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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31 December 2025. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1
January 2019).

Name and address

The charity is called Everyday Church (Charity Commission Registration Number 1150359). The address
and principal office of the charity is 30 Queens Road, London, SW19 8LR. Everyday Church is a
charitable company limited by guarantee (Company Registration Number 08158557). The website s
www .everyday.org.uk

OBJECTIVES AND ACTIVITIES
Objects
The objects of the Charity as stated in the Articles of Association are:

(1) to advance the Christian faith in Greater London and in such other parts of the United Kingdom or
the World as the directors of the charity may from time to time think fit for the benefit of the public.

(2) The prevention or relief of poverty or hardship in Greater London and in such other parts of the
United Kingdom or the World as the trustees of the charity may from time to time think fit by providing
grants, items and services to individuals in need and/or charities or other organisations working 1o
prevent or relieve poverty.
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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

OBJECTIVES AND ACTIVITIES
Government and Leadership
The church is led by a team of elders, and a separate body of trustees. Trustees serving are:

Mr Clive Gordon Cooke
Mrs Helen Dennis-Smith
Mr Ben Gilson

Ms Noline Matemera

Company Secretary:
Mr Peter Wood

The elders and trustees work closely together, and overall responsibility for the day to day operations is
delegated to Mr Simon Elliott (Lead Pastor)] who attends trustee meetings. The spiritual  oversight,
govermment and leadership of the church remains with the elders, who oversee all areas of ministry
within the church.

Eldership decisions are made by consensus. The Lead Pastor is responsible for setting the overdll vision
and strategy for the year. He does this in consultation with the wider Eldership team and the trustees.
Within these parameters, the various staff and volunteer ministry leaders are encouraged to develop
their own goals and strategy for the year. All staff and volunteer leaders are encouraged to build, and
work, within a team. The contribution of staff and volunteers is vital to the success of the charity in
fulfilling its objectives.

The trustees are responsible for the proper management and administration of the assets and income
of the charity in furthering its charitable objectives. Trustee matters are decided by majority decision.
The Constitution permits the payment of the Lead Pastor as an employee of the charity.

In consultation with all key budget holders and other stakeholders, the finance team working within o
finance working group chaired by a trustee produce a draft budget for the year to implement the
Charity's strategy. This budget is then presented for discussion by the Eldership team and trustees. The
frustees ullimately approve the budget. Progress during the year is monitored by way of quarterly
management accounts presented to the trustees. Trustees are required to meet at least twice a year,
and all decisions are minuted.

Arrangements for setting remuneration are agreed by the trustees at the budget meeting. Current
performance/growth and external economic factors are all taken intc account. Trustees set the
remuneration for Simon Elliott,

Public benefit
The trustees have had regard to the Charity Commission’s guidance on public benefit,

Contribution of volunteers

Time spent by volunteers who assist in helping the church deliver its mission has not been included in
the accounts.
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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

ACHIEVEMENTS AND PERFORMANCE
Sunday Services across the Everyday Church Venues
Croydon

In 2025 our Croydon Venue continued to meet three Sundays a month. They meet twice a month for a
time of sung worship, bible teaching and prayer ministry. These mornings include specific kids' activities
for 4 to 11 years olds and are supported by dedicated space for pre-schoolers. Once a month the
Venue gathers a team to pray on the streets of Croydon, offering prayer and encouragement to
anyone who would like to stop and chat. The team on the streets are supported by a team that prays,
and both the prayer team and the intercession team are encouraged to seek God for specific
prophetic words of encouragement for those being prayed for. Through 2025 well over a 100 people
have been prayed for and encouraged by the team and some of these people have joined the
church.

The Venue also meet in smaller groups throughout the week. In 2025 these groups transitioned from
mixed groups to single sex groups. This change together with a change of emphasis, expressed in the
new name “Community Life Groups” increased engagement significantly. This improved engagement
was especially noficeable amongst men in the Venue. The change of emphasis to Community has
also made the groups more open o newcomers.

The potential building project that was mentioned in last years report did not come to fruition. The
building was allocated to another community group.

In 2025 the Venue also enjoyed a weekend away ds a Venue at Offord Manor and this helped
continue to build the depth of community across the Venue.

Kingston

Throughout 2025 we continued our gradual increase of activity in our Kingston Venue. The Kingston  Life
Group continues to meet weekly with pastoral cover from the Wimbledon leadership team and from
the Lead Elder. In the Autumn of 2024, we re-established more regular Sunday services in Kingston and
these continued through 2025. The Sunday meetings in 2025 Aufumn saw an average attendance of
35 people including children. Alongside this activity 2025 saw discussions around releasing a Venue
Leader for Kingston and a new leader will start one day a week in February 2026.

