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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCL.UDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2026

The trustees present their annual report and financlal statements for the year ended 31 March 2026.

The financial staterments have been prepated In accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charlty's Memorandum & Articles of Assaciation, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)",

Constitution and objectives

South Worcestershire Clflzens Advice (SWCA) was incorporated as a limited company in 2011, The charity's
objectives are to promote any charitable purpose for public benefit by the advancement of education, the
protection of health, the relief of poverly, sickness and distress In particular, but not without limitation, for the
benefit of the communities within the South Worcestershire district areas of Malvern Hills and Wychavon.

Thie charity provides and assists with the provision of services providing free, independent, Impartial and
canfidential advice and information to whoever should need it within our boundary areas. The trustees have paid
due regard to the guidance issued by the Charity Commission, concerning public benefit, in deciding the
activities the charity should undertake.

Qur aim is to:
* Provide the advice people need for the problems they face

« Improve the policies and practices that adversely affect people’s lives

Our Mission

South Worcastershire Citizens Advice aims to reduge Insquallty, deprivation and the lack of access to justice due
to a lack of knowledge of personal rights, by providing information, advice and support within the local
communitles.

SWCA believes everyone has the right to a fair chance of participating In soclety and will exercise a responsible
Influence on the development of social policles and services, both locally and nationally. We exist fo shape a
soclety where people face far fewer problems.

Our Vision

The charity aims to achleve its objectives by providing quality assured, freé and trusted advice and Information
through a range of medlunits to ensure accessibility for all and by being a well-informed influence and advacate
on sacial policy fssues that affect local people. We will continiie to deliver advice on a wide range of Issues
including debt, benefits, housing, employment, welfare support, health and social care, and crime.

By addressing such issues and giving people access to the right kind of support and Information we believe that
we can create stranger and better connected communities, reduce the strain on public services and help people
to live more economically active and healthier lives.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INGLUDING DIRECTORS" REPORT)A(CQNTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

2025/26 has seen a number of changes both mternally and externally that have inflienced advice sérvices
significantly and resulted in an extremely challenging year but also one that has produced a fumber of new
opportunitles. The governmont white paper on the devolution of Local Authofities will see severai changes to the
way that Iocal government is structUred wlth a move towards more umtary authorities ‘ '

In Worcestershire, we are not sure yet what this will look like but'we work closely with our Local Authorities and it
is more Important than ever that these relatioriships are strengthened, developed and that the work of our
arganisation becomes an integral part of the local govemment strategy, whatever this may look Ilka in the future.

Nationally there Is also a great deal oi’ politicai change which brings further uncertalnty and more opportunltlea
and 4 need fo continue with relationship bullding at a loeal and naticnal level,: '

Whatever happens externally, SWCA are committed to the communities that we. serve. and we continue to-see a
rise in demand for advice and informiation services as the problems associated with continued rising costs and
increased levels of debt are still an ongoing issue for many people in the areas of Wychavon and Malvern, Hills:

Within this report we aim.to demonstrate how, as a logal charlty South Worcestershire Citizens Advice continues
fo develop our Serwces to react to these pressures and challenges that are faced by our local communities,

Activities throughout 202a/26

We: continue to offer multiple channels for our dlients to access our services in a number of different ways ‘as
demonstrated below,

‘e Locai telephene Ilnes ln both Evesham and’ Malvern clients can cali a local nurber and get straight
through to an adviser who will assess the needs of a client and place them appropriately In the callback
system or refer forfurther support.

-« Worcestershire Adviceline, We have around 10 advisers who are trained to undertake telephone advice
“sesslons uslng the Gonnect platform.and onward referral system across Worcestershire,

« Atext service where cllents can be reminded of appointments or contacted via text from our offices.
-« An emall and . call back service where the client can oufling thelr problem, they will then either be
emailed with advice or contacted fo arrange a- follow -up telephone or face to face appointment
- depending on thelr-level of need. Often complex Issues are presented which-may require a number of
follow up appoliiménts sither by phone or face to face. Fach einall case is assessed by the supervisor
- fo.decide on the most appropriate course of action..
« Fdce fo face pre booked appointments avallable at our Malvern, Evesham and Drnltwnch offlces

*« An open-door; drop-in service is-avallable at Droitwich. Library 2:.days per week and: Tenbury Library 1
day per week as well as several days at Malvern Office where our reception staﬂ’ gan undertake a friage
-pracedure to assist with clients on.the day where possible. -

-+ Drop-in.advice sessions also run from 5.foodbanks across the districts ag well as from Malvern Town

- Football Club Help Centre.on a Thursday mernlng .

