Of those, 65% were receiving no service and just 9% were on a waiting list for 
NHS support. (Barnardo’s  2024)

Impact: 77% of these young people improved their mental health outcomes through 
our mentoring service and 85% of young people receiving mental health support 
showed an overall improvement in their wellbeing outcomes.

By the age of 24, more than half of care-experienced young people have a criminal 
conviction (Office for National Statistics, 2022). Almost 25% of the adult  
prison population has previously been in care (Independent Review of  
Social Care 2021). Impact: 84% of these young people reduced survival and coping 
behaviours contributing to risk or offending.
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MENTAL HEALTH

EXPLOITATION AND OFFENDING 

identified mental health  
as an area to work on

experienced exploitation 
or offending

improved their mental 
health outcomes

reduced behaviours  
contributing to offending

69%

30%

77%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

“She has drastically impacted my life in the best way  
possible. She genuinely understands what I’m going 
through and has been a huge source of comfort and  
validation”   
Karly, speaking about our mental health worker. 

“If it weren’t for Pure Insight, I don’t know where I’d be. 
Well, I do and it wouldn’t be good.” 

Jack, reflecting on his past history of offending and the 
support provided.

www.pure-insight.org.uk Challenges in the Spotlight
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Achievements and Highlights

MENTORING

369 254104

139 17%

72%

255

98%
91%22,268 

145 142
92%93%

£445,360 95%
92%
92%

PEER SUPPORT AND 
GROUP WELLBEING  
ACTIVITIES

VOLUNTEERS

YOUNG PARENTS  
SERVICES

EMPLOYMENT,  
EDUCATION &  
TRAINING

MENTAL HEALTH

PARTICIPATION

603
92%145

748

CARE-  
EXPERIENCED 
YOUNG PEOPLE  
SUPPORTED 

YOUNG PEOPLE ENGAGING  
WITH OUR SUPPORT SHOWED  
OVERALL IMPROVEMENT ACROSS 
KEY AREAS OF THEIR LIVES

10% 
INCREASE FROM THE 
PREVIOUS YEAR

OF THEIR  
CHILDREN

INDIVIDUALS 
IN TOTAL

young people benefited 
from our mentoring  
programme, achieving  
a range of positive  
outcomes, including:

young people benefited 
from our mental health 
support and 80 from our 
counselling offernew volunteers recruited

parents supported
increase in participation of 
young people influencing 
regional and national services

young people progressed in  
purposeful use of their time through 
employment, education and training

young people have joined 
our group wellbeing and 
peer support activities 

increased/maintained 
levels of belonging and 
contribution 

increasing/ maintained 
social networks and  
relationships scores

increased/maintained scores 
feeling in control of emotions 
and ability to cope 

hours volunteered

of their children supported young people engaged  
in our participation and  
influencing work

young parents increased 
their parenting skills and 
knowledge

valued at
increasing/ maintained 
independent living skills

increased/maintained 
scores understanding of 
self/history/diagnosis
increased/maintained 
scores understanding 
healthy relationships and 
improved relationships 

www.pure-insight.org.uk Achievements and Highlights
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Mentoring

Our community-based mentoring programme has been 
recognised as best practice for supporting care  
experienced young people. We recruit and train local  
volunteers who are carefully matched with young people  
to provide two to three hours of weekly support over a  
minimum of two years. Mentors help build practical life skills, 
from managing money and homes to health and wellbeing, 
while also providing emotional support and advocacy. 

For young people facing complex challenges including criminal exploitation, mental health issues, or young  
parenthood, we offer intensive support. Through a strength-based approach, mentors help young people identify 
aspirations, build confidence and support networks. For many isolated young people, these relationships are  
transformative, creating connection, purpose and belonging.
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When we met Saffie at 19 years old, she was facing many challenges:  
a lost job, threatened eviction, outstanding debts, and a violent home 
life. She was unable to access many services, assessed as high risk, 
having missed appointments and displaying volatile behaviour  with 
service staff, as well as being deeply untrusting of agencies -  
behaviour stemming from trauma and frustration, but perceived by 
some as disrespect. 

Saffie’s own words capture the impact: 

Thank you for coming with me to these stressful meetings, and 
for being such a supportive person I can count on.

Pure Insight’s mentor coordinator took a trust-first approach, focusing initially on practical, tangible help 
rather than pushing straight into sensitive issues like domestic abuse and trauma. This decision proved 
critical. Within just four weeks, Saffie’s tenancy was renewed after her mentor coordinator advocated on 
her behalf with the housing association. A repayment plan was secured for her rent arrears, and a clear 
path forward was established for her catalogue debt.

The mentor coordinator introduced tools and techniques to help Saffie manage her emotions. Previously, 
feeling that everyone was against her had triggered a fight-or-flight response, with emotions quickly  
reaching breaking point. There was a marked shift, Saffie remained calm and found it easier to navigate 
processes she had previously found overwhelming. Saffie was matched with a volunteer mentor, Liz, who 
has been able to help Saffie manage a budget, teach her some cooking skills, and has encouraged Saffie  
to develop friendships at the Pure Insight drop-in café.   

As trust grew, Saffie began sharing about the domestic abuse she was experiencing and was supported to 
start thinking through what a healthy relationship might look like. This opened the door to safety planning 
conversations, though she is not yet ready to leave her partner.

Meet Saffie

Mentoringwww.pure-insight.org.uk
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Highlights This Year

For young people facing the highest levels of risk and vulnerability, we can co-ordinate a 
team of two to five volunteer mentors alongside team support. When statutory or specialist 
services are unavailable or insufficient, this wrap-around approach fills the gap.

When one young person was released from prison  
on a bank holiday weekend, a notoriously high-risk  
window with no services open, we mobilised a team of  
volunteers across the entire weekend. One took him for  
a meal, another for football, a third brought him along to 
his workplace, a bike workshop. Together they kept him 
safe, occupied, and connected until statutory support 
could be put in place.

Really impressed with the support  
that Pure Insight can offer. I hope that 
this young person appreciates you and 
your staff.  
Martin Conway, probation services.
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369 93%

98%
95%
84%

95%
94%

YOUNG PEOPLE RECEIVED  
SUPPORT FROM OUR  

MENTORING PROGRAMME

INCREASED/MAINTAINED SOCIAL NETWORKS &  
RELATIONSHIPS

INCREASED/MAINTAINED INDEPENDENT LIVING SKILLS   

INCREASED/MAINTAINED THEIR ABILITY TO MANAGE THEIR 
TENANCIES

INCREASED/MAINTAINED REDUCTION OF BEHAVIOURS  
CONTRIBUTING TO RISK OR OFFENDING

INCREASED/MAINTAINED MONEY MANAGEMENT SKILLS

OF YOUNG PEOPLE SHOWED  
AN OVERALL IMPROVEMENT 

ACROSS THE OUTCOMES THEY 
WERE ASSESSED ON

Mentoringwww.pure-insight.org.uk
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Care-Experienced 
Young Parents
For care-experienced young people, parenthood arrives 
alongside the challenges of leaving care and building  
independent lives. Many are still making sense of difficult 
childhoods, raising families without traditional support 
networks, and many struggling to trust statutory services. 

Their own painful histories can hinder them from being the parent they aspire to be, and without the skill, confidence 
or support, isolation and self-doubt can quickly take hold. This is where our specialist family support coordinators  
and our trained volunteer mentors step in, providing intensive, tailored one-to-one practical and emotional support 
to meet the unique needs of each young family. 
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Kaden was referred to Pure Insight at just 18, on release from  
a custodial sentence and finding his feet under probation’s  
supervision. He had been let down so many times that he struggled  
to trust professionals, often disengaging when he felt unheard.  
Contact with his young child had broken down during his time  
in custody.

Kaden desperately wanted to be a present and active parent but had limited experience, little confidence, 
and no clear pathway to get there. He was motivated, but frustration, vulnerability and lack of support were 
significant barriers.

Our team quickly identified that communication style was key, adapting our approach by providing  
information in smaller chunks, recapping key points and always following through on commitments, all of 
which made an immediate difference to his engagement. Our team supported him to understand how his 
own care experience has affected his parenting, helped him to access legal advice, and supported him to  
develop the skills and confidence needed to be a good father. 

We matched Kaden with Paula, a trained Pure Insight mentor, who worked patiently to build his confidence 
while introducing activities and community settings that supported bonding and provided the stimulation 
needed for his child’s development. With this structured approach she guided Kaden in how to respond 
to his child and nurture their bond. What had once felt uncertain gradually became something natural and 
joyful, and fun. His child’s progress was tangible, visibly relaxing, responding to Kaden’s voice, and showing 
the earliest signs of secure attachment. 

Kaden has since completed a parenting course, has improved his communication, and returned to  
part-time work. 

Meet Kaden

Care-Experienced Young Parentswww.pure-insight.org.uk
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ENHANCED IMPACT MEASUREMENT  
We have developed detailed criteria to better measure and demonstrate the difference our work makes to  
young families. 

NEW PARENT TRAINING PROGRAMME 
We have launched a series of practical workshops for young parents, including first aid training and self-care,  
equipping them with skills and confidence for everyday family life.  

DEDICATED ONLINE COMMUNITY SUPPORT 
Our closed WhatsApp groups have created a lively, supportive community where parents can access peer support, 
staff and volunteer advice, and local information. From accident prevention tips and baby sleep advice, to donated 
items and specialist signposting, these groups help us to meet needs collectively and ensure no parent feels alone. 
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139 34

93%
85%
90%

90%

90%

83%

91%

YOUNG PARENTS, AND 145 OF 
THEIR CHILDREN, RECEIVED 

WRAP AROUND FAMILY SUPPORT

IMPROVED/MAINTAINED THEIR CONFIDENCE AND ABILITY  
TO PARENT

IMPROVED/MAINTAINED HEALTHY RELATIONSHIPS

IMPROVED/MAINTAINED THEIR ABILITY TO ENSURE HOME  
ENVIRONMENTS ARE ORGANISED, STABLE AND SAFE

IMPROVED/MAINTAINED FINANCIAL SITUATIONS

IMPROVED/MAINTAINED PHYSICAL WELLBEING OF
PARENT AND CHILDREN

IMPROVED/MAINTAINED THEIR ABILITY TO ASK FOR AND  
ACCEPT HELP

IMPROVED/MAINTAINED EMOTIONAL WELLBEING OF  
PARENT AND CHILDREN

YOUNG WOMEN SUPPORTED THROUGH 
PREGNANCY TO PREPARE PRACTICALLY 

AND EMOTIONALLY TO BE A PARENT 

Highlights This Year

Care-Experienced Young Parentswww.pure-insight.org.uk
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Mental Health and  
Emotional Wellbeing 

We work with young people across the spectrum of need, 
from early intervention through to severe mental illness. 
With intensive, long-term outreach work, our specialist 
wellbeing workers and counsellors provide a safe space for 
young people to share their story, heal, receive guidance, 
interventions and therapy tailored just for them. 

We help young people understand their experiences of trauma, develop emotional regulation skills and coping  
strategies, build support networks and resilience, and work towards independent, fulfilling lives.
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Unaccompanied minors seeking asylum are cared for in the care  
system. Lara was referred to Pure Insight for help with her mental 
health. As a victim of trafficking, Lara had experienced considerable 
trauma. A psychological wellbeing assessment identified several  
areas of focus, including intrusive memories, low mood, emotional  
dysregulation, social isolation, and significant anxiety surrounding  
her immigration status. She was not eating or sleeping properly.

Diagnosed with PTSD, Lara struggled to process the traumatic loss of her family and home while trying to 
make sense of the injustice of her situation. She was isolated, rarely leaving home, and lacked connection 
with peers or purposeful activity. 

Our mental health worker built a strong, trusting therapeutic relationship at Lara’s pace. Brain spotting was 
used to help process traumatic experiences - particularly effective when English is not someone’s first 
language, as it allows processing without verbal translation. Space was created for Lara to share painful 
feelings, cry, and be heard without judgement. 

Practical support ran alongside therapeutic work. A letter to the Home Office confirming Lara’s  
engagement with our services proved pivotal in securing her leave to remain in the UK. For the first time in 
years, Lara had safety and certainty. She said: “This is the best news of my life. I feel like I am flying. You have 
saved my life.”

Lara is now enrolled in college and building toward a career. She has become more self-aware, recognising 
when feelings of distress start to build and has gained skills and healthy coping strategies. She now has a 
greater sense of control over her life and how she responds.

Lara’s story

Lara said: 

This is the best news of my life. I feel like I am flying. You have 
saved my life.

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk

https://www.pure-insight.org.uk


Highlights This Year
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254 80

96%
91%
91%

86%
92%

92%

YOUNG PEOPLE BENEFITED FROM 
OUR MENTAL HEALTH SUPPORT

IMPROVED/MAINTAINED UNDERSTANDING HOW EMOTIONS  
AFFECT YOU DAY TO DAY

IMPROVED/MAINTAINED FEELING IN CONTROL OF  
EMOTIONS AND ABILITY TO COPE

IMPROVED UNDERSTANDING OF HOW TO PROTECT 
EMOTIONAL SAFETY AND STABILITY

IMPROVED/MAINTAINED IMPROVEMENTS IN PHYSICAL HEALTH

IMPROVED/MAINTAINED UNDERSTANDING OF SELF, JOURNEY  
AND DIAGNOSIS

IMPROVED/MAINTAINED UNDERSTANDING OF HEALTHY  
RELATIONSHIPS RESULTING IN IMPROVED RELATIONSHIPS

YOUNG PEOPLE BENEFITED FROM 
OUR COUNSELLING OFFER

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk
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Employment, Education and Training

Many care-experienced young people face complex  
challenges that make finding and keeping jobs harder. 
They are nearly three times more likely to be out of  
education, employment, or training (NEET) than their peers. 

Through our Employment, Education and Training (EET) service we help 
them to secure work, education and training by providing personalised 
support to help build confidence and develop skills. Our work with local  
employers, delivering trauma-informed training, helps create more 
inclusive environments for care leavers while opening new opportunities 
for them.

16

Mani was 19 and stacking shelves when he met Pure Insight. He worked hard but felt undervalued by 
his manager. Mani dreamed of a meaningful career but was stuck in a cycle of prioritising short-term 
gains, often starting courses but not completing them. He lacked English and maths qualifications 
and struggled with debts and difficult relationships. 

Our employment coach offered him unwavering support over 18 months. He worked closely with his 
manager to build a deeper understanding of Mani’s experiences in the care system, introducing trauma 
informed practices that transformed their working relationship and helped Mani sustain his role. Coupled 
with budgeting exercises and steady encouragement, our employment coach helped Mani clear his debts 
and focus on longer-term goals.

When a traineeship opportunity came up with the local council’s Parks Team, our coach supported Mani 
through the application process, while a volunteer mentor provided weekly guidance, helping him build 
workplace relationships and develop his skills.  Mani has now secured a horticultural apprenticeship within 
the Parks Team and is working towards his English and maths qualifications.

The anxious, defeated teenager has become a confident young man who regularly attends Pure Insight 
Café Nights and outdoor activities, building a sense of community rather than hiding from it.  

Meet Mani

Employment, Education and Training

YOUNG PEOPLE PROGRESSED INTO  
EMPLOYMENT, EDUCATION AND TRAINING

CARE LEAVERS ACHIEVED LONG TERM 
PAID EMPLOYMENT

72% 48

www.pure-insight.org.uk

https://www.pure-insight.org.uk


Success Snapshots

17

MACAULEY

MICAYA

KIERAN

SASKI

LANA

ESMEE

LIV

has secured a job as a barista

has started a teaching assistant role

is studying drama

is studying counselling at level 2, aiming to work in  
a young  person’s charity supporting those who have  

experienced trauma

is volunteering in a leisure centre, supporting  
gymnastics and creative play for children with  

learning needs

is volunteering in a charity shop

has secured an apprenticeship  
with Virtual Schools

Employment, Education and Trainingwww.pure-insight.org.uk
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Meet Lotte
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Lotte experienced a deeply traumatic childhood. Losing her mother at 
a young age and watching her father turn to drugs and alcohol to cope, 
was devastating and ultimately led to her being taken into care.
When we first met Lotte at 19, she was incredibly isolated, smoking a lot of cannabis, and 
most critically, had severely restricted contact with her young daughter Amelie, who was 
being cared for by her sister. Lotte is now 23.

Case Study

Lotte has accessed a breadth of wraparound support from us, including mentoring, EET coaching, counselling, and 
parenting support. Each strand has reinforced the others.  However, as professionals consistently noted throughout 
the process, the most important factor was Lotte herself: her resilience, composure, and unwavering commitment to 
her daughter.

THREE YEARS ON

We matched Lotte with a volunteer mentor, Beth, who built trust gradually and explored how 
best to support her to develop friendships with her peers. Beth began taking her on walks and 
trips to the garden centre, where Lotte found a great sense of peace, particularly watching  
the birds along the river nearby. What started as structured support grew into a genuine and  
lasting friendship; this year they even travelled to London together for a show. This relationship 
has given Lotte the emotional support and companionship she had rarely experienced and 
directly strengthened her confidence and resilience across every other area of her life.

Our education, employment and training coach supported Lotte to enrol in her first college 
course in health and wellbeing. She went on to sign up for a nursing course, and last year 
successfully secured a training role at the local hospital following CV writing and interview 
prep support from our team. 

