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WILTSHIRE AND DORSET DEAF AND HARIS OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2025

LEGAL STATUS: '

The Trust s a registeiad charity. umber 1151709, and s doverned by itd Bonstitutisiy; dated 9 Novembei- 2012, it mergeéd. wilk
the Salisbury Diecesan Deaf Association; {reyistered charity number 200807), which was removed from the' register of harities
on 20 December 2013, lts property having been transferred to the new charity an.2 Dacember 2013,

HON.ERESIDENT The Bishop of Salisbury. (ex-offlein)

TRUSTEES:

The following, collectively referrad to-as the Commiltes of Management, served as the Trust's trustess during the year and 1o
date’ )

The Rt Rey K Gorham Tiie Bighdp of Sherborme, nomingted Chalmsan

Mr P Musseiwhite {Co-opted)

Mrs K Woodward (Co-opted, Dorsety

Mirs K Leader {Go-opted, Wiltshirs) To May 2026
Mrs E Harvey ' (Balisbury DBF Head of Finance, ex-officks trustes) Fron Jiil 2025
The Ven A MacRow-Waod _{saﬂsbwy DBF Head of Findncs; exiofficio trustes) To Jiir 2025
The Revd G:Colladge ' FromNov 2025
Wrs § Ruffer - : - FromNov-2025
Ms A Kernp FrorMay 2026

Rev G B Behenna From May 2026

The trustees ¢omprise a pominated Chalrman appainted by fhe President of the Trust , one other nominated trustes, four co-
gpted tustéesand dne ex-offidio frugtee.

The Salisbury Discesan Board of Finance is custodian tnrsfee of thie Charity.

CLERK TO THE TRUSTEES

fiss C Johinsen (o Jun 28), Mrs 8 Ruffer (from Jul 28], Emmaus Hotse, The Avenue, Wiltoh, SP2 OFG
ADVISERS

ﬁEf’\d&péﬁt_}f}:}t,EﬁHf{:@ﬁéiﬁ Mra:N A Halls FGA, Fl&tg&her & Partngrs; B!id”ge Street; mshury SP1 22
Soligitars:. : Wilsonis, Alexandra House, St Johing Stieet; Salisbury BP1 288
Investinant Maragers: COLA vestisnt Management Ltd, One Angei Laing, London, ECAR 3AB
QBJECTS AND ACTIVITIES

The objects of the Trust are fo assist in-everyway possible the spififual, moral, educational and physical needs-of deaf and hafd_
of-hearing people within the: Diocese o bury and the. Deanary of Swindon.inithe Diocese bf Bristol and 1o promote greafer:
awareness of desfness and heatngdmpakinent. The Trtst puisues ts'objects by policies of funding:

+  Slgn language irterpratad chtisehisérvices for deal people; y o

+  Deaf Chaplains, fo care far the sphitual, meral; educational and physical needs of deaf and hard of hearing
people;

+  Balisbury Lipreaders

The: Trust is managed by the Committes of Management which is alsa the triisted bedy, Althtgh it incurs. some: timited:direct
dharitable sxperiditure itedlf, e Trust essenfidlly Tulfils its charftable:purpose by grant giding piganisations which sipgort deaf
and:hard of hearing peopie or vtherwise. buying in services Tor this purpose. The Frust's financial reccxfds: are maintained by the
staff of the Salisbury Diocesan Office.

Cﬁmmiﬁgmn in exermsrng ﬂ'zail* powers or du“ﬁes
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WILTSHIRE. AND DORSET DEAF AN HARD OF HEARING CHURGHES TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED. 31 DECEMEER 2025
{contintigd)

AGHIEVEMENTS AND FERFORMANCE

I 2020 the Trust purchased a propery in Salisbury for use of the Deaf Chaplain, In 2025 the Trust incuired &1 6,004 of
xpenditive on repairs to this- property (2024; £nil). _