We continue to investigate any elpportunitles to expand our local ccmmumty presence and plan to develop these
outreach-services spécifically in the-Wychaven distict in 2025/26

Demand for advice services continues to rise, particularly for money advice and debt solutions as the fuil effect of
the cost of iivlng crisls ‘continues to be felt across all communities, including the’ Qharitable sector. Séuth
qucestershlre Cltizens. Advice remains an import t local charity thatis accessible to’ everyone when people
don't knew: whire elge to turn to ask for help We have contifiued to see a significant increase in the number of
peopie ‘accessing our Services who have never needed to do so before. The ripple effect of the cost of living
crisis is: widening the net of destitution and- plunging people into povery who never previously would Have
expetienced this,




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

The continuation of the Household Suppart Funding from the Labour governmernit as well as othér welfare
support packages is evidence that there Is still a real need for this help, In 2024 we took the strategic decision to
step. back. from delivering cash grants.and vouchers to clients as It became cléar that this was providing nothing
more, than a stiokmg plaster to address more complex fssues of money management, debt ‘and mental health
struggles. In- ‘making this direstional change we have. besn well _Supported by our funders who rec:ognise the
value of the advice services that we offer and agree that this should remain our focus as crisls support can be
acecessed from a number of ether organisations locally ‘ .-

It is mcre,dlbly :mp,ortant that, we ;work olosely \with org_,anis‘aﬂons who do affer this short:term »support, and:that
cllents are offered both levels of support. Short term grants or funding to address immediate need, ds well as
longer. term support to unplck the.complexity of the issues that are being faced and to make some meamngful
progress towards finding long term salutions for these issues. o .

In recognition of the Importance of advice services belng embedded within local cammunities, SWCA ' still
recelves funding throuigh the Household Support Fund as a means of increasing the number Qf appointments we
can offer and the humber of outreéach sessions we can be present at. - \

We look farward to working with' both District Gouncils over the coming 12 maonths to use the learning we have
gained from the delivéty ‘of Household Support Funding to really influence the local delivery plan for the next
stage of this furiding stream, announced by government recently, as being a newly named! Crlsis and Rasilience
Fund, due to be avallable frorm April 2026.

Health related projects

Qur health related projects have continuad fo develop throughout 2025/26 and we have been able to secure
further. funding -through Public. Health and the lacal Prlmary Ceire Network (PCN) to expand these: services to
include the followlng projects: .

« Social Prescribing - Increasing staff to 3.6 FTE and nagotiatmg an above lnflatlon uplitt-to mitigate
against the Impact-of thie Increase in the: Natlonal leing Wage and - the i lncrease tQ employers National
Insurance contributions,”

‘Being Well’ ‘Project ~Joint workmg wnth Age UK to dehver mental health support acroas Malvem Hills

“dind-creating a non-medical pathway Into'mental health support, = - ‘

“The Circlé Group '~ Suppott graup for clients w;th mental health ls§ues who need support wh:lst waitmg

- far further Intervention from NHS, - ¢

Fibromyalgia Support Group - dffering taﬂored $upport wrth physical exercrses approprrate for people

suffering with this long terivhealth condition;

" WorkWell s New pllot projects in Evesham arid Malvetn using fundirg from DWP (Dapartment of Work
and Pehslons) but through the ICB (Intégrated Care’ Board) and partnering with the local PCN's (Prithary
Care Networks) to recelve referrals from GP's fni-an attempt to ‘tackle the Issue of rising levels of
slokness from’ employrment. Thesa - projects aligriwith-the government agenda of Keeping people: in
employment and place us in a strong position to have meaningful conversations about the irapact of this
project and help to shape the future of employablity projects beyond the life of the current pllot scherme,

» ‘Building Brighter Futures - Another funded project tackling the issue of lang term unemployment and

looking at ways of re-engaging cllents in volunteering, tralning, self development and/ar employment
after a prolonged period of economic inactivity.