The Kingston building continued to provide excellent space for social action projects, community hires
and a home for the Chinese Church in London to run Cantonese and Mandarin services over each
weekend.

Online

In 2025 Everyday Online continued to provide services on the hour every hour throughout the whole
vear. As well as these time-tabled services the weekly service is available through a catch-up facility
from first thing every Monday. Based on research conducted throughout 2025. The Online service
continues to offer a worship and discipleship setting for hundreds of regular attendees who cannot
attend a physical service because of their season of life or geographical setting. Space is offen made
in the service for people to make a commitment to follow Jesus and follow up material is provided for
all those who request it as part of their commitment. Our digital services continue to encourage, equip
and empower new and mature Christians around the globe and teaching material is made available
to over 80 leaders who are leading their own missional works. We also continue to signpost people to
local Christian communities where they can be baptised and become part of an ongoing discipleship
community.
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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

Southfields

The Southfields Venue continues to meet on Sundays and build community strength through it's Life
Groups. The Venue continues to develop links with the local secondary school —~ St Cecilia's. This
engagement included visits to the building from whole year groups as part of the syllabus to
investigate the central beliefs of the Christian faith. The Venue Leader works closely with the
chaplaincy team in the school to run an after-school youth club in the church building on a weekly
basis and this has led to a second youth Alpha in 2025. Community engagement has also continued
through the parent and child group (Acorns) on a Thursday morning.

Building damage caused by storm water ingress did mean that the Venue could not meet in the
building for 7 weeks in the autumn term. However, the venue met across homes in the area as clusters
of Life Groups. Though the time away from the building had an impact on the wider community
involvement it seems to have strengthened the internal community of the Venue. On returning to the
building Everyday Southfields celebrated its largest ever Christmas Carol event.

Sutton

Everyday Church Sutton gather every Sunday at 10:30 and in Life Groups through the week. 2025 saw
the outworking of the current Venue Leaders as they wish to to retire from Venue leadership some time
in 2026. Prayerful discussions continued throughout the year and God provided a clear sense of
direction. A new non-staff Venue Leader will be taking on the leadership of the Venue from April 2026
supported by an on-staff administrator and an excellent volunteer team. To mitigate the fact that the
Venue Leader is now working as a volunteer leader the Venue will meet for traditional Sunday services
on the first three Sundays of the month and will engage in diverse missional activities on week four. The
team have agreed that they will review this arangement and the ongoing health of the Venue, with
the Everyday Church senior leadership in the autumn of 2026.

Wimbledon

Everyday Church Wimbledon meets every Sunday at 10:30am and épm. As with the other Venues they
also meet in Life Groups throughout the week. The épm service was relaunched in September 2024,
moving from the main auditorium into a smaller space which better fitted the size of the congregation.
This arrangement has continued in 2025. Though numbers remain static the evening service has
provided an excellent training ground for new leaders, especially in the area of Worship Leading.
Many of these worship leaders are now also leading in a morning service. The morning service
continues to grow and discussions will take place in 2026 about capacity issues in the morning.
Wimbledon has seen a significant increase in the number of young people attending on a Sunday. This
growth is from other Venues and from the addition of unchurched teenagers. The Venue continues to
run a programme of activities for 0-11's on the first three Sundays of the month with a family service on
week four.

In 2025 the Wimbledon Venue started a monthly prayer on the streets event where prayer and
encouragement is offered to those in Wimbledon town centre on a Saturday morning.

2025 also saw the launch of Growth Groups. During the end of April and into May the Venue paused
midweek Life Group Meetings and ran over 15 fargeted three-week training courses focusing on a
specific area of discipleship growth. These were very successful and will be repeated in 2026 when the
Southfields and Croydon Venues will also take part,
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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

All Venues

All the Everyday Church Venues follow the same teaching programme for their Sunday services. [n
2025 they looked at the following series:

January - February : Foundations of Faith

March - Easter : A better story on Sex and Gender

April to July : Mark 1-3

Summer Sundays : Ruth

September - November: Devoted - a series based in Acts 2:42-47

Advent - a series based on Isaiah 9 - Wonderful Counsellor, Mighty God, Everlasting Father, Prince of
Peace.

The Advent series was accompanied by a 25 day devotionatl series that was available in video and
podcast format from 6:00am each morning from the 1st — 25th December.

These common series are interspersed with Vision Sundays and Venue Specific Sundays o allow Venue
Leadership teams to bring teaching specific to their Venue context.

As part of the teaching in January and February the Lead Elder preached on Generosity in all of the
Venues. As a resulf of this teaching series, and other key factors involving ongoing communication  of
finances and stewardship of funds the church saw a 6% increase in core giving across all Venues.

