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PERSONNEL 

__________________________________________________ 

TRUSTEE-DIRECTORS: 

 

Chair:     John Warren 

Treasurer:     Rob Harrop 

Secretary:     Paul Jackson 

 

      Jane Beaumont 

      Lewis Freeman  

      Sarah Simms 

      David Macpherson 

          

________________________________________________________________ 

Independent Examiners:  Crowfoot and Co.  

________________________________________________________________ 

STAFF: 

General Manager:   Graeme Thomson   

Administrator:    Nigel Essen 

 

Transport Co-ordinator:  Inger Parsons (Retired December 2025) 

________________________________________________________________ 

Office Volunteers:   Sylvia Bills 

Anne Cooper 

Sue Goodwin 

Millie Thomson 

Fiona Winton 

Melanie Thomson    

    

___________________________________________________________ 
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MANAGEMENT COMMITTEE 

TRUSTEE DIRECTORS: 

John Warren—Chair 
Past manager of Lutterworth Volunteer Centre for 18 years retiring in 2015. 
Set up the One Stop Shop with 10 organisations co-locating under one roof.  A founder member 
and past Chair of Lutterworth and Villages Foodbank. Past Chair of Directors at Lutterworth College, 
a governor and Director for over 37 years. 

Rob Harrop—Treasurer 
Rob joined Community Transport several years ago as a volunteer minibus driver and became a 
trustee in 2018. Prior to retirement he ran several HR consultancy and business support companies.  
His former career with the Automobile Association comes in handy when trying to understand the 
complexities of running a successful and safe community transport organisation.  

Jane Beaumont 
Jane spent 20 years in engineering followed by 17 years teaching. She ran the Community Computer 
Centre at the One Stop Shop and The Enterprise Centre next door for a number of years. Currently 
she is the Manager of the Academy for Dementia Research and Education and leads groups of 
teenagers doing their Duke of Edinburgh’s Award. 
 
Lewis Freeman 
Former teacher with Lutterworth College and the Enterprise Centre, currently a Volunteer car driver. 

Paul Jackson – Secretary 
 
Paul retired at the end 2018 after nearly 40 years working in Financial Services, and has been 
a volunteer driver for LCT since October 2019, and a Trustee since 2020. 

Sarah Simms 

Worked for Leicestershire Police for 32 years. Currently a Lutterworth Town Councillor and 
Trustee for Age Concern Lutterworth & District. Volunteers within the Community in many 
roles. 

David Macpherson 

Dave has been a volunteer bus driver since 2023 and a Trustee since 2025. 

He spent his career in Logistics (with a short period in Port Management) having worked for 
several major organisations during that time 

___________________________________________________________________ 

STAFF: 

Graeme Thomson - General Manager 
Appointed 1 November 2021, after retiring from Leicestershire Police. 
 
Nigel Essen - Administrator 
Joined as a volunteer in 1996 assisting in the Transport office. Employed as Administrator from 
1998.  

 
Inger Parsons – Transport Co-ordinator 
Joined in 2003 as a Co-ordinator for the Village Link Bus service after retirement from the Post 
Office Management Training Centre at Coton House. Now oversees the Social Car Scheme. (Retired 
December 2025) 
________________________________________________________________ 
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CHAIRPERSON’S REPORT 

 

The past year has brought some significant changes to our team of staff and 
volunteers, and I would like to begin by recognising the tremendous contribution 
made by everyone who gives their time to Lutterworth Community Transport. 

One of the biggest changes has been the departure of Inger, who has been such an 
important part of our office volunteer team for many years. Inger is moving away 
from Lutterworth to be closer to her family, and she will be greatly missed. Her 
contribution to Community Transport, and more importantly to the wider community, 
has been immense. We gave her a well-deserved send-off in January, and it was 
wonderful to see so many of our drivers, both past and present, come along to wish 
her farewell and bon voyage. I know she will remain very fondly remembered by us 
all. 

I would also like to thank our staff and volunteers in the office, led by Graeme and 
Nigel. Ann, Sylvia, Fiona, Sue, Melanie and Millie have continued to ensure that the 
organisation runs effectively and that our passengers receive the service and support 
they need. Much of what happens behind the scenes can easily go unnoticed, but it is 
absolutely essential to the successful running of Community Transport. 

As with every year, we have also said goodbye to a number of valued volunteers. Sue 
Spriggs, Ruth Dring, Stuart Cassidy and Mike Dawson have all stepped away from our 
driving team, while Manisha Malegoankar has left the office team. We are extremely 
grateful for everything they have contributed during their time with us and wish them 
all the very best as they move on to new opportunities and other commitments. 

