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GODWIN LAWSON FOUNDATION 
Report of the Trustees 
For the year ended 31 March 2026 
 
Godwin Lawson Foundation (GLF) trustees are pleased to present their annual report and 
independently examined financial statements for the year ended 31st March 2026.   
 
The financial statements comply with the Charities Act 2011, and Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2015). 
 
Governance, Structure and Management 
Godwin Lawson Foundation was registered as a charity on 30th November 2012. The 
charity is governed by its Constitution. The trustees are appointed or reappointed annually 
at the Annual General Meeting. Appointment and retirement of trustees is in accordance 
with the Articles of Association. The trustees give their time voluntarily and received no 
benefits from the charity. 
 
The overall management of finance is the responsibility of all the Trustees acting on the 
recommendations of the Chairperson, the Treasurer and the senior staff.  The Trustees 
form the Management Committee who meets regularly to oversee the running of the 
organisation. 
 
Background  
Godwin Lawson Foundation (GLF) is a highly impacted community-based organisation in 
Haringey, London where we have been working for 9 years. We are well established and 
serve the deprived ward and disadvantaged Children & Young people and families of 
Haringey and Enfield. 
 
Charitable Objects:  
The organisation main charitable objects are to: - 
To advance the education of young people in social issues and cultural diversity in 
particular but not exclusively through leisure time activities so that they can develop their 
capabilities and grow into tolerant, fully matures individual members of society with a 
respect for the uniqueness of others. 
 
Our Mission  
The Godwin Lawson Foundation exists to reduce gang, gun, and knife crime by 
encouraging young people to recognise their talents, fulfil their potential, and contribute 
positively to their communities. We aim to create safer, stronger neighbourhoods by:  

• Supporting young people to identify their passions, enhance decision-
making, and achieve their full potential.  
• Investing in initiatives that reduce gang involvement and promote positive 
opportunities.  
• Implementing projects that divert young people from gang lifestyles and 
prevent further involvement.  
• Raising awareness of the impact of violence and the positive role that sport, 
education, and mentoring can play in challenging gang culture 
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Message from the CEO and Founder  
 

It gives me great pride to share the Godwin Lawson Foundation's annual report for 2025-
26. This has been a year of building: building young people's confidence and voice, building 
support around families, and building the foundations GLF needs to grow. 

We completed Propel 1, our mentoring programme across Haringey, Enfield and Waltham 
Forest, and secured Propel 2, a longer-term programme that brings schools, parents, youth 
services and young people together across all three boroughs. 

Home Cooked continues in Northumberland Park, and through our Parent Champions 
Carers Network, parents and carers are supporting one another to help children feel safe at 
home and in their community. Young people are shaping our work more than ever, through 
Youth Echo, our Peace Ambassadors, the Young Speakers Network and our new Youth 
Advisory Board. 

We set out our 2026 to 2029 strategy, which commits us to growing our income to 
£500,000, creating salaried roles and investing in independent evaluation. We now have a 
full fundraising strategy and are making the changes needed to strengthen our income, 
including commissioned work with school networks and the Youth Justice Service, and 
growing corporate sponsorship and donor support. 

I am grateful to everyone who has supported us: funders, community partners, schools, 
parents, volunteers, trustees and young people themselves. Together, we are breaking 
barriers and building futures. Godwin's legacy lives on in the hope, courage and 
determination we inspire in others. 

 

 

 

Yvonne Lawson MBE  
CEO & Founder  
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Activities 
 
GLF has a strong reputation not only for frontline delivery but also for shaping the wider 

policy landscape around youth violence prevention. 

• Mayor of London and GLA engagement: GLF continues to take part in City Hall initiatives 

and the Mayor's Violence Reduction Unit network, sharing the lived experience of families 

affected by knife crime and the need for community-led solutions. We have recently added a 

focus on supporting families and victims of harm, and hope to secure funding for this through 

MOPAC. 

• Consortium bids: GLF was invited to join a consortium supporting the Mayor of London's plan 

to bring youth clubs back to London. Our main role will be to staff three centres with our trained 

mentors. 

• Cross-borough leadership: through Propel 2, GLF leads a Steering Group of schools, youth 

services, parent groups and community partners across Haringey, Enfield and Waltham Forest. 

Together we found that the biggest gaps are trauma-informed support for families and a shared 

language for working with children. Schools also asked for support with a structured de-

escalation approach. 

• Local partnerships: GLF works closely with Haringey Council and local services on 

safeguarding, school exclusions and community safety, including Haringey Youth Justice 

Service, Haringey Early Help and Waltham Forest Youth Services. 

• National advocacy: GLF continues to call for stronger action on dangerous weapons, 

investment in safe spaces and long-term funding for grassroots prevention. 

Our year at a glance 
 

955 

young people reached through Home Cooked 

734 

young people mentored through Propel 1, across 13 

schools 

94% 

of mentees showed improved peer relationships 

100% 

of mentees set behaviour targets with their mentor 

14 

years of the Godwin Lawson Memorial Tournament 

11 

young people on our new Youth Advisory Board 

 

 

We are achieving the objectives, outputs, and outcomes of these projects thanks to the 
generous support of our funders, and the dedication of our sessional staff and volunteers. 
Beneficiary feedback has been overwhelmingly positive, and we are using insights from 
monitoring to shape future initiatives. Please check our detailed impact report for more 
information about Godwin Lawson Foundation achievements. 
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Future Plans 
The organisation is on track to achieve all planned outcomes and remains committed to 
delivering its objectives. To meet the growing demand for our services, we will continue 
fundraising efforts to ensure sustainability and impact. We are also actively recruiting 
trustees and volunteers to strengthen our management and enhance our administration. 
 