Life Groups

Mid-week Life Groups continue to be a vital part of Everyday Church. In a growing church in a city like
London, it is impossible for anyone to know everyone, but it is vital that everyone is known by someone.
Life Groups provide the context for this to happen in practice. Life Groups are the building block of
church life and create space for accountability, prayer, bible study and pastoral care. Life Groups are
also encouraged to look beyond themselves and reach out to the community around them. Life
Groups are supported through the provision of study material, the input of more senior leaders and
regular training opportunities.

In 2025 and beyond the leadership are keen to press into the value of community. Helping all Life
Groups to think of themselves as missional and pastoral communities.

Alpha

Alpha is still a key part of Everyday Churches commitment to the gospel of salvation. The City on a Hill
preached in the autumn of 2024 built to an Alpha course in January 2025. This was accompanied by
the Youth Alpha course running in our Southfields Venue. In 2026 we are running Alpha courses in
Wimbledon and Southfields and with our young people at Wimbledon.

Baptisms: We baptised 20 people, during 2025

Page &




Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

Church Family Fund: We continue to operate the Church Family Fund created in 2020. This makes
available grants of up to £500 for church members or those closely connected with the church to
receive practical and financial support. In 2025 these gifts tended to be given to help mitigate the
cost-of-living increases. Specific gifts were also given for those impacted by family breakdown,
immigration issues and those struggling with levels of addiction. in many cases these gifts were part of
a package of care which included referral to other agencies and CAP money and or Life Skills courses.

Children and Teenagers:

The next generation continue to be a priority for Everyday Church. Qur children and young people
represent our first sphere of missional activity.

On Sundays the teenage Life Group, Deeper, now caters for teenagers across all our Venues. We have
not only seen an increase in numbers at our Sunday and Friday night activities, but we have also seen
an increase in teenage engagement in church life. This includes teenagers inviting friends to come to
events, teenagers serving in other areas of church life, and the ongoing development of a youth
worship band. In November 2025 we saw our largest attendance at Friday Nightlife since before 2020.

All our venues run a level of pre-school and children’s work on a Sunday.

Social Action (UK): Everyday Church continued to serve the poor and marginalised in our community.
We collected food for local Food Banks throughout the year, ran Chiristians Against Poverty money
courses for those in debt and some venues patticipated in Operation Christmas Child, filling shoeboxes
with gifts for children in poverty across the world. We also made gifts to charities that work amongst the
poor, including to local Food Banks and Community Action frusts. Our Wimbledon Venue also held a
Harvest Festival in October 2025 and saw an abundance of food donated for Wimbledon Foodbank.
We also played our part in a local homeless initiative and help other churches across Merton provide
overnight accommodation through December and January. The Kingston building was used
throughout the year for Foodbank as well as providing space for a number of organisations seeking to
aleviate poverty in the area. Alongside this work the Sutton Venue continues to support the work of
Sutton Community Works with over 25% of the venue being involved in some aspect of SCW ministry
across the borough.

Social Action (Global): Over 100 members of Everyday Church continued to sponsor children through
the charity Compassion. Connecting us as a church with a specific community in Africa. Everyday
Church also continued fo provide ongoing support to Love and Compassion in Action (LCA), which
engage in social action and church planting in India, We are a partner church with the charity Jubilee
Plus which works across multiple churches and church networks to help equip and empower local
churches to care for the poor in their locality. Our ongoing partnership and support of New Ground
enables the planting of churches in the UK and around the world with a key value of caring for the
poor in their locality.

Leadership Growth

We continue to work hard at building a strong team culture across Everyday Church. All staff are
offered an annual wellbeing interview with an external HR consultant, The staff team meet weekly for
lunch and bi-weekly for training and team building.

Through 2025 regular events were planned that gathered dll staff, Elders and Trustees from across the
whole church. These activities focus on building relationships across teams as part of our desire to have
an increasing non-hierarchical staff structure. Leaders from New Ground are included in these activities
wherever possible to create ongoing relationship with the wider church family of which we are a part.
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Everyday Church

Report of the Trustees
for the Year Ended 31 December 2025

These were some of the highlights of 2025 for Everyday Church, as we continued to meet our
charitable aims.

Looking forward
As we look forward to 2024 our core vision remains the same. We are called to equip every believer
within Everyday Church to recognise their core identity as Image bearers and Kingdom bringers.

This core vision is worked out in each Venue by leadership teams developing strategic plans around
the four key aspects of the Kingdom of God:

-Salvation

-Sanctification

- Signs and Wonder

-Social Action

Venue do this whilst also seeking to reflect the five key themes stated in 2023:

- Developing an increasingly missional culture

- Prioritising the next generation

-Seeking to serve the poor and fight for justice

-Developing an inclusive culture that engages in the gender debate biblically and lovingly
-Developing a diverse church which is shaped by all, not just welcome 1o all

Central leadership aims to equip Venues through relevant teaching and training as well as providing
excellent support siructures and processes overseen by the Lead Elder in partnership with a central
Operations and Buildings team and the team of Trustees.

