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Directors’ Report for 2025

1. The Lease (lasting 50 years) between the diocese and the Priory Trust was 
agreed between the diocesan legal representatives and the Trust and signed on
May 19th 2016. Therefore we completed nine years as the responsible body for 
the St Germans Priory on May 19th 2025.

2. We had five trustees and two very active friends who are invited to Trustee 
meetings. We met on 10 occasions throughout the year with minuted meetings.

3. We are solvent with modest funds in the accounts (approximately £10,000 as of
November 30th 2025). Accounts have been independently audited (by Christo-
pher Cook) and submitted to the Charities Commission and Companies House.

4. Church services took place throughout the year roughly every two weeks. There
were several weddings and funerals. Our strength is that we can welcome con-
gregations of up to 250 people. Bellringers practised weekly on Thursday 
evenings.

5. The Priory is open between 9am and 5pm every day with an active rota of vil-
lage volunteers opening and closing.

6. We have active What’s App volunteer groups: one for Trustees (seven people), 
one for volunteers (23 people) and another for the opening and closing rota (10 
people).

7. We have had a most successful year with events of a very varied nature.
8. A major event took place with Raynor Winn and the Gigspanner Band attended 

by 250 people.
9. Another major event celebrating Black History Month called Stolen from God 

was attended by 80 people.
10. There were several classical music events. A full orchestra from Jopes Mill per-

formed in July with soloists, attended by about 150 people. A smaller ensemble 
performed in September attended by about 80 people.

11. We have an active relationship with Carn to Cove. This led to two events, a 
modern circus and an Indian dance and music event, both attended by about 60
people.

12. We had a very successful oral history event, the Seventeenth Century Show, at-
tended by 60 people.

13. Our contemporary music events were led by Gracenote Productions, a com-
pany based in St Germans. This led to two events: a gig by Haunt the Woods , 
attended by 200 people and a 1929 film (Sunrise) accompanied by live music 



by Wurlitza, a local music group specialising in live music accompaniment of 
silent films. The latter was attended by 70 people.

14. We delivered a Christmas Market in November 2025. This was a great success 
with many people attending from the village and beyond and raising over 
£2300. Several choirs performed, including the local primary school choir.

15. Pilgrims have been using the Celtic Way beginning at St Germans Priory. Pil-
grims stayed the night in the Priory for a donation according to what the pilgrims
could afford, between 20-30 in 2025. 

16. We have actively engaged with local schools. Our local primary school have 
held services and events in the Priory. Liskeard Community Secondary School 
organised a trip of pupils with special needs to spend a day at the Priory in col-
laboration with the Priory Trust.

17. The Priory Trust has led on a project funded by the Arts Council England of ap-
proximately £13,000. This has resulted in the South East Cornwall Arts website 
with other stakeholders being Jopes Music and The Piggery at Hole near St 
Not. Other arts venues are joining this initiative. An emailing list of about 1000 
people are regularly contacted.

18. A very significant grant has been secured from the National Heritage Lottery 
Fund of £88,000 towards a feasibility report for a larger bid to transform the Pri-
ory for contemporary use. This was match funded by the following grants:

• St Germans Community Shop: £500
• The Councillor Community Grant (Kate Ewart): £100
• Carew Pole Fund
• Truro Diocese

19.  As well as the above grants, money has been raised as follows:
• There are people who give donations monthly under Gift Aid (currently over 

£1000 per year)
• We receive card donations through the Goodbox and wall donations from visi-

tors (currently over £1000 per year).
20. The Priory is on the Visit Cornwall website.
21. The Trustees met monthly during the year. I would like to thank my fellow 

Trustees: Fiona Bristow, Bob Foulkes, Jacqueline Perez and Michael Johnson. 
We thank Hugh Parker, Jo Buchanan and Denise Unitt for their time as 
Trustees.

22. I would also like to thank three very active friends of the Trust: Helen Hocking 
(Treasurer) and Sue Brownlow.

23. The Trust website has been updated with information and latest news.
24. The St Germans Priory has succeeded in remaining open and sustainable.



Richard Laugharne
Chair of Trustees

December 30th 2025