Risk management 
The trustees have a risk management strategy which comprises:  
● an annual review of the principal risks and uncertainties that the charity undertakes. 
● the establishment of policies, systems and procedures to mitigate those risks identified in 
the annual review; and  
● the implementation of procedures designed to minimise or manage any potential impact 
on the charity should those risks materialise.  
 
The Trustees constantly review risks relevant to the charity.  Any risks identified are 
reported to the Trustees and decisions made on how to minimise risk.  
 
Financial Review 
GLF’s funding sources are both from restricted and unrestricted sources. This year we were 
successful in bringing in restricted funds of £368,193 (£218,633 in 2024-25) from various 
funders of which £126,654 were from local government grant funding. Unrestricted Funds of 
£ 48,480 include £25,000 and £21,000 of core capacity building support from Postcode 
Society Trust and City of London Fund respectively, £2,480 from general donation. Our free 
reserves stand at £58,349 this year which is in line with our targeted reserve policy.  
 
Reserve’s policy and Going Concern  

Godwin Lawson Foundation (GLF) is committed to maintaining a level of reserves that is 
sufficient to meet ongoing liabilities and all service delivery commitments, as well as 
ensuring the long-term future of the charity. GLF adopts a reserves policy that seeks to 
balance these priorities by holding a level of reserves sufficient to: Ensure the availability of 
sufficient working funds, provide a buffer in case of unexpected loss of income to ensure 
that services can be maintained and provide sufficient funds to allow the organisation to 
wind up while meeting its obligation to staff and service users should the organisation be 
forced to close.  
The Board has approved a policy whereby the unrestricted funds not committed, should be 
held in reserve and maintained at a level which ensures that GLF’s core activity could 
continue during a period of unforeseen difficulty. The target reserve amount represents at 
least 6 months’ (26 weeks) expenditure and will be reviewed annually. GLF is on track to 
achieve these targeted reserves. 
 
Our volunteers 

GLF is very involved in the community and relies on voluntary help. Around 7 volunteers 
assisted with our on-going activities. We wish to thank our volunteers for their loyal support 
and contribution. 
 
Independent Examiner 

TACTS Accountant was appointed as the charity’s independent examiner during the year 
and has expressed their willingness to continue in that capacity.  
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Statement Trustees Responsibilities 
 
Charity trustees are the people who serve on the governing body of a charity. They may be 
known as trustees, directors, board members, governors or committee members. The 
principles and main duties are the same in all cases.  
 
Trustees have, and must accept, ultimate responsibility for directing the affairs of a charity, 
and ensuring that it is solvent, well-run, and meeting the needs for which it has been set up.  
The Trustees are required to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charity. 
 
The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the company. 
 
 

Signed on behalf of the board, 
 
 

 
 

 

Margaret Thorli 

(Chairperson) 

 

Date: 11/11/2026 
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Independent examiner’s report to the trustees of Godwin Lawson Foundation 

I report on the accounts of the Trust for the year ended 31st March 2026, which are set out on pages 10 
to 15. 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) 
and that an independent examination is needed. 

It is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 

Basis of independent examiner's report 

My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and consequently no opinion is given as to whether the accounts present a 'true and fair view' and 
the report is limited to those matters set out in the statement below. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with section 130 of the 2011 Act; and 

• to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

      Tacts Accountant                                                                            Date: 11/11/2026 

Chartered Certified Accountant 
TACTS Accountant, 61 Fountains Crescent, London, N14 6BD 
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GODWIN LAWSON FOUNDATION 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2026 

        

 Notes Unrestricted   Restricted   Total  Total  

  Funds  Funds  Funds Funds 

      2026 2025 

INCOMING RESOURCES: -  £  £  £ £ 

Incoming resources from generated funds:        

Voluntary income  2,480  -  2,480 1,109 

        

        

Incoming resources from charitable 
activities        

        

Grants to provide charitable activities (14) 46,000  322,193  368,193 243,633 

        

TOTAL INCOMING RESOURCES  48,480  322,193  370,673 244,742 

        

RESOUCES EXPENDED        

        

Expenditure on charitable activities (16) 88,092  311,183  399,275 243,826 

        

TOTAL RESOUCES EXPENDED  88,092  311,183  399,275 243,826 

        

Net Incomings and (outgoings) resources  (39,612)   11,011   (28,601) 916 

        

Balances Brought Forward  97,961  4,137  102,098 101,182 

        

Balances Carried Forward  58,349   15,148   73,497 102,098 

 

 

 
There were no recognised gains or losses for the above period other than those shown in  

the statement of financial activities for the above financial year. All incoming resources  
and resources expended are derived from continuing activities. 
   
(The notes attached form part of these financial statements) 
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GODWIN LAWSON FOUNDATION 

            

BALANCE SHEET AS AT 31 MARCH 2026 

   £  £ 

 Notes  2026  2025 

      

Fixed Assets      

Tangible assets (6)  -  - 

      

Current Assets:      

Debtors (11)  6,156  - 

Cash at Bank and In Hand   82,440  149,841 

      

Current Liabilities:      

Creditors:      

Amount falling due within one year:     
 

Accruals & Creditors (12)  15,099  47,743 

      

Net Current Assets   73,497  102,098 

      

Net Assets   73,497  102,098 

      

As Represented By      

Unrestricted Fund   58,349  97,961 

Restricted Fund (13)  15,148  4,137 

Total Funds   73,497  102,098 

 
 
(The notes form part of this account)  

 
 
 
 
The accounts were approved by the Trustees on 11/11/2026 and signed on their behalf by: 

 

                    
---------------------------------------------           
           Margaret Thorli                                                              
             (Chairperson)                                                                     
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GODWIN LAWSON FOUNDATION 
NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2026 

 
1. Accounting basis. 

The principal accounting policies adopted, judgements and key sources of estimation 
uncertainty in the preparation of the financial statements are as follows:  
 
a)  Basis of preparation 

 
The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102). GLF meets the definition of a public benefit entity 
under FRS 102. Assets and liabilities are initially recognised at historical cost or 
transaction value unless otherwise stated in the relevant accounting policy note(s).  
 
b)  Preparation of the accounts on a going concern basis  

 
The Charity trustees are of the view that measures taken subsequent to the year-end 
to reduce operating costs and successful in applying for continuation funding have 
secured the immediate future of the Charity for the next 12 to 18 months and that on 
this basis the charity is a going concern. 