It has also been particularly helpful to welcome Rick Allsopp back on a casual basis to 
look after our vehicle fleet. Rick carries out weekly safety checks and is able to 
identify and address potential issues before they become more serious—and 
potentially much more expensive—problems. This has taken some pressure away 
from Graeme and enabled him to focus more of his time on developing our services 
and improving our internal processes. It is another example of how the skills and 
experience within our volunteer community continue to be so valuable to the 
organisation. 

Partnership working remains a really important part of what we do. We continue to 
work closely with a number of local organisations, recognising that by working 
together we can achieve far more for the benefit of the community than any one 
organisation could achieve on its own. 

Age Concern Lutterworth and District, The Academy for Dementia Research and 
Education (ADRE), and their newly formed sister charity, South Leicestershire 
Dementia Community, all organise a wide range of activities and events for older 
people across Lutterworth and the surrounding area. Their work aligns extremely 
closely with our own core aim of helping to prevent rural and social isolation. 
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It is a genuine pleasure to work alongside their teams, particularly Sarah Boot from 
Age Concern and Jane Beaumont from ADRE, as we share the same fundamental 
objective of helping people remain connected, active and involved in their local 
community. 

Lutterworth Community Transport is now very much woven into the fabric of our local 
community. Whether it is supporting the Lutterworth and Villages Foodbank with 
deliveries or providing transport and assistance to a wide range of other community 
groups, we continue to play a role across all sections of our local population. 

None of this would be possible without our fantastic team of volunteer drivers. 
Whether they drive one of our minibuses or use their own cars, these volunteers 
make an enormous difference to the lives of the people we serve. I would like to 
extend my sincere thanks to everyone who continues to give their time and energy to 
Community Transport. 

Demand for our services continues to grow, and therefore one of our priorities must 
be to recruit more volunteers. If you have some spare time and would like to make a 
real difference to people in your local community, I would strongly encourage you to 
consider joining us. A few hours of your time can make an enormous difference to 
someone who might otherwise be isolated or unable to access the services and 
activities they value. 

Finally, I would like to acknowledge the valuable financial support we have received 
during the year. Funding from the Lutterworth Area Community Fund, together with a 
very generous donation from one of our clients, has enabled us to purchase a new 
minibus. 

We are extremely grateful for both contributions. The new vehicle will help us to meet 
increasing demand and, importantly, ensure that we can continue to provide a safe, 
reliable and accessible service to the people and organisations that depend on 
Lutterworth Community Transport. 

Looking ahead, there will undoubtedly be challenges, but there are also many 
opportunities. With the continued commitment of our staff, volunteers, supporters 
and community partners, I am confident that Lutterworth Community Transport will 
continue to make a positive and lasting difference across Lutterworth and the 
surrounding villages. 

 

John Warren 

Chair 
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GENERAL MANAGER’S REPORT 

It would be remiss of me to start this year’s review without adding my thoughts about 
one of our stalwarts, Inger Parsons. Inger is known to all of our clients and volunteers 
as the lady who answered the phone and organised them for nearly 25 years, first as 
a member of staff and then as a volunteer. There have been times where Inger has 
held the service together, particularly during Covid where she organised vaccination 
trips from her own home, even keeping the bus keys there. During Inger’s service we 
were recognised by receiving several awards for service to the Community, including 
Diamond and Platinum Jubilee awards by the Lord Lieutenant’s office. Inger deserves 
much of the credit for our many successes.   

On the same note, Inger and I were very pleased to receive an award on behalf of 
Lutterworth Community Transport for “Outstanding Services to the Community of 
Lutterworth” from the Town Council. 

She is sorely missed by Nigel and I, and we all wish her well in her retirement. 

We have welcomed several new volunteers through the year, and one or two have 
gracefully retired. Sue Spriggs is due to leave for Buxton by the end of April, and Stu 
Cassidy and Ruth Dring have also handed in their lanyards. We thank them all for 
their contribution. 

Frank Cooper received a “Harborough Communuty Award” for his outstanding 
contribution to the local community. We nominated him both as a driver for us and 
for his work as chef for the Gilmorton Lunch Club. We transport a bus full of 
passengers from Lutterworth where they are joined by many others to enjoy an 
excellent meal at a very reasonable cost on a weekly basis. This award is very well 
deserved, and it is notable that we were among many people that nominated him. 

In October we took delivery of our new minibus, affectionately referred to as “H”. This 
purchase was made possible by a donation from the Local Area Community Fund, 
provided by GLP, the developers of Magna Park, and also by a donation from a 
member of the public. We are extremely grateful to both for making this possible. 
Feedback from the passengers is overwhelmingly positive, with the folding step 
system proving very popular. 

This did mean that “U” bus, otherwise known as “Rust” has now been retired after 13 
years service. By now she should have been re-fitted and enjoying retirement as a 
camper van.  

