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IST ACTION UK

TRUSTEE'S REPORT

The trustees present their report with the (inancial statements of the Charity for the year ended 31 December 2025,

History of the charity

IST ACTION UK was incorporated on 21st August 2020 under the name 18T ACTION. On 21st October 2020 the name was
changed to IST ACTION UK LTD, and on 18th November 2020 it was granted exemption from using "LTD".

The Charity Commission granted charity status on |st June 2012 under the name Al Saleh Charity and later changed to Al Madad
and then to the current name of 1IST ACTION UK,

Objectives of the charity

'lnm aims of the charity are to carry out activities for the public benefit that are charitable in nature particularly but not exclusively
PV

(2) advancement of education

(b) relicl of poverty

(c) hosting lectures and visits

(d) providing other services required by the community

IST Action will be a accessible and welcoming venue whilst delivering the above objectives.

Management and Governance

The Articles of Association provides that there shall be between three and nine trustees/directors. Trustees are appointed for a
term of }l1rcc years. A Trustee who has served their term must retire at the next Annual Trustees meeting. A retiring trustee may be
re-appointed.

New tmslcc§ are to be appointed by the existing trustees. Any person who is appointed as a Trustee will automatically. by virtue
of that appointment, become a Member. No other person than a Trustee may be admitted as a Member.

The trustees arc responsible for the day to day running and operational matters. The trustees hold regular meetings to manage the
affairs of the charity and sub commitiees are set up with support from stal¥ to oversee various projects as and when needed.

An induction process is in place for ncw a trustee which involves awareness of a trustee’s responsibilitics, the governing
document, administrative procedures. the history and philosophical approach of the Charity.

Risk Management

The trustees are responsible for the management of the risks that are faced by the charity. Regular reviews of risk assessment are
carried out with risks being identified. assessed and controls put in place to mitigate the risks it faces.

Achievements and Performance

Ist Action UK has successfully worked in parinership with UK Curriculum Scrvices in facilitating on their behalfin the delivery
of a wide range of charitable activities (hat reflect its mission to empower under-represented communitics and promote social
wellbeing. Over the year, the charity had made progress in several key areas:

Educational Empowerment - facilitating tailored lcarnng programmes for women from underrepresented communitics, focusing
on essential skills development. confidence building and prepararion for employment and progression into further and higher
cducation.

Support for Victims of Domestic Violence - provision of safe, supportive spaces through regular collee momings. offering
information, advice, and guidance. Distributed hygiene packs and food parcels to women and girls experiencing hardship, helping
restore dignity, stability and ecmotional safety during challenging times.

Family Engagement and Social Impact - facilitated sessions to- strengthen relationships between mothers and daughters and
fathers and sons through inclusive, familv-focused activitics and programmes addressing knife crime prevention, mental health
awareness, suicide prevention, anti-social behaviour and body shaming and sclf-csteem issues.

Reducing Health Inequalities - embedded health and wellbeing activitics across all programmes to tackle health incqualitics
affecting marginalised communities. This included promoting mental health resilience. improving access to wellbeing support. and
creating culturally sensitive spaces where women and families could reccive carly intervention, guidance and preventative health
information.

These initiatives have enhanced commuity cohesion, improved both mental and physical wellbeing, and created safe. inclusive
environments where familics can grow, heal and thrive together.

The Trustees are proud of the charity's achicvements and the positive impact these activities have had on individuals and the wider
Bradford community.
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ISTACTION UK

TRUSTEE'S REPORT

Financial review and reserves policy

Incoming resources for the year were £33,099 (2024 £41.072). Incoming resources comprise of West Yorkshire Combincd
Authority £7,708. UK Curriculum and Accreditation Body (UKCAB) £22,151 and Scholars School System £3,240 . Resources
expended for the year are £22,797 (2024 £38.940), giving a surplus for the year of £10,302.

Total funds a1 31 December 2025 are £15.366 (being Unrestricted funds of £7,658 and Restricted funds of £7,708). The Trustces
are confident that income will increase and costs will continue to be kept under control 50 as to be in a position where they would
be able to continue the current activities of the charity

Itis the policy of the Charity to maintain adequate resources in its general fund so that it can continue (o undertake fufure
activities and training.

Future plans

Ist Action UK will continue delivering regular training and community activitics in line with its mission to empower and uplift the
local community, particularly women. Moving forward, the organisation will also be actively developing partnerships to support
and deliver a wider range of impactful projects. Key objectives include:

Strenghtening Partnerships - building new colloborations with local organisations, community groups and service providers (o
expand the scope of our work and co-deliver initiatives that meet diverse community needs.