 
2. Cash Flow Statement 
The trustees have taken advantage of the exemption in Financial Reporting Standard No 1 
(revised) from including a cash flow statement in the financial statements on the grounds 
that the charity is small. 
 
3. Income 
Income is recognised in the period to which it relates, unless specified otherwise by the 
funder. Project funding is, in general, repayable if not expended within the relevant project. 
Such income is only recognised to the extent that it ceases to be repayable. The income is 
accounted for on a receivable basis. 
 
4. Resource Expended 
Resources expended are included in the Statement of Financial Activities inclusive of VAT 
which cannot be recovered. Direct charitable expenditure include includes the direct costs 
of the activities. Where such costs relate to more than one functional cost category, they 
have been apportioned in line with the direct costs of the relevant service. 
    
5. Taxation 
GLF is a registered charity and is not liable for corporation tax on its income under section 
505 of the Income and Corporation Taxes Act 1988 to the extent that it is applied to its 
charitable activities. 
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6. Tangible fixed assets 
Fixed assets are stated at cost less accumulated depreciation. 
 
Depreciation is provided to write off the cost, of all fixed assets over their expected useful 
life as follows: - 
 
Equipment -                         33.33% straight-line basis 

 Equipment 

 £ 

At Cost  2,379 

  
Depreciation:  
At 1 April 2025 2,379 

Charge for the year - 

At 31st March 2026 2,379 

  
NET BOOK VALUE  
At 31 March 2026 - 

At 31 March 2025 - 

 
7. Staff Costs                              
The organisation does not have staff on payroll for this year. 
 
Trustees are not remunerated to stand for their position on the committee board. 
                  
8. Status 
Godwin Lawson Foundation is a registered charity. 
 
9. Fund Accounting 

Fund accounting unrestricted funds are available to spend on activities that further any of 
the purposes of charity. Designated funds are unrestricted funds of the charity which the 
trustees have decided at their discretion to set aside to use for a specific purpose. 
Restricted funds are donations which the donor has specified are to be solely used for 
particular areas of the charity’s work. 
 

10. Support Cost 
  Allocation of support costs are those functions that assist the work of the charity but do not 

directly undertake charitable activities. Support costs include back-office costs, finance, 
personnel, and governance costs which support the Charity activities. These costs have 
been allocated between cost of raising funds and expenditure on charitable activities. The 
bases on which support costs have been allocated are set out in note 15. 

 
11. Debtors 

 2026  2025 

 £  £ 

Bridge Renewal Trust  6,156  - 

 6,156  - 
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12. Accrual and Creditors 

 2026  2025 

 £  £ 

Consultancy fees -  18,000 

Deferred Grant -  16,650 

Other Accruals & Creditors 15,099  13,093 

 15,099  47,743 

 
13. Analysis of Restricted Fund Balance Carried Forward 

  

Restricted 
balance @ 
31st March 

2026  

Restricted 
balance @ 
31st March 

2025 
  £  £ 

Haringey Council  -  4,137 

Sports England  8,323  - 

The Gosling Foundation  2,500  - 

Youth Endowment Fund  4,325  - 

Total Restricted Fund Balance Carried Forward  15,148  4,137 

 

14. Grant to provide charitable activities 
 
Funder 

Fund Type Purpose of Project 2026 
 

2025 

   £  £ 

Mayors Fund Restricted Tackling Knife Crime Awareness & Toolkit -  1,909 

Greater London Authority  Restricted Mentoring Project 53,088  53,064 

Haringey Council Funds Restricted Peer to peer Parenting champion Network 73,566  118,471 

Collaboration Circle Restricted Social Action/System Change Project 49,878  - 

Youth Endowment Fund Restricted Research on Knife Crime 14,315  - 

City of London Unrestricted Core Support and Capacity Building 21,000  - 

Sports England Restricted Youth Activities and Sports 11,560  - 

The Gosling Foundation Restricted Young girls project 5,000  - 

Dinn Enterprise Restricted Youth Activities and Capacity Building 9,000  6,000 

Bridge Renewal Trust Restricted Reduce youth violence and knife crime 105,787  34,389 

Generation Foundation Restricted Mentoring project -  4,800 

Postcode Society Trust  Unrestricted Capacity Building- Core Support 25,000  25,000 

   368,193  243,633 

 
15. Governance and Support cost 

 General Support Governance Total 

 £ £ £ 

Professional fees 3,391 1,500 4,891 

Office & General Running Expenses 1,448 362 1,810 

IT Support and Expense 4,258 - 4,258 

 9,097 1,862 10,959 
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16. Expenditure on Charitable Activities 
 

