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Students at Maureen’s Light CAFFE Centre with the parachutes they designed and built 
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Financial Review and Risk Assessment 

In 2025, the majority of CAFFE’s funding came from its charity shop in Bedford. The shop had a 

gross income of £29,324, with a monthly average of £2,923. The shop ceased trading at the end 

of October 2025, so this represents ten months of revenue. 

We also received regular donations of £454 per month from Gift Aid donors and were able to 

claim back £1,281 in Gift Aid tax relief for the year. After closing the shop, we received our 

deposit back, a sum of £2,446. 

Sadly, due to bereavement, 2025 was a difficult year both for the charity and personally for a 

number of trustees. The shop remained only partially open at times, and the decision was taken 

to give notice on the lease, as we knew that running the shop into 2026 was not going to be 

possible. 

This has had a major impact on the charity. We have had to let some staff go and have limited 

activities until such time as the financial situation improves. 

The plan going forward is to continue to sell Tesco-donated clothes once or twice per month at 

village halls. This has the potential to cover our minimum costs. We will also defer Bounce Back 

Loan payments for some time, repaying only the interest. 

Overview of CAFFE 2025 

Total classes per week 15 

Taught hours per week 45 

Self-study hours per week 36 

Swimming hours per week (Apr to Oct) 8 

Total time per week 70 hours (90 during 
swimming season) 

Total students for the year 180 

Teachers 2 full time | 2 part time 
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Achievements and Performance 

Introduction to Computing 

New students get to grips with the fundamentals of using a computer, learning their way around 

its basic features and building up their typing skills in Word. 

 

Beginner 3D Graphics 

Students new to 3D design are learning the basics of Blender, starting out by making simple 

models 

.  
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Intermediate 3D Graphics 

More experienced students are working as 3D designers in Blender, creating furniture and other 

assets for games. They first learn to model their creations and then move on to texturing them. 

 

2D Pixel Art (Aseprite) 

Newer students are just beginning to learn the basics of pixel art in Aseprite, while our more 

experienced students are creating animated sprites for games. 
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MakeCode Arcade 

Students take their first steps into coding using MakeCode Arcade’s block-based system. 

 

 

Godot Game Development 

Art students from the Aseprite class teamed up with our Godot coding students to develop a 

game together called Elephant Rescue, in which an elephant is trapped in a pit and players 

must collect stones and drop them in so it can climb out. 

As part of a Level Design Jam, students using CodeMe Creator teamed up to design levels and 

held a jam day where they played one another’s games. Along the way they learned key game 

design techniques, such as gradually increasing the difficulty, planning where to place power-

ups, and creating an interesting path for the player to follow. 

 
Students planning their game levels on paper before building them 
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Minecraft 

Students learned the basics of Minecraft and then went on to build recreations of the CAFFE 

school within the game. 

 
A recreation of the CAFFE school, complete with swimming pool, built in Minecraft 

Young Engineers 

Our younger students are learning to create working models. They built catapults and tried to 

knock down a wall of paper boxes; they made balloon-powered cars to see whose could travel 

the furthest. Students also made parachutes, dropping them to see whose would take the 

longest to hit the ground. 

 
Testing hand-built catapults 
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Working together to build their models 

 

Sewing 

In needlework, students designed patterns for saris and Punjabis. 

 

Student showing her needlecraft work 
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Cooking 

Students learned to prepare a variety of traditional Bangladeshi dishes, as well as cakes for 

birthdays and other special occasions. 

 
Students presenting a dish they prepared 

Swimming 

A further 25 students took swimming classes this year, with 17 reaching a basic level of 

proficiency. Two performed well across nearly all of the assessment criteria to become confident 

swimmers, while six will need further lessons to reach a basic level. 
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Lal and Nil (Red and Blue) 

Lal and Nil, a two-player co-operative game designed by CAFFE coding teacher Rabiul, was 

exhibited at Play Expo Blackpool in October 2025. It can be played at 

https://retrorabiul.itch.io/lal-nil. 

 
A screenshot from Lal and Nil, showing the red and blue players working together 

 

 

Future Plans 

Due to the sudden and unforeseen change in CAFFE’s financial circumstances, as detailed 

above, the future is looking difficult. Our main priority is survival. As we are fortunate to still 

receive clothing donations from Tesco, we will make the most of this and hold regular sales at 

church and village halls. 

At the school we will be slimming down, holding fewer classes, and may need to put swimming 

lessons for new students on hold while only maintaining lessons for existing students. Ensuring 

two teachers and running the pool pump and filter is expensive. 

We will now focus on helping current teachers and older students find income-generating 

activities through the skills they have learned. We will try to maintain classes for younger 

students, such as graphic design and game design, but we are unlikely to take on new students 

in 2026. 

Next year will be very challenging, but we hope to keep up a minimum level of activities for our 

students. 

https://retrorabiul.itch.io/lal-nil





