Sccuring Funding Opportunities - actively seeking new funding streams and partnership - based grants to enhance our ability to
provide training, employment focused upskilling, access to further and higher education and confidence building activitics that
develop translerable skills.

Expanding Community Services - maintaining and growing our support offer by delivering foodbank provision, collTce
mornings. art and craft sessions, health and well being activities and targeted interventions that tackle health incqualities. These
programmes will continue to create safe. inclusive spaces where women can connect, learn and grow.

Strengthening Trustee Leadership - the trustees will continue raising funds for public-benefit activitics, investing in community
training and decpening colloboration with charitable organisations to jointly deliver high impact projects.

Statement of Trustees' Responsibilities

The trustees (who are also directors of 1ST ACTION UK for the purposes of company law) are responsible for preparing the
Trustees’ Annual Report [(including the Strategic Report)] and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare {inancial statements for cach financial vear. Under company law the trustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of aflairs of the
charitable company and of the incoming resources and application of resources, including the income and expenditure. of the
charitable company for that period. In preparing these financial statements, the trustees are required to:

- Select suitable accounting policics and then apply them consistently;

- Observe the methods and principles in the Charities SORP 2019 (FRS102):

- Make judgements and estimates that are reasonable and prudent:

- State whether applicable UK accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements:

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity will continue in
busincss.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to cnsure that the financial statements comply with the Companics
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularitics.

The charity's trustees are satisfied that the internal controls operated to safeguard the Charity's asscts are appropriate to the nature
and scale of the Charity's operations.

The charity's trustces have asscssed risks affecting the Charity and believe that safeguards against significant risks arc in place as
far as practical.

This report has been prepared in accordance with the Statement of Recommended Practice - Accounting and Reporting by
Charitics (Charitics SORP (FRS 102)), and in accordance with the special provisions of the Companics Act 2006 relating to small
companics.

Approved by the order of the Trustees on 20th October 2026

Ambreen Bibi Hussain
Trustee
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IST ACTION UK

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 1ST ACTION UK

I'report on the accounts of the company for the year ended 31 December 2025 which are set out on pages 6 to 12.
Responsibilities and basis of report

As the charity trustees of the company (and also its dircctors for the purposes of company law) you arc responsible for the
preparation of the accounts in accordance with the requircments of the Companics Act 2006 (‘the 2006 Act’).

_I Having satisticd myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are
cligible for independent examination, | report in respect of my examination of your company's accounts as carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company’s gross income excecded £25,000 your examincr must be a member of a body listed in section 145 of the 2011
Act. | confirm that | am qualificd to undertake the examination because | am a member of Association of Chartered Certificd
Accountants, which is one of the listed hodics.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving
me cause to believe that in any material respect:

1 accounting records were not kept in respect of the company as requircd by section 386 of the 2006 Act; or
2. the accounts do not accord with those records: or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent
examination: or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charitics preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

it —

! Javed Ahmed BA FCCA Date 20th October 2026

Taj Javed Ltd
Chartered Certified Accountants
28 Haslingden Drive. Bradford. West Yorkshire BD9 SHR
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ISTACTION UK
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR

Incoming resources from
generated funds:
Donations and fees

Grants

Investment incumc

Incoming resources from
charitable activitics

‘Total incoming resources
Resources expended
Charitable activitics

Governance costs

Total Resources expended

Transfers between funds

1 JANUARY 2025 to 31 DECEMBER 2025

Net incoming resources before other recognised

gains and losscs
Other recognised gains
Net movement in funds

Reconciliation of funds

Total funds brought forward I January 2025

Total funds carried forward 31 December 2025

Unrestricted  Restricted
Funds Funds Total Funds Total Funds
2025 2025 2025 2024
Note £ £ £ £
2 - - -— -
2 - & L -
2 25,391 7,708 33,099 41,072
25,391 7,708 33,099 41.072
3 20.604 - 20.604 36.862
3 2,193 _ 2.193 2078
22,797 22,7197 38.940
2,594 7,708 10,302 2,132
2,594 71,708 10,302 2,132
5.004 5,064 2,932
7,658 7.708 15,366 5.064

The notes on pages 6 to 12 form part of these accounts

6
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2025
Note £ £ £
Fived assets
Fixtures and Fittings 9 %
Office Equipment 9 295
295

Current asscls
Debtors 10 5.265 3.240
Cash at Bank 13,811 4.002
Cash in Hand - -

19,076 7.242
Creditors:- .
Amounts due within one year 11 4,005 2.770
Net current asscts 15.071
Total assets less current liabilitics 15.366
Creditors:-
Amounts due afler more than one year -
Net Asscts 15,366
Capital and reserves
Unrestricted Funds 13 7.658
Restricted Funds 13 7.708
Total funds 15,366

For the financial period ending 31 December 2025 the company was entitled to exemption under
section 477 of the Companics Act 2006 rclating to small companies.