In 2026 the Lead Elder will be taking a 13-week sabbatical. In his absence cover for his role will be
provided by a team of senior leaders. On return from his sabbatical, it is expected that his role may
change to include some wider involvement in New Ground. Shaping this role will be a key action
leading up to the sabbatical which starts on the 17th of May.

In 2026 key teaching will focus on:

The Gospel of Mark Jan, - July

Five key Psalms Summer

Biblical Authentic Community  Autumn

Light and Life to all Advent
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Everyday Church
Report of the Trustees
for the Year Ended 31 December 2025

ACHIEVEMENTS AND PERFORMANCE
Summary Dashboard for 2025

January 2024 January 2025  January 2026
Average Sunday attendance 525 477 528
Adult membership 418 401 409
0-11's included in Sunday Average 86 82 99
Friday night youth 30 44 55
Baptisms in year 10 17 20
Active Life Groups 22 34 36
Alpha guests in year 28 N/A tbc
Average giving per giving household £184 £190 £220
Number of giving households 276 289 285

FINANCIAL REVIEW
Financial results
The income and expenditure of the charity is laid out in the financial statements on pages 17 to 31,

The charity continues to rely on the generous support of its members. Unrestricted offerings and  gifts
amounted to £789,928 (2024: £735,737). We consider this level of offerings to be remarkable evidence
of God's grace, and of the generosity of His people in such unprecedented times.

The charity produced an unrestricted loss of £5,021 (2024:unrestricted loss of £51,734} on unrestricted
funds before transfers.

The restricted funds balance is mainly attributed to the Church buildings. In 2025, income was mainly
Special offerings of £10,955 (2024: £2,960) including gift aid for outward giving. The balance of
restricted funds at the end of the yearis £4,515,322 (2024: £4,546,419).

The church deposited some of its cash resources in deposit accounts with Barclays. The trustees
consider the church’s list of regular UK and overseas donations on an annual basis.

Reserves

The trustees aim to keep an amount at least equivalent to four months' worth of unrestricted
expenditure in reserves for operational needs. This amounts to £398,162 (2024: £399,866). The amount of
readily redlisable unrestricted reserves held at 31st December 2025 was £643,274 (2024: £646,837).
Readily realisable reserves comprise that part of unrestricted reserves represented by net current
assefts.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity was incorporated on 2éth July 2012, The governing documents of the charity are the
Memorandum and Articles of Association. The governing documents were amended by a certificate
of incorporation on change of name dated 4th December 2012. The charity was registered with the
Charity Commission on 7th January 2013,
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Trustees’ Appointment and Training

The charity trustees are dalso directors of the charitable company for the purposes of Company Law.
Trustees are appointed in accordance with the Memorandum and Articles of Association. Trustees
receive appropriate induction iraining, copies of goveming documents, and relevant external
information on managing a voluntary organisation including Charity Commission publications.

New frustees are appointed at the discretion of the current frustees and Elders. Potential trustees are
asked to voluntarily sit in on frustee meetings for a period of time prior to their formal appointment.

Church Buildings

The three church buildings are at 30 Queens Road, Wimbledon, London SW19 8LR {principal office); 225
Wimbledon Park Road, Southfields, London SW18 5RH; and 46 Union Street, Kingston, KT1 IRP. While the
London Baptist Property Board (LBPB) acts as Custodian trustee for Southfields and Kingston, a separate
trust involving Everyday Church and the LBPB holds the Wimbledon property. Everyday Church
maintains, repairs and improves all three buildings, and has free use of these premises for worship,
ministry, outreach and the life of the church.

The church also owns a house at 5 Clonmore Street, London SW18 5EU which is being used as a Manse
to enable the pastor of Everyday Church Southfields to live in the community served by the Church.
The London Baptist Property Board (LBPB) acts as Custodian trustee for this property.

Links
Everyday Church is @ member of the Evangelical Alliance, and part of the New Ground (Newfrontiers)
and Baptist families of churches.

Connected Charities

The Queens Road Manse Trust (QRMT) provides housing for the use of the church and those in ministry
in the church, mainly through shared equity. The rental income received by QRMT from one of its
properties was gifted to the church to help fund the costs of youth work. The church is responsible  for
the maintenance, repair and improvement of this property and enjoys the benefits of ownership. All
property partly owned by QRMT is in a good state of repair.

The Rowlett Trust (Charity Number 235481) exists to relieve poverty amongst needy members of the
church and others seeking support through the provision of grants towards the costs of
accommodation, healthcare services and other facilities.

The trustees of both trusts are members of Everyday Church.