Lotte has benefited from the support of our trauma-informed counsellor, whose input proved 
transformative. She focused on lifestyle improvements, better sleep, regular exercise, and 
greater financial stability. Lotte’s anxiety has reduced significantly. She also stopped smoking 
cannabis entirely, recognising its negative impact on both her mental health and her chances 
of rebuilding contact with Amelie.

Parenting support was the most complex and emotionally demanding area of our work  
together. Lotte’s relationship with her sister was strained, so Pure Insight’s parenting worker 
began supervising monthly visits, supporting the sisters to build a positive relationship. We 
sourced a family law solicitor, pursued mediation, and supported Lotte through two court 
hearings, attending every key meeting along the way. Professionals assessed Lotte’s parenting 
skills positively throughout the process. This year, the final court order brought life-changing 
news: Lotte now has regular weekly contact with Amelie, including overnight stays. 

www.pure-insight.org.uk
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Peer Support and  
Wellbeing Activities
Loneliness is one of the biggest challenges young people 
leaving care must face. Without friendship and a support 
network, many are drawn to risky situations and harmful 
relationships - a pattern rooted in the instability and trauma 
of their childhood.
Our peer support activities offer a healthier alternative: genuine  
belonging, connection, fun and the adventure of trying something new 
alongside people who understand their experience.   

19

When we first met JT, he wouldn’t leave his flat. Years of broken trust with professionals had left  
him deeply reluctant to engage, and it took months of patient relationship building before he felt 
comfortable enough to step outside. 

We started in small ways, supporting him with cooking on a budget and finding out what he loved. Despite 
our best efforts, JT remained resistant to more intensive support, declining a volunteer mentor and our 
mental health and emotional wellbeing service. We respected his pace and went at the speed he felt 
comfortable with. The breakthrough came in a simple discovery: he loved fresh air, walking, cycling and 
anything outdoors. 

Through our outdoor activity programme, JT found his confidence. He now attends most activities and 
suggests new places to explore on bike rides. He is also planning to climb a mountain next year with his 
newfound friends. From someone who wouldn’t open his door, JT has become someone others can rely 
on. He is thriving.

JT’s Story

Peer Support and Wellbeing Activities

THIS YEAR’S HIGHLIGHTS

Alongside regular café nights, bike rides, walks, football, and outdoor  
pursuits, including abseiling and kayaking, this year we introduced ice  
skating, a multi-sport session and fishing. The new fishing activity was  
instigated by one of our young people, who reached out to a local  
community group. We then supported him in bringing the trip together.  
We are proud to share responsibility in organising group activities with  
young people, providing opportunities to develop real leadership skills  
within a community that backs them.

For some young people, attending an activity means overcoming significant barriers, including anxiety around public 
transport, meeting new people, or simply trying something unfamiliar. We support young people through all of this, 
gently building the confidence to travel independently, arrive on time, make plans, and set boundaries. 

www.pure-insight.org.uk
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When we first met Kye, he was facing a criminal damage charge and had 
a history of offending. We supported him through the legal process and 
gradually introduced him to activities that gave him a positive focus. 

The activities were a lifeline, helping him stay out of trouble and their impact has been lasting. He rarely 
misses our fortnightly café, valuing the structure, purpose, and boundaries they provide. He regularly  
supports our activity co-ordinator to move furniture donated from the community, sharing that this has  
“a real, positive effect on his mental health and wellbeing”.  Kye has now held down a job for several 
years, and has found a real passion for cycling, going out regularly with a local club and building a  
community around him.

Kye’s Story

I am grateful for so many amazing, beautiful, funny, and  
creative people. People like you guys make me realise the world 
isn’t as bad as I thought it was, I was just hanging around with  
the wrong people. Layla 

163 255

98%

YOUNG PEOPLE HAVE ENJOYED  
SOCIAL CONNECTION, A MEAL  
AND FUN ACTIVITIES AT OUR  

CAFE NIGHTS

INCREASED/MAINTAINED SOCIAL NETWORKS AND  
RELATIONSHIPS

YOUNG PEOPLE HAVE JOINED 
IN WITH GROUP WELLBEING  

ACTIVITIES  

Peer Support and Wellbeing Activities

Peer Support and Wellbeing Activitieswww.pure-insight.org.uk
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Change Champions and Influencing

Care-experienced young people are passionate and motivated to take a meaningful role in 
shaping their own and other care-experienced young people’s futures, addressing the huge 
health, social and economic inequalities they face.  

Through co-design, consultation, and a dedicated youth advisory group, 
Change Champions, they directly shape how services are designed and 
delivered, locally and nationally. They interview and train staff, influence 
policy, and ensure that decision makers are driving real change. This year 
alone, we have worked with: housing providers to develop a resource for 
staff supporting care leavers into new tenancies; shared best practice 
models at the North West Association of Directors of Children’s Services; 
and co-produced a local parent services offer in partnership with  
Stockport Council.

21Change Champions and Influencing

PLANNING ENDINGS

Relationships ending can be particularly difficult moments in a care leaver’s life due to previous experiences of 
loss through abrupt or unplanned endings. Our Change Champions led the design of a “Planned Endings” training 
programme, delivered to 176 staff at Warrington Borough Council. The training explored the emotional impact of 
endings, barriers to positive endings, appropriate boundaries, and fostering a trauma-informed approach, with a 
core message that endings need to be acknowledged and planned for from the very start of a relationship.

“Endings start at the beginning” Jasper, 22

HOW DO WE INCORPORATE TRAUMA INFORMED APPROACHES TO ENDINGS

The response has been overwhelmingly positive, with many reflecting that they had not previously considered how 
endings could affect the young people they support and leaving with a commitment to do things differently.

At a staff engagement event, we spent the afternoon with care-experienced young 
people. They led a fantastic session. We’re all divas and I’ve learnt a new word, ‘slay’! 
Thanks for your invaluable work. 
Sharon Cooper, Director of Children’s Services, Warrington.

www.pure-insight.org.uk
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Change Champions and Influencing

22

STRENGTHENING SAFEGUARDING

The transition to adulthood is not a single moment:  
it is a journey, and for many care leavers, it is one of the  
most vulnerable periods of their lives. Without the right  
support in place, young people can be exploited, and the 
warning signs can go unnoticed. Too often, safeguarding 
systems are designed with children in mind and simply 
stop at 18, leaving young adults in a dangerous gap.  
We are working to close that gap. Alongside local  
authorities across Cheshire and Greater Manchester,  
we are strengthening transitional and contextual  
safeguarding for care leavers. 

In Warrington, we have co-developed exploitation 
screening tools and clear escalation pathways that  
have already led to faster interventions, stronger  
multi-agency coordination, and better protection for  
young adults navigating the critical move toward  
independence.

DRIVING AN EQUITABLE OFFER

No care leaver’s success in life should depend on  
where they happen to live. This year we joined the newly  
established strategic Regional Corporate Parenting 
Group for Cheshire and Merseyside - a significant  
opportunity to bring frontline insight and lived  
experience directly into regional decisions. Alongside 
strategic leads from statutory services across the nine  
local authority areas, we will advocate for an improved 
and equitable offer, tackling significant variations in 
support that care leavers currently experience across 
the region. We will also create meaningful co-production 
opportunities ensuring young people’s voices shape the 
plans that affect them most.   

ANNUAL YOUNG PERSON’S CONSULTATION DAY

In November, we consulted with care-experienced young people about their priorities, 
they told us clearly: they want more practical support with independent living skills, 
someone to guide and model skills alongside them, and more help finding education, 
employment, and training pathways. They also want more opportunities to have their 
say in local decision making.

The data behind their voices is striking. 63% said they struggle with managing money, 
88% with relationships, and 69% with loneliness and isolation - a combination that  
significantly increases vulnerability and the risk of exploitation.

Their priorities are shaping our strategic plans, ensuring that our work is driven by what 
young people need. Our plans to grow our participation and influencing work is a key 
aspect of this.  

142 91%
YOUNG PEOPLE INFLUENCED  

LOCAL, REGIONAL AND NATIONAL 
SERVICES

YOUNG PEOPLE REPORTED  
IMPROVEMENTS ON FEELING IN  
CONTROL OR HEARD AROUND  
THE CHOICES THEY CAN MAKE

Change Champions and Influencingwww.pure-insight.org.uk
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Peer Action Collective 

The Peer Action Collective (PAC) project  
is a two-year research project formed to  
deep-dive into how care-experience  
influences and impacts peer violence.  
We conduct research via focus groups,  
one-to-one interviews and surveys, reaching 
650 people across the North West to  
support the design and delivery of social 
action that addresses the root causes.

Funded by the Youth Endowment Fund and the #iwill 
Fund (a joint investment between the National Lottery  
Community Fund and the Department for Culture, 
Media and Sport), we were selected as a delivery 
partner due to Pure Insight’s deep understanding of 
care-experienced young people. 

23Peer Action Collective

Peer-led research opens conversations that traditional models often miss, reaching young people who have  
been less likely to engage with services, but whose experiences are critical to understanding risk, vulnerability  
and resilience. 

We have recruited a small team of care-experienced Young People into the roles of PAC Leads. Each stage from 
designing the direction of the research, and creating meaningful and lasting social change from the findings is led 
by these care-experienced young people. Supported by two specialist staff, our team of PAC leads are turning their 
lived experience into professional expertise, and amplifying the voices of 650 care experienced young people  
aged 16-25.

Our PAC leads chose to explore how relationships with peers, professionals and systems influence their experiences 
of violence during this time. 

All the PAC leads felt that forming the first research project around understanding the impact of positive and  
negative relationships, was important to them. Jade, who is passionate about making sure neurodiversity and  
mental health are always considered, says “exploring relationships is really important because the people around 
young people in care or care leavers, such as peers and professionals, can have a huge impact on their lives. When 
those relationships aren’t understanding, especially around individual needs, neurodiversity or mental health, it  
can lead to isolation, conflict and sometimes peer violence.”

By the end of the programme, Pure Insight will have a clearer understanding of how care experience intersects  
with youth violence, and a set of evidence based, actionable recommendations that have the potential to influence  
support systems on a bigger scale. This is just one way that we are driving meaningful, lasting change. 

www.pure-insight.org.uk
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Peer Action Collective 
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Our team has a broad range of experiences, making  
sure our scope is wide. Mike, PAC lead, has brought his  
understanding of the impact that both unhappy, and  
happy foster placements can have on young people – 
something that has frequently emerged during interview 
and focus groups, where he has also played a key role as  
an interviewer. 

This work is deeply personal for all our PAC leads,  
including Cameron. His experiences of residential care,  
violence, and gang exploitation, drove him to join us and 
use this to help other young people and professionals 
recognise the early signs of grooming.

Cameron is driven by a mission to ensure no young 
person has to navigate complex risks without stable, 
informed support. 

Voices like Cameron’s are shaping not just what we find 
out, but what we do next. This project doesn’t just tease 
out the insights: it will directly inform youth-led social 
action, ensuring that evidence is translated into effective 
action. This includes developing targeted interventions, 
influencing local service design, and feeding directly into 
policy and commissioning conversations. By embedding 
lived experience throughout, the programme aims to  
improve both the relevance and effectiveness of  
responses to youth violence. 

We’ve learned a great deal about how relationships have 
an impact on children and young peoples’ interactions 
with statutory services, those there to care for them,  
and with each other and the vulnerabilities to violence 
that can open up. The PAC team are using both their  
knowledge and wider programme participants’ ideas to 
plan for social action activities starting Summer 2026. 
From training and speaking directly with children and 
young people, to podcasts, speeches, conferences, 
books and guides, and TikTok content, there’s plenty of 
great ideas and a busy time ahead!

Alongside this, the young people leading the work gain valuable skills, confidence and paid experience, supporting 
their own progression into education, employment and leadership, which has made a huge difference to Sophie,  
a PAC lead:

Since I started working with the PAC team, I have gained a 
range of new skills and developed more confidence and 
resilience...and time keeping! Ownership of work to bring 
back to the team makes me feel accomplished, and I was 
able to participate in creating research questions and 
activities to bring to our interviews. I’m passionate about 
creating change, and this project has helped to give me a 
sense of meaning.

The PAC team are using both their knowledge and wider programme  
participants’ ideas to plan for social action activities starting Summer 2026. 

Peer Action Collectivewww.pure-insight.org.uk
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Business and Community 
Partnerships
This year, we have seen a wonderful and growing wave of support from businesses and  
community partners, all united by a shared belief in helping young people thrive.

25

Bromley’s Solicitors became our first ever Charity of  
the Year partner. Their staff embraced a full year of  
fundraising, from Easter picnic lunches and a festive 
Christmas market to an office tombola. As the first  
business to choose us in this way, they have set a  
wonderful precedent, opening doors to wider awareness 
about the very real challenges young people face when 
leaving the care system. 

We wanted to help give something back to 
those young people. Pure Insight is so closely 
aligned with our values as childcare solicitors, 
their commitment to working with and  
empowering young people transitioning out 
of care is amazing.  
Felicity Drinkwater, Managing Associate and  
Solicitor.

Bromley’s Solicitors

Building on this momentum, Romiley Golf Club also 
chose us as their charity partner this year. They raised 
funds through a fashion show, an evening with footballer 
Bruce Grobbelaar, golf days, lunches, raffles and fines 
for rogue golf balls that stray into their pond. They have 
opened doors to fresh networks and supporters along 
the way. They have raised a fantastic £6,000.

We wanted to support a local charity, and 
recognised the impact Pure Insight have on 
the lives of vulnerable young people when 
they need it the most, when they come out  
of the care system and are unsure of where  
to turn to.  
Steven Horne, Captain.

Romiley Golf Club

TADW Architects have been steadfast partners for 
three consecutive years, donating DIY vouchers that 
help our young people turn a house into a home. 

Pure Insight’s vital work with young care  
leavers at risk of homelessness deeply 
resonates with our values. We’re proud to 
help make that possible. Mark Harrison, Director.

TADW Architects

We are grateful for the continued loyalty of Red 
Rose Packaging, a founding business Champion, 
whose ongoing generosity has meant so much. 

Great to contribute to the work this fantastic 
charity does. Stuart Clark, Director. 

Red Rose Packaging
We are also thankful to Comfy Quilts, whose generous 
donation meant every young person received an Oodie 
to keep them warm through the colder months.  

Hi, I just wanted to thank you for dropping off 
the presents. It’s been a bit tough this month, 
but I really appreciate the Oodie.  Kyra

Comfy Quilts

This year also brought an exciting milestone: we secured our first ever major donor gift of £10,000 -  
a remarkable vote of confidence in the work we do. 

Together, these businesses and individuals reflect a growing community of people who believe in what 
Pure Insight does - and want to be a part of it.

Business and Community Partnershipswww.pure-insight.org.uk
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Business and Community Partnerships
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I’m incredibly proud to have raised £1,000 for 
such a fantastic charity. As a team leader in the 
Leaving Care team, I see first-hand the difference 
their work makes, and I’m so grateful for the  
generosity of those who donated. The jump itself 
was equal parts absolutely terrifying and amazing!

Together they achieved a remarkable total of £17,300

This year, 137 young people were supported similarly by our  
growing network of volunteers who help foster connections in the  
local community.

A LEAP OF COURAGE FOR CARE LEAVERS

This year we launched our first large-scale fundraising event, and we  
set our sights high. A team of eighteen staff, volunteers, and local  
council workers, united by a shared commitment to supporting care 
leavers, took on the challenge of a tandem skydive. Understanding the  
obstacles young people face as they step into adulthood, they pushed 
themselves far beyond their comfort zones, leaping from 13,000 feet 
to raise vital funds.

Elizabeth Dodd

A HOME BUILT BY COMMUNITY 

When Lexi was referred to Pure Insight she was facing eviction, isolated, and  
without benefits due to an administrative error. With nowhere else to go, she was 
on the brink of sleeping in a hut on a nearby allotment.

We didn’t just help Lexi find a new home, we helped the community furnish it. 

Volunteer mentor Dan mobilised support through our volunteer network,  
gathering donations while helping Lexi secure a new home and complete the  
necessary paperwork.

When Lexi received the keys to her one bedroom flat, she wasn’t alone. A team  
of volunteers arrived alongside her, hanging curtains, clearing rubbish, putting up  
pictures, tidying the garden, and making the space feel like home. The community 
had donated bedding, kitchen equipment, towels, furniture, and curtains, while a 
small grant funded a new washing machine and cooker. A donated bike gave Lexi 
the freedom to get to the shops and see friends independently, reducing the  
isolation she had felt.

Lexi now has a flat that feels safe and like her own. 

Business and Community Partnershipswww.pure-insight.org.uk
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Meet Sam
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We began working with Sam when he was 18 years old. Sam is autistic 
and faced challenges with Opposition Defiant Disorder (ODD) and 
ADHD with both affecting his executive functioning and ability to  
follow instruction. 
His offending pattern involved drinking in social situations where he struggled to  
communicate, leading to verbal aggression and assault charges. His probation order  
was for assaulting his cousin during a period when they were living together where  
Sam’s communication difficulties led to him lashing out. At that time, Sam had poor  
relationships with both his cousin and mother, the only family in his life.

His probation officer reflected on the great progress Sam has made, saying about our mentoring co-ordinator : 

It was a pleasure to see someone so motivated and passionate. 
It was evident how much you go the extra mile trying to  
support him and the professional rapport you have with him is  
a testament to your hard work - if only there were more people 
in the world like you!

Case Study

Our mentoring co-ordinator supported Sam to manage probation appointments and make 
the most of their support and routines.