 Unrestricted   Restricted   Total  Total  

 Funds  Funds  Funds Funds 

     2026 2025 

Charitable Expenses £  £  £ £ 

Programme Management & Facilitation 39,973  116,831  156,804 95,401 

Project activities and collaboration -  37,640  37,640 48,417 

Mentoring & Moderator 48,119  62,094  110,213 49,798 

Training and Workshops -  36,584  36,584 16,594 

Project Administration & Accountancy -  34,191  34,191 8,578 

Office & general running Expenses -  1,810  1,810 1,469 

IT Support and Expenses -  4,258  4,258 12,763 

Rentals and premises cost -  11,006  11,006 6,713 

Subscription -  1,171  1,171 658 

Professional fees -  4,891  4,891 2,616 

Volunteer Expenses and Travel -  707  707 819 

TOTAL RESOURCES EXPENDED 88,092  311,183  399,275 243,826 

 
 

17. Movement In Funds 

 

Unrestricted 
funds reserve 

 Restricted funds 
reserve 

 Total 

 £  £  £ 

At 1st April 2025 97,961  4,137  102,098 

Surplus/(Deficit) for the year (39,612)  11,011  (28,601) 

Transfers between funds -  -  - 

At 31st March 2026 58,349  15,148   73,497 
 

 

 
18. Net Assets between funds 

 

 

Unrestricted 
funds   

Restricted funds 
 

Total 
Funds 

 £  £  £ 

Fixed Assets -  -  - 

Current Assets 58,349  30,247  88,596 

Current Liabilities -  15,099  15,099 

Net Assets as at 31st Mar 2026 58,349  15,148  73,497 
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message from the ceo & founder 

 

It gives me great pride to share the Godwin Lawson Foundation's 

annual report for 2025-26. This has been a year of building: building 

young people's confidence and voice, building support around 

families, and building the foundations GLF needs to grow. 

We completed Propel 1, our mentoring programme across Haringey, 

Enfield and Waltham Forest, and secured Propel 2, a longer-term 

programme that brings schools, parents, youth services and young 

people together across all three boroughs. 

 

Home Cooked continues in Northumberland Park, and through our Parent Champions Carers 

Network, parents and carers are supporting one another to help children feel safe at home and in 

their community. Young people are shaping our work more than ever, through Youth Echo, our 

Peace Ambassadors, the Young Speakers Network and our new Youth Advisory Board. 

We set out our 2026 to 2029 strategy, which commits us to growing our income to £500,000, 

creating salaried roles and investing in independent evaluation. We now have a full fundraising 

strategy and are making the changes needed to strengthen our income, including commissioned 

work with school networks and the Youth Justice Service, and growing corporate sponsorship and 

donor support. 

I am grateful to everyone who has supported us: funders, community partners, schools, parents, 

volunteers, trustees and young people themselves. Together, we are breaking barriers and building 

futures. Godwin's legacy lives on in the hope, courage and determination we inspire in others. 

 
Yvonne Lawson MBE, CEO and Founder 
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who we are 

The Godwin Lawson Foundation (GLF) was founded in 2012 by Yvonne and Calvin Lawson to 

commemorate the life of their son, Godwin, who tragically lost his life at the age of 17 while trying to 

protect friends from attack. His story continues to inspire our work to prevent other families from 

experiencing such loss. 

GLF is a registered charity (no. 1149989) based in Tottenham, North London, rooted in the 

communities most affected by violence. We are dedicated to advancing the education and life 

opportunities of young people, so they can grow into tolerant, responsible and fulfilled members of 

society. 

We work across Haringey, Enfield and Waltham Forest with young people aged 8 to 25 and their 

families, most of whom are from Black and racially minoritised communities. Our leadership and 

team reflect the communities we serve, and lived experience sits at the heart of everything we do. 
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what we do 

Our primary goal is to end gun and knife crime, support young people away from gangs and 

exploitation, and help young people fulfil their potential. For over a decade, GLF has done this 

through three core areas of work: 

1. Community and sport 

GLF uses sport to tackle violence, organising the Godwin Lawson Memorial Football Tournament with 

Tottenham Hotspur Foundation (Spurs in the Community) to open up conversations about decision-making 

and peer pressure. 

 

2. Education and mentoring 

We work directly inside London schools to challenge mindsets and raise awareness of weapon violence. Our 

Peace Ambassadors and Young Speakers Network build self-esteem, leadership skills and positive peer role 

models. 

 

3. Campaigning for change 

Led by Yvonne Lawson MBE, GLF campaigns for tougher knife crime laws, mandatory sentencing for repeat 

offenders and policies that tackle the root causes of violence, such as school exclusion. 
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how we make a difference 

• Engage young people through assemblies and workshops in schools, Pupil Referral Units and 

colleges. Each assembly reaches around 200 young people. 

• Mentor and empower young people through Propel and Home Cooked. All mentors are trained 

and DBS-checked, with logbooks, safeguarding reporting and spot checks. 

• Support young people in contact with the justice system through group sessions with 

Haringey Youth Justice Service. 

• Develop youth leaders through Peace Ambassadors, Youth Echo, the Young Speakers 

Network, the Social Action Project and our Youth Advisory Board. 

• Partner with Tottenham Hotspur Foundation to deliver the annual Godwin Lawson Memorial 

Football Tournament. This year we welcomed a visit from the Mayor of London, Sadiq Khan. 

• Support parents and carers through the Parent Champions Carers Network, with peer support 

and culturally sensitive advice in Family Hubs. 

• Campaign for change, contributing to local and London-wide policy and amplifying the voices 

of those affected by violence. 

• Address racial inequality faced by Black and minoritised young people through public 

speaking, activities and campaigns. 

• Checkmate with Purpose: using chess to build resilience and problem-solving. 
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our services 

We work with young people and adults to build skills, confidence and opportunities through sport, 

education and personal development, in partnership with schools, colleges, organisations and 

funders. 