Risk Register and Policies

The trustees are responsible for monitoring and controlling risk and have assessed the major risks o the
charity. A Risk Register has been completed, and policies put in place for the major risk areas including
Safeguarding, Health and Safety, Fire Safety and Data Protection. Church assets are adequately
insured through the Baptist Insurance Company.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08158557 (England and Wales)

Registered Charity number
1150359
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Registered office
30 Queens Rd
Wimbledon
SW19 8LR

Trustees

Mr C G Cooke

Ms H Dennis-Smith
Mr B W Gilson

Ms N Matemera

Auditors

Brewers Chartered Accountants
Unit 3

Birtley Courtyard

Bramiey

Surrey

GU50LA

Solicitors

Max Wiley & Co

13a Fish Hill

Holt, Norfolk, NR25 6HN
http://maxwileysolicitors.co.uk/

Bates Wells & Braithwaite London LLP
10 Queen Street Place, London, EC4R 1BE
https://bateswells.co.uk/

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The tfrustees (who are also the directors of Everyday Church for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under that
law, the frustees have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law).

Under company law the trustees must not approve the financial statements unless they are satisfied
that they give a frue and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing those financial statements, the trustees are required
to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper daccounting records which disclose with reasonable
accuracy af any time the financial position of the charitable company and o enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible  for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the frustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Brewers Chartered Accountants, will be proposed for re-appointment at the forthcoming
Annual General Meeting.

Approved by order of the board of frustees on ...... !:’/\7/&6 ............... and signed on its behalf by:

Ms H Dennis-Smith - Trustee
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Report of the iIndependent Auditors to the Members of
Everyday Church

Opinion

We have audited the financial statements of Everyday Church {the ‘charitable company') for the year
ended 31 December 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Fow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give d frue and fair view of the state of the charitable company's affairs as at 31 December 2025
and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs {UK}) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.
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Report of the Independent Auditors to the Members of
Everyday Church

Opinions on other matters prescribed by the Companies Act 2006

[n our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Report of the
Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of frustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled o take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the frustees {(who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a frue and fair view, and
for such intermnal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either infend to liquidate
the charitable company or to cease operations, or have no redlistic alternative but fo do so.
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Report of the Independent Auditors to the Members of
Everyday Church

Our responsibilities for the audit of the financial statements

OQur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Based on our discussions with the charity's management and the Trustees, we identified that the
following laws and regulations are significant to the entity:

Those laws and regulations considered to have a direct effect on the financial statements include UK
financial reporting standards and Charity Law.

Those laws and regulations for which non-compliance may be fundamental to the operating aspects
of the charity and therefore may have a material effect on the financial statements include
compliance with the charitable objectives, public benefit, safeguarding and health and safety
legislation. These matters were discussed amongst the engagement team at the planning stage and
the team remained alert to non-compliance throughout the audit.

Audit procedures undertaken in response to the potential risks relating to iregularities (which include
fraud and non-compliance with laws and regulations) comprised of: inquires of management and the
Trustees as to whether the entity complies with such laws and regulations; enquiries with the same
concerning any actual or potential litigation or claims; inspection of relevant legal correspondence;
review of Trustee meting minutes; testing the appropriateness of journal entries; and the performance
of analytical review 1o identify unexpected movements in account balances which may be indicative
of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting
iregularities, including fraud, is limited by the inherent difficulty in detecting irregularities, the
effectiveness of the entity’s controls and the nature, timing and extent of the audit procedures
performed. Iregularities that result from fraud might be inherently more difficult to detect than
irregularities from error. As explained above there is an unavoidable risk that material misstatements
may not be detected, even though the audit has been planned and performed in accordance with
ISAs (UK]).

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
Everyday Church

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance  with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state 1o the charitable company's members those matters we are required to state to them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility fo anyone other than the charitable company and the chatifable company's
members asjb body, for our audit work, for this report, or for the opinions we have formed.

-

— Sy

Andrew Skilton ACA (Senior Statutory Auditor)

for and on behalf of Brewers Chartered Accountants
Unit 3

Birtley Courtyard

Bramley

Surrey

GUS5 OLA

Date: iL‘x‘”\”\—lﬁ)zcJ ......
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Everyday Church

Statement of Financial Activities
for the Year Ended 31 December 2025

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Charitable activities
Other trading activities 3
Investment income 4

Other income

Total

EXPENDITURE ON
Charitable activities é
Charitable activities

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £

943,352 10,955 954,307 885,412
211,078 - 211,078 225,563
16,008 - 16,008 16,260
7,528 - 7,528 10,634
11,498 - 11,498 12,256
1,189,444 10,955 1,200,419 1,150,825
1,194,485 42,052 1,236,537 1,247,697
(5,021) (31,097) (36,118) (26,872}
1,286,886 4,546,419 5,833,305 5,930,177
1,281,845 4,515,322 5,797,187 5,833,305