- . @

We row have a team of 10 staff delivering these important projects managed bya Head of Health and Wellbeing
Services post. The expansion and investment in these projects shows a confidence fn the voluntary sector to
deliver positlve hedlth outcomes,f péople in & non clinical way. We have been successful In securing some
really greaf outcomes for many of the clients who have, engaged in these services throughout the year and
cantinually receive poaltIVe feedback from our funders in. relatuon to projeot performance dgalnst these contract&




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

The expansion of this team has brought some challeriges in terms of office space as we quickly outgrow the
space that we have. We have spent some time. looking at alternative venues to deliver our- health projects and
sorme staff have taken the opportunity to create outreach working opportunities at venues such as GP practices,,
Community grolips, warm spaces, youth,centres -ef6, Howe'
options if we want to continue to expand these'| portant proj
at Board meetings, The Board #re all:
grants to fund new premises. ‘

In addition to general advice arid heai 1. prajects, the

. Specialist debt advice funded b SDAR-(Mong! _nd F’enslona Servrce Deb ‘dvrce Project) for two
i g the whole of the South Worcestershired
kralnlan: refugees resettiing in the UK after ﬂeeing war.iF’roject funded for '
2 years by MaIVern Hills District Coungil. '
Foodbank advisers present to deliver information and advnce in communitles at Ledbury, Pershore, ,
Malvern Upton and Droitwlch foodbanks i S o

Communliy Outreach Support
organisations in delivering support | - GOMIT
difficult to sccess cur main office locations,

Whilst we alm to empower ciients to find a ‘solutlon to, their problems. we dlso recognise that som ‘ clients will
require more support than cthers based on their level of vulnerabllity, their abiiity to access digital resources, thelr
mental Health status and the complexity of the issues that We face, We' aim to be fisxible and person—centred
when designing and delivering our services so that we are dccessible to everyone.

Funding and services

We remain a well-known and well-respected local charity who are relied upon by more people than ever before
and it is important to everyone who works for the organisation that we rerain accessible and open our doors. to
the: peoplo who nead us the most. However, Iong ter planning and sustainabliity Is lncredibiy diffleult at the
surrent time due to the nature of many of the contracts/pots of funding that we receive as well as the uncertainty
surrounding the politicai Iandscape and local government reform, ' o .

The landscape of funding within the voluntary sector 1s often that of short term funding opportunities whroh whliot
they offer us opportunities to explore new projects, make long term business planning challongmg as the future
of these funded proiects is never guaranteed “WitH th' _chang' ; mado to tho Nati "nal'Living Wage and the

applying for project fu ding We ensre that we' adopta fuli cost recovery method, as covering the cost of salaries
along is nO Ionger enough to make oontraots viable for us . ,

Despite these challenges we contlnue to produce posltive outcomes for our clients whrch are reflected in our
quarterly reports and in the case studies that we produce.

wdhn



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

A male army veteran livingin a Housing Association properly with his teenage son
in a rural area had beenunable to work for many yedrs dus to physical and mental
health issuss (PTS5D and bipolar) came to us because he had Tost his existing
awrard of Personal Indepenidence Paymant (FIP) and was  struggling with his
financay. Following a review of his PIP award (which had been in place for 10
years) he attumpted to complate the necessary forms himself but sadly. this
resulted in a complete cesgation of it in May 2025 and to compound matters he
had incurred over £20K of debt.

Referral to our services resulfed in the following:

Specialist Banefit Caseworker which belpsd him fo successfully
challenge the adverse decision resulting in an annual financial gain of
£7,400

Bugdyeting and debt advice using Breathing Space fo suspend further
racovery action by craditors. )

Suecegsiul refarral for 3 DebtReliefOrdar (DRO) which halpedto raduce
his debt by EZ3,000

Application to Household Support Fund for grant of £75

Client emailed us after, saying the following:

*Thanks For all your help - without it 1 wonld not have got iy life back fogether,
I couldn't cope with the stress this was causing me”

liant on grants from Local Autherities and are more aware than ever that Local Autharities as we:
: ne to review our funding strategy and Iook at
d to help s secure ourfuture fundrng , .