He also received support from our mental health practitioner. The therapeutic work focused 
on friendships, healthy connections and identifying triggers, which helped him see his  
challenges in a different way. A key goal was breaking the cycle of behaviours leading to 
involvement with the criminal justice system, by helping him recognise patterns between 
alcohol use and getting into trouble. Sam learnt to recognise when he was feeling anxious, 
overwhelmed or threatened by understanding his body’s fight and flight system. He learnt 
tools and techniques to spot early warning signs in his body leading to more extreme  
reactions, over time learning how to divert himself away from situations.

Sam successfully completed probation and has had no police contact for over a year. He  
now has a strong relationship with his cousin and has rebuilt his relationship with his mother.  
He has developed self-awareness around triggers and chooses not to drink, recognising the 
connection between alcohol and offending. He is managing his medication and managing his 
tenancy. Sam is doing incredibly well with increased acceptance and understanding of himself.

MENTORING AND MENTAL HEALTH SUPPORT

www.pure-insight.org.uk
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Volunteer Impact 

Our volunteer mentors play a vital role in supporting care leavers to build stability,  
confidence and lead fulfilling lives. They provide a reliable presence, often filling a gap for 
young people who may never have had someone consistently there for them and help  
develop connections in the community.

Mike explains:

Mike Raynor’s volunteer mentor journey highlights the depth and value  
of these relationships for both mentor and mentee.

Growing up, Mike took on the role of a young carer, taking responsibility  
for looking after a sick parent during what should have been a carefree  
childhood. The experience of navigating adult pressures alone never left 
him. When Mike came across the Pure Insight advert in early 2024, it  
resonated immediately. He joined the charity as a volunteer mentor,  
completed our mentoring training and was quickly matched with a young 
person. That relationship has now spanned almost two years.

28Volunteer Impact

Over time, the consistency of that presence has made a tangible difference. The young person has completed  
a college course and is now actively pursuing a career in the care sector. She has also developed more stable  
relationships, particularly in the last six months, and is in a more positive place emotionally.

Mentoring is not without its challenges. As Mike reflects, 
progress is not always linear and “the role is to guide, not 
to take over.” 

Using his skills and experience, Mike has also supported 
other young people. In one instance, he provided support 
with GCSE maths, enabling a young person to pass their 
exam and progress to the next stage of their training. 

These stories reflect the wider impact of our 
mentoring approach. Success is not always measured 
through traditional milestones, and it rarely announces 
itself in the ways you might expect, but rather in  
preventing crisis, building resilience, and creating the 
foundations for independence.

This year, Mike has also taken on a new role as a trustee at 
Pure Insight, bringing his professional skills to support the 
organisation’s development and long-term planning.

Through the dedication of volunteer mentors like Mike, 
we provide consistent, trusted relationships that  
enable care leavers to move forward into adulthood with 
confidence, and, very importantly, with a smile.

At the start, she was quite isolated and facing several  
challenges. It took time to build trust, but a key part of the role  
is just being there.

She’s much more settled and focused now. It’s not about fixing 
everything overnight, but about being alongside someone as 
they work things out.

As a mentor, sometimes you’re 
stopping things from getting 
worse and that in itself is hugely 
important.

www.pure-insight.org.uk
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Volunteer Impact 
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22,268 HOURS £445,360

104 217
TOTAL VOLUNTEERS

VOLUNTEERS HAVE DEDICATED VALUED AT

NEW VOLUNTEERS

Developing understanding and knowledge around: 

• Adolescence and the teenage brain

• �Care-experienced young people’s exposure  
to discrimination

• Mental health

• Impacts of trauma

• Attachment theory 

• Structured tools to help empower young people

• Resilience and recovery

• Mentoring approaches

• Safeguarding

• Boundaries

VOLUNTEER TRAINING PROGRAMME 

The training was interesting, insightful, thought-provoking, 
sometimes emotional with plenty of opportunities for  
discussion. I really enjoyed it and it gave a good foundation 
for the role. Jackie, new mentor

Volunteer Impactwww.pure-insight.org.uk
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Future Plans

Over the next 18 months, we’ll focus  
on strengthening our foundations  
while expanding opportunities for  
care-experienced young people to thrive, 
supporting them to grow into confident, 
independent adults. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.

DEVELOPING YOUNG PEOPLE-LED SERVICES
A key priority is the launch of our Change Champions 
Academy: a structured programme designed to support 
young people to build skills, confidence and leadership. 
We need to make sure young people are recognised  
and paid fairly for their contributions as experts by  
experience. This programme will open meaningful,  
paid opportunities while also supporting longer-term  
employment pathways.

ADVANCING YOUTH-LED ACTION
We’ll continue to develop our Peer Action Collective 
(PAC), moving from research into action. This next phase 
will support young people to lead social action projects 
and explore key themes in greater depth, ensuring their 
insights translate into tangible change across services 
and systems. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.

30Future Plans

I feel really excited that my experiences will help drive  
change for others, it is so important our voices and ideas are 
heard loudly.  Finlay, age 19.

+500 CARE LEAVERS WILL BE REACHED VIA PAC

www.pure-insight.org.uk
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Thanks to our Funders

Our work is made possible through the generous support of the following funders:
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CONTACT US:

Info@pure-insight.org.uk 
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Message from CEO

Reflecting on this past year, it has been a remarkable one for 
Pure Insight, filling me with a deep sense of pride and gratitude. 
Witnessing what we have achieved, the wide-ranging positive  
impact for young people and leading such a passionate and 
committed team of staff and volunteers, is a privilege. 

We have made strides forward over the last 12 months 
as the organisation has continued to grow and develop, 
focusing on strengthening the foundations that will carry 
us forward. 

One of the many significant projects we have been  
working on is the launch of the Peer Action Collective 
(PAC) programme. We’re the first national partner to  
focus specifically on care-experience in relation to youth 
violence and crime, and we’ve ensured care-experienced 
young people are front and centre of the work, recruiting 
them into paid research and social action roles. Their 
experiences will directly shape the actions and solutions 
that follow.

Our partnership work has also continued to grow. From 
co-developing a local offer for care-experienced parents 
in Stockport, to contributing to regional strategy through 
the regional Cheshire and Merseyside Corporate  
Parenting Group, we know that by working together, we 
can go further and create more meaningful change for 
the young people we support. 

From an internal perspective, we have focused heavily  
on our investment in data and impact. With the  
introduction of a new CRM system and a new dedicated 
Data and Impact Lead, we’ve improved how we explain 
the difference our work makes and can evidence this 
more effectively. We can identify more patterns across 
our services, respond to emerging needs, and use  
real-time insights to guide decisions. While this work is 
still ongoing, we’re already seeing the benefits, leading 
to the freeing up of team time and building a stronger 
evidence base to support both our own learning and the 
wider sector.

We have also strengthened our internal team with new 
leadership roles, an expanded team across Halton, 
Warrington and Cheshire East, and two new trustees. 
These changes ensure we are well placed to meet future 
demand while maintaining the quality of our support. 

Looking ahead, our focus is on building even stronger 
foundations, enabling us to better support the next 
generation of young people leaving care. This includes 
solidifying our infrastructure, developing the next phase 
of our Peer Action Collective work, and launching a new 
Change Champions Academy - read more about these 
later in the report. 

I would like to thank every young person who places  
their trust in us. Your experiences and insights are at the  
heart of everything we do. I now look forward to the next  
phase, and to seeing even more young people feel 
understood and supported, gaining the confidence and 
determination to shape their own futures.

With my warmest wishes,

Sarah SturmeySarah Sturmey
CHIEF EXECUTIVE OFFICER,  
PURE INISGHT.
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NEW PARTNERSHIPS 
AND PROGRAMMES EXPANDED TEAM

Key areas of progress for the year
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Mission, Vision, and Values

4

OUR MISSION
Our mission is to support care-experienced young  
people to thrive as they step into adulthood. We  
empower them to achieve their goals, build the skills and 
confidence needed for independent living, form lasting 
and dependable connections in our communities and 
speak up about what matters to them most.

OUR VISION
A world where care-experienced young people feel  
they truly belong - living full lives on their own terms,  
and sharing their strengths, talents and voices within  
our communities

OUR CORE VALUES

INTEGRITY

ASPIRATION

BELONGING

TENACITY

We build trust by being reliable, responsible 
and transparent. When we face difficult  
situations, we are honest, authentic and  
open so we can hold ourselves, others and the 
systems around us accountable and  
drive change.

We inspire young people to dream big and 
shape their own future, on their terms. We help 
them to create lasting connections and achieve 
their goals. As we walk alongside young people 
we give encouragement, care and respect for 
their unique circumstances.

We create communities where everyone feels 
heard, included, safe and connected. Everyone 
should know that they matter and feel part of 
something bigger. People with lived experience  
of care are at the heart of everything we do, and 
we work together to co-create our provision.

We approach every situation with curiosity,  
kindness and an open mind, so that we can  
understand the core issues and learn from the 
people and situations we encounter.  We listen 
without assumptions. We seek out new ways to 
work and develop innovative solutions and take  
action that brings lasting change.

Mission, Vision and Valueswww.pure-insight.org.uk
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Our Support and Services
The move to living alone can feel sudden and isolating for many care leavers.  
We help young people to develop their practical life skills, including managing money,  
maintaining a home, and supporting their health and wellbeing. We also help resolve 
complex or crisis situations, such as those involving housing or the criminal justice 
system, acting as advocates at appointments, and assisting them to access specialist 
support. 

By providing specialist wellbeing workers, counsellors, and trained mentors, we offer 
a safe space for young people to share their story, heal, develop emotional regulation 
skills, coping strategies, and support networks. Our team is highly trained and supports 
people who have experienced trauma and are living with mental health issues. Our 
young people can talk to us about anything, and receive advice, guidance and therapy  
tailored to them. 

Becoming a parent can feel overwhelming, especially without a strong support  
network. Through our specialist programme, we work with care-experienced parents 
aged 28 and under and their children, including young parents whose children are  
in the care system. Our team provides one to one intensive wrap around support for 
young families to nurture parenting skills and confidence, enabling the family to  
flourish as a unit.
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MENTAL HEALTH 
AND EMOTIONAL 
SUPPORT

FOR YOUNG  
PARENTS 

OUR PEER SUPPORT 
ACTIVITIES

Through our youth advisory group, Change Champions, young people can speak  
up to directly influence decision makers and help improve local and national services  
for all care leavers.

Change Champions shape everything we do. They review and co-design our services,  
to make sure we are meeting real needs as well as taking part in interviewing and  
training staff, volunteers and external partners. 

Young people are supported by specialist employment coaches to help them  
identify strengths and aspirations, develop skills, and become job ready. Employment  
coaches support local companies to create pathways to work and remove barriers to 
employment, offering bespoke training to ensure sustainable long-term employment 
for young people and employers alike. 

WE SUPPORT YOUNG 
PEOPLE TO SPEAK UP 
ABOUT THE ISSUES 
THAT MATTER MOST

EDUCATION,  
EMPLOYMENT AND 
TRAINING (EET)

By being part of Pure Insight, young people can build their own community that they 
can count on, through the good times and the bad. Alongside our staff team we have  
a dedicated and growing network of volunteers to help foster connections in the  
community. Young people can be matched with a local volunteer mentor or benefit 
from group mentorship activity. Our highly trained mentors support young people in 
working towards personal goals, dedicating two to three hours a week for at least two 
years. Many mentoring relationships grow into lasting, meaningful connections. 

WE CREATE  
CONNECTIONS IN 
OUR COMMUNITY

PRACTICAL  
SUPPORT

Our Support and Services

We help young people find a sense of belonging and connection through shared  
experiences. Every young person at Pure Insight can access a free programme of  
activities that offer fun, friendship, and personal growth. 

www.pure-insight.org.uk
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82% care leavers struggle to afford food, 64% face rising debt, and 31% are at risk of 
homelessness. (Barnardo’s 2023)

Impact: 78% of young people improved their independent living skills and 67%  
improved their ability to manage money. 

“When I came out of care, I was so lost. I didn’t know how to 
pay bills and wondered if I was ever going to get anywhere. 
Then you guys came along and helped me sort all that out, 
helped me to have faith in myself. I genuinely wouldn’t be 
here without you, thank you.” Lily, aged 20 

“I am glad that I have actually started to socialise because 
I have started to make some really good friends through 
Pure Insight. Friends that I never thought I needed…ever 
since I started coming out to events that you throw. I just 
wanted to say thanks.” Ella, 19 years old.

identified a lack of  
independent living skills

told us they were lonely  
or isolated

improvement in their  
independent living skills

Experienced a reduction  
in loneliness

Two-thirds (67%) of care leavers reported feeling lonely at some point in the last few 
weeks; of those 22% recorded they had ‘always/often’ felt lonely - twice the number  
of young people aged 16 to 24 in the general population who report this (10%).  
(Coram Voice 2020)

Impact: 87% experienced a reduction in loneliness or isolation as a result of  
our support.
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Imagine turning 18 and facing the world alone,
abruptly cut off from support, and suddenly managing a flat, a budget,  
trying to get a job, cooking for yourself, with few independent living skills 
and no family support. All while coming to terms with childhood trauma, 
neglect and abuse. It is a uniquely difficult starting point. 

The Department for Education’s (DfE’s) evidence to the Committee said: 
“Care leavers have some of the worst long-term life outcomes in society 
across health, housing, education and employment.” 

INDEPENDENT LIVING SKILLS CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

44%

65%

78%

87%

LONELINESS AND ISOLATION 

Challenges in the Spotlight
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A third of care leavers become homeless within two years of leaving care  
(Department for Education) 25% of the homeless population are care experienced  
(UK Parliament)

Impact: 71% made progress in their ability to manage their tenancies, with 23%  
maintaining stable levels (preventing escalation).

Care leavers are almost three times as likely to be not in Education,  
Employment or Training (Department for Education, 2023)

Impact 82% of these young people improved their EET outcomes.

Care-experienced young people are approximately 2.5 times more likely to become 
parents as teenagers compared to their peers, with about 22% of female care leavers 
having a child before turning 20. These parents face high risks of isolation, financial 
hardship, and disproportionately experience, or are at risk of, having their own 
children removed. (Barnardo’s 2022)

Impact: 84% of parents showed improvement across parenting outcomes. 
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HOUSING

EMPLOYMENT, EDUCATION AND TRAINING (EET)

PARENTING

“Each day takes me closer to the independence that  
I’m definitely capable of. I’m excited to start off my new  
beginnings and to explore so many things”  
Ish, 20 years old.

chose housing as an area 
they need help with

wanted to focus on EET

made progress in their  
ability to manage tenancies

improved their EET  
outcomes

25%

35%

71%

82%
“Because I am not with my parents and I feel the lack of  
my father and I don’t really know what education and the 
right thing is, but you are the best teachers and I imitate 
you. I feel that this is the right thing to do. I think I am  
finally seeing the good again.”  
Kyra is making steps toward education, supported by her 
Mentor Coordinator, volunteer mentor, and PA.

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

are young parents

showed improvement 
across parenting outcomes

25%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE
NEARLY

OUR IMPACT TO OUR 
YOUNG PEOPLE “My biggest takeaway has been knowing I had a weekly 

safe space, outside of all the drama and conflict and  
family dynamics, where I could freely name what was  
coming up and know it would be held safely.”  Sammi.
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Research found that 46% of care leavers had been identified as having a mental health 
concern. Of those, 65% were receiving no service and just 9% were on a waiting list for 
NHS support. (Barnardo’s  2024)

Impact: 77% of these young people improved their mental health outcomes through 
our mentoring service and 85% of young people receiving mental health support 
showed an overall improvement in their wellbeing outcomes.

By the age of 24, more than half of care-experienced young people have a criminal 
conviction (Office for National Statistics, 2022). Almost 25% of the adult  
prison population has previously been in care (Independent Review of  
Social Care 2021). Impact: 84% of these young people reduced survival and coping 
behaviours contributing to risk or offending.

8

MENTAL HEALTH

EXPLOITATION AND OFFENDING 

identified mental health  
as an area to work on

experienced exploitation 
or offending

improved their mental 
health outcomes

reduced behaviours  
contributing to offending

69%

30%

77%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

“She has drastically impacted my life in the best way  
possible. She genuinely understands what I’m going 
through and has been a huge source of comfort and  
validation”   
Karly, speaking about our mental health worker. 

“If it weren’t for Pure Insight, I don’t know where I’d be. 
Well, I do and it wouldn’t be good.” 

Jack, reflecting on his past history of offending and the 
support provided.

www.pure-insight.org.uk Challenges in the Spotlight
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Achievements and Highlights

MENTORING

369 254104

139 17%

72%

255

98%
91%22,268 

145 142
92%93%

£445,360 95%
92%
92%

PEER SUPPORT AND 
GROUP WELLBEING  
ACTIVITIES

VOLUNTEERS

YOUNG PARENTS  
SERVICES

EMPLOYMENT,  
EDUCATION &  
TRAINING

MENTAL HEALTH

PARTICIPATION

603
92%145

748

CARE-  
EXPERIENCED 
YOUNG PEOPLE  
SUPPORTED 

YOUNG PEOPLE ENGAGING  
WITH OUR SUPPORT SHOWED  
OVERALL IMPROVEMENT ACROSS 
KEY AREAS OF THEIR LIVES

10% 
INCREASE FROM THE 
PREVIOUS YEAR

OF THEIR  
CHILDREN

INDIVIDUALS 
IN TOTAL

young people benefited 
from our mentoring  
programme, achieving  
a range of positive  
outcomes, including:

young people benefited 
from our mental health 
support and 80 from our 
counselling offernew volunteers recruited

parents supported
increase in participation of 
young people influencing 
regional and national services

young people progressed in  
purposeful use of their time through 
employment, education and training

young people have joined 
our group wellbeing and 
peer support activities 

increased/maintained 
levels of belonging and 
contribution 

increasing/ maintained 
social networks and  
relationships scores

increased/maintained scores 
feeling in control of emotions 
and ability to cope 

hours volunteered

of their children supported young people engaged  
in our participation and  
influencing work

young parents increased 
their parenting skills and 
knowledge

valued at
increasing/ maintained 
independent living skills

increased/maintained 
scores understanding of 
self/history/diagnosis
increased/maintained 
scores understanding 
healthy relationships and 
improved relationships 

www.pure-insight.org.uk Achievements and Highlights
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Mentoring

Our community-based mentoring programme has been 
recognised as best practice for supporting care  
experienced young people. We recruit and train local  
volunteers who are carefully matched with young people  
to provide two to three hours of weekly support over a  
minimum of two years. Mentors help build practical life skills, 
from managing money and homes to health and wellbeing, 
while also providing emotional support and advocacy. 

