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KEN DUNN MBE
CHAIR & FOUNDER

A Word from the Chair

T h i s  h a s  b e e n  a n  ex t ra o rd i n a r y  ye a r  f o r  A f r i c a ’s  G i f t !  T h e
h i g h l i g h t  o f  t h i s  ye a r  wa s  t h e  v i s i t  t o  M a l e a l e a  o f  H i s
M a j e s t y  K i n g  L e t s i e  I I I .  H i s  M a j e s t y  i s  A m b a s s a d o r  f o r

N u t r i t i o n  a c ro s s  t h e  A f r i c a n  U n i o n .  H e   t h e re f o re  t o o k  g re a t
i n t e re s t  i n  o u r  re ge n e ra t i ve  f a r m i n g  w o r k  t o  g ro w  n u t r i e n t-

d e n s e  c ro p s  a n d  o u r  E c o  C o o k  B a g s  w h i c h  p re s e r ve
n u t r i e n t s .   T h e  K i n g ’s  v i s i t  wa s  a  m a s s i ve  c o m m u n i t y  e ve n t

w i t h  t h o u s a n d s  p re s e n t  a n d  h a s  b e e n  t h e  c a t a l y s t  f o r  a
n u m b e r  o f  f u t u re  a c t i o n s.  

A n o t h e r  h i g h l i g h t  h a s  b e e n  t h e  o n b o a rd i n g  o f  K i n g s l e y
N a p l e y,  a   l e a d i n g  L o n d o n  l a w  f i r m ,  a s  a  m a j o r  s p o n s o r.  T h e
s p o n s o r s h i p  h a s  e n a b l e d  t h e  t e a c h i n g  f a r m  t o  u t i l i s e  e ve r y
p a r t  o f  t h e  f a r m  a n d  t o  s t a r t  t e a c h i n g  l o c a l  s c h o o l  c h i l d re n
a n d  t h e i r  s t a f f !  I t ’s  h a s  a l s o  e n a b l e d  M a l e a l e a  t o  c o m m e n c e

p ro d u c t i o n  o f  10 0 0  E c o  C o o k  B a g s !



Message From Our
Patron, Prince Seeiso

“I am very proud to be patron of Africa's Gift - a charity that
changes lives, that champions collaborative working, and that

promotes education for sustainable development. 
Confident that its influence will continue to expand and

develop, I encourage you to support this charity, as 100% of
your donation will be used for maximum benefit in an African

community.” 



This year we are delighted to
welcome Kingsley Napley as our
Major Sponsor. Their support has
enabled a significant expansion of
our work in Lesotho.

Thank you to all our contributors, including;
Africa's Gift subscription members
Africa's Gift Trustees & their families
Africa's Gift volunteers and fundraisers
Sheffield Hallam University
Accelerate UK
Angel Assets
Charlotte Verney
Create International Ltd
Central Methodist Church, Sheffield
Charlotte Driver
Faye Smith
Green Logistics Group
Methodist Women in Britain
myRaceKit North
Nat West Bank
SAB Textiles
St Bernard's Catholic High School, Rotherham

Our Supporters &
Donors



Our Purpose &
Public Benefit

Africa’s Gift Ltd is a charitable company, holding no share capital, limited by
guarantee, and governed by Articles of Association (November 2012). The charity
exists primarily to:

1.Promote sustainable economic and agricultural development in Africa with a
particular focus on the Malealea valley, Lesotho through;
the conservation and protection of the environment and prudent use of
resources;
the promotion of sustainable agricultural practice and other means of
achieving economic growth and regeneration

2.Address poverty and improve living conditions in socially and economically
disadvantaged communities, particularly, but not exclusively in the Malealea
Valley by:
assisting families to grow a sustainable and nutritious diet using keyhole
gardens 
funding and provision of eco cook bags to 

assist with local health and nutrition
reduce time poverty 
reduce the impact on the planet by reducing water and fuel usage

working with schools to improve their facilities and the quality of education,
including learning about sustainable agriculture and wider economic
development.

3.Build wider understanding and garner support for our work across
communities in the developed world by;
supporting school, workplace, university and social groups to undertake
working visits to Africa (paricularly Malealea Valley) and to make a longer term
commitment to support our work;
tirelessly promoting our work and achievements by all appropriate means



H i s  M a j e s t y  
K i n g  L e t s i e  I I I     
V i s i t s  M a l e a l e a  

In January 2026 we were honoured to
welcome His Majesty King Letsie III to
Malealea. 
King Letsie visited the eco cook bag team
to see the stages of production. Our
skilled team of local ladies were working
on an order for 30 bags financed through
sponsorship from our valued supporter,
Faye Smith. 