 

Graeme Thomson 

Manager 
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COMMUNITY TRANSPORT 

 

Social Car Scheme 

A comparison of this year’s activities with the previous 4 years: 

 

Passenger 
Journeys 

2021/22 2022/23 2023/24 2024/25 2025/26 

P&T 
Journeys 
1 

833 1400 1921 1947 2097 

Hospital 
Journeys 
2 

279 693 583 780 541 

Totals 1,114 2093 2504 2727 2638 
 

 

Note  

1- P&T (Planning and Transportation) now defined as all non-hospital trips 
2- Hospital trips now include trips to outpatients that are not necessarily at a hospital 

setting 
 

Narrative 

The Social Car Service, while still well above pre – pandemic levels, experienced a 3% 
dip in overall demand during this year. This was driven by a 44% reduction in hospital 
transport and was despite a 7% increase in non-hospital work. In addition we are now 
separately recording our work in transporting the clients of ADRE as this is becoming 
a significant income stream.  

Due to the availability of volunteers, we continue to focus on health related 
appointments, as we have done since the pandemic. Clients that wish to use the 
service for shopping are being referred to the minibus shopping trips. 
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Community Transport Minibuses 

 

A breakdown of third party customers 

 

 

Our core business remains the trips we organise, these being the Monday outing, the 
Gilmorton Lunch Club and our Thursday shopping trips. These involve considerable 
investment in resources in the shape of our fleet of 3 minibuses. We also support the 
activities of Age Concern Lutterworth and District as they organise lots of trips and 
activities that align with our aim of preventing loneliness by getting people out and 
about.  

These commitments mean that we need more than one bus, and often as many as 
three to meet demand. When not in use we hire them to other not for profit 
organisations in accordance with our licence to operate from the Community 
Transport Association.  

By doing so, we support all members of the community. Lutterworth High School and 
the College regularly need our buses to support their extra curricular activities. South 
Kilworth Primary School would be unable to offer swimming lessons to their pupils, 
and the cost of Duke of Edinburgh Awards would be higher. At the other end of the 
scale we assist the Broughton Astley Volunteer Group and the University of the Third 
Age (U3A). 

 

Third Party Hire

Age Concern Lutterworth College Lutterworth High School

South Kilworth BAVG Scouts

Lutterworth Rugby Club U3A Others
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TREASURERS REPORT 2025-26 
 
 

2025-26 continued along the same trajectory as the previous year, with a 12.4% 
increase in our revenue from fares and third party hire. Our key funder, Leicestershire 
County Council, provided financial support as in previous years, but unfortunately 
whilst that  remained the same, our costs continued to rise. 
 

We still struggled to meet demand for our service due to lack of available volunteer 
drivers. This in turn had an effect on our ability to maximise income.  
 

Despite this, at the end of the 25/26 financial year, we were able to show a small  
operating surplus, before taking depreciation into account, and our reserves remained 
healthy. 
 

We also managed to replace our eldest bus by using the £38K donation received the 
previous year and a £25K grant from Magna Park. This meant we avoided having to 
dip into our reserves for this purchase, and we also sold the old bus for £6.5K. 
 

All things considered, and despite the difficulties, 2025-26 was a successful year, and 
praise must be given to the staff and volunteers who have enabled this to happen.  
 

Looking forward the impending Local Government reorganisation causes significant 
uncertainty as to how, or if, we continue to receive any local authority support. It also 
provides potential opportunities as the landscape for community transport changes. 
The scheduled implementation for 2027 is currently on hold, so we wait and see 
whilst contemplating various scenarios, depending on what direction takes. 
 

 

 
 

Rob Harrop (Treasurer) 

 

RESERVES POLICY 

 

As part of their responsibility for the management of the charity, it is acknowledged by 
the Trustees that funding is reviewed annually by the providers.  Consequently, as a 
result of this inherent uncertainty that could impact on the charity’s ability to continue 
its various services and projects and/or meet its obligations, a minimum level of funds 
is required in reserve.  This level is considered by the Trustees to be a minimum of six 
months expenditure for general operations and a greater level to ensure long-term 
continuity of specific projects. 
 
In addition and in accordance with their ongoing policy of maintaining and improving 
the services and resources provided, the Trustee recognise the need for designated 
reserves in respect of specific capital expenditure. 
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CONTACT DETAILS:  
  
 
 
General Manager: Graeme Thomson  
  
Tel:  01455 555571 
Email: graeme@luttct.com  
  
Administrator: Nigel Essen  
  
Tel:  01455 555571  
Email: admin@luttct.com 
  
 
  
  
All correspondence to:  
  
Lutterworth Community Transport 
Wycliffe House  
Gilmorton Road  
Lutterworth  
Leicestershire  
LE17 4DY  

 
 
 

www.luttct.com 
 
 

Opening Times: 
Monday to Friday 9:00 am to 2:00 pm 

 

 