For young people facing complex challenges including criminal exploitation, mental health issues, or young  
parenthood, we offer intensive support. Through a strength-based approach, mentors help young people identify 
aspirations, build confidence and support networks. For many isolated young people, these relationships are  
transformative, creating connection, purpose and belonging.
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When we met Saffie at 19 years old, she was facing many challenges:  
a lost job, threatened eviction, outstanding debts, and a violent home 
life. She was unable to access many services, assessed as high risk, 
having missed appointments and displaying volatile behaviour  with 
service staff, as well as being deeply untrusting of agencies -  
behaviour stemming from trauma and frustration, but perceived by 
some as disrespect. 

Saffie’s own words capture the impact: 

Thank you for coming with me to these stressful meetings, and 
for being such a supportive person I can count on.

Pure Insight’s mentor coordinator took a trust-first approach, focusing initially on practical, tangible help 
rather than pushing straight into sensitive issues like domestic abuse and trauma. This decision proved 
critical. Within just four weeks, Saffie’s tenancy was renewed after her mentor coordinator advocated on 
her behalf with the housing association. A repayment plan was secured for her rent arrears, and a clear 
path forward was established for her catalogue debt.

The mentor coordinator introduced tools and techniques to help Saffie manage her emotions. Previously, 
feeling that everyone was against her had triggered a fight-or-flight response, with emotions quickly  
reaching breaking point. There was a marked shift, Saffie remained calm and found it easier to navigate 
processes she had previously found overwhelming. Saffie was matched with a volunteer mentor, Liz, who 
has been able to help Saffie manage a budget, teach her some cooking skills, and has encouraged Saffie  
to develop friendships at the Pure Insight drop-in café.   

As trust grew, Saffie began sharing about the domestic abuse she was experiencing and was supported to 
start thinking through what a healthy relationship might look like. This opened the door to safety planning 
conversations, though she is not yet ready to leave her partner.

Meet Saffie

Mentoringwww.pure-insight.org.uk
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Highlights This Year

For young people facing the highest levels of risk and vulnerability, we can co-ordinate a 
team of two to five volunteer mentors alongside team support. When statutory or specialist 
services are unavailable or insufficient, this wrap-around approach fills the gap.

When one young person was released from prison  
on a bank holiday weekend, a notoriously high-risk  
window with no services open, we mobilised a team of  
volunteers across the entire weekend. One took him for  
a meal, another for football, a third brought him along to 
his workplace, a bike workshop. Together they kept him 
safe, occupied, and connected until statutory support 
could be put in place.

Really impressed with the support  
that Pure Insight can offer. I hope that 
this young person appreciates you and 
your staff.  
Martin Conway, probation services.
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369 93%

98%
95%
84%

95%
94%

YOUNG PEOPLE RECEIVED  
SUPPORT FROM OUR  

MENTORING PROGRAMME

INCREASED/MAINTAINED SOCIAL NETWORKS &  
RELATIONSHIPS

INCREASED/MAINTAINED INDEPENDENT LIVING SKILLS   

INCREASED/MAINTAINED THEIR ABILITY TO MANAGE THEIR 
TENANCIES

INCREASED/MAINTAINED REDUCTION OF BEHAVIOURS  
CONTRIBUTING TO RISK OR OFFENDING

INCREASED/MAINTAINED MONEY MANAGEMENT SKILLS

OF YOUNG PEOPLE SHOWED  
AN OVERALL IMPROVEMENT 

ACROSS THE OUTCOMES THEY 
WERE ASSESSED ON

Mentoringwww.pure-insight.org.uk

CO-ORDINATED MENTORING TEAMS FOR COMPLEX SITUATIONS

https://www.pure-insight.org.uk


Care-Experienced 
Young Parents
For care-experienced young people, parenthood arrives 
alongside the challenges of leaving care and building  
independent lives. Many are still making sense of difficult 
childhoods, raising families without traditional support 
networks, and many struggling to trust statutory services. 

Their own painful histories can hinder them from being the parent they aspire to be, and without the skill, confidence 
or support, isolation and self-doubt can quickly take hold. This is where our specialist family support coordinators  
and our trained volunteer mentors step in, providing intensive, tailored one-to-one practical and emotional support 
to meet the unique needs of each young family. 
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Kaden was referred to Pure Insight at just 18, on release from  
a custodial sentence and finding his feet under probation’s  
supervision. He had been let down so many times that he struggled  
to trust professionals, often disengaging when he felt unheard.  
Contact with his young child had broken down during his time  
in custody.

Kaden desperately wanted to be a present and active parent but had limited experience, little confidence, 
and no clear pathway to get there. He was motivated, but frustration, vulnerability and lack of support were 
significant barriers.

Our team quickly identified that communication style was key, adapting our approach by providing  
information in smaller chunks, recapping key points and always following through on commitments, all of 
which made an immediate difference to his engagement. Our team supported him to understand how his 
own care experience has affected his parenting, helped him to access legal advice, and supported him to  
develop the skills and confidence needed to be a good father. 

We matched Kaden with Paula, a trained Pure Insight mentor, who worked patiently to build his confidence 
while introducing activities and community settings that supported bonding and provided the stimulation 
needed for his child’s development. With this structured approach she guided Kaden in how to respond 
to his child and nurture their bond. What had once felt uncertain gradually became something natural and 
joyful, and fun. His child’s progress was tangible, visibly relaxing, responding to Kaden’s voice, and showing 
the earliest signs of secure attachment. 

Kaden has since completed a parenting course, has improved his communication, and returned to  
part-time work. 

Meet Kaden

Care-Experienced Young Parentswww.pure-insight.org.uk
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ENHANCED IMPACT MEASUREMENT  
We have developed detailed criteria to better measure and demonstrate the difference our work makes to  
young families. 

NEW PARENT TRAINING PROGRAMME 
We have launched a series of practical workshops for young parents, including first aid training and self-care,  
equipping them with skills and confidence for everyday family life.  

DEDICATED ONLINE COMMUNITY SUPPORT 
Our closed WhatsApp groups have created a lively, supportive community where parents can access peer support, 
staff and volunteer advice, and local information. From accident prevention tips and baby sleep advice, to donated 
items and specialist signposting, these groups help us to meet needs collectively and ensure no parent feels alone. 
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139 34

93%
85%
90%

90%

90%

83%

91%

YOUNG PARENTS, AND 145 OF 
THEIR CHILDREN, RECEIVED 

WRAP AROUND FAMILY SUPPORT

IMPROVED/MAINTAINED THEIR CONFIDENCE AND ABILITY  
TO PARENT

IMPROVED/MAINTAINED HEALTHY RELATIONSHIPS

IMPROVED/MAINTAINED THEIR ABILITY TO ENSURE HOME  
ENVIRONMENTS ARE ORGANISED, STABLE AND SAFE

IMPROVED/MAINTAINED FINANCIAL SITUATIONS

IMPROVED/MAINTAINED PHYSICAL WELLBEING OF
PARENT AND CHILDREN

IMPROVED/MAINTAINED THEIR ABILITY TO ASK FOR AND  
ACCEPT HELP

IMPROVED/MAINTAINED EMOTIONAL WELLBEING OF  
PARENT AND CHILDREN

YOUNG WOMEN SUPPORTED THROUGH 
PREGNANCY TO PREPARE PRACTICALLY 

AND EMOTIONALLY TO BE A PARENT 

Highlights This Year
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Mental Health and  
Emotional Wellbeing 

We work with young people across the spectrum of need, 
from early intervention through to severe mental illness. 
With intensive, long-term outreach work, our specialist 
wellbeing workers and counsellors provide a safe space for 
young people to share their story, heal, receive guidance, 
interventions and therapy tailored just for them. 

We help young people understand their experiences of trauma, develop emotional regulation skills and coping  
strategies, build support networks and resilience, and work towards independent, fulfilling lives.
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Unaccompanied minors seeking asylum are cared for in the care  
system. Lara was referred to Pure Insight for help with her mental 
health. As a victim of trafficking, Lara had experienced considerable 
trauma. A psychological wellbeing assessment identified several  
areas of focus, including intrusive memories, low mood, emotional  
dysregulation, social isolation, and significant anxiety surrounding  
her immigration status. She was not eating or sleeping properly.

Diagnosed with PTSD, Lara struggled to process the traumatic loss of her family and home while trying to 
make sense of the injustice of her situation. She was isolated, rarely leaving home, and lacked connection 
with peers or purposeful activity. 

Our mental health worker built a strong, trusting therapeutic relationship at Lara’s pace. Brain spotting was 
used to help process traumatic experiences - particularly effective when English is not someone’s first 
language, as it allows processing without verbal translation. Space was created for Lara to share painful 
feelings, cry, and be heard without judgement. 

Practical support ran alongside therapeutic work. A letter to the Home Office confirming Lara’s  
engagement with our services proved pivotal in securing her leave to remain in the UK. For the first time in 
years, Lara had safety and certainty. She said: “This is the best news of my life. I feel like I am flying. You have 
saved my life.”

Lara is now enrolled in college and building toward a career. She has become more self-aware, recognising 
when feelings of distress start to build and has gained skills and healthy coping strategies. She now has a 
greater sense of control over her life and how she responds.

Lara’s story

Lara said: 

This is the best news of my life. I feel like I am flying. You have 
saved my life.

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk
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Highlights This Year
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254 80

96%
91%
91%

86%
92%

92%

YOUNG PEOPLE BENEFITED FROM 
OUR MENTAL HEALTH SUPPORT

IMPROVED/MAINTAINED UNDERSTANDING HOW EMOTIONS  
AFFECT YOU DAY TO DAY

IMPROVED/MAINTAINED FEELING IN CONTROL OF  
EMOTIONS AND ABILITY TO COPE

IMPROVED UNDERSTANDING OF HOW TO PROTECT 
EMOTIONAL SAFETY AND STABILITY

IMPROVED/MAINTAINED IMPROVEMENTS IN PHYSICAL HEALTH

IMPROVED/MAINTAINED UNDERSTANDING OF SELF, JOURNEY  
AND DIAGNOSIS

IMPROVED/MAINTAINED UNDERSTANDING OF HEALTHY  
RELATIONSHIPS RESULTING IN IMPROVED RELATIONSHIPS

YOUNG PEOPLE BENEFITED FROM 
OUR COUNSELLING OFFER

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk
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Employment, Education and Training

Many care-experienced young people face complex  
challenges that make finding and keeping jobs harder. 
They are nearly three times more likely to be out of  
education, employment, or training (NEET) than their peers. 

Through our Employment, Education and Training (EET) service we help 
them to secure work, education and training by providing personalised 
support to help build confidence and develop skills. Our work with local  
employers, delivering trauma-informed training, helps create more 
inclusive environments for care leavers while opening new opportunities 
for them.
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Mani was 19 and stacking shelves when he met Pure Insight. He worked hard but felt undervalued by 
his manager. Mani dreamed of a meaningful career but was stuck in a cycle of prioritising short-term 
gains, often starting courses but not completing them. He lacked English and maths qualifications 
and struggled with debts and difficult relationships. 

Our employment coach offered him unwavering support over 18 months. He worked closely with his 
manager to build a deeper understanding of Mani’s experiences in the care system, introducing trauma 
informed practices that transformed their working relationship and helped Mani sustain his role. Coupled 
with budgeting exercises and steady encouragement, our employment coach helped Mani clear his debts 
and focus on longer-term goals.

When a traineeship opportunity came up with the local council’s Parks Team, our coach supported Mani 
through the application process, while a volunteer mentor provided weekly guidance, helping him build 
workplace relationships and develop his skills.  Mani has now secured a horticultural apprenticeship within 
the Parks Team and is working towards his English and maths qualifications.

The anxious, defeated teenager has become a confident young man who regularly attends Pure Insight 
Café Nights and outdoor activities, building a sense of community rather than hiding from it.  

Meet Mani

Employment, Education and Training

YOUNG PEOPLE PROGRESSED INTO  
EMPLOYMENT, EDUCATION AND TRAINING

CARE LEAVERS ACHIEVED LONG TERM 
PAID EMPLOYMENT

72% 48

www.pure-insight.org.uk
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Success Snapshots

17

MACAULEY

MICAYA

KIERAN

SASKI

LANA

ESMEE

LIV

has secured a job as a barista

has started a teaching assistant role

is studying drama

is studying counselling at level 2, aiming to work in  
a young  person’s charity supporting those who have  

experienced trauma

is volunteering in a leisure centre, supporting  
gymnastics and creative play for children with  

learning needs

is volunteering in a charity shop

has secured an apprenticeship  
with Virtual Schools
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Meet Lotte

18

Lotte experienced a deeply traumatic childhood. Losing her mother at 
a young age and watching her father turn to drugs and alcohol to cope, 
was devastating and ultimately led to her being taken into care.
When we first met Lotte at 19, she was incredibly isolated, smoking a lot of cannabis, and 
most critically, had severely restricted contact with her young daughter Amelie, who was 
being cared for by her sister. Lotte is now 23.

Case Study

Lotte has accessed a breadth of wraparound support from us, including mentoring, EET coaching, counselling, and 
parenting support. Each strand has reinforced the others.  However, as professionals consistently noted throughout 
the process, the most important factor was Lotte herself: her resilience, composure, and unwavering commitment to 
her daughter.

THREE YEARS ON

We matched Lotte with a volunteer mentor, Beth, who built trust gradually and explored how 
best to support her to develop friendships with her peers. Beth began taking her on walks and 
trips to the garden centre, where Lotte found a great sense of peace, particularly watching  
the birds along the river nearby. What started as structured support grew into a genuine and  
lasting friendship; this year they even travelled to London together for a show. This relationship 
has given Lotte the emotional support and companionship she had rarely experienced and 
directly strengthened her confidence and resilience across every other area of her life.

Our education, employment and training coach supported Lotte to enrol in her first college 
course in health and wellbeing. She went on to sign up for a nursing course, and last year 
successfully secured a training role at the local hospital following CV writing and interview 
prep support from our team. 

Lotte has benefited from the support of our trauma-informed counsellor, whose input proved 
transformative. She focused on lifestyle improvements, better sleep, regular exercise, and 
greater financial stability. Lotte’s anxiety has reduced significantly. She also stopped smoking 
cannabis entirely, recognising its negative impact on both her mental health and her chances 
of rebuilding contact with Amelie.

Parenting support was the most complex and emotionally demanding area of our work  
together. Lotte’s relationship with her sister was strained, so Pure Insight’s parenting worker 
began supervising monthly visits, supporting the sisters to build a positive relationship. We 
sourced a family law solicitor, pursued mediation, and supported Lotte through two court 
hearings, attending every key meeting along the way. Professionals assessed Lotte’s parenting 
skills positively throughout the process. This year, the final court order brought life-changing 
news: Lotte now has regular weekly contact with Amelie, including overnight stays. 

www.pure-insight.org.uk
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Peer Support and  
Wellbeing Activities
Loneliness is one of the biggest challenges young people 
leaving care must face. Without friendship and a support 
network, many are drawn to risky situations and harmful 
relationships - a pattern rooted in the instability and trauma 
of their childhood.
Our peer support activities offer a healthier alternative: genuine  
belonging, connection, fun and the adventure of trying something new 
alongside people who understand their experience.   
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When we first met JT, he wouldn’t leave his flat. Years of broken trust with professionals had left  
him deeply reluctant to engage, and it took months of patient relationship building before he felt 
comfortable enough to step outside. 

We started in small ways, supporting him with cooking on a budget and finding out what he loved. Despite 
our best efforts, JT remained resistant to more intensive support, declining a volunteer mentor and our 
mental health and emotional wellbeing service. We respected his pace and went at the speed he felt 
comfortable with. The breakthrough came in a simple discovery: he loved fresh air, walking, cycling and 
anything outdoors. 

Through our outdoor activity programme, JT found his confidence. He now attends most activities and 
suggests new places to explore on bike rides. He is also planning to climb a mountain next year with his 
newfound friends. From someone who wouldn’t open his door, JT has become someone others can rely 
on. He is thriving.

JT’s Story

Peer Support and Wellbeing Activities

THIS YEAR’S HIGHLIGHTS

Alongside regular café nights, bike rides, walks, football, and outdoor  
pursuits, including abseiling and kayaking, this year we introduced ice  
skating, a multi-sport session and fishing. The new fishing activity was  
instigated by one of our young people, who reached out to a local  
community group. We then supported him in bringing the trip together.  
We are proud to share responsibility in organising group activities with  
young people, providing opportunities to develop real leadership skills  
within a community that backs them.