Mentoring 

One-to-one and group mentoring that supports 

personal growth and positive choices 

Workshops 

Interactive sessions on knife crime awareness, 

healthy relationships, mental health and leadership 

AQA accredited learning 

Accredited learning that recognises the skills young 

people build with us 

Sport and activity 

Sport that builds teamwork, discipline and 

confidence while promoting healthy lifestyles 

Employability support 

CV writing, interview skills, job search, and advice 

on education, training and work 

Community projects 

Projects that meet local needs and create safer, 

stronger communities 

 

Our impact 

More confidence and self-esteem, better engagement in education, fewer negative behaviours, life 
skills for long-term success, and safer, closer communities. 
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our mission 

The Godwin Lawson Foundation exists to reduce gang, gun and knife crime by encouraging young 

people to recognise their talents, fulfil their potential and contribute positively to their communities. 

We aim to create safer, stronger neighbourhoods by: 

• Supporting young people to identify their passions, build decision-making skills and achieve 

their full potential. 

• Investing in initiatives that reduce gang involvement and promote positive opportunities. 

• Implementing projects that support young people away from gang involvement and 

exploitation. 

• Raising awareness of the impact of violence and the positive role sport, education and 

mentoring can play. 

• Supporting parents and carers, through our Parent Champions network, to keep children safe 

and find their way through services. 

Our mission is clear: Breaking barriers. Building futures. 

 

TALK  |  LISTEN  |  UNITE  |  PREVENT 
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our year at a glance 

955 

young people reached through Home Cooked 

734 

young people mentored through Propel 1, across 13 
schools 

94% 

of mentees showed improved peer relationships 

100% 

of mentees set behaviour targets with their mentor 

14 

years of the Godwin Lawson Memorial Tournament 

11 

young people on our new Youth Advisory Board 

 

GLF has 6 part-time staff, 6 trustees and 7 volunteers, alongside our mentors, facilitators and 

Parent Champions. 
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our influence in policy 

GLF has a strong reputation not only for frontline delivery but also for shaping the wider policy 

landscape around youth violence prevention. 

• Mayor of London and GLA engagement: GLF continues to take part in City Hall initiatives 

and the Mayor's Violence Reduction Unit network, sharing the lived experience of families 

affected by knife crime and the need for community-led solutions. We have recently added a 

focus on supporting families and victims of harm, and hope to secure funding for this through 

MOPAC. 

• Consortium bids: GLF was invited to join a consortium supporting the Mayor of London's plan 

to bring youth clubs back to London. Our main role will be to staff three centres with our trained 

mentors. 

• Cross-borough leadership: through Propel 2, GLF leads a Steering Group of schools, youth 

services, parent groups and community partners across Haringey, Enfield and Waltham Forest. 

Together we found that the biggest gaps are trauma-informed support for families and a shared 

language for working with children. Schools also asked for support with a structured de-

escalation approach. 

• Local partnerships: GLF works closely with Haringey Council and local services on 

safeguarding, school exclusions and community safety, including Haringey Youth Justice 

Service, Haringey Early Help and Waltham Forest Youth Services. 

• National advocacy: GLF continues to call for stronger action on dangerous weapons, 

investment in safe spaces and long-term funding for grassroots prevention. 
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foundation updates 

GLF has continued to strengthen its role as a community-based organisation in London, committed 

to preventing knife crime, reducing school exclusions and supporting young people through 

education, mentoring and engagement. In 2025-26, GLF completed its first Propel programme, 

secured Propel 2, deepened its work with families and gave young people a stronger say in how the 

charity is run, through co-design sessions and by putting young people's voices at the heart of all 

our programmes. 

Our team 

• Yvonne Lawson MBE leads GLF as CEO, with a Board of Trustees overseeing strategy, finance 

and safeguarding. 

• The team includes Kerrie-Lyann Hirst (Project Manager), Emeka (Programme Lead), Natasha 

(Mentoring Coordinator), Keji (HR), Roby (Finance) and Anabela (Administration and Office 

Coordination), alongside DBS-checked mentors, facilitators, volunteers and Parent Champions. 

• GLF works with freelance and sessional staff paid at or above the London Living Wage, and is 

building towards salaried roles. 

• We continue to focus on recruitment and professional development in safeguarding, trauma-

informed practice and youth engagement. 
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programme updates 

Home Cooked (MyEnds), Northumberland Park 

• Duration: April 2024 to March 2026, now extended to March 2027 

• Area and funder: Northumberland Park and neighbouring wards, funded by the London 

Violence Reduction Unit 

• Activities: safe community sessions combining food, games and wellbeing, with resilience and 

life-skills workshops delivered with Harris Academy. GLF leads the consortium's Primary Timed 

Interventions: assemblies, workshops and one-to-one mentoring. 

• Growing the offer: we have been granted an uplift to add sessions for parents and a 

programme on violence against women and girls (VAWG). 

• Reach: GLF reached 955 young people, 42.7% of everyone reached by the consortium and 

more than the other three partners combined, on one of the smaller budgets. 

• Next steps: young people are signposted to the Open Door service after mentoring, so support 

continues. 

 

Propel Mentoring 

• Duration: April 2023 to March 2026, funded by the Greater London Authority 

• Who and what: one-to-one mentoring, group sessions, resilience-building and academic 

support in secondary schools across Haringey, Enfield and Waltham Forest 

• Outcomes: feedback shows improved attendance, fewer behavioural referrals and increased 

confidence. 734 young people were supported across 13 schools, with 94% showing improved 

peer relationships. Every mentee set behaviour targets with their mentor. 
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“The trust and respect they have for you has had a significant impact on their engagement, 

confidence, and overall experience in the classroom.” 