The Board takes a low risk approach to funding, and we currenﬂy hold a healthy leval of reservas Our free
reserves policy is to hold the equivalent of 6 months running costs to mitigate against any sudden or unexpected
loss of funding. We are in a position to look at how some of our designated reserves could be used to help’
secure cur future F nancial sustainabilrty and the Board will look at options available to us throughout 2026/27

' : Y ng opportunitres wrth other'LCA‘s who are also
experiencmg the challenges that we fage. There is ly b _ Applie tio's for
large contracts are much more likely to be sucoessful if resources'are pooled and loca|
collaboration rather than In competition, We will continue to ‘b6 Involved n the dlscussions Hhat are starting to

happen within the_ West Mrdlands reglon about possibilltles_qf Jornt _fu‘ndrng prds for advice servlcges A

Lo though and have shown some'v really positive .
= rit from Malverri Hills District

eing’ asp /
our $etvices and represents al real opportunity for Us tc develop ,
year commitment is also Important as it will go beyond the lifé of the ourfenit adminlstratlon and allow Us to plan
ahead for a more sustainable service, Conversations with Wychavon Distriet Council to influence a. simillar
comviltment remain ongoifig and we optimistically: ook forward tor achiaving srmilar outoomes in this dlstrict

Partnership working remains a key strategic priority embedded within our Business Plan and something that we
see as a partioular strength of the organisation. Qur CEO continually seeks opportunities to develop new
relationships and maintain and strengthen existing ones that will benefit our clients, our staif and our organisation
as a whole. She has also encouraged other staff and velunteer teams to invest time in this partnership working
model as it is important that this is something that happens throughout the whole organisation, at every level, not
Just as a management strategy.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU - -

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Our ddvice teams ragularly work in conjunction with Housing Teams and Revenues and Benefits 1o nsurg 8
holistic advice and support service Is. available, to local communities, Our Monegy Management and Money Advice
workers work alongslde thenr peers from other Worcestersh:re districts to ensure equlty of opportumty fOr ourv
clients and also to receive important peer support from other experienced advice teams. p L

As a Board; we do not underestimate. how; challenging 1t Is to. work with the complexity of. problems: that our
clients are faclrig on a daily basis. More and more.clients are living with a negative: budget than ever before even
after debt advice and budgeting support. have been accessed. We .are determined.to-work towards: more of a
preventative approach to reduce the numbeér of people reaching crisis: point and. Important. projects. like. our
Community Signposting and Being Well projects are well placed to, deliver against these: strategic aims. -

i

Qur, lmgaet ?025/2

aoo

CoBME. . 8281 . £380,000 - A731,000

bebple contacted - - Separaledssues. yalusof- dabls Income:gaine « o
Sauth Worcestershire -~ - . vaddressed wiilten-offor - achievedfor - .. -

i’:zrtnzens Aciwce R o weimbursed - ourtclients

g, i

1633 , i L
Hnusmg tasuas o applicationsg for. -Fmdmank roferrals - debt glients
addressed Cheritable Bupport refertals made assisted to find
312-relating to o and-gramts made - SRR - dngolveney solufions
~fomeless. T Cot _
v
R R ' L : 640 o 91&)0
New contracts Success ratein Rafarra(a into ’!elaphoma calls
socured. avartuming adverse Social Prescribing angwered
. im’parlners : W slongfn’  sevice o

Our sliccess throughout 2025/26 could not dchleved w K

and volunteér taam. We' Have, ‘once ‘again, ol Sarm {0~ now 32 pald ‘sta (mostl ' ‘
around 85 voluriteers acrass the whole service, The' Trustes” Board and. the Senior’ Management Team
recognises the Incredible levels of commitment and enthusiasm shown by our volunteers fo deliver our advice
services, We could not and would not want to do this without them. This amazing effort glven freely for ne
financial reward enables us to offer a qualily, trusted and logally based service and we conservatively estimate
that the time spent volunteering throughout 2025/26 equates to around £630,000 of paid Hours at an adviser
salary rate,

B



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Financial review

South Worcestershire Citizens AdVice total income’ for the year was £860,767, representing a nearly 20%
increase compared with the prevlous year. income was derived from a mix of statutory fundlng, grants, contracts,
and donations, including:

« Local Authority Funding — Core contributions from Wychavon District Councll and Malvern Hills District
Coungil, and Woreestershire Courity Council-continued to support our generalist advice'service, -

+ Health Funding ~— Malvern Town PCN and other health partners supported speciaiist projects iike Sociai
Prescribing and Wellbeing projects.

« Grant Funding — Additional ‘project Income was secured from charltable trusts and- national Citizens
Acivice programmes, enabling targeted outreach and enhanced mongy advice capacity.