For some young people, attending an activity means overcoming significant barriers, including anxiety around public 
transport, meeting new people, or simply trying something unfamiliar. We support young people through all of this, 
gently building the confidence to travel independently, arrive on time, make plans, and set boundaries. 

www.pure-insight.org.uk
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When we first met Kye, he was facing a criminal damage charge and had 
a history of offending. We supported him through the legal process and 
gradually introduced him to activities that gave him a positive focus. 

The activities were a lifeline, helping him stay out of trouble and their impact has been lasting. He rarely 
misses our fortnightly café, valuing the structure, purpose, and boundaries they provide. He regularly  
supports our activity co-ordinator to move furniture donated from the community, sharing that this has  
“a real, positive effect on his mental health and wellbeing”.  Kye has now held down a job for several 
years, and has found a real passion for cycling, going out regularly with a local club and building a  
community around him.

Kye’s Story

I am grateful for so many amazing, beautiful, funny, and  
creative people. People like you guys make me realise the world 
isn’t as bad as I thought it was, I was just hanging around with  
the wrong people. Layla 

163 255

98%

YOUNG PEOPLE HAVE ENJOYED  
SOCIAL CONNECTION, A MEAL  
AND FUN ACTIVITIES AT OUR  

CAFE NIGHTS

INCREASED/MAINTAINED SOCIAL NETWORKS AND  
RELATIONSHIPS

YOUNG PEOPLE HAVE JOINED 
IN WITH GROUP WELLBEING  

ACTIVITIES  

Peer Support and Wellbeing Activities
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Change Champions and Influencing

Care-experienced young people are passionate and motivated to take a meaningful role in 
shaping their own and other care-experienced young people’s futures, addressing the huge 
health, social and economic inequalities they face.  

Through co-design, consultation, and a dedicated youth advisory group, 
Change Champions, they directly shape how services are designed and 
delivered, locally and nationally. They interview and train staff, influence 
policy, and ensure that decision makers are driving real change. This year 
alone, we have worked with: housing providers to develop a resource for 
staff supporting care leavers into new tenancies; shared best practice 
models at the North West Association of Directors of Children’s Services; 
and co-produced a local parent services offer in partnership with  
Stockport Council.

21Change Champions and Influencing

PLANNING ENDINGS

Relationships ending can be particularly difficult moments in a care leaver’s life due to previous experiences of 
loss through abrupt or unplanned endings. Our Change Champions led the design of a “Planned Endings” training 
programme, delivered to 176 staff at Warrington Borough Council. The training explored the emotional impact of 
endings, barriers to positive endings, appropriate boundaries, and fostering a trauma-informed approach, with a 
core message that endings need to be acknowledged and planned for from the very start of a relationship.

“Endings start at the beginning” Jasper, 22

HOW DO WE INCORPORATE TRAUMA INFORMED APPROACHES TO ENDINGS

The response has been overwhelmingly positive, with many reflecting that they had not previously considered how 
endings could affect the young people they support and leaving with a commitment to do things differently.

At a staff engagement event, we spent the afternoon with care-experienced young 
people. They led a fantastic session. We’re all divas and I’ve learnt a new word, ‘slay’! 
Thanks for your invaluable work. 
Sharon Cooper, Director of Children’s Services, Warrington.
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Change Champions and Influencing
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STRENGTHENING SAFEGUARDING

The transition to adulthood is not a single moment:  
it is a journey, and for many care leavers, it is one of the  
most vulnerable periods of their lives. Without the right  
support in place, young people can be exploited, and the 
warning signs can go unnoticed. Too often, safeguarding 
systems are designed with children in mind and simply 
stop at 18, leaving young adults in a dangerous gap.  
We are working to close that gap. Alongside local  
authorities across Cheshire and Greater Manchester,  
we are strengthening transitional and contextual  
safeguarding for care leavers. 

In Warrington, we have co-developed exploitation 
screening tools and clear escalation pathways that  
have already led to faster interventions, stronger  
multi-agency coordination, and better protection for  
young adults navigating the critical move toward  
independence.

DRIVING AN EQUITABLE OFFER

No care leaver’s success in life should depend on  
where they happen to live. This year we joined the newly  
established strategic Regional Corporate Parenting 
Group for Cheshire and Merseyside - a significant  
opportunity to bring frontline insight and lived  
experience directly into regional decisions. Alongside 
strategic leads from statutory services across the nine  
local authority areas, we will advocate for an improved 
and equitable offer, tackling significant variations in 
support that care leavers currently experience across 
the region. We will also create meaningful co-production 
opportunities ensuring young people’s voices shape the 
plans that affect them most.   

ANNUAL YOUNG PERSON’S CONSULTATION DAY

In November, we consulted with care-experienced young people about their priorities, 
they told us clearly: they want more practical support with independent living skills, 
someone to guide and model skills alongside them, and more help finding education, 
employment, and training pathways. They also want more opportunities to have their 
say in local decision making.

The data behind their voices is striking. 63% said they struggle with managing money, 
88% with relationships, and 69% with loneliness and isolation - a combination that  
significantly increases vulnerability and the risk of exploitation.

Their priorities are shaping our strategic plans, ensuring that our work is driven by what 
young people need. Our plans to grow our participation and influencing work is a key 
aspect of this.  

142 91%
YOUNG PEOPLE INFLUENCED  

LOCAL, REGIONAL AND NATIONAL 
SERVICES

YOUNG PEOPLE REPORTED  
IMPROVEMENTS ON FEELING IN  
CONTROL OR HEARD AROUND  
THE CHOICES THEY CAN MAKE
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Peer Action Collective 

The Peer Action Collective (PAC) project  
is a two-year research project formed to  
deep-dive into how care-experience  
influences and impacts peer violence.  
We conduct research via focus groups,  
one-to-one interviews and surveys, reaching 
650 people across the North West to  
support the design and delivery of social 
action that addresses the root causes.

Funded by the Youth Endowment Fund and the #iwill 
Fund (a joint investment between the National Lottery  
Community Fund and the Department for Culture, 
Media and Sport), we were selected as a delivery 
partner due to Pure Insight’s deep understanding of 
care-experienced young people. 

23Peer Action Collective

Peer-led research opens conversations that traditional models often miss, reaching young people who have  
been less likely to engage with services, but whose experiences are critical to understanding risk, vulnerability  
and resilience. 

We have recruited a small team of care-experienced Young People into the roles of PAC Leads. Each stage from 
designing the direction of the research, and creating meaningful and lasting social change from the findings is led 
by these care-experienced young people. Supported by two specialist staff, our team of PAC leads are turning their 
lived experience into professional expertise, and amplifying the voices of 650 care experienced young people  
aged 16-25.

Our PAC leads chose to explore how relationships with peers, professionals and systems influence their experiences 
of violence during this time. 

All the PAC leads felt that forming the first research project around understanding the impact of positive and  
negative relationships, was important to them. Jade, who is passionate about making sure neurodiversity and  
mental health are always considered, says “exploring relationships is really important because the people around 
young people in care or care leavers, such as peers and professionals, can have a huge impact on their lives. When 
those relationships aren’t understanding, especially around individual needs, neurodiversity or mental health, it  
can lead to isolation, conflict and sometimes peer violence.”

By the end of the programme, Pure Insight will have a clearer understanding of how care experience intersects  
with youth violence, and a set of evidence based, actionable recommendations that have the potential to influence  
support systems on a bigger scale. This is just one way that we are driving meaningful, lasting change. 

www.pure-insight.org.uk
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Peer Action Collective 
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Our team has a broad range of experiences, making  
sure our scope is wide. Mike, PAC lead, has brought his  
understanding of the impact that both unhappy, and  
happy foster placements can have on young people – 
something that has frequently emerged during interview 
and focus groups, where he has also played a key role as  
an interviewer. 

This work is deeply personal for all our PAC leads,  
including Cameron. His experiences of residential care,  
violence, and gang exploitation, drove him to join us and 
use this to help other young people and professionals 
recognise the early signs of grooming.

Cameron is driven by a mission to ensure no young 
person has to navigate complex risks without stable, 
informed support. 

Voices like Cameron’s are shaping not just what we find 
out, but what we do next. This project doesn’t just tease 
out the insights: it will directly inform youth-led social 
action, ensuring that evidence is translated into effective 
action. This includes developing targeted interventions, 
influencing local service design, and feeding directly into 
policy and commissioning conversations. By embedding 
lived experience throughout, the programme aims to  
improve both the relevance and effectiveness of  
responses to youth violence. 

We’ve learned a great deal about how relationships have 
an impact on children and young peoples’ interactions 
with statutory services, those there to care for them,  
and with each other and the vulnerabilities to violence 
that can open up. The PAC team are using both their  
knowledge and wider programme participants’ ideas to 
plan for social action activities starting Summer 2026. 
From training and speaking directly with children and 
young people, to podcasts, speeches, conferences, 
books and guides, and TikTok content, there’s plenty of 
great ideas and a busy time ahead!

Alongside this, the young people leading the work gain valuable skills, confidence and paid experience, supporting 
their own progression into education, employment and leadership, which has made a huge difference to Sophie,  
a PAC lead:

Since I started working with the PAC team, I have gained a 
range of new skills and developed more confidence and 
resilience...and time keeping! Ownership of work to bring 
back to the team makes me feel accomplished, and I was 
able to participate in creating research questions and 
activities to bring to our interviews. I’m passionate about 
creating change, and this project has helped to give me a 
sense of meaning.

The PAC team are using both their knowledge and wider programme  
participants’ ideas to plan for social action activities starting Summer 2026. 

Peer Action Collectivewww.pure-insight.org.uk
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Business and Community 
Partnerships
This year, we have seen a wonderful and growing wave of support from businesses and  
community partners, all united by a shared belief in helping young people thrive.
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Bromley’s Solicitors became our first ever Charity of  
the Year partner. Their staff embraced a full year of  
fundraising, from Easter picnic lunches and a festive 
Christmas market to an office tombola. As the first  
business to choose us in this way, they have set a  
wonderful precedent, opening doors to wider awareness 
about the very real challenges young people face when 
leaving the care system. 

We wanted to help give something back to 
those young people. Pure Insight is so closely 
aligned with our values as childcare solicitors, 
their commitment to working with and  
empowering young people transitioning out 
of care is amazing.  
Felicity Drinkwater, Managing Associate and  
Solicitor.

Bromley’s Solicitors

Building on this momentum, Romiley Golf Club also 
chose us as their charity partner this year. They raised 
funds through a fashion show, an evening with footballer 
Bruce Grobbelaar, golf days, lunches, raffles and fines 
for rogue golf balls that stray into their pond. They have 
opened doors to fresh networks and supporters along 
the way. They have raised a fantastic £6,000.

We wanted to support a local charity, and 
recognised the impact Pure Insight have on 
the lives of vulnerable young people when 
they need it the most, when they come out  
of the care system and are unsure of where  
to turn to.  
Steven Horne, Captain.

Romiley Golf Club

TADW Architects have been steadfast partners for 
three consecutive years, donating DIY vouchers that 
help our young people turn a house into a home. 

Pure Insight’s vital work with young care  
leavers at risk of homelessness deeply 
resonates with our values. We’re proud to 
help make that possible. Mark Harrison, Director.

TADW Architects

We are grateful for the continued loyalty of Red 
Rose Packaging, a founding business Champion, 
whose ongoing generosity has meant so much. 

Great to contribute to the work this fantastic 
charity does. Stuart Clark, Director. 

Red Rose Packaging
We are also thankful to Comfy Quilts, whose generous 
donation meant every young person received an Oodie 
to keep them warm through the colder months.  

Hi, I just wanted to thank you for dropping off 
the presents. It’s been a bit tough this month, 
but I really appreciate the Oodie.  Kyra

Comfy Quilts

This year also brought an exciting milestone: we secured our first ever major donor gift of £10,000 -  
a remarkable vote of confidence in the work we do. 

Together, these businesses and individuals reflect a growing community of people who believe in what 
Pure Insight does - and want to be a part of it.

Business and Community Partnershipswww.pure-insight.org.uk
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Business and Community Partnerships
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I’m incredibly proud to have raised £1,000 for 
such a fantastic charity. As a team leader in the 
Leaving Care team, I see first-hand the difference 
their work makes, and I’m so grateful for the  
generosity of those who donated. The jump itself 
was equal parts absolutely terrifying and amazing!

Together they achieved a remarkable total of £17,300

This year, 137 young people were supported similarly by our  
growing network of volunteers who help foster connections in the  
local community.

A LEAP OF COURAGE FOR CARE LEAVERS

This year we launched our first large-scale fundraising event, and we  
set our sights high. A team of eighteen staff, volunteers, and local  
council workers, united by a shared commitment to supporting care 
leavers, took on the challenge of a tandem skydive. Understanding the  
obstacles young people face as they step into adulthood, they pushed 
themselves far beyond their comfort zones, leaping from 13,000 feet 
to raise vital funds.

Elizabeth Dodd

A HOME BUILT BY COMMUNITY 

When Lexi was referred to Pure Insight she was facing eviction, isolated, and  
without benefits due to an administrative error. With nowhere else to go, she was 
on the brink of sleeping in a hut on a nearby allotment.

We didn’t just help Lexi find a new home, we helped the community furnish it. 

Volunteer mentor Dan mobilised support through our volunteer network,  
gathering donations while helping Lexi secure a new home and complete the  
necessary paperwork.

When Lexi received the keys to her one bedroom flat, she wasn’t alone. A team  
of volunteers arrived alongside her, hanging curtains, clearing rubbish, putting up  
pictures, tidying the garden, and making the space feel like home. The community 
had donated bedding, kitchen equipment, towels, furniture, and curtains, while a 
small grant funded a new washing machine and cooker. A donated bike gave Lexi 
the freedom to get to the shops and see friends independently, reducing the  
isolation she had felt.

Lexi now has a flat that feels safe and like her own. 

Business and Community Partnershipswww.pure-insight.org.uk
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Meet Sam
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We began working with Sam when he was 18 years old. Sam is autistic 
and faced challenges with Opposition Defiant Disorder (ODD) and 
ADHD with both affecting his executive functioning and ability to  
follow instruction. 
His offending pattern involved drinking in social situations where he struggled to  
communicate, leading to verbal aggression and assault charges. His probation order  
was for assaulting his cousin during a period when they were living together where  
Sam’s communication difficulties led to him lashing out. At that time, Sam had poor  
relationships with both his cousin and mother, the only family in his life.

His probation officer reflected on the great progress Sam has made, saying about our mentoring co-ordinator : 

It was a pleasure to see someone so motivated and passionate. 
It was evident how much you go the extra mile trying to  
support him and the professional rapport you have with him is  
a testament to your hard work - if only there were more people 
in the world like you!

Case Study

Our mentoring co-ordinator supported Sam to manage probation appointments and make 
the most of their support and routines.

He also received support from our mental health practitioner. The therapeutic work focused 
on friendships, healthy connections and identifying triggers, which helped him see his  
challenges in a different way. A key goal was breaking the cycle of behaviours leading to 
involvement with the criminal justice system, by helping him recognise patterns between 
alcohol use and getting into trouble. Sam learnt to recognise when he was feeling anxious, 
overwhelmed or threatened by understanding his body’s fight and flight system. He learnt 
tools and techniques to spot early warning signs in his body leading to more extreme  
reactions, over time learning how to divert himself away from situations.

Sam successfully completed probation and has had no police contact for over a year. He  
now has a strong relationship with his cousin and has rebuilt his relationship with his mother.  
He has developed self-awareness around triggers and chooses not to drink, recognising the 
connection between alcohol and offending. He is managing his medication and managing his 
tenancy. Sam is doing incredibly well with increased acceptance and understanding of himself.

MENTORING AND MENTAL HEALTH SUPPORT
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Volunteer Impact 

Our volunteer mentors play a vital role in supporting care leavers to build stability,  
confidence and lead fulfilling lives. They provide a reliable presence, often filling a gap for 
young people who may never have had someone consistently there for them and help  
develop connections in the community.

Mike explains:

Mike Raynor’s volunteer mentor journey highlights the depth and value  
of these relationships for both mentor and mentee.

Growing up, Mike took on the role of a young carer, taking responsibility  
for looking after a sick parent during what should have been a carefree  
childhood. The experience of navigating adult pressures alone never left 
him. When Mike came across the Pure Insight advert in early 2024, it  
resonated immediately. He joined the charity as a volunteer mentor,  
completed our mentoring training and was quickly matched with a young 
person. That relationship has now spanned almost two years.

28Volunteer Impact

Over time, the consistency of that presence has made a tangible difference. The young person has completed  
a college course and is now actively pursuing a career in the care sector. She has also developed more stable  
relationships, particularly in the last six months, and is in a more positive place emotionally.

Mentoring is not without its challenges. As Mike reflects, 
progress is not always linear and “the role is to guide, not 
to take over.” 

Using his skills and experience, Mike has also supported 
other young people. In one instance, he provided support 
with GCSE maths, enabling a young person to pass their 
exam and progress to the next stage of their training. 

These stories reflect the wider impact of our 
mentoring approach. Success is not always measured 
through traditional milestones, and it rarely announces 
itself in the ways you might expect, but rather in  
preventing crisis, building resilience, and creating the 
foundations for independence.

This year, Mike has also taken on a new role as a trustee at 
Pure Insight, bringing his professional skills to support the 
organisation’s development and long-term planning.