Leah Wynter, Lecturer, CCCG Finsbury Park 
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the difference mentoring makes 

13 

schools and colleges shared 
feedback this term 

60+ 

ESOL students supported at one 
college alone 

750-800 

students reached through one 
assembly session 

734 

young people supported through 
Propel 1 

100% 

of mentored students set at least 
one behaviour target 

25-35% 

target reduction in isolation 
referrals within one term 

 

Beyond the numbers, school staff describe consistent, measurable shifts: improved attendance, 

better attitudes to learning, fewer behaviour incidents and stronger emotional regulation among the 

young people who take part. 

“During the pause, some of our most vulnerable students did struggle to meet behaviour 

expectations and to make it through the school week without the intervention from the trusted 

adult that GLF provides. One student in particular was very upset when his mentor was not in 

to meet with him.” 

Andrew Panagi, Assistant Principal, Duke's Aldridge Academy 

 

Reaching students other services cannot 

“What is unique about this mentoring is that it has been tailored to support our most vulnerable 

students, including those with EHCPs. This has been particularly important for us, as Enfield 

Behaviour Support Services do not work with students with EHCPs. Many of our students lack 

positive male role models, so the mentoring has been an invaluable source of support.” 

Patricia, Lea Valley Academy 

 

“Every week I look forward to having mentor sessions with Mrs K and Otis. I know I talk a lot, 

but it's good to have an adult to talk to. I would have mentoring every day as it has helped me. 

I enjoyed the sports and boxing we do.” 

Sezgin, student, CCCG Tottenham 

 

Source: GLF Mentoring Impact Report, June 2026. 
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programme updates 

Propel 2 

Building on Propel 1, Propel 2 is a longer-term, cross-borough programme for Black and minoritised 

young people aged 8 to 25 in Haringey, Enfield and Waltham Forest, with five workstreams: 

mentoring, a cross-borough Steering Group, a parent group, a young people's co-design group, and 

a Professional Development Toolkit covering trauma-informed practice, early intervention and 

contextual safeguarding, youth leadership, family engagement, cross-borough working and anti-

exclusion practice. 

• Funding secured: £917,325 in total, including Stage 2 at £479,465, plus an approved uplift of 

£60,000 a year. 

Our work in schools 

• Assemblies and early intervention workshops where pupils pledge not to carry knives. Yvonne 

shares Godwin's story in person, alongside a film GLF has produced. 

• Working with schools to support inclusive practice and reduce exclusions. 

• Partner schools and colleges include Duke's Aldridge Academy, Harris Academy, Lea Valley 

Academy, Hornsey School for Girls, Walthamstow Academy, Park View School and CCCG. 

• A termly newsletter for partner schools has been launched. We briefly had to pause school 

mentoring because of limited funds, and more schools are now asking for support, so we are 

inviting schools to contribute to the cost of mentoring. 

• We were recently paid to run a six-week programme for Walthamstow Academy, and we plan to 

offer more paid programmes to schools as part of our 2026 to 2029 income strategy. 
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Youth justice 

GLF was commissioned by Haringey Youth Justice Service to deliver Young People's Group 

Sessions as part of Out of Court Resolutions, in quarterly cohorts of up to eight young people. Many 

young people in the justice system have been harmed themselves, and these sessions give them a 

safe space to reflect and make positive choices. We will also offer targeted support alongside the 

sessions, which are due to start in 2026. 

 

Youth Echo 

• Duration: 4 September 2023 to 3 September 2026, in Haringey 

• Activities: public speaking training, college engagement and youth showcases, helping young 

people amplify their voices on safety and social issues. Over three years, young people created 

and led their own campaigns on fairness, economic justice and equity. 

Young Speakers Network 

• Launched December 2024, offering mentoring, training and paid speaking opportunities. 

• Cohort Two (2025) delivered speeches on young people's voice and lived experience, covering 

feminism, racism, morality and serious youth violence. 

Social Action Project 

The Social Action Project helps young people aged 16 to 24 grow as leaders, with a pathway into 

Peace Ambassadors and the Youth Advisory Board. It was a successful programme, and young 

people gave us feedback on how to make it stronger: more creative control, shorter sessions, 

milestone payments and accredited AQA Unit Awards. We are confirming the new outline and plan 

to restart in 2027. 

The Youth Social Action Group was celebrated at this year's Memorial Tournament: young 

volunteers who lead community projects, organise fundraising and campaign on issues that matter 

to them. 
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Parent Champions Carers Network 

• Duration: October 2025 to September 2026. Trains Parent Champions to give culturally 

sensitive peer support. 

• Parent Champions contribute to Family Network meetings and support young people returning 

home after going missing, including Return Home Interviews, and are active in Family Hubs and 

schools. 

• Through Propel 2 we have also started a parents' group. At the first session, on 2 November 

2026, Yvonne invited parents to share any issues affecting their families, as well as their own 

upbringing and experiences. 

Family Hubs 

Parental mentoring, early years support and advice for families at risk of exclusion, and continued 

delivery of Safer Families Safer Communities. 
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junior citizen programme 

with Haringey Council 

Haringey Council invited GLF to take part in its annual Junior Citizen Programme, a two-week 

initiative that helps primary school pupils build the knowledge and confidence to stay safe and make 

positive choices. 

GLF delivered interactive workshops on knife crime awareness and personal safety. Pupils watched 

a film about Godwin, then explored real-life scenarios in a question-and-answer session and True or 

False activities on safety, knife crime and peer pressure. 

  
Yvonne leading a Junior Citizen session, with the pupils' sticky-note feedback wall behind. 

