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Principal address 

Bradfield and Rougham Baptist Church 

Kingshall Street 

Trustees 

Rougham 
Bury St Edmunds 
IP309LE 

The trustees who served during the year under review were: 

James Martin 
Stuart Ruegg 
John Tyrrell 
J95eph Grimwood 

Structure, governance and management 
Bradfield and Rougham Baptist Church is governed under a Constitlltion adopted on 19th October
2023. During 2023 the church members voted unanimously to operate as a Charitable Incorporated
Organisation and we await confirmation that our governance has been fully transferred to this
framework. 

Objects 
The principal object of the charity is the advancement of the Christian faith according to Baptist 
principles arid in accordance with the basis of faith as stated In Schedule 1. The charity may also 
carry out other charitable purposes in the United Kingdom and/or other parts of the world

'. 

Financial review 
The charity endeavours to utilise the funds available to the best effect in the advancement of its 
objects. 

Main activities 

Bradfield and Rougham Baptist Church Is a growing and active Baptist Church in rural SUffolk. We 
meet for Christian worship every Sunday and have a range of activities for young and old throughout 
the week, Including prayer meetings, home groups, ladies' and men's meetings, fellowship lunches 
and youth activities from age 4 upwards. 

Achievements and performance 
Life at Bradfield and Rougham Baptist Church In 2025 has, through the grace and goodness of our 
Sovereign Lord Jesus Christ, been another year of abundant blessing as we continue to pursue our 
mission: "Loving Jesus together and helping others to do the same." 

Sunday Gatherings 
At the time of last year's report, we reflected on ot.ir move to Thurston Community College for Sunday 
morning services. This remains our primary venue and has become familiar to the congregation, with 
some preferring it to our building in Rougham. However, the administration and weekly setup required 
are significant, and as trustees we do not see this as a long-term solution. 
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Finance 
Church finances remain healthy. The finance team has •introduced improved budgeting processes 
and made strategic use of savings and Gift Aid schemes to strengthen stewardship and financial. 
sustainability. 

Buildings and Future Planning 
As we look ahead; managing continued growth remains a key priority. Our bulldlng in Rougham 
cannot accommodate the entire congregation, and while various relocation and redevelopment 
options have been explored, no viable alternative site has been found. 

The trustees believe redevelopment of the existing Rougham site is the most realistic long-term 
solution. This will require significant financial investment and careful planning, and we continue to 
seek the prayerful wisdom of church members as we discern next steps. 

We look expectantly to the Lord, who faithfully provides for His people owning "the cattle on a 
thousand hills" and who's "throne is established In the heavens, and his Kingdom rules over all". 

Looking Ahead 
As we approach 2026, we continue to trust God to guide us clearly In stewarding our people, 
resources, and facilities wisely, ensuring we remain faithful to our mission as He continues to grow 
His church. 

This report was approved by the. trustees on .. .f!:..�t?.:�}�.:r,9,,/, 

James Martin 
Trustee 

Stuart Ruegg 
Trustee 
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