Through the dedication of volunteer mentors like Mike, 
we provide consistent, trusted relationships that  
enable care leavers to move forward into adulthood with 
confidence, and, very importantly, with a smile.

At the start, she was quite isolated and facing several  
challenges. It took time to build trust, but a key part of the role  
is just being there.

She’s much more settled and focused now. It’s not about fixing 
everything overnight, but about being alongside someone as 
they work things out.

As a mentor, sometimes you’re 
stopping things from getting 
worse and that in itself is hugely 
important.

www.pure-insight.org.uk
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Volunteer Impact 
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22,268 HOURS £445,360

104 217
TOTAL VOLUNTEERS

VOLUNTEERS HAVE DEDICATED VALUED AT

NEW VOLUNTEERS

Developing understanding and knowledge around: 

• Adolescence and the teenage brain

• �Care-experienced young people’s exposure  
to discrimination

• Mental health

• Impacts of trauma

• Attachment theory 

• Structured tools to help empower young people

• Resilience and recovery

• Mentoring approaches

• Safeguarding

• Boundaries

VOLUNTEER TRAINING PROGRAMME 

The training was interesting, insightful, thought-provoking, 
sometimes emotional with plenty of opportunities for  
discussion. I really enjoyed it and it gave a good foundation 
for the role. Jackie, new mentor

Volunteer Impactwww.pure-insight.org.uk
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Future Plans

Over the next 18 months, we’ll focus  
on strengthening our foundations  
while expanding opportunities for  
care-experienced young people to thrive, 
supporting them to grow into confident, 
independent adults. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.

DEVELOPING YOUNG PEOPLE-LED SERVICES
A key priority is the launch of our Change Champions 
Academy: a structured programme designed to support 
young people to build skills, confidence and leadership. 
We need to make sure young people are recognised  
and paid fairly for their contributions as experts by  
experience. This programme will open meaningful,  
paid opportunities while also supporting longer-term  
employment pathways.

ADVANCING YOUTH-LED ACTION
We’ll continue to develop our Peer Action Collective 
(PAC), moving from research into action. This next phase 
will support young people to lead social action projects 
and explore key themes in greater depth, ensuring their 
insights translate into tangible change across services 
and systems. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.

30Future Plans

I feel really excited that my experiences will help drive  
change for others, it is so important our voices and ideas are 
heard loudly.  Finlay, age 19.

+500 CARE LEAVERS WILL BE REACHED VIA PAC
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Thanks to our Funders

Our work is made possible through the generous support of the following funders:
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Message from CEO

Reflecting on this past year, it has been a remarkable one for 
Pure Insight, filling me with a deep sense of pride and gratitude. 
Witnessing what we have achieved, the wide-ranging positive  
impact for young people and leading such a passionate and 
committed team of staff and volunteers, is a privilege. 

We have made strides forward over the last 12 months 
as the organisation has continued to grow and develop, 
focusing on strengthening the foundations that will carry 
us forward. 

One of the many significant projects we have been  
working on is the launch of the Peer Action Collective 
(PAC) programme. We’re the first national partner to  
focus specifically on care-experience in relation to youth 
violence and crime, and we’ve ensured care-experienced 
young people are front and centre of the work, recruiting 
them into paid research and social action roles. Their 
experiences will directly shape the actions and solutions 
that follow.

Our partnership work has also continued to grow. From 
co-developing a local offer for care-experienced parents 
in Stockport, to contributing to regional strategy through 
the regional Cheshire and Merseyside Corporate  
Parenting Group, we know that by working together, we 
can go further and create more meaningful change for 
the young people we support. 

From an internal perspective, we have focused heavily  
on our investment in data and impact. With the  
introduction of a new CRM system and a new dedicated 
Data and Impact Lead, we’ve improved how we explain 
the difference our work makes and can evidence this 
more effectively. We can identify more patterns across 
our services, respond to emerging needs, and use  
real-time insights to guide decisions. While this work is 
still ongoing, we’re already seeing the benefits, leading 
to the freeing up of team time and building a stronger 
evidence base to support both our own learning and the 
wider sector.

We have also strengthened our internal team with new 
leadership roles, an expanded team across Halton, 
Warrington and Cheshire East, and two new trustees. 
These changes ensure we are well placed to meet future 
demand while maintaining the quality of our support. 

Looking ahead, our focus is on building even stronger 
foundations, enabling us to better support the next 
generation of young people leaving care. This includes 
solidifying our infrastructure, developing the next phase 
of our Peer Action Collective work, and launching a new 
Change Champions Academy - read more about these 
later in the report. 

I would like to thank every young person who places  
their trust in us. Your experiences and insights are at the  
heart of everything we do. I now look forward to the next  
phase, and to seeing even more young people feel 
understood and supported, gaining the confidence and 
determination to shape their own futures.

With my warmest wishes,

Sarah SturmeySarah Sturmey
CHIEF EXECUTIVE OFFICER,  
PURE INISGHT.
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AND PROGRAMMES EXPANDED TEAM

Key areas of progress for the year
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Mission, Vision, and Values
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OUR MISSION
Our mission is to support care-experienced young  
people to thrive as they step into adulthood. We  
empower them to achieve their goals, build the skills and 
confidence needed for independent living, form lasting 
and dependable connections in our communities and 
speak up about what matters to them most.

OUR VISION
A world where care-experienced young people feel  
they truly belong - living full lives on their own terms,  
and sharing their strengths, talents and voices within  
our communities

OUR CORE VALUES

INTEGRITY

ASPIRATION

BELONGING

TENACITY

We build trust by being reliable, responsible 
and transparent. When we face difficult  
situations, we are honest, authentic and  
open so we can hold ourselves, others and the 
systems around us accountable and  
drive change.

We inspire young people to dream big and 
shape their own future, on their terms. We help 
them to create lasting connections and achieve 
their goals. As we walk alongside young people 
we give encouragement, care and respect for 
their unique circumstances.

We create communities where everyone feels 
heard, included, safe and connected. Everyone 
should know that they matter and feel part of 
something bigger. People with lived experience  
of care are at the heart of everything we do, and 
we work together to co-create our provision.

We approach every situation with curiosity,  
kindness and an open mind, so that we can  
understand the core issues and learn from the 
people and situations we encounter.  We listen 
without assumptions. We seek out new ways to 
work and develop innovative solutions and take  
action that brings lasting change.

Mission, Vision and Valueswww.pure-insight.org.uk
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Our Support and Services
The move to living alone can feel sudden and isolating for many care leavers.  
We help young people to develop their practical life skills, including managing money,  
maintaining a home, and supporting their health and wellbeing. We also help resolve 
complex or crisis situations, such as those involving housing or the criminal justice 
system, acting as advocates at appointments, and assisting them to access specialist 
support. 

By providing specialist wellbeing workers, counsellors, and trained mentors, we offer 
a safe space for young people to share their story, heal, develop emotional regulation 
skills, coping strategies, and support networks. Our team is highly trained and supports 
people who have experienced trauma and are living with mental health issues. Our 
young people can talk to us about anything, and receive advice, guidance and therapy  
tailored to them. 

Becoming a parent can feel overwhelming, especially without a strong support  
network. Through our specialist programme, we work with care-experienced parents 
aged 28 and under and their children, including young parents whose children are  
in the care system. Our team provides one to one intensive wrap around support for 
young families to nurture parenting skills and confidence, enabling the family to  
flourish as a unit.
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MENTAL HEALTH 
AND EMOTIONAL 
SUPPORT

FOR YOUNG  
PARENTS 

OUR PEER SUPPORT 
ACTIVITIES

Through our youth advisory group, Change Champions, young people can speak  
up to directly influence decision makers and help improve local and national services  
for all care leavers.

Change Champions shape everything we do. They review and co-design our services,  
to make sure we are meeting real needs as well as taking part in interviewing and  
training staff, volunteers and external partners. 

Young people are supported by specialist employment coaches to help them  
identify strengths and aspirations, develop skills, and become job ready. Employment  
coaches support local companies to create pathways to work and remove barriers to 
employment, offering bespoke training to ensure sustainable long-term employment 
for young people and employers alike. 

WE SUPPORT YOUNG 
PEOPLE TO SPEAK UP 
ABOUT THE ISSUES 
THAT MATTER MOST

EDUCATION,  
EMPLOYMENT AND 
TRAINING (EET)

By being part of Pure Insight, young people can build their own community that they 
can count on, through the good times and the bad. Alongside our staff team we have  
a dedicated and growing network of volunteers to help foster connections in the  
community. Young people can be matched with a local volunteer mentor or benefit 
from group mentorship activity. Our highly trained mentors support young people in 
working towards personal goals, dedicating two to three hours a week for at least two 
years. Many mentoring relationships grow into lasting, meaningful connections. 

WE CREATE  
CONNECTIONS IN 
OUR COMMUNITY

PRACTICAL  
SUPPORT

Our Support and Services

We help young people find a sense of belonging and connection through shared  
experiences. Every young person at Pure Insight can access a free programme of  
activities that offer fun, friendship, and personal growth. 

www.pure-insight.org.uk
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82% care leavers struggle to afford food, 64% face rising debt, and 31% are at risk of 
homelessness. (Barnardo’s 2023)

Impact: 78% of young people improved their independent living skills and 67%  
improved their ability to manage money. 

“When I came out of care, I was so lost. I didn’t know how to 
pay bills and wondered if I was ever going to get anywhere. 
Then you guys came along and helped me sort all that out, 
helped me to have faith in myself. I genuinely wouldn’t be 
here without you, thank you.” Lily, aged 20 

“I am glad that I have actually started to socialise because 
I have started to make some really good friends through 
Pure Insight. Friends that I never thought I needed…ever 
since I started coming out to events that you throw. I just 
wanted to say thanks.” Ella, 19 years old.

identified a lack of  
independent living skills

told us they were lonely  
or isolated

improvement in their  
independent living skills

Experienced a reduction  
in loneliness

Two-thirds (67%) of care leavers reported feeling lonely at some point in the last few 
weeks; of those 22% recorded they had ‘always/often’ felt lonely - twice the number  
of young people aged 16 to 24 in the general population who report this (10%).  
(Coram Voice 2020)

Impact: 87% experienced a reduction in loneliness or isolation as a result of  
our support.
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Imagine turning 18 and facing the world alone,
abruptly cut off from support, and suddenly managing a flat, a budget,  
trying to get a job, cooking for yourself, with few independent living skills 
and no family support. All while coming to terms with childhood trauma, 
neglect and abuse. It is a uniquely difficult starting point. 

The Department for Education’s (DfE’s) evidence to the Committee said: 
“Care leavers have some of the worst long-term life outcomes in society 
across health, housing, education and employment.” 

INDEPENDENT LIVING SKILLS CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

44%

65%

78%

87%

LONELINESS AND ISOLATION 

Challenges in the Spotlight
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A third of care leavers become homeless within two years of leaving care  
(Department for Education) 25% of the homeless population are care experienced  
(UK Parliament)

Impact: 71% made progress in their ability to manage their tenancies, with 23%  
maintaining stable levels (preventing escalation).

Care leavers are almost three times as likely to be not in Education,  
Employment or Training (Department for Education, 2023)

Impact 82% of these young people improved their EET outcomes.

Care-experienced young people are approximately 2.5 times more likely to become 
parents as teenagers compared to their peers, with about 22% of female care leavers 
having a child before turning 20. These parents face high risks of isolation, financial 
hardship, and disproportionately experience, or are at risk of, having their own 
children removed. (Barnardo’s 2022)

Impact: 84% of parents showed improvement across parenting outcomes. 
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HOUSING

EMPLOYMENT, EDUCATION AND TRAINING (EET)

PARENTING

“Each day takes me closer to the independence that  
I’m definitely capable of. I’m excited to start off my new  
beginnings and to explore so many things”  
Ish, 20 years old.

chose housing as an area 
they need help with

wanted to focus on EET

made progress in their  
ability to manage tenancies

improved their EET  
outcomes

25%

35%

71%

82%
“Because I am not with my parents and I feel the lack of  
my father and I don’t really know what education and the 
right thing is, but you are the best teachers and I imitate 
you. I feel that this is the right thing to do. I think I am  
finally seeing the good again.”  
Kyra is making steps toward education, supported by her 
Mentor Coordinator, volunteer mentor, and PA.

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

are young parents

showed improvement 
across parenting outcomes

25%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE
NEARLY

OUR IMPACT TO OUR 
YOUNG PEOPLE “My biggest takeaway has been knowing I had a weekly 

safe space, outside of all the drama and conflict and  
family dynamics, where I could freely name what was  
coming up and know it would be held safely.”  Sammi.
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Research found that 46% of care leavers had been identified as having a mental health 
concern. Of those, 65% were receiving no service and just 9% were on a waiting list for 
NHS support. (Barnardo’s  2024)

Impact: 77% of these young people improved their mental health outcomes through 
our mentoring service and 85% of young people receiving mental health support 
showed an overall improvement in their wellbeing outcomes.

By the age of 24, more than half of care-experienced young people have a criminal 
conviction (Office for National Statistics, 2022). Almost 25% of the adult  
prison population has previously been in care (Independent Review of  
Social Care 2021). Impact: 84% of these young people reduced survival and coping 
behaviours contributing to risk or offending.
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MENTAL HEALTH

EXPLOITATION AND OFFENDING 

identified mental health  
as an area to work on

experienced exploitation 
or offending

improved their mental 
health outcomes

reduced behaviours  
contributing to offending

69%

30%

77%

84%

CHALLENGE TO OUR 
YOUNG PEOPLE

CHALLENGE TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

OUR IMPACT TO OUR 
YOUNG PEOPLE

“She has drastically impacted my life in the best way  
possible. She genuinely understands what I’m going 
through and has been a huge source of comfort and  
validation”   
Karly, speaking about our mental health worker. 

“If it weren’t for Pure Insight, I don’t know where I’d be. 
Well, I do and it wouldn’t be good.” 

Jack, reflecting on his past history of offending and the 
support provided.

www.pure-insight.org.uk Challenges in the Spotlight
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Achievements and Highlights

MENTORING

369 254104

139 17%

72%

255

98%
91%22,268 

145 142
92%93%

£445,360 95%
92%
92%

PEER SUPPORT AND 
GROUP WELLBEING  
ACTIVITIES

VOLUNTEERS

YOUNG PARENTS  
SERVICES

EMPLOYMENT,  
EDUCATION &  
TRAINING

MENTAL HEALTH

PARTICIPATION

603
92%145

748

CARE-  
EXPERIENCED 
YOUNG PEOPLE  
SUPPORTED 

YOUNG PEOPLE ENGAGING  
WITH OUR SUPPORT SHOWED  
OVERALL IMPROVEMENT ACROSS 
KEY AREAS OF THEIR LIVES

10% 
INCREASE FROM THE 
PREVIOUS YEAR

OF THEIR  
CHILDREN

INDIVIDUALS 
IN TOTAL

young people benefited 
from our mentoring  
programme, achieving  
a range of positive  
outcomes, including:

young people benefited 
from our mental health 
support and 80 from our 
counselling offernew volunteers recruited

parents supported
increase in participation of 
young people influencing 
regional and national services

young people progressed in  
purposeful use of their time through 
employment, education and training

young people have joined 
our group wellbeing and 
peer support activities 

increased/maintained 
levels of belonging and 
contribution 

increasing/ maintained 
social networks and  
relationships scores

increased/maintained scores 
feeling in control of emotions 
and ability to cope 

hours volunteered

of their children supported young people engaged  
in our participation and  
influencing work

young parents increased 
their parenting skills and 
knowledge

valued at
increasing/ maintained 
independent living skills

increased/maintained 
scores understanding of 
self/history/diagnosis
increased/maintained 
scores understanding 
healthy relationships and 
improved relationships 
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Mentoring

Our community-based mentoring programme has been 
recognised as best practice for supporting care  
experienced young people. We recruit and train local  
volunteers who are carefully matched with young people  
to provide two to three hours of weekly support over a  
minimum of two years. Mentors help build practical life skills, 
from managing money and homes to health and wellbeing, 
while also providing emotional support and advocacy. 

For young people facing complex challenges including criminal exploitation, mental health issues, or young  
parenthood, we offer intensive support. Through a strength-based approach, mentors help young people identify 
aspirations, build confidence and support networks. For many isolated young people, these relationships are  
transformative, creating connection, purpose and belonging.
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When we met Saffie at 19 years old, she was facing many challenges:  
a lost job, threatened eviction, outstanding debts, and a violent home 
life. She was unable to access many services, assessed as high risk, 
having missed appointments and displaying volatile behaviour  with 
service staff, as well as being deeply untrusting of agencies -  
behaviour stemming from trauma and frustration, but perceived by 
some as disrespect. 

Saffie’s own words capture the impact: 

Thank you for coming with me to these stressful meetings, and 
for being such a supportive person I can count on.

Pure Insight’s mentor coordinator took a trust-first approach, focusing initially on practical, tangible help 
rather than pushing straight into sensitive issues like domestic abuse and trauma. This decision proved 
critical. Within just four weeks, Saffie’s tenancy was renewed after her mentor coordinator advocated on 
her behalf with the housing association. A repayment plan was secured for her rent arrears, and a clear 
path forward was established for her catalogue debt.

The mentor coordinator introduced tools and techniques to help Saffie manage her emotions. Previously, 
feeling that everyone was against her had triggered a fight-or-flight response, with emotions quickly  
reaching breaking point. There was a marked shift, Saffie remained calm and found it easier to navigate 
processes she had previously found overwhelming. Saffie was matched with a volunteer mentor, Liz, who 
has been able to help Saffie manage a budget, teach her some cooking skills, and has encouraged Saffie  
to develop friendships at the Pure Insight drop-in café.   