The notes form part of these financial statements
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Everyday Church

Balance Sheet
31 December 2025

2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 688,002 4,486,858 5,174,860 5,211,436
CURRENT ASSETS
Debtors 13 44,222 - 44,222 21,187
Cash at bank 643,327 28,464 671,791 695,921
687,549 28,444 716,013 717,108
CREDITORS
Amounfs falling due within one year 14 (44,275) - (44,275) (41,532)
NET CURRENT ASSETS 643,274 28,444 671,738 675,576
TOTAL ASSETS LESS CURRENT LIABILITIES 1,331,276 4,515,322 5,846,598 5,887,012
CREDITORS
Amounts falling due after more than one
year 15 (49.411) - (49.411) (53,707)
NET ASSETS 1,281,845 4,515,322 5,797,187 5,833,305
FUNDS 16
Unrestricted funds 1,281,845 1,286,886
Restricted funds 4,515,322 4,546,419
TOTAL FUNDS 5,797,187 5,833,305

These financial statements have been prepared in accordance with the provisions applicable fo
charitable companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
{is_\,)bl(‘, ........ and were signed on ifs behalf by:

W donnur S,

Ms H Dennis-Smith - Trustee

The notes form part of these financial statements
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Everyday Church

Cash Flow Statement
for the Year Ended 31 December 2025

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest element of hire purchase or
finance lease rental payments paid

Net cash used in operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements
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2025

(29,702)

(1,956)

(31,658)

7,528

7,528

(24,130)

695,921

671,791

2024

(64,801)

(2,105)

(66,906)

10,634

10,634

(56,272)

752,193

695,921



Everyday Church

Notes to the Cash Flow Statement
for the Year Ended 31 December 2025

1.

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024
£ £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (36,118) {96.872)
Adjustments for:
Depreciation charges 36,574 36,576
Interest received (7.528) (10,634)
Interest element of hire purchase and finance lease rental
payments 1,956 2,105
(Increase}/decrease in debtors (23,035) 10,023
Decrease in creditors (1,553) (5,999}
Net cash used in operations (29,702) (64,801}
ANALYSIS OF CHANGES IN NET FUNDS
At 1.1.25 Cash flow At 31.12.25
£ £ £
Net cash
Cash at bank 695,921 (24,130) 871,71
695,921 (24,130) 871,791
Total 695,921 (24,130) 671,791

The notes form part of these financial statements
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Everyday Church

Notes to the Financial Statements
for the Year Ended 31 December 2025

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102} 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019}, Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, as
modified by the revaluation of certain assets.

The accounts are presented in pounds sterling (£).

Critical accounting judgements and key sources of estimation uncertainty
The most significant areas of judgements that affect items in the accounts are detailed above.

Income

Voluntary Income

Donations under gift aid, together with the associated income tax recovery, are recognised
when there is evidence of entitlement to the gift and its amount can be measured reliably.

Legacies
Legacies are recognised when it is probable that they will be received.

Expenditure

General Expenditure

Expenditure liabilities are recognised when there is a legal or constructive obligation committing
the charity to the expenditure and that it is probable that the settlement may be required and
the amount can be measured with reasonable accuracy.

Missionary and charitable giving
Donations are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the church,.

Staff costs

These costs are allocated between 'Activities directly relating to the work of the church' and
‘Support Costs' on the basis of the principal areas of work of the staff. Time spent by volunteers
who assist in helping the church deliver its mission has not been included in the accounts.
Redundancy payments are made at least in line with statutory requirements.

Operating leases

Leases where substantially all the risks and rewards remain with the owner are classified as
operating leases. Receipts and payments made under operating leases are recognised in the
Statement of Financial Activities on a straight line basis over the period of the lease.
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

1. ACCOUNTING POLICIES - continued

Church buildings

Following consultations between the Charity Commission, the Elders and the London Baptist
Property Board {'LBPB") a scheme was agreed requiring the establishment of a separate trust fo
hold the properties. The church members appointed 2 Trustees. The Lead Pastor is ex officio, LBPB
appointed 1 Trustee. The Scheme provides certain limited rights to the LBPB, otherwise the
church has unfettered use of the Wimbledon Church building. Consequently, the property is
included in the accounts subject fo a restricted fund which represents the limited influence of
the LBPB.

Properties located in Southfields and Kingston are held by the LBPB as custodian trustees for
Everyday Church. Consequently, all buildings are held in restricted funds.

The Trustees have elected for church buildings already held at 1 January 2015 at their deemed
cost, to adopt previous valuations in accordance with the transitional provisions available under

FRS 102.