The members have not required the company to obtain an audit of its accounts for the period in
question in accordance with section 476 of the Companics Act 2006.

The trustees/directors acknowledge their responsibility for complying with the requirements of the
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with provisions applicable to companies subject
to the small companies regime and with FRS 102.

These financial statements were approved by the Directors/Trustees

on ... 20th October 2026 and are signed on their behalf by :

Ambreen Bibi Hussain

2024

592
592

5,064

5.064

5,064
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ACTION UK

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

Accounting Policics

The principal accounting policics are summarised below. The accounting policies have been applicd consistently
throughout the year,

«) Basis of accounts preparation

The financial statements are prepared under the historical cost convention with items recognised at cost or transaction j
value unless otherwise stated in the relevant note(s) (o these accounts. |

The accounts have been prepared in accordance with: The Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and
Republic of Ireland issued on 16 July 2014 and with the Charities Act 2011.

The organisation has taken advantage of the exemption in Financial Reporting Standard No | from the requirement to
produce a cash statement.

The charity is entirely dependent on continuing donations and as a consequence the going concern basis is also
dependent on the continuing donations.

b) Accounting convention

The financial statcments are prepared on a going concem, accruals basis under the historical cost convention,

b) Fund Accounting

Unrestricted funds are available for usc at the discretion of the trustees in furtherance of the general objectives
of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of
an appeal.

¢) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied
to categorics of income:

Voluntary income is included in the Statement of Financial Activitics when receivable. Grants, where
entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when

the charity becomes unconditionally entitled to the grant,

Investment income is included when receivable,

Incoming resources from grants. where related to performance and specific deliverables. are accounted for
as the charity earns the right to consideration by its performance.

Donated services and facilities are included at the value to the charity where this can be quantified. The
value of services provided by volunteers has not been included.

) Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Since the charity is not registered

for VAT, expenditure includes any VAT which cannot be recovered, and is reported as part of the expenditure
to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and scrvices
for its bencficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constititional and statutory requirements of the
charity and include the audit fees and costs linked to to the strategic management of the charity.

All costs are allocated between the expenditure categories of the Statement ol Financial Activitics on a basis
designed to reflect the use of the resouree. Costs relating to a particular activity are allocated dircctly, others are
apportioned on an appropriate basis ¢.g stalT time, estimaled usage.

¢) Unrestricted funds

Unrestricted funds arc the incoming resources available for the objects of the charity without specified purpose
and are part of the general funds.

f) Restricted funds

Restricted funds are the incoming resources available for a particular arca or purpose stated by the donor and
arc allocated separately.

8
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\ccounting Policies (contd.)

g) Going concern

Ihe charity has sufficient cash at bank @ 31 December 2025 and has raised further Tunds since the vear end, which
provide adoquate resources 1o finance the day 1o day operations. The trustees monitor the expenditure level and ensure

that expenditure iy only incurred when sulicient funds are available 1o cover payments as they fall duc.

On this basis, the rustees have reasonable expectation that there are adequate resources 1o continue in operational
enistenoe for the forsecable future, being a period of twelve months ofier the date on which this report and linancial

statements are signed. For this reason, it continues 10 adopt the going concem basis in the financial stalements.

h) Fived assets

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided on fixed asscts al the

following rates:

Fixtures and fittings
Ofice equipment

Incoming Resources

Skills2Achive

West Yorkshire CA
Scholars School System
UK Curriculum Services

Total Resources expended

StafT welfare

Use of home as office
Travel expenses

PP & Stationary
Telephone & Internet
Markcting and advertising
Salarics inc pension
Software costs

Rent

Subscriptions
Insurance
Bookkeeping
Accountancy

Legal & Professional
Events

Trainers

Bank Charges
Trustees expenses
Sundry Expenses
Depreciation

Basis of

allocation

Usage
Direct
Dircct
Usage
Usage
Usage
StafT time
Dircct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Dircct
Dircct
Usage
Usage