As trust grew, Saffie began sharing about the domestic abuse she was experiencing and was supported to 
start thinking through what a healthy relationship might look like. This opened the door to safety planning 
conversations, though she is not yet ready to leave her partner.

Meet Saffie

Mentoringwww.pure-insight.org.uk
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Highlights This Year

For young people facing the highest levels of risk and vulnerability, we can co-ordinate a 
team of two to five volunteer mentors alongside team support. When statutory or specialist 
services are unavailable or insufficient, this wrap-around approach fills the gap.

When one young person was released from prison  
on a bank holiday weekend, a notoriously high-risk  
window with no services open, we mobilised a team of  
volunteers across the entire weekend. One took him for  
a meal, another for football, a third brought him along to 
his workplace, a bike workshop. Together they kept him 
safe, occupied, and connected until statutory support 
could be put in place.

Really impressed with the support  
that Pure Insight can offer. I hope that 
this young person appreciates you and 
your staff.  
Martin Conway, probation services.
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369 93%

98%
95%
84%

95%
94%

YOUNG PEOPLE RECEIVED  
SUPPORT FROM OUR  

MENTORING PROGRAMME

INCREASED/MAINTAINED SOCIAL NETWORKS &  
RELATIONSHIPS

INCREASED/MAINTAINED INDEPENDENT LIVING SKILLS   

INCREASED/MAINTAINED THEIR ABILITY TO MANAGE THEIR 
TENANCIES

INCREASED/MAINTAINED REDUCTION OF BEHAVIOURS  
CONTRIBUTING TO RISK OR OFFENDING

INCREASED/MAINTAINED MONEY MANAGEMENT SKILLS

OF YOUNG PEOPLE SHOWED  
AN OVERALL IMPROVEMENT 

ACROSS THE OUTCOMES THEY 
WERE ASSESSED ON

Mentoringwww.pure-insight.org.uk
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Care-Experienced 
Young Parents
For care-experienced young people, parenthood arrives 
alongside the challenges of leaving care and building  
independent lives. Many are still making sense of difficult 
childhoods, raising families without traditional support 
networks, and many struggling to trust statutory services. 

Their own painful histories can hinder them from being the parent they aspire to be, and without the skill, confidence 
or support, isolation and self-doubt can quickly take hold. This is where our specialist family support coordinators  
and our trained volunteer mentors step in, providing intensive, tailored one-to-one practical and emotional support 
to meet the unique needs of each young family. 
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Kaden was referred to Pure Insight at just 18, on release from  
a custodial sentence and finding his feet under probation’s  
supervision. He had been let down so many times that he struggled  
to trust professionals, often disengaging when he felt unheard.  
Contact with his young child had broken down during his time  
in custody.

Kaden desperately wanted to be a present and active parent but had limited experience, little confidence, 
and no clear pathway to get there. He was motivated, but frustration, vulnerability and lack of support were 
significant barriers.

Our team quickly identified that communication style was key, adapting our approach by providing  
information in smaller chunks, recapping key points and always following through on commitments, all of 
which made an immediate difference to his engagement. Our team supported him to understand how his 
own care experience has affected his parenting, helped him to access legal advice, and supported him to  
develop the skills and confidence needed to be a good father. 

We matched Kaden with Paula, a trained Pure Insight mentor, who worked patiently to build his confidence 
while introducing activities and community settings that supported bonding and provided the stimulation 
needed for his child’s development. With this structured approach she guided Kaden in how to respond 
to his child and nurture their bond. What had once felt uncertain gradually became something natural and 
joyful, and fun. His child’s progress was tangible, visibly relaxing, responding to Kaden’s voice, and showing 
the earliest signs of secure attachment. 

Kaden has since completed a parenting course, has improved his communication, and returned to  
part-time work. 

Meet Kaden

Care-Experienced Young Parentswww.pure-insight.org.uk

https://www.pure-insight.org.uk


ENHANCED IMPACT MEASUREMENT  
We have developed detailed criteria to better measure and demonstrate the difference our work makes to  
young families. 

NEW PARENT TRAINING PROGRAMME 
We have launched a series of practical workshops for young parents, including first aid training and self-care,  
equipping them with skills and confidence for everyday family life.  

DEDICATED ONLINE COMMUNITY SUPPORT 
Our closed WhatsApp groups have created a lively, supportive community where parents can access peer support, 
staff and volunteer advice, and local information. From accident prevention tips and baby sleep advice, to donated 
items and specialist signposting, these groups help us to meet needs collectively and ensure no parent feels alone. 
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139 34

93%
85%
90%

90%

90%

83%

91%

YOUNG PARENTS, AND 145 OF 
THEIR CHILDREN, RECEIVED 

WRAP AROUND FAMILY SUPPORT

IMPROVED/MAINTAINED THEIR CONFIDENCE AND ABILITY  
TO PARENT

IMPROVED/MAINTAINED HEALTHY RELATIONSHIPS

IMPROVED/MAINTAINED THEIR ABILITY TO ENSURE HOME  
ENVIRONMENTS ARE ORGANISED, STABLE AND SAFE

IMPROVED/MAINTAINED FINANCIAL SITUATIONS

IMPROVED/MAINTAINED PHYSICAL WELLBEING OF
PARENT AND CHILDREN

IMPROVED/MAINTAINED THEIR ABILITY TO ASK FOR AND  
ACCEPT HELP

IMPROVED/MAINTAINED EMOTIONAL WELLBEING OF  
PARENT AND CHILDREN

YOUNG WOMEN SUPPORTED THROUGH 
PREGNANCY TO PREPARE PRACTICALLY 

AND EMOTIONALLY TO BE A PARENT 

Highlights This Year
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Mental Health and  
Emotional Wellbeing 

We work with young people across the spectrum of need, 
from early intervention through to severe mental illness. 
With intensive, long-term outreach work, our specialist 
wellbeing workers and counsellors provide a safe space for 
young people to share their story, heal, receive guidance, 
interventions and therapy tailored just for them. 

We help young people understand their experiences of trauma, develop emotional regulation skills and coping  
strategies, build support networks and resilience, and work towards independent, fulfilling lives.
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Unaccompanied minors seeking asylum are cared for in the care  
system. Lara was referred to Pure Insight for help with her mental 
health. As a victim of trafficking, Lara had experienced considerable 
trauma. A psychological wellbeing assessment identified several  
areas of focus, including intrusive memories, low mood, emotional  
dysregulation, social isolation, and significant anxiety surrounding  
her immigration status. She was not eating or sleeping properly.

Diagnosed with PTSD, Lara struggled to process the traumatic loss of her family and home while trying to 
make sense of the injustice of her situation. She was isolated, rarely leaving home, and lacked connection 
with peers or purposeful activity. 

Our mental health worker built a strong, trusting therapeutic relationship at Lara’s pace. Brain spotting was 
used to help process traumatic experiences - particularly effective when English is not someone’s first 
language, as it allows processing without verbal translation. Space was created for Lara to share painful 
feelings, cry, and be heard without judgement. 

Practical support ran alongside therapeutic work. A letter to the Home Office confirming Lara’s  
engagement with our services proved pivotal in securing her leave to remain in the UK. For the first time in 
years, Lara had safety and certainty. She said: “This is the best news of my life. I feel like I am flying. You have 
saved my life.”

Lara is now enrolled in college and building toward a career. She has become more self-aware, recognising 
when feelings of distress start to build and has gained skills and healthy coping strategies. She now has a 
greater sense of control over her life and how she responds.

Lara’s story

Lara said: 

This is the best news of my life. I feel like I am flying. You have 
saved my life.

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk
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Highlights This Year
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254 80

96%
91%
91%

86%
92%

92%

YOUNG PEOPLE BENEFITED FROM 
OUR MENTAL HEALTH SUPPORT

IMPROVED/MAINTAINED UNDERSTANDING HOW EMOTIONS  
AFFECT YOU DAY TO DAY

IMPROVED/MAINTAINED FEELING IN CONTROL OF  
EMOTIONS AND ABILITY TO COPE

IMPROVED UNDERSTANDING OF HOW TO PROTECT 
EMOTIONAL SAFETY AND STABILITY

IMPROVED/MAINTAINED IMPROVEMENTS IN PHYSICAL HEALTH

IMPROVED/MAINTAINED UNDERSTANDING OF SELF, JOURNEY  
AND DIAGNOSIS

IMPROVED/MAINTAINED UNDERSTANDING OF HEALTHY  
RELATIONSHIPS RESULTING IN IMPROVED RELATIONSHIPS

YOUNG PEOPLE BENEFITED FROM 
OUR COUNSELLING OFFER

Mental Health and Emotional Wellbeingwww.pure-insight.org.uk
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Employment, Education and Training

Many care-experienced young people face complex  
challenges that make finding and keeping jobs harder. 
They are nearly three times more likely to be out of  
education, employment, or training (NEET) than their peers. 

Through our Employment, Education and Training (EET) service we help 
them to secure work, education and training by providing personalised 
support to help build confidence and develop skills. Our work with local  
employers, delivering trauma-informed training, helps create more 
inclusive environments for care leavers while opening new opportunities 
for them.
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Mani was 19 and stacking shelves when he met Pure Insight. He worked hard but felt undervalued by 
his manager. Mani dreamed of a meaningful career but was stuck in a cycle of prioritising short-term 
gains, often starting courses but not completing them. He lacked English and maths qualifications 
and struggled with debts and difficult relationships. 

Our employment coach offered him unwavering support over 18 months. He worked closely with his 
manager to build a deeper understanding of Mani’s experiences in the care system, introducing trauma 
informed practices that transformed their working relationship and helped Mani sustain his role. Coupled 
with budgeting exercises and steady encouragement, our employment coach helped Mani clear his debts 
and focus on longer-term goals.

When a traineeship opportunity came up with the local council’s Parks Team, our coach supported Mani 
through the application process, while a volunteer mentor provided weekly guidance, helping him build 
workplace relationships and develop his skills.  Mani has now secured a horticultural apprenticeship within 
the Parks Team and is working towards his English and maths qualifications.

The anxious, defeated teenager has become a confident young man who regularly attends Pure Insight 
Café Nights and outdoor activities, building a sense of community rather than hiding from it.  

Meet Mani

Employment, Education and Training

YOUNG PEOPLE PROGRESSED INTO  
EMPLOYMENT, EDUCATION AND TRAINING

CARE LEAVERS ACHIEVED LONG TERM 
PAID EMPLOYMENT

72% 48

www.pure-insight.org.uk
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Success Snapshots

17

MACAULEY

MICAYA

KIERAN

SASKI

LANA

ESMEE

LIV

has secured a job as a barista

has started a teaching assistant role

is studying drama

is studying counselling at level 2, aiming to work in  
a young  person’s charity supporting those who have  

experienced trauma

is volunteering in a leisure centre, supporting  
gymnastics and creative play for children with  

learning needs

is volunteering in a charity shop

has secured an apprenticeship  
with Virtual Schools
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Meet Lotte

18

Lotte experienced a deeply traumatic childhood. Losing her mother at 
a young age and watching her father turn to drugs and alcohol to cope, 
was devastating and ultimately led to her being taken into care.
When we first met Lotte at 19, she was incredibly isolated, smoking a lot of cannabis, and 
most critically, had severely restricted contact with her young daughter Amelie, who was 
being cared for by her sister. Lotte is now 23.

Case Study

Lotte has accessed a breadth of wraparound support from us, including mentoring, EET coaching, counselling, and 
parenting support. Each strand has reinforced the others.  However, as professionals consistently noted throughout 
the process, the most important factor was Lotte herself: her resilience, composure, and unwavering commitment to 
her daughter.

THREE YEARS ON

We matched Lotte with a volunteer mentor, Beth, who built trust gradually and explored how 
best to support her to develop friendships with her peers. Beth began taking her on walks and 
trips to the garden centre, where Lotte found a great sense of peace, particularly watching  
the birds along the river nearby. What started as structured support grew into a genuine and  
lasting friendship; this year they even travelled to London together for a show. This relationship 
has given Lotte the emotional support and companionship she had rarely experienced and 
directly strengthened her confidence and resilience across every other area of her life.

Our education, employment and training coach supported Lotte to enrol in her first college 
course in health and wellbeing. She went on to sign up for a nursing course, and last year 
successfully secured a training role at the local hospital following CV writing and interview 
prep support from our team. 

Lotte has benefited from the support of our trauma-informed counsellor, whose input proved 
transformative. She focused on lifestyle improvements, better sleep, regular exercise, and 
greater financial stability. Lotte’s anxiety has reduced significantly. She also stopped smoking 
cannabis entirely, recognising its negative impact on both her mental health and her chances 
of rebuilding contact with Amelie.

Parenting support was the most complex and emotionally demanding area of our work  
together. Lotte’s relationship with her sister was strained, so Pure Insight’s parenting worker 
began supervising monthly visits, supporting the sisters to build a positive relationship. We 
sourced a family law solicitor, pursued mediation, and supported Lotte through two court 
hearings, attending every key meeting along the way. Professionals assessed Lotte’s parenting 
skills positively throughout the process. This year, the final court order brought life-changing 
news: Lotte now has regular weekly contact with Amelie, including overnight stays. 
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Peer Support and  
Wellbeing Activities
Loneliness is one of the biggest challenges young people 
leaving care must face. Without friendship and a support 
network, many are drawn to risky situations and harmful 
relationships - a pattern rooted in the instability and trauma 
of their childhood.
Our peer support activities offer a healthier alternative: genuine  
belonging, connection, fun and the adventure of trying something new 
alongside people who understand their experience.   
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When we first met JT, he wouldn’t leave his flat. Years of broken trust with professionals had left  
him deeply reluctant to engage, and it took months of patient relationship building before he felt 
comfortable enough to step outside. 

We started in small ways, supporting him with cooking on a budget and finding out what he loved. Despite 
our best efforts, JT remained resistant to more intensive support, declining a volunteer mentor and our 
mental health and emotional wellbeing service. We respected his pace and went at the speed he felt 
comfortable with. The breakthrough came in a simple discovery: he loved fresh air, walking, cycling and 
anything outdoors. 

Through our outdoor activity programme, JT found his confidence. He now attends most activities and 
suggests new places to explore on bike rides. He is also planning to climb a mountain next year with his 
newfound friends. From someone who wouldn’t open his door, JT has become someone others can rely 
on. He is thriving.

JT’s Story

Peer Support and Wellbeing Activities

THIS YEAR’S HIGHLIGHTS

Alongside regular café nights, bike rides, walks, football, and outdoor  
pursuits, including abseiling and kayaking, this year we introduced ice  
skating, a multi-sport session and fishing. The new fishing activity was  
instigated by one of our young people, who reached out to a local  
community group. We then supported him in bringing the trip together.  
We are proud to share responsibility in organising group activities with  
young people, providing opportunities to develop real leadership skills  
within a community that backs them.

For some young people, attending an activity means overcoming significant barriers, including anxiety around public 
transport, meeting new people, or simply trying something unfamiliar. We support young people through all of this, 
gently building the confidence to travel independently, arrive on time, make plans, and set boundaries. 

www.pure-insight.org.uk
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When we first met Kye, he was facing a criminal damage charge and had 
a history of offending. We supported him through the legal process and 
gradually introduced him to activities that gave him a positive focus. 

The activities were a lifeline, helping him stay out of trouble and their impact has been lasting. He rarely 
misses our fortnightly café, valuing the structure, purpose, and boundaries they provide. He regularly  
supports our activity co-ordinator to move furniture donated from the community, sharing that this has  
“a real, positive effect on his mental health and wellbeing”.  Kye has now held down a job for several 
years, and has found a real passion for cycling, going out regularly with a local club and building a  
community around him.

Kye’s Story

I am grateful for so many amazing, beautiful, funny, and  
creative people. People like you guys make me realise the world 
isn’t as bad as I thought it was, I was just hanging around with  
the wrong people. Layla 

163 255

98%

YOUNG PEOPLE HAVE ENJOYED  
SOCIAL CONNECTION, A MEAL  
AND FUN ACTIVITIES AT OUR  

CAFE NIGHTS

INCREASED/MAINTAINED SOCIAL NETWORKS AND  
RELATIONSHIPS

YOUNG PEOPLE HAVE JOINED 
IN WITH GROUP WELLBEING  

ACTIVITIES  

Peer Support and Wellbeing Activities
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Change Champions and Influencing

Care-experienced young people are passionate and motivated to take a meaningful role in 
shaping their own and other care-experienced young people’s futures, addressing the huge 
health, social and economic inequalities they face.  

Through co-design, consultation, and a dedicated youth advisory group, 
Change Champions, they directly shape how services are designed and 
delivered, locally and nationally. They interview and train staff, influence 
policy, and ensure that decision makers are driving real change. This year 
alone, we have worked with: housing providers to develop a resource for 
staff supporting care leavers into new tenancies; shared best practice 
models at the North West Association of Directors of Children’s Services; 
and co-produced a local parent services offer in partnership with  
Stockport Council.

21Change Champions and Influencing

PLANNING ENDINGS

Relationships ending can be particularly difficult moments in a care leaver’s life due to previous experiences of 
loss through abrupt or unplanned endings. Our Change Champions led the design of a “Planned Endings” training 
programme, delivered to 176 staff at Warrington Borough Council. The training explored the emotional impact of 
endings, barriers to positive endings, appropriate boundaries, and fostering a trauma-informed approach, with a 
core message that endings need to be acknowledged and planned for from the very start of a relationship.