Ken explained the purpose and benefits
of the bags with particular reference to
improving nutrition whilst saving time,
fuel and water. The King saw all of this as
highly relevant to his own mission to
improve nutrition across the African
Union



H i s  M a j e s t y  
K i n g  L e t s i e  I I I      
V i s i t s  M a l e a l e a  

The King was also visibly enthused by the
work he saw at the Teaching Farm. Ken
demonstrated how regenerative
agriculture allowed the soil to be
improved and crops enhanced. The King
saw the production of biochar, used in
conjuncture with manure, to improve
moisture retention and enrich the soil. He
also saw the benefits of inter-planting of
complimentary crops to aid nitrogen
fixing in the soil. 
Ken demonstrated the careful
management of water through drip
irrigation and the use of contour swales
to retain water and reduce soil erosion. 

The benefits of all of these
initiatives were clear across
the range of crops which
showed a rich abundance at
odds with similar crops in the
surrounding fields.

The King’s visit was a
tremendous community
event, after which the local
school children enjoyed a
celebratory meal!



H i s  M a j e s t y  
K i n g  L e t s i e  I I I      
V i s i t s  M a l e a l e a  

With thanks to all those
who worked to make this
visit such a success
including the Malealea
Choir, supporters from
the UK and Zimbabwe,
Jackie and friends at the
Malealea Lodge and of
course the Malealea
Development Trust
(MDT).

The day closed with a delicious meal cooked by our great friend and
supporter, Chef Moteane Ska. Chef Ska used the eco cook bags to produce a
selection of delicious hot and cold dishes. 

The King fully grasped the
potential of our work and was
warm in his thanks to Ken and to
Africa’s Gift. The next day the
Prime Minister’s Office invited
Ken to agree a Memorandum of
Understanding on taking forward
joint work to capitalise on all the
King had seen.



A  N e w  C o n n e c t i o n    
i n  S o u t h  A f r i c a    

In January and February Ken and a group of supporters visited Lesotho and South
Africa, including a stay outside the urban deprived town of Hanover. The New Holme
Nature Lodge is owned by conservationist and ecotourism entrepreneur, “PC”
Ferreira.  During our fascinating stay we learned about a number of PC’s initiatives,
including:

·Work to gain government-led support for an animal migration corridor from his own
land all the way to Knysna;
·Plans to build and run a safe house refuge for mothers and children. This would
protect them from theft and violent attacks by the local men during the dangerous
few days at the end of each month when welfare benefit are paid. 
·Potential to occupy the mothers during their confinement in meaningful activity such
as making eco cook bags.

We also visited a school in the town of
Hanover where ladies from the
community, were introduced to the
eco book bags. The production of the
bags was demonstrated by
seamstress, Sylvia. Chef Ska made a
meal which was shared with the elders
and school children to demonstrate
the usage and benefits of the bags.  

Hanover is a region where trees are
scarce due to generations of farming.
The eco cook bags bring a particular
benefit to the local community of
time-saving from a reduced need to
seek  fuel.  

This successful visit identified
synergies with PC’s work which will be
pursued in the future. 



E c o  C o o k  B a g  
P r o d u c t i o n  U p s c a l e d

This key change in the scale of the operation brings multiple
benefits:
-Health and other benefits for the families who receive the bags
-Ability for the MDT to offer the bags at a significant discount
-Steady employment for the team of village ladies who make the
bags
-Recruitment and training of a new  team of local men to harvest
and process the agave filling. 

More good news came with an offer from our friends at Malealea
Lodge of an indoor home for production. This will allow work to
continue in all weathers. 
 

A sizeable donation from our new
major sponsor, Kingsley Napley
enabled the purchase a large
quantity of locally produced
cloth and commence production
of 1000 eco cook bags! The
distribution of these bags along
with appropriate training for
users will be delivered by our
partners at the Malealea
Development Trust (MDT).



T e a c h i n g  F a r m  
G r o w s  u n d e r  N e w

M a n a g e m e n t !
T h e  Te a c h i n g  Fa r m  h a s  a  n e w  a n d  e x p e r i e n c e d  Fa r m  M a n a g e r ,
T h a b o  M a k h o a l i n ya n e  a n d  a n  a p p re n t i c e.  T h a b o  h a s  i m p re s s i ve
t ra i n i n g  a n d  ex p e r i e n c e  i n  re g e n e r a t i v e  a n d  c o n s e r v a t i o n
a g r i c u l t u re  a n d  i s  w e l l  p l a c e d  t o  t a ke  t h e  f a r m  t o  a  n e w  l e ve l .  
T h a b o  i s  w o r k i n g  t o  ex p a n d  t h e  a re a  u n d e r  c u l t i va t i o n .  A l re a d y  a
n e w  s w a l e  h a s  b e e n  b u i l t  t o  s t re n g t h e n  e ro s i o n  p ro t e c t i o n  a n d
wa t e r  c a p t u re.  