15% - reducing balance
15% « reducing balance

Unrestricted  Restricted Total
Funds Funds 2025 2024
2028 2028 L £
, 2,500
: 1,708 7,708 o
3.240 _ 3.240
22,151 i 22,151 38,572
25,391 7.708 33.099 41.072
Charitable
activity Governance Total 2025 2024
£ £ £
- . - 221
. - - 643
19.496 1.026 20,522 16,344
706 37 743 735
- 1.100 1.100 1.150
135 - 135 2.550
i . - 17,000
267 30 297 297
20,604 2.193 22.797 38.940
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4 Net Incoming Resources for the Year 2025 2024

£ £
This is stated after charging:
Depreciation 297 297
Accountancy 1,100 1,150
§ Staff costs 2025 2024
Number of full time and part time employces or their time equivalents:
Engaged on charitable activitics - Full time
Engaged on charitable activities « Part time N
Engaged on Management and administration activitiesties - Part time
Wages and salaries
Social security costs - _
Pension costs _ 3
There were no employees with emoluments in excess of £50.000 per annum.
6 Trustees' remuncration and expenses
No remuneration directly or indirectly out of the charity was paid or payable to any trustee.
During the period no expenses were reimbursed to the trustees of the Charity.
7 Transactions with related partics
During the vear the charity entered into the following transactions with related partics:
Income/
(Expenditure)
Name catcgory 2025 2024
£ £
UK Curriculum and Accreditation Body (UKCAB) Project income 16,751 38.572
Skills2Achieve Ltd Projcct income - 2.500
ZA Community Officials Ltd Trainers X (17.000)

ZA Commuity Officials Ltd is a related party by virtue of the dircctorship of Ambreen Bibi Hussain in the company.
Skills2Acheive Ltd is a related party by virtue of the directorship of Ambreen Bibi Hussain in the company.

UK Curriculum and Accreditation Body (UKCAB) is a related party by virtue of the directorship of Amir Nabeel in
the company.

The payments for the trainers were for services provided to the Charity based on normal arms length terms.

8 ‘Taxation
IST ACTION UK is a registered charity and is exempt under Part 1 of the Corporation Tax Act 2010 on its income and

Section 256 Taxation of Chargeable Gains Act 1992 on its Capital Gains. The Charity is not registered for VAT and
the expenditure includes VAT where applicable.
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ISTACTION UK

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

Fixed Asscts for use by the charity

Fixtures and Office
Filtings Equipment Total
£ £
Cost Brought forward at 1 January 2025 - 1,483 1,483
Additions . . -
Carried forward at 31 December 2025 - 1.483 1.483
Depreciation Brought forward at 1 January 2025 . 891 891
Charged for the year - 297 297
Carricd forward at 31 December 2025 - 1.188 1.188
Net Book Value At 31 December 2025 - 295 295
Net Book Value At 31 December 2024 - 592 592
Debtors
Amounts falling due within onc year: 2025 2024
A-:crucd incomc 5 2()§ 3 243
Prepayments ‘ . : g
5.265 3,240
Creditors
Amounts falling due within one year: 2025 2024
: £ £
Trade creditors 5 >
Accruals 4.005 2,770
Directors loan accounts 2 s
4,005 2.770
Summary of Net Assets by Fund
« Tangible Current Current
Assets Assets Liabilities Total
£ £ £ £
Restricted Funds - 7,708 - 7,708
Unrestricted Funds 295 11,368 (4.005) 7.658
295 19,076 (4,008) 15,366
Movements in Funds
Balance Incoming Outgoing Balance
at Resources  Resources Transfers at
01-Jan-25 31-Dec-25
Restricted funds - 7.708 - 4 7,708
Unrestricted funds:
General fund 5.064 25.391 (22.797) - 7.658
Total funds 5.064 33,099 (22,797) - 15,366

Restricted funds

West Yorkshire Combined Authority - funds totalling £7.708 were reccived in November 2025 . This project has been
delivered during 2026 with its main focus being the provision of services in supporting women flecing domestic

violence and women who are isolated.
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IST ACTION UK

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

14 Capital committments 2025 2024
£ £
Expenditure contracted but not provided in the accounts - -

15 Going concern
Aler making enquiries the trustees have a reasonable expectation that the charity has adequate resources 10
continue in operational existence for the foreseeable future. For this reason. they continue to adopt the going concern
basis in the financial statements.
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