« Donations and Other Income — Doenations from individuals and community organisations provided
flexible support for volunteer development and service accessibility,

The charity continues to prioritise diversifying income to reduce reliance on short-term grants and maintain
stabllity in a challenging funding envlronmen‘t

As part of the annual strategic planning pmcess, the Trustees regularly assess the major risks to ‘which the
arganisation might be exposed. South Worcestershire Citizens Advice malntained stable core funding throughout
2025/26 but have spént time déveloping the ¢dre funding strategy with Malvern Hills District Couneil iri fight of the
Local Government Reform (LGR) process that is currently being undertaken across Worcestershire. This may
lead to a change In our-core funding and Malvem: Hills have agreed to-a new SLA starting from 1st-April 2026 to
cover the next 5 years atan increased rate of £205,000 which offers a fantastic opportunity to-secure same
longer term funding with the ﬂexibiilty of service design that comes with care funding as opposed to the more
restricted project and target spacific income streams. Work is origofng with Wychavon District Cauricil to see if
there are any opportunities for & similar, longer term agreement. ,

We therefore acknowledge ‘that the prmcupai medium term risk contlnues to be that of funding shortfalls in
relationship to planned expenditure. The situation Is monitored, and any ¢haniges or cutbacks would be planned
for and implemented after appropriate consultation with all parties affected. I 2025/26 we have seen further
increages n core costs: inciuding salarles which were affected by the changes in law to the National Living Wage.
We continually review our salary polisy to ensure that we not only remain compliant but that we ¢an offer a
competitive and attractvva saiary ta prospectiva candtdates who want to wark within the charitable sector o

Despite all these challenges..we ended the year in a very positive: position. having made a- signiﬂcant
improvement on the initlal budget, which showed a potenttal deficit of £111,000. The actual year-end pasition
represented an improvement of over £130,000, resulting in a surplus of £21 465

Thanks to the scrutiny and rlsk mitigation of our Fihance team we have managed our income streams extremeiy‘
afficlently and recrulted Into new posts thoughtfully as well as securing extra funding thanks to the reputation we
have as 4 trusted partner In both district areas, These approaches have led to the significant improvement In our
budget which the Board are delighted with and continue to be Impressed with the way in which our finanges are
managed by the staff teams and overseen by‘the CEQ,

The Board took the degision to jnvest some of the fres reserves from 2024/25 into much needed IT support to
Include third party technical support, new website' design and investing in iew equipment, Our méjor IT related
project for the year 2025/26 was to work towards the achievement of Cyber Essentials and Cyber Essentlals Plus
certification. This was highlighted as a priotity by National Citizens Advice in Octaber 2025 and we worked hard
to a very tight deadline to be Cyber Essentials ready by the end of April 2026, Securing this accreditation will give
further. reassurances to current and future new funders that we. take Cyber Security and the potential risks
invalved In data handling extremeiy seriously and approach it with a professional and compllant approach’ that
safeguards us as &n organisation as well as the client data that we hold,
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At year-end, unrestricted funds stood at £466,128 which is above the target range of the Board policy which is
set at 6 months’ worth of operatiohal expenditure. The trustees consider this level appropriate given:

‘ ongclng uncertainty in local authonty budgets
« Increasing demand for complex casework . .
« the need to Invest in digital and oufreach. capaclty

Looking forward to 2026/27, where free reserves exceed the target, trustees have designated funds for planned
investments, e.9,, digital upgrades and ongoing IT support, office mairitenanee and possible rastrw:turmg These
funds will bé: separated into' designated reserve fund allocations In our accounts and handled accordingly as
costs are encountered ar as the organisation requlres No material uncertainties threaten the charity's ability to
continue operating. S

Strategues remain under review and are scrutinxsed by the Board at the quarterly meetlngs as well as addressed
at Finance sub-commiittes meetings with mermbers of: the 8MT and the Treasurer.

Despite the financlal challenges faced, the Board remains saﬂsﬁed that the organisation ls taking avery step
possible to either secure new funding or ta reduce costs where possible. We remain focussed on our financial
sustainability and support the wark of the CEQ in securing new: contracts and - seeking rew regional and
collaboratlva partnersh p working opportunitles that. may secure Ionger term. funding

Ordga isatio al Priorities 026-27

BWCA recognises the.Importance of Sétflng our g'o,a‘ls»and vigian, Wefful’ly allgn 'Wit_h »_thé-, Néﬁdnal Gltiz.ébs Advice
migsion and vislon but recagnise that as a small eharlty, it is important to identify our own strategic priorities.