Fgrant of £44,974 (2025 - £42,353) wae given to-fhe Didcese of Salisbiry for the expenses inourred-in supporting a Deaf’
Chaplatn In the Dicosse. and: £8 500 (2024 - £8,500) was given to the Diocese of Bristol Aor-deaf chaplaifivy work in the
‘Deanery: of Swindon, Grant funding was' also provided for the Salisbury Ligreaders £3.000:{2024: £800), the BSL. Bidle
fransiation/Daily Devotions £8,500 (2024: £2,000), Deaf Anglicans Togethier £500 (2024« £500), Salisbury Deaf Social Club
£5000:(2024: £riily and Wirien With Winigs £4,000 (2024 - £41)

FINANGIAL REVIEW. o

The Trusts Income tofalled 867,217 (2024 - £71,044). This is primarily investment income.

Charitablg expenditure fotalled £89/385. (2024~ £56,854). There fs thersfore:a deficlt of £22,168 (2024 » surplus. of £14, 181).
Thvestment losses ware recorded In the year of £80,085(2024: unrealised gain of £71,226). At the year endithe Trusts funds
totalled:£2,436,100 (20241 £ 535,352). |

‘RESERVES POLICY _ : N

THé Triigt's policy ié o maintain fhs assets atthis present 1evel s6 as to-genérate sin ihconié i ultire years 1o support its
objasts. The free reserves at fhie year endwere £2,110,849. ) '

INVESTMENT POLICY N o | __
The Trusts polley is te investits avallable funds; Inclading monlss on deposit, through CCLA Investment Management Ltd.s
CBF Church of England Funds. These are commort nvestment funds specifically estabiished and veguiated to ‘provide
Teasiment vehicle for charitable funds:

RISKS REVIEW

The trustees consider that the Trusts only significant risk Is & {ofal collapse of stock markets, which they have miligatad by
placing & proporion of the Chiarity's investmentsin a property flicd and'a global equities find. '

TRUSTEES' RESPONSIBILITIES INRELATION TO THE FINANCIAL STATEMENTS
The triistess are responsible for preparing the Tiustees' Annual Report and the financial statements in accordance with
epplicable law and. United Kingdom Accouriting Standards (Urited Kingdom Generally-Accepted Accotnting Fractive), The
Jaw-applicable fo ¢harities In ‘Ergland ‘and Wales requires the Charlty trustees to prepare fingnoial statements for each year
which give a trus and fair view of the state of affalrs of the Gharity and of the incoming resources and application of rescurces,
of the Chiarity for thiat period. In preparing the financial statsmants, the Trustess are requitet to;

-« selact 4uitable sccounting policles and then apply them consistently;

- obseniethe methods and principles in the Charities SORP;

~  fiiekejudgements and estimates that are reasonable and prudent;

- state ‘whether ‘applicable accounting standards have. been followed, subject-to any material

dupartures that must be disclosed and sxplained in.the financlat statements;
. pregare the financlal statements.on the going concern basis unless it is mappropriate to

presume thetthe Charity will continuein business.

finangial position of the charty and enable hiem o enstiretat the finansial statemefits comply wilh the Chaities Act 2011, the
applicable Chariies (Acgounts and: Reports) Regilations, and the provisicns of the Charity's schemes. Thoy are also
resporisible for safsguarding the assels of the sharlty and faking reagcnable steps for the prevention and detection of fraud
and otheritegulanifies. ' L . _

The trusfess arg responsible fo the maintenance and integrity of the charity and financial friformation included-on fhe¢harity's
webghte In -accordaiice ‘with: legislation. in. the United: Kingdom governing the preparation and dissemination of financial
statenysnis, '

The: Trusteas are responsibie for keeping proper accouriting records' that disulose, with redgonable accurdcy at any time the,

Signied on hehalf of the Trustees

3

The' Rt Rev K Gorham

Approved by the Trusiges on ‘?f(ﬁgxz,lo
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WILTSHIRE AND DORSET DEAF AND HARI @F HEAR!NG GHURCHES TRUST

{Registored’ Char

BTATEMENT OF FINANCIAL ACTIMITIES FQ& ‘Tﬂﬁ P&RIGD ENDEY) 31 DECEMBER 2025

Uirasticta
W@MFU_ ;
Note 2026
INGOME FROM:
Irivestrments
Dividends.
Iriterest on cash deposits

