
Harwich Peninsula Parish Financial Review 2025 
 

Summary 
The financial statements have been drawn up on a ‘Receipts and Payments’ basis and 
combine three sets of local church accounts, as well as the central parish account. The 
aggregate bank and cash balances at the end of 2025 amounted to £338,822.79. 

Unrestricted income in 2025 amounted to £103,877.57. 

Unrestricted expenditure in 2025 amounted to £117,415.68. 

The Parish Share for 2025 was only 20% paid, with a target to pay 100% in 2026. 

 

As the figures above show, despite only paying a fraction of the parish share, overall the 
parish spent £13,538.11 more than it received in 2025. Given reduced use of Esplanade 
Hall with The Lounge ending its tenancy, and the significant investment required in all of 
our buildings over the next few years, this raises concerns around the church finances. 
Whilst there is a significant buffer amount in the bank accounts currently, that will soon 
diminish if we run a loss each year as well as spending out to maintain our buildings. 
Serious consideration will need to be given to the financial wellbeing of the parish by the 
PCC in the coming years. 

 

Throughout 2026 work will progress to combine accounts into a central parish account, 
reducing the complexity of the financial setup within the parish. The parish treasurer will 
become the sole treasurer, and will be supported by a finance group, as well as the 
PCC. 

 

Reserves Policy 
​ It is the PCC policy to maintain a cash balance on unrestricted funds which amounts to 
​ at least three months of unrestricted expenditure. This equates to £29,353.92 for the 
​ parish as a whole. The aggregate balance at the end of 2025 was in excess of this 
​ amount, though it is not evenly distributed between the churches. 

 

Approved by the PCC on 27th April 2026 and signed on their behalf by: 

 

 

_________________________​ ​ ​ _____________________________ 

Ian Smith (Chair)​ ​ ​ ​ ​ Chris Wallace (Treasurer) 



Independent Examiners Report 
Independent Examiners Report to the Trustees of Harwich and Parkeston PCC 

I report to the Charity trustees on my examination of the accounts of Harwich and Parkeston 
PCC 

Charity for the year ended 31 December 2025, which are set out below. 

 

Responsibilities and basis of report 

As the charity's trustees you are responsible for the preparation of the accounts in accordance 

with the requirements of the Charities Act 2011 ("the Act") 

I report in respect of my examination of the charity's accounts carried out under section 145 of 
the Act 

and in carrying out my examination I have followed all the applicable Directions given by the 
Charity Commision under Section 145(5)(b) 

 

Independent examiners's statement 

I have completed my examination. I confirm that no material matters have come to my attention 
in connection with the examination giving me cause to believe that in any material respect: 

1 Accounting records were not kept in respect of the charity as required by Section 130 

of the Act; or 

2 The accounts do not accord with those records 

I have no concerns and have come across no other matters in connection with the examination 
to which attention should be drawn in this report in order to enable a proper understanding of 
the accounts to be reached. 

 

Signed: Owen Jones 

Date: 08/05/2026 

 

 

 

 

 



Parish Resources Account - 2025 
 

 

 

 

 

 

 

 

 

 

 

 

 



All Saints Church Account - 2025 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



St Michael’s Church Account - 2025 

 

 

 

 

 

 

 

 

 



St Nicholas Church Account - 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Notes to the financial statements 
 

1.​Accounting policies 

a. Accounting basis 
The financial statements have been prepared on a receipts and payments basis and in 
accordance with the Charities Act 2011 and current church accounting guidance. 

 

b. Funds 
The PCC operates a number of different types of funds, as detailed below:  

Unrestricted funds - general funds which can be used for PCC ordinary purposes  

Designated funds - monies set aside by the PCC out of unrestricted funds for specific 
future purposes or projects.  

Restricted funds - a) income from trusts or endowments which may be expended only on 
those restricted objects provided in the terms of the trust or bequest; b) donations or 
grants received for a specific object or invited by the PCC for a specific object. The funds 
may only be expended on the specific object for which they were given. Any balance 
remaining unspent at the end of the year is carried forward as a balance on that fund.  

Endowment funds - funds the capital of which must be maintained; only income arising 
from the investment of the endowment may be used, either as restricted or unrestricted 
funds, depending on the purpose set out in the terms of the original endowment. 

 

c. Receipts 
Receipts are included in the Receipts and Payments Account only when actually 
received by the PCC. Amounts due but not received at the end of the year (such as 
income tax claims, legacies or grant awards) are not included, however significant items 
are noted at the bottom of the Statement of Assets and Liabilities. Receipts for fee 
income from weddings, funerals etc. relate only to amounts due to the PCC, and exclude 
amounts collected by the PCC as agent and subsequently paid over to ministers, 
vergers, organists and the Diocesan Board of Finance. 

 

d. Payments 
​ Payments are included in the Receipts and Payments Accounts only when paid by the 
​ PCC. Amounts due but not paid at the end of the year (such as committed grants or 
​ unpaid diocesan parish share contributions) are not included, however significant items 
​ are noted at the bottom of the Statement of Assets and Liabilities. 

 



​ e. Fixed assets 
​ Movable church furnishings held by the churchwardens on special trust for the PCC, and 
​ which require a faculty for disposal, are treated as inalienable property unless ​
consecrated. They are listed in the relevant church inventories which can be inspected ​ at any 
reasonable time. Consecrated and benefice property is not included in the ​ financial 
statements in accordance with Section 10(2)(a) and (c) of the Charities Act ​ 2011. Other 
significant fixed assets retained for use by the PCC are recognised in the ​Statement of Assets 
and Liabilities. Approximate values are stated where available. 

 

​ f. Investments 
​ Investments held by the PCC are recognised in the Statement of Assets and Liabilities, 
​ and are stated at year end market value.  

 

2. PCC members and related parties 
Expenses paid to clergy may include a small immaterial proportion which relates to their 

​ function as PCC members. No other payments were made to PCC members, or to 
​ related parties, either as remuneration or as expenses, other than the occasional ​
reimbursement for routine items and services paid for by them on behalf of the PCC. 

 

3. Investment assets (representing endowment funds) 

 

The above five endowment trust funds are managed by the Diocese on behalf of the 
PCC. 

Income on the Miss Ward Trust fund is mandated to the PCC, and is available for 
general ecclesiastical purposes. Income on the Tithe Chancel Trust funds is reinvested 
until required, and is available for restricted use in connection with eligible costs 
associated with the chancel areas of the above two churches. The Wonter Bequest is set 
up for any special need for assistance in the parish. The Wonter churchyard trust income 
is for the upkeep of Little Oakley Churchyard, especially the graves of Revd Wonter and 
his relatives. 

The capital element of all five endowment funds is permanent. 

 

4. Fixed assets retained for church use 
​ Freehold land and buildings comprise St Nicholas Hall, Harwich, Esplanade Hall, ​
Harwich and The Millennium Room, Ramsey. These are stated at estimated cost value. 
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