Depreciation of fixed assets is calculated to write off their cost over their estimated useful lives as
follows:

Freehold buildings 1% straight line

Furniture and Equipment 25% straight line

PA System 33.3% straight line

Boiler 10% Straight line

Additions are capitalised if their cost exceeds £5,000.

Taxation
The charity is exempt from corporation tax on its charitable activities.

VAT
The charity is exempt or zero rated for VAT purposes and does not charge VAT on any income.
Consequently, no VAT can be reclaimed on costs and the VAT is added to the accounts.

Fund accounting

Unrestricted funds

Unrestricted funds are spent or applied at the discretion of the trustees to further any of the
charity's purposes.

Restricted funds

Restricted funds are generally a result of an appeat for funds for a specific purpose.  When
making the gift, the specific use is declared by the donor. All costs applied against the fund are
in accordance with that specific purpose.

Pension costs and other posi-retirement benefits

The charitable company operates a defined contribution pension scheme.  Contributions
payable to the charitable company's pension scheme are charged to the Statement of
Financial Activities in the period to which they relate.
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Everyday Church

Notes to the Financial Statements - continved
for the Year Ended 31 December 2025

1. ACCOUNTING POLICIES - continued
Concessionary loans
Included within creditors are concessionary loans from the Rowlett Trust for the refurbishment of

the Kingston venue. The terms of repayment are as per Note 17.

2. DONATIONS AND LEGACIES

2025 2024
£ £
Offerings and gifts 800,883 738,697
Gift aid 153,424 146,715
954,307 885,412
3. OTHER TRADING ACTIVITIES
2025 2024
£ £
Rental of church accommodation 16,008 16,960
4, INVESTMENT INCOME
2025 2024
£ £
Interest received 7,528 10,634
5, INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Rental of church
premises Charitable activities 211,078 225,563
é. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7} Totals
£ £ £
Charitable activities 1,127,325 109,212 1,234,537
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

7. SUPPORT COSTS

Governance

Finance Other costs Totals

£ £ £ £
Charitable activities 30,079 36,576 42,557 109,212

8. NET INCOME/(EXPENDITURE)
Net income/{expenditure} is stated after charging/{crediting}:
2025 2024

£ £
Auditors' remuneration 21,536 20,754
Depreciation - owned assets 36,576 36,576

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2025 nor

for the year ended 31 December 2024.

Trustees' expenses

There were no frustees' expenses paid for the year ended 31 December 2025 nor for the year

ended 31 December 2024.
10.  STAFF COSTS
Wages and salaries

Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Ministry
Operations
Communications
Administration
Casudal
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2025 2024
£ £
571,161 549,881

56,031 47,532
72,012 69,983

699,204 667,396

2025 2024
7 7

7 6

2 2

2 2

10 6

28 23

continued...




Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

10. STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs)
exceeded £60,000 was:

2025 2024
£60,001 - £70,000 1 1

The key management personnel of the charity comprise the Trustees and the Ceniral Leadership
team. The total remuneration of the key management personnel was £251,632 (2024: £245,997).

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 882,452 2,960 885,412
Charitable activities
Charitable activities 225,563 - 225,563
Other trading activities 16,960 - 16,960
Investment income 10,634 - 10,634
Otherincome 12,256 - 12,256
Total 1,147,865 2,960 1,150,825
EXPENDITURE ON
Charitable activities
Charitable activities 1,199,599 48,098 1,247,697
NET INCOME/(EXPENDITURE) (51,734} (45,138) (26,872)
RECONCILIATION OF FUNDS
Total funds brought forward 1,338,620 4,591,557 5,930,177
TOTAL FUNDS CARRIED FORWARD 1,286,886 4,546,419 5,833,305
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

12. TANGIBLE FIXED ASSETS

Fixtures
Freehold and
property fittings Totals
£ £ £

COsT
At 1 January 2025 and
31 December 2025 6,531,643 241,094 6,772,757
DEPRECIATION
At 1 January 2025 1,348,514 212,805 1,561,321
Charge for year 30,822 5,754 34,576
At 31 December 2025 1,379,338 218,559 1,597,897
NET BOOK VALUE
At 31 December 2025 5,152,325 22,535 5,174,860
At 31 December 2024 5,183,147 28,289 5,211,436

All properties owned by the Charity are included at either a formal or informal valuation as their
original costs are unknown.

Freehold property comprises the following;

£
Wimbledon church property 3,300,000
Southfields church property 700,000
Kingston church property 1,907,809
Southfields residential property 623,854

Total 6,531,663

All freehold properties are included at informal valuation; no formal valuations have been
undertaken since 2009.