84,468

LB

|27

TOTAL INGOME e DL

EXPENDITURE ON:

Charltable activifles. ,
Grarnits-payable 2
Repaifsta Ghaplain'a Holisg '

TOTAL EXPENDITURE:

73481
15,804

o385

NET INCOME/EXPENDITURE BEFORE e

NET GAINS/{LOSSES) ON INVESTMENTS
Net gains/losses) b investmants. 5
NET MOVEMENT IN FUNDS

RECONGILIATION IN FUNDIS;
Total funds bronaht forward

Tota! flinds carded forward

{80,088}
{402, 265)
2,535,382

BALANCE SHEET AT 31 DECEMBER 2025

Note
FIXED ASSETS:
Tangible Assels 4
Investrents ' 3
Listed investments 5

822,451

2078202
2,398,653

CURRENT ASSETS:
Gash at bank and i Hand:

CBE Daposit Fusd.

Caslyheld by Salisbury DBF g

68,580

Diabtors

Acerued income g3

70483

LIABILITIES:
Creditors: amaunts falfing due withdny
one yesr - 7
NET CURRENT ASSETS ORLIABILITIES
TOTAL NET ASSETS OR LIABILITIES

THE FLINDS P THE CHARITY: “1e.
Unrestricted funds:

- (36,718

s ——

These financidl slatements were-approved by the Trustees on Pl o $r2 é@ "

signed.on their behalf by:

sveens SN i s FEUIGIEE
The Rt Rev K Gorham

“The hotes on-pages 4 o & form:part of these accounts

5

g46:
89,620

_ ,34447'__‘
B 2433400 :

£ 24337100

.-

otal
e IgLa_
Eunds.
2024

83,870
7473

71,044
7048

Csmsmet e e————————

66,853

56,853
TN AT

74,226
BEAAT

2,448 936

' E 253.:;352 '

Total
Unrestricled:
Funds:

322451

63,052
_5BQD.
" BEehZ-

. A0
70,855

{14,040)
T mEw

£ 283536

£ 2-»:53;53-5;5‘-52- ‘




b)

c)

d)

g)

h)

k)

WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE PERIOD ENDED 31 DECEMBER 2025

Accounting Policies

Accounting convention

The accounts (financial statements) are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102) and the Charities Act 2011.

The Charity constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern. The
most significant area of judgement that affects items in the accounts is to do with estimating the residual value of the
freshold property (see note 1h). With respect to the next reporting period, the year ended 31 December 2026, the most
significant areas of uncertainty that affect the carrying value of assets held by the Charity are the level of investment return
and the performance of investment markets.

Cash flow
The accounts do not include a cash flow statement because the Charity, as a small reparting entity, is exempt from the
requirement to prepare such a statement.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
charity and have not been designated for other purposes.

Income recognition
All income is recognised once the charity has entitlement to the income, there is sufficient certainty of receipt and so it is
probable that the income will be received, and the amount of income receivable can be measured reliably.

Income from investments is included in the year in which it is receivable.

Expenditure recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to the
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably. All
expenditure is accounted for on an accruals basis.

Grants payable are charged when the offer is conveyed to the recipient, except in those cases where the offer is
conditional, in which case the grant would be recognised as expenditure when the conditions attaching are fulfilled.

Charitable activities
Comprise grants made to organisations plus support costs, and modest direct charitabie initiatives.

Support costs

Support costs have been differentiated between governance costs and other support costs. Governance costs comprise of
all costs involving the public accountability of the charity and its compliance with regulation and good practice. The total
support costs are allocated equally between the grant recipients for the year.

Tangible fixed assets

Freehold property

Freehold property is carried at cost. No depreciation is provided as the estimated residual value of the property is judged to
be not less than its carrying value and the remaining useful life of the asset currently exceeds 50 years. The property is
maintained in good condition by continual programme aof repairs and maintenance, charged to the SoFA.