A  ke y  c o m p o n e n t  o f  t h e  s u s t a i n a b l e  f a r m i n g  m o d e l  w i t h  i t s  f o c u s
o n  i n c re a s i n g  c ro p  p ro d u c t i o n  i s  t h e  u s e  o f  b i o c h a r .  We  m a ke  t h e
b i o c h a r  f ro m  t h e  w o o d  o f  i n va s i ve  t re e s  a n d  m i x  i t  w i t h  m a n u re.
T h i s  g i ve s  a  p o w e r f u l  m i x  w h i c h  a d d s  r i c h n e s s  a n d  n u t r i e n t s  t o  t h e
s o i l  w h i l s t  re t a i n i n g  m o i s t u re,  v i t a l  d u r i n g  t h e  L e s o t h o  d ro u g h t
s e a s o n .  

A  t i g h t  re l a t i o n s h i p  h a s
b e e n  f o r m e d  w i t h  t h e
M DT  t o  e n s u re  a l l
p ro d u c e  s a l e s  a re
re c o rd e d  a n d  t h e  i n c o m e
m a d e  ava i l a b l e  t o
s u p p o r t  f u t u re  p l a n t i n g
a n d  o t h e r  i n n ova t i o n s.  
I n  p a r t n e r s h i p  w i t h  t h e
M DT,  T h a b o  p l a n s  t o
re a c h  o u t  t o  l o c a l
f a r m e r s  a n d  t o
s t re n g t h e n  t i e s  w i t h
l o c a l  s c h o o l s  t o  b u i l d
u n d e r s t a n d i n g  a s  t o  h o w
t h e y  c a n  i m p rove  y i e l d s
a n d  re d u c e  p e s t s
o rg a n i c a l l y.



W o r k i n g  w i t h
w i t h  M a l e a l e a  S c h o o l s

Africa’s Gift was able to
pay for a new roof, to
repair cracks in the
floor and replace a
broken door. The funds
for this were donated,
in part, through the
generous work of St
Bernard’s Catholic
High School in
Rotherham, who plan
to visit the area and
work further with the
school in October
2026. 

Teaching Farming Techniques
In 2025/26 we worked with the Teaching Farm Manager and MDT to increase
the education of local school children in regenerative techniques.  The
students, many of whom will form the next generation of local farmers,
gained hands-on experience of planting and caring for potatoes in fertilised
and biochar enhanced soil. This work complements each school’s mini farm
as a training ground for staff and pupils.

Improving School Buildings
In February news came of a Malealea Primary School which had a panel
missing in the roof  and was experiencing heavy rain. The school had
therefore had to close!  Unfortunately this is not an unsual event with the
state of repair of the local schools. 



Marian’s Eden, a
Pharmaceutical Garden 

Coffee and medicinal plants
continue to grow well at Marian’s
Eden, our pharmaceutical resource
in Uganda. Forest dwellers
including the Batwa people were
displaced following the creation of
the Bwindi reserve and Africa’s Gift
secured the land to replace
invasive plants with traditional
medicinal trees and plants that the
Batwa and others use. 

Underplanting of coffee plants has
ensured an ongoing cash crop. We
are in discussion with the
community to build a Tourist
Reception Centre where the coffee
can be served as a “Plant to cup”
experience, as the next stage of
development. 



Masemouse Reservoir
and Fishery Continues

to Develop

T h e  re s e r vo i r  b u i l t
a n d  m a n a ge d  by
A f r i c a ’s  G i f t
c o n t i n u e s  t o
d e ve l o p.  T h e  s t ro n g
l o c a l  l e a d e r s h i p  h a s
i n t ro d u c e d  n a t i v e
f i s h  s p e c i e s  t o  t h e
re s e r vo i r.  T h e s e
j u ve n i l e  f i s h  a re
b e i n g  a l l o w e d  t o
g ro w  a n d  e s t a b l i s h  a
p o p u l a t i o n  a t  w h i c h
p o i n t  t h e y  w i l l  b e
m a d e  ava i l a b l e  f o r
l o c a l  s a l e  a n d
c o n s u m p t i o n .  

T h e  o u t f l o w  f ro m
t h e  re s e r vo i r  i s
b e i n g  u s e d  t o  g ro w
t o m a t o e s  a n d
p e p p e r s  -  s e e  w h i t e
n e t t e d  a re a  i n  t h e
p h o t o g ra p h .   

L o c a l  v i l l a g e s  a d m i re  t h e
n e w l y  s t o c k e d  re s e r v o i r  w h i c h
i s  p ro t e c t e d  b y  n e t t i n g .  



A new sponsor, a new
partnership and new

opportunities!

Africa’s Gift has been accepted as a 
1% for the Planet Environmental
Partner!