In order to align the dctivities in these. plans and identify the dpérational actions to support the ‘recommendations,
five gtratégic priorities have been identified to encompass our ambitions over the next 2 years.

1. Leadership and Governance -

2, Funding Strategy -

3. Development of Advice Services

4. People & Resources

8; Marketing, Campaigning & Research

Our actlon plans against each of these prlorlties are set outas fallows g

1. Leadership & Governarige:
« Complete a board skills audit and board development session.
« Recruit miore trustees to fill the gaps identitied by the skills aydit,
« Embed quarterly governance dashboards to improve aversight of performance. risk, and service quality.
« Review and update governance policles, including risk management, safequarding, and delegated

authoritles.

» Sirengthen: strategic planning through scenarlo mndelling and clearer allgnment between board
; decusions ahd operatlonal dalivery,

2 Funding Strategy
+ Strengthen re!atlonshlps with district councils and Worcestershire County Council to secure continued
support for generalist and specialist advice.
+ Increase unrestricted hcome through commupity fundralsing, trusts and grants. .
« Continve to develop financial forecasting anhd réserves planning o manage volatility In local authornty
. budgets, ,
«» Undertake & full salary revlaw to ensure we remain competitlve withm the: sactor
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3, Developmient of Advice Services
» Expand community outreach hubs in rural areas including Tenbury, Upton, and outlying villages.
+ Enhange digital access routes, including webchat, online triage, and improved website journeys.
« Develop a first contact triage model to reduce walting times and improve cash flow,
« Increase specialist capacity in debt, and welfare benefits to respond to growing tase complexity.
+ Improve use of data and insight to shape service desigh and target unmet heeds.

4. People & Resources ’ '
« Launch a targeted volunteer rééruitmeant campalgn focusing on younger aduits. career-changers, and
C under~represented groups.

« Strerigthen ‘staff wellbeing suppart, Including reflective practice sessions, workload management tools
and ensure supervision lavels are good,

« Invest in succession planning tocls and training to encourage progression pathways ta improve retention
and-quality.

+ Upgrade digital tools, telephony systems, and workspace accessibllity across all sites.

. Look at lmpro.vement of office Iocatlons, partlcularly in Wychavor,

5. Marketing, Campaigning & Research

« Continue with development of our marketlng and communications plan to ralsa awareness of services
across South Worcestershire. The new weabsite will be an integral pait of this strategy. -

« Produce quarterly local insight reports for councils, MPs, and partners, highlighting trends in debt
housing, snd cost-of-lving issues.

« Strengthen campaigning activity on priority [ssues affecting local residents,

¢ Improve referral pathways -with housing associations, foadbanks, and -health services to ensure
seainless client support.

K Align with National Research & Campaigns projects to ensure our Iocal data is represented at a national
" level,

These organisational priorities position South Worcestershire Citizens Advice fo respond confidently to rising
demand, strengthen resllience, and ensure residents acrass Malvern Hills and Wychavan, continge to recelve
high-quiality, trusted and accessible advice,

In the year ahead we look forward to mare opportunitles to build upon our: already well established and positive
working relationships with our logal communities, The introduction of community based projects llke Building
Brighter Futures and the Community Outreach Adviser posts are Increasing our presence in.local community
spaces and opening up more opportunities for collaboration with partners in other VCSE organisatlons as well as
statutory and private sector parinerships. : : »

The well established Malvern Help Centre Is now a cora part of the Community service offer from Malvern Hills
Distriet Coungll and in-2026 we will be taking the lead on this pro;ect in reéponse to its organic growth into a
community advice based project,

We hava retained all contracts within the year:2025/26 and look to replicate this into 202.6/274as«» we seek to not
only maintaln cantracts but expand on these in order to reach further into communities that are: the hardest to
help, The well establistied Secial Prescribing project in Malvern now has a strong enough evidence base to be
producing some incredible results on behalf of our funders - Malvern Town PCN. These long term positive
outeomes have Ted to a clear preverition of further rescurce drain.on the NHS and the welfare beneﬂt system.