Fixed asset investments
Listed investments are stated at market value as at the balance sheet date. The Statement of Financial Activities includes
the net gains and losses arising on revaluation and disposals throughout the year.

Realised gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
investments are calculated as the difference between sales proceeds and opening market value (purchase date if later).
Unrealised gains and losses are calculated as the difference between the market value at the year end and opening market
value {or purchase date if later). Realised and unrealised gains are not separated in the Statement of Financial Activities.

Cash at bank and in hand
Cash at bank and in hand includes cash on deposit available on demand and cash held by Salisbury Diocesan Board of
Finance.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured reliably. Creditors are
normally recognised at their settlement amount.

4




WILTSHIRE AND DORSET DEAF. AND HARD OF HEARING CHURCHES TRUST
'NOTES TO THE ACCOUNTS FOR THE PERIOD ENDED 31 DECEMBER 2025

3.

:F;xsd assaf investments are a formof basic ﬁnmmal instrument and are Initially recognised atihelr ransaction tost

and suhssaquenliy measured at fair valge al the Balance sheet date. (nvestment gains and losses, whether realised.

-OFdnresisad, are tambtined dnd: shoyin 1n the:heading Net-gains/(losses). ba: fhvegthants’ In the-Sthlemerit of
‘Fidanotal-Agtivities,

Sufiport. N
Cast of gharitable activitios Gianle paid: - ggals 2028 2024
(Note 3)

‘Grants o ofgainisations’

287 45,261 42,803
287 8,787 8,040
287 3,287 1,340
287 8,781 2,540
Deaf Anglicans Tageﬁh&r 287 787 1,040
Sallsbury Deaf Soial Gl 000 287 5; 287 i
Women With Wings {Gel Sign). 000 287 1,287

3atlsbury Diocése - fordeaf ahap!amy
istol Dioeese - for deaf chaplainey

&atisbu Lipfeaders

Translation/ Daily Devotions

FT1AV4 £ 2007 £ 73481 £ 56853
G SRS e
Bupport costs are allocatéd equally betwesh the grant recipients:for the year,

Pitar
[iovernance  suppor

Bliptiort costs _ costs oo ol J '-ca_"é'

Clérk's salary costs {10.Jun 25) - 334 334 680

DBF chiarges for serviced office acsommodation: - 488. 488 966
and fingndclal manggemant _
indaperident examirers fess 1486 e 4B 1,074

I Eowre ey I

TANGIBLE ASSETS P

'mwanuary 2025 o pmrast o azaast

At 81 December 2026 822451 322 451

Mt Booke Valg

At Decembar 2026 ' 322451 322451

A3t Deceimber2024 - __ﬂwazggg& 322481

One peoperty In Salisbury was purchased in June 2020 for the accommodation of 8 Deaf Chaplain,




-]
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WIL-TSHIRE AND DORSET HEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FORTHE FERIOD ENDED 31 DECEMBER 2025

Fixed aseet investionts - Listed [vestmants~ Uorestristed funds 2058 2024
Merkat villia a 1-Jantary 2th6287 1,565,082
' @ Ar2.210.
Dlaposals e gazzAn
Gain f(logsY inthe year : {(80.,085) N
Market valie 8t:31 Detckriber 2025 £ 2076202 E 2!15&2@ _
Historical bost at-31 Decembar 1,191,826, HIATER
Unrealised gaing at 31 Decerdber: & Bpagye E_vedAs2

Al Trust's Investmenis are held in-commisn inviestment funds maniged by CCLA Investment Management Lid.
T malny sk lolhe Charity: from Bhancial instrumants ¥es in-the. mmbmaﬁcm of uncertain ivastment markets and valatiyin
y{a . .