What pupils said they would do 

• Call the police or run away from danger 

• Find a safe place 

• Get help from a trusted adult 

• Report worries to someone who can help 

The difference it made 

Pupils showed a clear understanding of the dangers 

of knife crime and the importance of seeking help. 

On the feedback wall, pupils wrote one thing they 

had learned, and responses were overwhelmingly 

positive. 

 

By sharing Godwin's story with the next generation, GLF turns a personal tragedy into a message of 

prevention, hope and positive action, reaching children early with age-appropriate education. 
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memorial tournament 

Honouring a life. Inspiring positive change. 

Tottenham Hotspur Foundation proudly hosted the annual Godwin Lawson Memorial Tournament, 

continuing its long-standing partnership with GLF. For 14 years, the tournament has brought young 

people together through football during the summer holidays, while opening up conversations about 

the consequences of knife crime and the power of positive choices. 

This year's event was attended by the Mayor of London, Sadiq Khan, and the Mayor of Haringey, 

Cllr Dawn Barnes. It also celebrated the GLF Youth Social Action Group, young volunteers who 

lead community projects, organise fundraising and campaign on issues that matter. 

The impact 

• Raises awareness of knife crime and keeps Godwin's story alive 

• A safe, positive summer for young people, through sport 

• Teamwork and belonging across football and community organisations 

• Young people leading change through the Youth Social Action Group 

• Stronger partnerships between GLF, Tottenham Hotspur Foundation and local and regional 

leaders 

• A lasting legacy that turns remembrance into prevention, education and positive change 

 



 34 
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community & events 

• Home Cooked Summer Sessions: safe spaces with games and wellbeing activities, July to 

September 2025. 

• Knife Crime Awareness Week 2025: assemblies, theatre visits and outreach, plus an evening 

at Wood Green Crown Court with senior judiciary, police and community voices. 

• Checkmate with Purpose: weekly chess workshops building resilience and problem-solving. 

  
 

Work with unaccompanied minors 

With Capital City Trust, GLF has supported unaccompanied minors in Haringey and Enfield through 

mentoring and advocacy, life-skills workshops and community integration support. 
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accredited learning 

building an AQA awards pathway 

GLF already offers a broad programme of life skills, employability, wellbeing and leadership. 

Offering AQA awards adds formal recognition to this work, so young people leave with evidence of 

what they have achieved, not just a record of attending. 

Personal development and leadership 

Youth voice and leadership, goal setting, youth and 

peer mentoring, planning a social action project 

Employability and progression 

Volunteering and employability, CV preparation, job, 

course and training applications 

Health and wellbeing 

Mental health, mental illness and trauma, healthy 

lifestyles, drugs education, relationships and sex 

education 

Life and financial skills 

Personal finance, financial literacy and budgets 

Understanding others and communities 

Introduction to diversity 

 

 

participation  >  skills  >  recognised achievement  >  education, training, volunteering 
or work 

 

The overall aim is to help more young people move from participation to achievement, from 

achievement to progression, and from progression towards greater confidence, independence, 

education, training and employment. 
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what our schools say 

“Your work with the learners has been exceptional... It speaks volumes that the learners are 

constantly asking for you and actively seek your guidance and support.” 

Leah Wynter, Lecturer, Hair and Beauty, CCCG Finsbury Park 

 

“When the programme was paused due to funding, several [learners] regularly asked when 

their mentoring sessions would resume, which highlights the value they placed on the 

provision.” 

Ismet, Head of Year, Park View Secondary School 

 

“Working with this cohort can be extremely challenging at times; however, your team 

consistently showed flexibility, patience, and a strong commitment to ensuring that no [learner] 

was left behind.” 

Shaheena, KS4 Manager, CCCG Tottenham 
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youth voice & lived experience 

Lived experience is at the heart of GLF. Yvonne's experience as a bereaved mother, and her 

campaigning for changes in the law, shapes how we support young people and families. Most of our 

trustees, leaders and staff come from the communities we serve. 

• Youth Advisory Board: 11 young people advising on programme design, priorities and 

communications, growing to 20. 

• Peace Ambassadors: young leaders who support their peers, volunteer at GLF events and act 

as role models. 

• Parent Champions: parents and carers who shape our family work and support one another. 

• Listening and acting: young people, families and mentors share feedback through check-ins 

and mentor logs, and we change what we offer in response. 

 

In their words: young people at CCCG Tottenham 

“Every week I look forward to having mentor sessions... I know I talk a lot but it's good to have 

an adult to talk to.” Sezgin 

“Your encouragement and patience have helped me to grow in confidence and move forward 

positively.” Bernard 

“Thank you so much for supporting everyone with all of their needs. You are such a kind, 

caring, and understanding person.” Niamh 



 40 
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awards & recognition 

The work of the Godwin Lawson Foundation and its leadership continues to be recognised at local 

and national levels: 

• Yvonne Lawson MBE: awarded a Member of the Order of the British Empire for services to 

tackling youth violence and supporting young people. 

• National and community recognition: GLF is recognised as an award-winning charity for its 

work preventing knife crime, reducing school exclusions and supporting safer communities. 

• RSM UK Charity of the Year 2026: we are working with RSM UK on fundraising ideas, with 

their yearly quiz as the main event. They hope to raise £30,000 over 12 months. 

• Re:shape Living: we have been approached about a new community space in Tottenham 

Hale, to help create programmes and events for the community. This has also led to new 

motivational mentoring sessions for young people. 

• Insurance Institute of London: chose GLF as a charity partner. 
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strategic observations 

• Mentoring works: structured, consistent mentoring is an effective way to reduce youth 

violence, and GLF's model follows best practice. Schools tell us mentoring improves 

attendance, behaviour and confidence. 