Africa’s Gift is delighted to have signed our first Major Sponsor in the
prestigious London Law firm, Kingsley Napley. Kingsley Napley has already
made a significant donation to the organisation. This has enabled step-
changes in the operations at the Teaching Farm and in the production of
Eco-Cook Bags. Also, the skills and resource which they have made available
to us have assisted us to achieve the status of Environmental Partner for 1%
for the Planet

1% for the Planet Environmental Partners are carefully vetted organisations
and programs that have proven alignment with 1% for the Planet’s Impact
Areas. Environmental Partners are organisations working for the benefit of
people and the environment, with missions that span across a wide range of
impacts, from community conservation to sustainable livelihoods.  

Africa’s Gift is proud to be accepted as an Environmental Partner and looks
forward to be selected by a Member organisation to receive a 1% donation
of the Member’s revenue. This will further assist our ability to maintain and
expand the projects in Lesotho and beyond. 

We also seek new Major Sponsors, both individuals and organisations whose
values and interests align with our work. We welcome the opportunity to
discuss our work with you and to explore how you might help.   



Priority Achieved Status

Sustain fundraising efforts
Step-change in finances due
largely to Kingleys Napier
sponsorship

Expand production and use of eco cook
bags in Lesotho

Commencement of continued
production with large order for
1000 bags

Promote and embed sustainable farming
practices in Malealea and Masemouse,
including the conservation of water,
manufacture and use of biochar and use
of cover crops

Sustainable farming practices
promoted through King’s visit,
visits throughout the year from Ken
and by ongoing support of MDT

The further development of the teaching
farm in Malealea - show casing
conservation agriculture and the
creation of biochar as a soil enhancer.

New staffing, new areas cultivated,
plans developing to work closer
with local farmers 

Continue our support of the community
at Marian's Eden, Uganda

Financial support and management
of the facility has been maintained.
The community continues to
develop the forest pharmacy.
Future plans are being developed
with Kingsley Napley. 

2025-2026 Priorities:
Performance Review

Ex
ce
ed
ed

Ex
ce
ed
ed

Me
t

Me
t

Me
t



Key Priorities for 
2026-2027

Deliver 1000 Eco Cook Bags to the community with income
ploughed back into further production

Expand production and distribution of Eco Cook Bags to
new districts of  Lesotho

Gain carbon offset status for the Eco Cook Bags

Promote the Teaching Farm within the community as an
exemplar of regenerative agriculture with a focus on water
and soil management to protect from drought conditions

Diversify funding streams

Further development of Marion's Eden garden, Uganda

*The expected and unprecedented El Niño Effect risks a severe drought
in Lesotho in Spring 2027, the main agricultural growing season. The
Teaching Farm showcases measures  which local farmers can use to
reduce their risk of crop failure. These include the use of biochar for
moisture retention, mulching to prevent loss of moisture and wind
erosion, companion planting to protect vulnerable plants. Adoption of
these and other measures could literally save lives.  



£

Charity funds balance held @ 1 June 2025 5,125

Charitable income 46,641

Charitable expenditure 49,449

Carried forward at 31 May 2026 2,317

Finances 2025-2026
at a Glance

Cash Reserves: 

It is Charity policy to ring-fence donations or support received for
specific projects, whilst also keeping in reserve an agreed sum (annually

reviewed) for unexpected costs. Thus for 2025-2026 we are carrying
forward funds identified for planned developments at Tsinyane,

Masemouse, and the teaching farm in Malealea, further progress with
our cookbag manufacturing initiative, and work on Marian’s Eden forest
pharmacy. Where the amounts held are insufficient, we expect to raise

the balance through fund raising initiatives.

 



Expenditure 2025 - 2026



Governance

Our Trustees meet a minimum of 4 times a
year, in addition to our AGM

Our Trustees serve an initial
term of 3-years after which

they can seek reappointment
for further terms.

Any person willing to act as a
Trustee will be considered and,

where appropriate,  appointed by
the board at a General Meeting

Trustees take very seriously their duty to ensure that the charity’s income is used
for public benefit. Although there is an annual licence cost for the online processing

of donations and Gift Aid, we do not spend donors’ gifts on fundraising schemes,
and we are confident that whilst reporting the impact of charitable activities upon

the lives of both African and (visiting) volunteer beneficiaries, we also take great
care to identify best value for money. Please see this year’s financial review for

further details.

Africa’s Gift have a strategy to focus
our priorities in the coming year and

a risk register.



 Administration

Principle Charity Office
Carholme, 22 Parkfield Road,

Rotherham, S65 2AT

Our Trustees
Kenneth Dunn
Helen Bailey

Teri Stephenson
Michael Fletcher

Paul Keen
Val Penycate 

 
Registered Company Number - 08263480 

Registered Charity Number - 1149830

This report was approved by the
Trustees of Africa’s Gift on 15

September 2026
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Email: ken@africasgift.org
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