Trustees' Annual Report for the period
Period start date Period end date

A ‘ From 02 10 2024 To 31 10 2025

Section A Reference and administration details

Charity name | RAPID-INTERNATIONAL

Other names charity is known by

Registered charity number (if any)| 1151233

Charity's principal address |3 JUBILEE COTTAGE, HIGH STREET
KEMPSFORD, GLOUCESTERSHIRE

Postcode GL7 4EZ

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

J Holland OBE
G Payne OBE
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year




Names and addresses of advisers (Optional information)

Type of adviser Name Address
Accountant G Hudson 35 Goddard Way, Gloucestershire, GL4 OYA

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts
Trust Deed

Type of governing document

How the charity is constituted Trust

Trustee selection methods Appointed by the existing trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

Rapid-International is established to provide the relief and assistance of
people in any part of the world who are the victims of war, natural
disaster, trouble or catastrophe, or who are potentially vulnerable to the
effects of such circumstances.

Summary of the objects of the
charity set out in its

. The charity seeks to achieve these objectives by such means as the
governing document

trustees consider appropriate, including strengthening the capacity of
communities to develop resilience and to prepare for and respond to
such problems.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include

further statements, where

relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Rapid-International continued to support its charitable objectives through
fundraising activities and the provision of grants.

The trustees have sought to ensure that the charity's resources are
directed towards activities that support people and communities affected
by, or potentially vulnerable to, war, natural disasters, trouble and other
catastrophes.

and activities (Optional information)




Section D Achievements and performance

The trustees have considered the operating position of the Charity and
are satisfied that have met their objectives for the year in building up a
cash surplus which can be used in future years to support the objectives
of the charity.

Summary of the main
achievements of the charity
during the year

Section E Financial review



The policy on reserves combined with the nature of income received
Brief statement of the allows the Charity to expense all reserves so long as it is in pursuit of the
charity’s policy on reserves Charities objectives.

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) |J Holland G Payne
Full name(s)|JOHN HOLLAND GRAHAM PAYNE
Position (eg Secretary, Chair, TRUSTEE TRUSTEE
etc)
Date | >4/08/2026




CHARITY COMMISSION
FOR ENGLAND AND WALES

RAPID-INTERNATIONAL

1151233

Receipts and payments accounts

For the period
from

02/10/2024

To

31/10/2025

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last vear
funds funds funds v
to the :earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 27,285 27,285
Sub total (Gross income for
27,285 27,285
AR)
A2 Asset and investment sales,
(see table).
Sub total s s
Total receipts | 27,285 | -1 -1 27,285 | [ ]
A3 Payments
Computer Equipmnet / Website 375 375
Legal and Professional 5,900 5,900
Travel and Subsistence 14 - 14
Donations 294 294 -
Expenses not analysed - - 2,693
Sub total 6,583 6,583 2,693
A4 Asset and investment
purchases, (see table)
Sub total = =
Total payments | 6,583 | -1 | 6,583 | | 2,693 |
Net of receipts/(payments) 20,702 3 20,702 2,693
A5 Transfers between funds - - = -
A6 Cash funds last year end 3,629 - 3,629 6,322
Cash funds this year end 24,331 - 24,331 3,629

CCXX R1 accounts (SS)

24/08/2026



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Barclays Bank 24.331 _ R
Total cash funds 24,331 - 5

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
J HOLLAND J HOLLAND 24/08/2026
G PAYNE G PAYNE 24/08/2026
2 24/08/2026




Xoe | CHARITY COMMISSION | Independent examiner's report on the
w FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

RAPID-INTERNATIONAL

31/10/2025 Charity no | 1151233
(if any)

1-2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/10/2025.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

G HUDSON Date: | 24/08/2026

GREG HUDSON

ACCA

35 GODDARD WAY, TUFFLEY, GLOUCESTER, GL4 OYA




Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of [INOT APPLICABLE
any items that the
examiner wishes to
disclose.