• A shared approach to mentoring: we identified the need for a full mentoring handbook so all 

mentors work in the same way. We also found that sessions work better when they are more 

targeted and shorter, so we are exploring moving from 45-minute to 30-minute sessions, with 

three extra 15-minute sessions for those who need them. 

• Early intervention and lived experience matter: through Parent Champions, Family Hubs, 

school workshops and the Junior Citizen Programme, GLF shows the value of early, 

community-led support. 

• Families need support too: our cross-borough mapping found that trauma-informed support 

for families, including siblings and bereaved families, is the biggest gap in local provision. 

• Young people harmed by crime are often seen as a risk: many young people we meet have 

been harmed but are not recognised as victims. Support that starts from what has happened to 

them, not only their behaviour, helps them recover. 

• Sustainable funding: lasting impact needs long-term, stable funding. GLF is diversifying its 

income and building its reserves. 
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building organisational pillars 

for sustainable growth 

To sustain growth and increase our long-term effectiveness, GLF has continued to build its 

organisational pillars: 

• Data and impact measurement: greater emphasis on collecting, analysing and reporting data 

to show our impact. This year we produced an Evidence and Outcomes Pack for 2025/26 and a 

Mentoring Impact Report for schools and funders. 

• Technology and systems: we continue to work with Datonomy and now have an active 

dashboard, so we can see our data and use it for evaluation. Further work is needed to connect 

it fully with our forms. 

• Safeguarding: our Child Protection and Safeguarding Policy was reviewed in January 2026. 

Mentors are trained and DBS-checked, with safeguarding reporting, log spot checks and case 

studies to share good practice. 

• Fundraising: we rebuilt our fundraising pipeline and now track opportunities across 26 funders, 

so we can plan income realistically. 

• Strategy: our 2026 to 2029 strategy sets clear goals: income of £500,000, salaried roles and 

independent evaluation. 

• Partner expertise: partners continue to share expertise in business development, research, 

systems, HR and finance. 
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funding updates 

In 2025-26, GLF continued to strengthen its funding base: 

• Propel 2: secured, giving GLF longer-term funding for mentoring and cross-borough work. We 

have also been approved for a £60,000 a year uplift, after being told our initial award was on the 

lower side. This means we can support more young people through mentoring and focus on 

building our cross-borough work. 

• Home Cooked: funding extended to March 2027. The 2026-27 budget increased from £40,000 

to £57,000. 

• Haringey Youth Justice Service: commissioned group sessions for young people. 

• Schools: paid mentoring programmes, starting with Walthamstow Academy. 

• Corporate support: RSM UK Charity of the Year partnership, with an estimated £30,000 to be 

raised. 

These developments provide a more stable foundation for programme delivery and show growing 

confidence in GLF's impact and credibility. 

 



 45 

financial statements 

for the year ended 31 March 2026 

Statement of financial activities 

[To be added] 

 

Balance sheet 

[To be added] 
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more highlights from 2026 

Through 2026, GLF has continued to grow: 

• Propel 2 launched: the cross-borough Steering Group first met in April 2026, the Professional 

Development Toolkit was shared for feedback in October 2026, and the first parents' group met 

on 2 November 2026. 

• Youth Advisory Board: 11 young people now advise GLF, with plans to grow to 20. 

• RSM UK Charity of the Year 2026. 

• Home Cooked: budget increased to £57,000 for 2026-27, adding parent sessions and a VAWG 

programme. 

• Propel 2 uplift of £60,000 a year approved. 

• Mentoring Impact Report (June 2026) and the first termly newsletter for partner schools. 

• Paid six-week mentoring programme with Walthamstow Academy. 

• Charity Partner for the Insurance Institute of London Young Members' Winter Ball 2026. 

• Re:shape Living: new partnership on a community space in Tottenham Hale. 
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looking ahead 

• Our 2026 to 2029 strategy: growing towards £500,000 income, salaried roles and independent 

evaluation. 

• Youth leadership: growing the Youth Advisory Board to 20 members and restarting the 

reshaped Social Action Project in 2027. 

• Accredited learning: building our AQA awards pathway, so young people gain recognised 

achievements. 

• Digital training: creating a suite of digital training in 2027. 

• Stronger mentoring: a full mentoring handbook and shorter, more targeted sessions. 

• Support for young people harmed by crime: developing new support for young victims and 

their families, including bereaved families. Applications are in progress with funders including 

the MOPAC Victims Fund and the Mayor's Investment in Youth Clubs, with Tottenham Hotspur 

Foundation. 

• Professional Development Toolkit: completing and piloting the Propel 2 toolkit with schools 

and partners. 
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conclusion 

 

2025-26 has been a year of building. GLF completed Propel 1, secured Propel 2, strengthened 

support for families and gave young people a stronger say in our work. 

As youth violence continues to affect our communities, GLF's mission is more urgent than ever. 

With strong partnerships, sustainable programmes and effective advocacy, GLF continues to break 

barriers and build futures. 

We extend our heartfelt thanks to our staff, Parent Champions, trustees and volunteers, whose 

dedication drives our mission every day. We are equally grateful to our funders, private donors and 

partners, including schools, community organisations and local authorities, who have stood 

alongside us to create safer communities. 

The resilience and courage shown by our team, young people and families inspire us to continue 

this vital work. Together, we are not only sustaining hope but building a stronger, safer future for 

generations to come. 
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partners & supporters 

 

We also thank the Greater London Authority, Haringey Council, Haringey Youth Justice Service, 

RSM UK, Re:shape Living, the Insurance Institute of London, CCCG, Park View School and all our 

partner schools and colleges. 

 

 