“Endings start at the beginning” Jasper, 22

HOW DO WE INCORPORATE TRAUMA INFORMED APPROACHES TO ENDINGS

The response has been overwhelmingly positive, with many reflecting that they had not previously considered how 
endings could affect the young people they support and leaving with a commitment to do things differently.

At a staff engagement event, we spent the afternoon with care-experienced young 
people. They led a fantastic session. We’re all divas and I’ve learnt a new word, ‘slay’! 
Thanks for your invaluable work. 
Sharon Cooper, Director of Children’s Services, Warrington.
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Change Champions and Influencing
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STRENGTHENING SAFEGUARDING

The transition to adulthood is not a single moment:  
it is a journey, and for many care leavers, it is one of the  
most vulnerable periods of their lives. Without the right  
support in place, young people can be exploited, and the 
warning signs can go unnoticed. Too often, safeguarding 
systems are designed with children in mind and simply 
stop at 18, leaving young adults in a dangerous gap.  
We are working to close that gap. Alongside local  
authorities across Cheshire and Greater Manchester,  
we are strengthening transitional and contextual  
safeguarding for care leavers. 

In Warrington, we have co-developed exploitation 
screening tools and clear escalation pathways that  
have already led to faster interventions, stronger  
multi-agency coordination, and better protection for  
young adults navigating the critical move toward  
independence.

DRIVING AN EQUITABLE OFFER

No care leaver’s success in life should depend on  
where they happen to live. This year we joined the newly  
established strategic Regional Corporate Parenting 
Group for Cheshire and Merseyside - a significant  
opportunity to bring frontline insight and lived  
experience directly into regional decisions. Alongside 
strategic leads from statutory services across the nine  
local authority areas, we will advocate for an improved 
and equitable offer, tackling significant variations in 
support that care leavers currently experience across 
the region. We will also create meaningful co-production 
opportunities ensuring young people’s voices shape the 
plans that affect them most.   

ANNUAL YOUNG PERSON’S CONSULTATION DAY

In November, we consulted with care-experienced young people about their priorities, 
they told us clearly: they want more practical support with independent living skills, 
someone to guide and model skills alongside them, and more help finding education, 
employment, and training pathways. They also want more opportunities to have their 
say in local decision making.

The data behind their voices is striking. 63% said they struggle with managing money, 
88% with relationships, and 69% with loneliness and isolation - a combination that  
significantly increases vulnerability and the risk of exploitation.

Their priorities are shaping our strategic plans, ensuring that our work is driven by what 
young people need. Our plans to grow our participation and influencing work is a key 
aspect of this.  

142 91%
YOUNG PEOPLE INFLUENCED  

LOCAL, REGIONAL AND NATIONAL 
SERVICES

YOUNG PEOPLE REPORTED  
IMPROVEMENTS ON FEELING IN  
CONTROL OR HEARD AROUND  
THE CHOICES THEY CAN MAKE
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Peer Action Collective 

The Peer Action Collective (PAC) project  
is a two-year research project formed to  
deep-dive into how care-experience  
influences and impacts peer violence.  
We conduct research via focus groups,  
one-to-one interviews and surveys, reaching 
650 people across the North West to  
support the design and delivery of social 
action that addresses the root causes.

Funded by the Youth Endowment Fund and the #iwill 
Fund (a joint investment between the National Lottery  
Community Fund and the Department for Culture, 
Media and Sport), we were selected as a delivery 
partner due to Pure Insight’s deep understanding of 
care-experienced young people. 

23Peer Action Collective

Peer-led research opens conversations that traditional models often miss, reaching young people who have  
been less likely to engage with services, but whose experiences are critical to understanding risk, vulnerability  
and resilience. 

We have recruited a small team of care-experienced Young People into the roles of PAC Leads. Each stage from 
designing the direction of the research, and creating meaningful and lasting social change from the findings is led 
by these care-experienced young people. Supported by two specialist staff, our team of PAC leads are turning their 
lived experience into professional expertise, and amplifying the voices of 650 care experienced young people  
aged 16-25.

Our PAC leads chose to explore how relationships with peers, professionals and systems influence their experiences 
of violence during this time. 

All the PAC leads felt that forming the first research project around understanding the impact of positive and  
negative relationships, was important to them. Jade, who is passionate about making sure neurodiversity and  
mental health are always considered, says “exploring relationships is really important because the people around 
young people in care or care leavers, such as peers and professionals, can have a huge impact on their lives. When 
those relationships aren’t understanding, especially around individual needs, neurodiversity or mental health, it  
can lead to isolation, conflict and sometimes peer violence.”

By the end of the programme, Pure Insight will have a clearer understanding of how care experience intersects  
with youth violence, and a set of evidence based, actionable recommendations that have the potential to influence  
support systems on a bigger scale. This is just one way that we are driving meaningful, lasting change. 

www.pure-insight.org.uk
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Peer Action Collective 
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Our team has a broad range of experiences, making  
sure our scope is wide. Mike, PAC lead, has brought his  
understanding of the impact that both unhappy, and  
happy foster placements can have on young people – 
something that has frequently emerged during interview 
and focus groups, where he has also played a key role as  
an interviewer. 

This work is deeply personal for all our PAC leads,  
including Cameron. His experiences of residential care,  
violence, and gang exploitation, drove him to join us and 
use this to help other young people and professionals 
recognise the early signs of grooming.

Cameron is driven by a mission to ensure no young 
person has to navigate complex risks without stable, 
informed support. 

Voices like Cameron’s are shaping not just what we find 
out, but what we do next. This project doesn’t just tease 
out the insights: it will directly inform youth-led social 
action, ensuring that evidence is translated into effective 
action. This includes developing targeted interventions, 
influencing local service design, and feeding directly into 
policy and commissioning conversations. By embedding 
lived experience throughout, the programme aims to  
improve both the relevance and effectiveness of  
responses to youth violence. 

We’ve learned a great deal about how relationships have 
an impact on children and young peoples’ interactions 
with statutory services, those there to care for them,  
and with each other and the vulnerabilities to violence 
that can open up. The PAC team are using both their  
knowledge and wider programme participants’ ideas to 
plan for social action activities starting Summer 2026. 
From training and speaking directly with children and 
young people, to podcasts, speeches, conferences, 
books and guides, and TikTok content, there’s plenty of 
great ideas and a busy time ahead!

Alongside this, the young people leading the work gain valuable skills, confidence and paid experience, supporting 
their own progression into education, employment and leadership, which has made a huge difference to Sophie,  
a PAC lead:

Since I started working with the PAC team, I have gained a 
range of new skills and developed more confidence and 
resilience...and time keeping! Ownership of work to bring 
back to the team makes me feel accomplished, and I was 
able to participate in creating research questions and 
activities to bring to our interviews. I’m passionate about 
creating change, and this project has helped to give me a 
sense of meaning.

The PAC team are using both their knowledge and wider programme  
participants’ ideas to plan for social action activities starting Summer 2026. 

Peer Action Collectivewww.pure-insight.org.uk
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Business and Community 
Partnerships
This year, we have seen a wonderful and growing wave of support from businesses and  
community partners, all united by a shared belief in helping young people thrive.
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Bromley’s Solicitors became our first ever Charity of  
the Year partner. Their staff embraced a full year of  
fundraising, from Easter picnic lunches and a festive 
Christmas market to an office tombola. As the first  
business to choose us in this way, they have set a  
wonderful precedent, opening doors to wider awareness 
about the very real challenges young people face when 
leaving the care system. 

We wanted to help give something back to 
those young people. Pure Insight is so closely 
aligned with our values as childcare solicitors, 
their commitment to working with and  
empowering young people transitioning out 
of care is amazing.  
Felicity Drinkwater, Managing Associate and  
Solicitor.

Bromley’s Solicitors

Building on this momentum, Romiley Golf Club also 
chose us as their charity partner this year. They raised 
funds through a fashion show, an evening with footballer 
Bruce Grobbelaar, golf days, lunches, raffles and fines 
for rogue golf balls that stray into their pond. They have 
opened doors to fresh networks and supporters along 
the way. They have raised a fantastic £6,000.

We wanted to support a local charity, and 
recognised the impact Pure Insight have on 
the lives of vulnerable young people when 
they need it the most, when they come out  
of the care system and are unsure of where  
to turn to.  
Steven Horne, Captain.

Romiley Golf Club

TADW Architects have been steadfast partners for 
three consecutive years, donating DIY vouchers that 
help our young people turn a house into a home. 

Pure Insight’s vital work with young care  
leavers at risk of homelessness deeply 
resonates with our values. We’re proud to 
help make that possible. Mark Harrison, Director.

TADW Architects

We are grateful for the continued loyalty of Red 
Rose Packaging, a founding business Champion, 
whose ongoing generosity has meant so much. 

Great to contribute to the work this fantastic 
charity does. Stuart Clark, Director. 

Red Rose Packaging
We are also thankful to Comfy Quilts, whose generous 
donation meant every young person received an Oodie 
to keep them warm through the colder months.  

Hi, I just wanted to thank you for dropping off 
the presents. It’s been a bit tough this month, 
but I really appreciate the Oodie.  Kyra

Comfy Quilts

This year also brought an exciting milestone: we secured our first ever major donor gift of £10,000 -  
a remarkable vote of confidence in the work we do. 

Together, these businesses and individuals reflect a growing community of people who believe in what 
Pure Insight does - and want to be a part of it.

Business and Community Partnershipswww.pure-insight.org.uk
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Business and Community Partnerships
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I’m incredibly proud to have raised £1,000 for 
such a fantastic charity. As a team leader in the 
Leaving Care team, I see first-hand the difference 
their work makes, and I’m so grateful for the  
generosity of those who donated. The jump itself 
was equal parts absolutely terrifying and amazing!

Together they achieved a remarkable total of £17,300

This year, 137 young people were supported similarly by our  
growing network of volunteers who help foster connections in the  
local community.

A LEAP OF COURAGE FOR CARE LEAVERS

This year we launched our first large-scale fundraising event, and we  
set our sights high. A team of eighteen staff, volunteers, and local  
council workers, united by a shared commitment to supporting care 
leavers, took on the challenge of a tandem skydive. Understanding the  
obstacles young people face as they step into adulthood, they pushed 
themselves far beyond their comfort zones, leaping from 13,000 feet 
to raise vital funds.

Elizabeth Dodd

A HOME BUILT BY COMMUNITY 

When Lexi was referred to Pure Insight she was facing eviction, isolated, and  
without benefits due to an administrative error. With nowhere else to go, she was 
on the brink of sleeping in a hut on a nearby allotment.

We didn’t just help Lexi find a new home, we helped the community furnish it. 

Volunteer mentor Dan mobilised support through our volunteer network,  
gathering donations while helping Lexi secure a new home and complete the  
necessary paperwork.

When Lexi received the keys to her one bedroom flat, she wasn’t alone. A team  
of volunteers arrived alongside her, hanging curtains, clearing rubbish, putting up  
pictures, tidying the garden, and making the space feel like home. The community 
had donated bedding, kitchen equipment, towels, furniture, and curtains, while a 
small grant funded a new washing machine and cooker. A donated bike gave Lexi 
the freedom to get to the shops and see friends independently, reducing the  
isolation she had felt.

Lexi now has a flat that feels safe and like her own. 

Business and Community Partnershipswww.pure-insight.org.uk
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Meet Sam
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We began working with Sam when he was 18 years old. Sam is autistic 
and faced challenges with Opposition Defiant Disorder (ODD) and 
ADHD with both affecting his executive functioning and ability to  
follow instruction. 
His offending pattern involved drinking in social situations where he struggled to  
communicate, leading to verbal aggression and assault charges. His probation order  
was for assaulting his cousin during a period when they were living together where  
Sam’s communication difficulties led to him lashing out. At that time, Sam had poor  
relationships with both his cousin and mother, the only family in his life.

His probation officer reflected on the great progress Sam has made, saying about our mentoring co-ordinator : 

It was a pleasure to see someone so motivated and passionate. 
It was evident how much you go the extra mile trying to  
support him and the professional rapport you have with him is  
a testament to your hard work - if only there were more people 
in the world like you!

Case Study

Our mentoring co-ordinator supported Sam to manage probation appointments and make 
the most of their support and routines.

He also received support from our mental health practitioner. The therapeutic work focused 
on friendships, healthy connections and identifying triggers, which helped him see his  
challenges in a different way. A key goal was breaking the cycle of behaviours leading to 
involvement with the criminal justice system, by helping him recognise patterns between 
alcohol use and getting into trouble. Sam learnt to recognise when he was feeling anxious, 
overwhelmed or threatened by understanding his body’s fight and flight system. He learnt 
tools and techniques to spot early warning signs in his body leading to more extreme  
reactions, over time learning how to divert himself away from situations.

Sam successfully completed probation and has had no police contact for over a year. He  
now has a strong relationship with his cousin and has rebuilt his relationship with his mother.  
He has developed self-awareness around triggers and chooses not to drink, recognising the 
connection between alcohol and offending. He is managing his medication and managing his 
tenancy. Sam is doing incredibly well with increased acceptance and understanding of himself.

MENTORING AND MENTAL HEALTH SUPPORT
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Volunteer Impact 

Our volunteer mentors play a vital role in supporting care leavers to build stability,  
confidence and lead fulfilling lives. They provide a reliable presence, often filling a gap for 
young people who may never have had someone consistently there for them and help  
develop connections in the community.

Mike explains:

Mike Raynor’s volunteer mentor journey highlights the depth and value  
of these relationships for both mentor and mentee.

Growing up, Mike took on the role of a young carer, taking responsibility  
for looking after a sick parent during what should have been a carefree  
childhood. The experience of navigating adult pressures alone never left 
him. When Mike came across the Pure Insight advert in early 2024, it  
resonated immediately. He joined the charity as a volunteer mentor,  
completed our mentoring training and was quickly matched with a young 
person. That relationship has now spanned almost two years.

28Volunteer Impact

Over time, the consistency of that presence has made a tangible difference. The young person has completed  
a college course and is now actively pursuing a career in the care sector. She has also developed more stable  
relationships, particularly in the last six months, and is in a more positive place emotionally.

Mentoring is not without its challenges. As Mike reflects, 
progress is not always linear and “the role is to guide, not 
to take over.” 

Using his skills and experience, Mike has also supported 
other young people. In one instance, he provided support 
with GCSE maths, enabling a young person to pass their 
exam and progress to the next stage of their training. 

These stories reflect the wider impact of our 
mentoring approach. Success is not always measured 
through traditional milestones, and it rarely announces 
itself in the ways you might expect, but rather in  
preventing crisis, building resilience, and creating the 
foundations for independence.

This year, Mike has also taken on a new role as a trustee at 
Pure Insight, bringing his professional skills to support the 
organisation’s development and long-term planning.

Through the dedication of volunteer mentors like Mike, 
we provide consistent, trusted relationships that  
enable care leavers to move forward into adulthood with 
confidence, and, very importantly, with a smile.

At the start, she was quite isolated and facing several  
challenges. It took time to build trust, but a key part of the role  
is just being there.

She’s much more settled and focused now. It’s not about fixing 
everything overnight, but about being alongside someone as 
they work things out.

As a mentor, sometimes you’re 
stopping things from getting 
worse and that in itself is hugely 
important.
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Volunteer Impact 
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22,268 HOURS £445,360

104 217
TOTAL VOLUNTEERS

VOLUNTEERS HAVE DEDICATED VALUED AT

NEW VOLUNTEERS

Developing understanding and knowledge around: 

• Adolescence and the teenage brain

• �Care-experienced young people’s exposure  
to discrimination

• Mental health

• Impacts of trauma

• Attachment theory 

• Structured tools to help empower young people

• Resilience and recovery

• Mentoring approaches

• Safeguarding

• Boundaries

VOLUNTEER TRAINING PROGRAMME 

The training was interesting, insightful, thought-provoking, 
sometimes emotional with plenty of opportunities for  
discussion. I really enjoyed it and it gave a good foundation 
for the role. Jackie, new mentor
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Future Plans

Over the next 18 months, we’ll focus  
on strengthening our foundations  
while expanding opportunities for  
care-experienced young people to thrive, 
supporting them to grow into confident, 
independent adults. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.

DEVELOPING YOUNG PEOPLE-LED SERVICES
A key priority is the launch of our Change Champions 
Academy: a structured programme designed to support 
young people to build skills, confidence and leadership. 
We need to make sure young people are recognised  
and paid fairly for their contributions as experts by  
experience. This programme will open meaningful,  
paid opportunities while also supporting longer-term  
employment pathways.

ADVANCING YOUTH-LED ACTION
We’ll continue to develop our Peer Action Collective 
(PAC), moving from research into action. This next phase 
will support young people to lead social action projects 
and explore key themes in greater depth, ensuring their 
insights translate into tangible change across services 
and systems. 

STRENGTHENING FOUNDATIONS
We’re continuing the development of our organisational 
infrastructure to ensure we remain a stable, resilient  
organisation, demonstrating our impact clearly and  
diversifying our funding base. This groundwork will  
support our future growth and innovation.
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I feel really excited that my experiences will help drive  
change for others, it is so important our voices and ideas are 
heard loudly.  Finlay, age 19.

+500 CARE LEAVERS WILL BE REACHED VIA PAC
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Thanks to our Funders

Our work is made possible through the generous support of the following funders:

31Funder Thanks

BRAND GUIDELINES

www.pure-insight.org.uk

https://www.pure-insight.org.uk


CONTACT US:
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