
CHARITY COMMISSION CHAIR REPORT TO ACCOMPANY ANNUAL RETURN

The Pump House Project has had a difficult year 2025 to 2026 in which it lost 
its way.

Thankfully, It did not lose the support of its core volunteers and staff .

Cake Café, UMA , Food Support and administrative support for COGS in its 
process of applying for registration as a charity in its own right, all  carried on.

The establishment of COGS is the blueprint of what The Pump House is about, 
facilitating a brilliant cause with full admin and financial support in the 
beginning supporting it to full independence.

Thanks to Lou, Neil and Steli cannot be overstated.

The cause of the loss of direction has been identified as a hasty and incomplete
handover from a unique Project Manager of a Charity to one from a corporate 
background.

It is now the Trustees’ intention to move on with simplified governance, 
accurate and accessible record keeping in order that future handovers do not 
encounter the same problems.

Within this process is the registering of the Project as a CIO Foundation Level, 
the application being signed off at this meeting. We have been advised this 
could be 20 weeks in process.

The Trustees wish to record their gratitude to the Buscot Estate and the 
Henderson family for the renewal of the lease for a further 5 years.

.

On behalf of The Pump House Project thanks to the Trustees who have stepped
in at short notice at an inauspicious moment .

On behalf of The Trustees many thanks to the Grant donors who stepped in at a
crucial time with unrestricted grants and donations.

The Trustees feel the project is now stable enough to take on a Deputy Project 
Manager and will be actively recruiting as of September