Historical cost of the Southfields church manse was £48,000; original costs of other freehold
properties not known nor considered relevant.
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

13.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Other debtors 18,959 5,840
Income tax recoverable 21,103 11,310
Prepayments 4,160 4,037
44,222 21,187
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Other creditors 17,969 15,390
Loan - Rowlett Trust 4,297 4,297
Accrued expenses 22,009 21,845
44,275 41,532
15.  CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2025 2024
£ £
Loan - Rowlett Trust 49,411 53,707

The above detadiled loan bears interest payable at 3.5% pa, totaling £1,955 (2024: £2,105).
Capital repayments commenced in September 2015 with the total amount due after 5 years of
£32,224 (2024; £36,521).

16. MOVEMENT IN FUNDS

Net
movement At
At 1.1.25 in funds 31.12.25
£ £ £
Unrestricted funds
General fund 1,286,886 (5,021) 1,281,845
Restricted funds
Restricted funds 4,544,419 (31,097) 4,515,322
TOTAL FUNDS 5,833,305 (36,118) 5,797,187
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

16. MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

Incoming Resources Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 1,189,444 (1,194,485) (5,021)
Restricted funds
Restricted funds 10,955 (42,052) (31,097)
TOTAL FUNDS 1,200,419 (1,236,537) (36,118)
Comparatives for movement in funds
Net
movement At
At 1.1.24 in funds 31.12.24
£ £ £
Unrestricted funds
General fund 1,338,620 (51,734} 1,286,886
Restricted funds
Restricted funds 4,591,557 (45,138) 4,546,419
TOTAL FUNDS 5,930,177 (96,872) 5,833,305

Comparative het movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,147,865 {1,199,599) (51,734)
Restricted funds
Restricted funds 2,960 (48,098) (45,138)
TOTAL FUNDS 1,150,825 {1,247,697) (96,872)
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

16. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.1.24 in funds 31.12.25
£ £ £
Unrestricted funds
General fund 1,338,620 (56,755) 1,281,865
Restricted funds
Restricted funds 4,591,557 (76,235) 4,515,322
TOTAL FUNDS 5,930,177 (132,990) 5,797,187

A current year 12 months and prior year 12 months combined net movement in funds, included
in the above are as follows:

Incoming Resources Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 2,337,329 (2,394,084} (56,755)
Restricted funds
Restricted funds 13,915 (90,150) (76,235)
TOTAL FUNDS 2,351,244 (2,484,234) {132,990)
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

16.

MOVEMENT IN FUNDS - continued

Restricted Funds

Balance Balance

31/12/24 Income Expenditure 31/12/25

a) Building Fund 56 56
b) Other specified gifts 307 307
c) Everyday Difference 887 (720} 167
d) Church Buildings 4,517,680 (30.822) 4,486,858
e) 2017 Special Offering 16,169 (5,585} 10,584
f) 2018 Special Offering 1,966 1,966
g) 2022 Special Offering 92 (22) 0
h) Family Fund 7,180 1,300 (1,731) 6,749
i)St Cecilia Grant 2,082 (217) 1,865
j}Kirsty Cousins 280 (280) 0
k)Newday 6,875 (2,156) 4,719
l)Croydon 2025 1,500 1,500
m}Cups/Books 1,000 (449) 551
4,546,419 10,955 (42,052) 4,515,322

a) The Building Fund represents funds provided to fund future building work.

b) Other specified gifts represent sums authorised to be paid in excess of the amounts specified
by the donors.

c} Everyday Difference represents funds provided for social action and homelessness.

d) 30 Queens Road Wimbledon, 225 Wimbledon Park Road, Southfields and 46 Union Street,
Kingston are the buildings used by the church (see Note 1}. Donation received was to help
reduce the loan for the refurbishment works.

e) March 2017 Special Offering represents funds provided to enable the Church to undertake
improvements to its buildings and to contribute to the expenses of some of its new venues.

f) October 2018 Special Offering represents funds provided to invest in the next generation.

g} October 2022 Special Offering represents funds provided to Faith In Action for the Winter
Night Shelter in Wimbledon.

h) Family Fund represents monies held for families in need.

i) Used for the purchase of youth club equipment to be used in the Saint-Cecilia's youth
programme run out of Everyday Church Southfields.

jIKirsty Cousins Collection represents a specific gift collection.

k)INewday represents a fund specifically to enable discounted prices for families requiring
support for their teenagers to attend the event.

[)Croydon 2025 represents a specific fund for Croydon.

m)Cups/books Fund-Donation o help with funding of reusable cups and books.
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Everyday Church

Notes to the Financial Statements - continued
for the Year Ended 31 December 2025

17.  RELATED PARTY DISCLOSURES

Queens Road Manse Trust (QRMT) is related to the church. For further details see the Trustees
report. Donations for 2025 totalling £6,960 (2024: £10,772) were made by QRMT to the church,
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