The Trusts nvestment holdings, with market valiss, & the balarice sheet date were:as follaws:

228 S04

Yy & 9 £
84,07511 CBF Investmani Fiivid sbiares sraw 1200976 sain 1,250,063
{2024- 5407641 shares) )
214,020,802 CBF Propiery Fuid-shares Ji0% 270455 T29% 284,780
{2024~ 214,920,02 5haras) _
199,404:29 CBE Gldbu By Incorme Fund shates ‘mg%  BOSAT 257 641,168
(2024 = H95,404,24) . e B _ _
1000k 2076202 tonow 2486287

Lash held by Salisbury Divcesan Bosrd of Finance
‘e Charty does nol hold a bank  account in fis:own name. Banking facilities are operated Hhough- & designated Trusts
Accoliy Rield in tha name of Bafisbury Blongsan Beard of Fisnoe s 8 CBF Deposit. Faipd.

Craditors: amounis falling due within one year

Acoruaie far granis payable

Acsrisals and deféirad ingome-

iﬁavamarét'iéz?unémg coniTEments for §rams during e your

;Newgrant mmmﬁmm charge{f wm BoFA your (see Nole 2).

34,508, 10274
N7 e HBE.
w - E 14040

10574 20202

THatE 54,153

‘Ganis paid giring theyear _ L0, 2455
Grantcommitments recagnised a¢'at 81 Deeember 2028 (see Note 7) LB 31,508

‘Refated party‘tmnsactians, trusteos' expenses and remvnstation god key: menaganmnt porsonel

The chiafify-Gonsiders s key fiahagemant personnel comprisa the i!usteea and We-cledc. No rosises retalved relmbrsement

- for expensat dining e vear (2024 - £nil), The clerk recsived & salary. of £334 (2024 - 2660). The charfy:had oo athor related

A0,

party ransactiong during theoyear (2024 - £oll).

Finaackl insframents Notg 2028 2024
‘Fipaneal s¥sets easured et fair value through profit and loss: -
Invéstments hald at fairvalue. B 2,075,202 2,1§6,238_
Cash i, c&apaslf : 68;580 63,952
; ; m-!_%f};m
Income, expense, gains orfossos, indllding changus it fair valug, réanghised o N o
Gainis/(Losses) on Financial assels measired at fai vglue 8 {80,085) 71,428
Imerast o cash-deposits 2,749 “Z_:;T?s'
incamgdram listed nvestments: . Ghael 63870,
_ f; . (12,668) £1425259




WILTSHIRE AND DORSET DEAF AND HARDOF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
MBER 2025

FOR THE YEAR ENDED 31 DECEM]

[ report to tha trustees on my exanination: of the accodiits of the Wiltshirerand Dorset:Dieaf and: Hard of Hearing
Chirches Trust {the Trust) for the vear ended 31 Decerrtbisr 2025, which-are sefout on pages 3to B

Responsibilities and basis of report

Asihe charily frustees. of the Trust you =i rgspnnsible for the prapsraion of {he: agdounts in accordance with the
fequirements of the Charities Act 2011 (the Act).

Ireport it respect of my examination of the Trusts sccounts carred out Under gection 145.6f the 2011 Actand fh
garrying out my-examination | have followed all the applfcable Directions given by the Gharity Cammtsslcm JneEr
section 145(5)b) of th& Act, _

Independent examinérs statament

- have-completed my examination. 1.ganfimy that norizterial matters Have-tame to°my attention in conneotion Witk
the exarminatien giving me cause to- belleve: that in any: material yaspect:

accaunting records were hot Keptin respect of the Tiust as réquired by section 130 of-the Act; or
- thédecounts dao fiot Sbgort wWith those records: of

the:acepunts do-not comply with the applicable reguirements: x:ancernmg the form-and content of accounits set outin

thie' Charitie's (Accounts. aid Réports) Regulations 2008 athierthan any requitement that the: aceounts give a ‘e

and falr view which is'not.a matter considered as partﬁf an independent examination.

O

Fhave ne edriceitis and have tome across-no offier matters inscennection with the examinatton 10 which attentiqn
shouid ba dravin’in this repert in order 1o- srdblea praper understanding-of the aocounts:-tobe reached,

T Aabo Loghtton Lo

Mis N-A Halls FGA
Fletcher 8. Partngrs
Crowr Chambers:
Bridge Strest.
Salisbury

pate: WT O%delts 2k




