
 
 

Chairman’s Report: April 2025 – March 2026 

It is a pleasure to present my report on another busy and very positive year for the 
Blackdown Healthy Living & Activity Centre. 

Over the past year, the Centre has continued to provide a broad range of services, activities 
and facilities for people across Hemyock and the wider Blackdown area. At the same time, 
the Trustees and Centre Manager have begun an important piece of work looking ahead to 
the next five years, considering how we can ensure that the Centre continues to respond to 
the changing needs of our community while remaining financially sustainable. 

Our activities and services 

Riverside, our day service for older people, has remained a major focus. During 2025 we saw 
a significant fall in attendance, reflecting a combination of people passing away, moving into 
residential care and the continuing challenge of attracting new members. The Trustees and 
staff responded with a targeted plan to increase awareness of the service, including new 
promotional material, local advertising, engagement with GPs and other organisations, and 
wider promotion beyond Hemyock. 

It is encouraging that this work is already having an impact. By March, attendance had risen, 
exceeding initial targets, taking Riverside back above its break-even point. The next 
challenge is ensuring that we have sufficient volunteers to support this growth and that 
Riverside retains its important social focus while responding appropriately to the 
increasingly complex needs of some older people. 

Stay & Play has also had a strong recovery following the impact of increased funded 
childcare for two-year-olds. Attendance is once again consistently around ten or more 
families each week, demonstrating that there remains a real need for an informal, 
welcoming place for parents, carers and young children to meet. 

The Blackdown Community Shed continues to provide opportunities for people to meet, 
make and learn together. We have strengthened its volunteer team and are continuing to 
look at opportunities for grants and other funding to support its future, new members are 
always welcome, no skills are needed just the ability to chat and relax over a cuppa! 

The Community Fridge has now celebrated its second anniversary and continues to be 
extraordinarily well used. During 2025 almost 20 tonnes of surplus food was redistributed, 
an increase of 28% on the previous year, with an estimated value of more than £62,000. In 
addition to reducing food waste, the Fridge has become an important point of contact 
between the Centre and the wider community. 

The Centre has also continued to develop as a hub for people living with Parkinson’s and 
other neurological conditions. Alongside the Parkinson’s Café, activities now include Tai Chi 
and Dance for Parkinson’s, helping people to access specialist activities locally and at little or 
no cost. 



 
 
Our programme of classes, therapies and room hire remains an important part of both our 
community offer and our income. When three Monday classes were lost during the year, all 
were successfully replaced, continuing to support our community, without a loss of rental 
income. We are also welcoming new therapists, including massage, reiki, acupuncture and 
reflexology practitioners, while actively seeking additional services such as physiotherapy or 
podiatry. 

Fundraising  

A particular highlight of the year was our first Curry & Comedy Night. The event sold out and 
generated a surplus of just under £3,000, substantially exceeding our expectations. More 
importantly, it brought together a wide range of people from the community and 
demonstrated the potential of larger fundraising events. We are delighted that another 
evening is already planned. 

Financial position 

The Trustees continue to monitor the charity’s finances closely. 

Although income during the first half of the year was lower than the exceptional previous 
year and expenditure had increased, the position improved as the year progressed. The final 
accounts for the year ending 31 March 2026 show total income of £106,141 and total 
expenditure of £100,337, resulting in a surplus of £5,804 for the year. This represents 
another positive year for the charity and leaves the Centre in a sound financial position.  

The charity also continues to hold substantial cash reserves and investments. Trustees have 
actively reviewed where these funds are held to ensure that we achieve a reasonable return 
while maintaining appropriate security and liquidity. 

We remain conscious of increasing costs, particularly salaries, energy and building 
maintenance. We are actively looking at ways to reduce our energy costs and improve the 
habitability of the centre in both Summer and Winter. Charges for room hire and some 
other services have also been reviewed, while the Riverside daily fee has deliberately been 
maintained at £40 to encourage attendance and reflect the service’s community purpose 
rather than seeking to generate a profit. 

Overall, the Centre remains in a healthy financial position, but we cannot afford to be 
complacent. Minimizing our costs and maintaining a diverse range of income from room 
hire, services, fundraising, grants and donations will continue to be important. 

Looking ahead 

Perhaps the most significant piece of work now underway is the development of our new 
five-year strategy. 

Rather than deciding the future of the Centre from the boardroom, we want that strategy to 
be informed by the people and communities we serve. We are therefore undertaking wider 



 
 
community conversations, listening to local residents and engaging with parish councils, 
GPs, community organisations and other partners across the Blackdown area. 

We want to understand not only what people value about the Centre today, but what 
challenges people are facing and where there may be gaps in local provision. Transport, 
mental health support, access to health and wellbeing services, rural isolation and youth 
provision are among the issues already emerging. 

Part of our work will be deciding what we do particularly well, what is financially sustainable 
and where consolidating and strengthening existing services may have greater impact than 
simply doing more. 

The Trustees have also strengthened governance during the year, including the introduction 
of a Trustee Induction Pack and clearer areas of responsibility covering finance and audit, 
governance and compliance, fundraising and income generation, and facilities and 
operations. We have also been pleased to welcome additional trustee expertise to support 
the next stage of the charity’s development. 

Finally, none of what happens at the Blackdown Healthy Living & Activity Centre would be 
possible without the extraordinary contribution of our staff, volunteers, trustees, tutors, 
therapists, hirers, funders, donors and community partners. A specific acknowledgement 
must be made to our outstanding Centre Manager, Mrs Peta Dayus-Jones, without whom 
the centre would simply not function. 

Our strength continues to lie in being a genuinely local organisation: one that can listen, 
adapt and respond to the needs of the community around us. 

On behalf of the Trustees, I would like to thank everyone who has contributed to the Centre 
during the past year and everyone who continues to use, support and champion your 
healthy living and activity centre. 

Tim Lowe 
Chairman 
Blackdown Healthy Living & Activity Centre 

 
