The importance of the voluritary sector In delivéring against Logal Authorlty arid- Certral Government key
strategic priorities around health and wellbeing is more prévalent than ever before. As all partners delivering
health outcomes including the NHS are being pushied towards looking at more preventative measures to reduce
waliting fists, we know that we aré well placed to-deliver some Impactful outcomes against these priorities:

This preventative approach fits perfectly with the new Crisls & Resilience Funding that Is dus to launeh in April
2026 and which we know will offer some further opportunities to develop our services and expand into more rural
and hard to reach areas, as well as work with people who need more support to achleve long term financlal
resillence through ongoing money management advice alongside crisis suppott,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

We must continue to nurture and make new relationships with key delivery partners, funders and other
community groups td femain relevant and oneuro we are doiiverrng a service that our local community requires. ,

We Wili oontinuo 16 look at ways of developing our workforce throuqh training and succession planning and strive.
to ensure that every member of staff and volunteer feels valued and gives 100% commitment to our organisation.

South. Woroestershire Cltrzens Advroe enters 2026/27 with &, clear sénse of purpose and ] ﬂrrn oommitment to
the commurilties we serve. Despite contihued préssures on households and uncertainty across the wider funding
landscape, the organisation”has demonstratet! resilletice, professionalism and Impact throughout the year. Our
advisers, volunteers and partners have ensured that thousands of residents received hlgh quality, independent
advice at momeits of real need.. . v .

The frustees remain confident in the organisation's direction and its abillty to respond to rising demand with
campassion, expertise and innovation. With strengthened governance, a focused funding strategy, investment in
people; and a renewed commitment to acoessible, data-driven advice services, we are well positioned to support
residents through both crisls and recovery . .

We extend our sinoere thanks to our stafi voluntoers funders. and parinors across Malverr Hiils and Wychavon.
Thelr dedication and collabotation make aur work: possible Together, we will continue to deliver trustod advrco,
Influence positive: change and help. build a mote resilient South Worcestershire. . ;

Str gctg[a, goyernance and management .
The Chdl’ity is a company Iimited by guarantee governed by its Momorandum and Ariicios of Assaciotlon

The management of the organisation is the responsibiiity of tho T rustee Board ail of whom are aiso direotors of.
the company limited by guaranteo, Tho maximum number of directors Is fiftoen and the minrmum is four The
Trusteos/direotors are:: : .

e eiected atthe: AGM (no more than ten oiectod Trustees:in: total) ‘ ‘
» co-opted by the Trustee Board provided that the total iumber of oo-opted Trustees does not exceed one
third of the total number of Trustess.

The Trustees. maniage the busifess and exercise all powers of the organisation. The Trustees may: delegaio any
of thelr functions and ditties to a committea of at least two Trustees. L

The Trustess may delegate the implementation of their resolutions and the day to day management of the affairs
of the organisation fo any person or comrnrtteo in aooordanoo with the Articles. -

The trustoes, who are also iho diroctors for the purposo of company law, and who servod durlng the year and up
tathe date of signature of the financial statements were:

L Ranford . . (Jolned the Bagrd Nov 2023, elected as Chair Jan 2025)
C R Chandler. (Resigned 1/09/26) .

§ Molyneux -(8tepped into_role of interim Treasurer in Qot 2025)

P Goode (Appeintment terminated Oct 2025)

N Cates: _

R@Gate - (Appainted 29/05/26)

A Cummins (Appointed 29/06/26)

P Dimimock {Appointed Trustee Treasurer 29/05/26)

C Bannister (Appointed Oct 2025 and resigried Jan 2026)

Organisationally we have seen more changes within the Trustee Board in 2025/26 whioh led: to g
fragility in terms of governance. The core members of thé Board have remalned committed - and"aotivo ini
assisting with further Trustee recruitment which has led to the addition of 3 new Trustee Board rnembers who are
due to formally start their roles In May/June 2026,

BTN
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Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the organisation
and Its activities, and/or because they bring ‘skills and knowledge that will strengthén the Board in its governance
role. However, where necessary, Trustees receive additional induction and fraining In the workings of the charity
at committee maetings . .

The Board continued to strengthen governance through improved oversight, refreshed poiioios, and targeted
trustee recrultment to address skills gaps in finange, digital and HR, None of theé trustees has any heneficlal
interest in the company All trustees are members of the company and guarantee to contrlbute £1inthe event of
awinding up. ‘

None of the frustees has any beneficial interest I the company. All trustees are members of the company and
guarantee to contribute £1 In the avent ofa windlng up.

Day fo ‘day operatlonal and management decisions are the responsibllity of tho Chief Executive Officer who is
appointed by the Trustee Board and reparts to the Chalr. The organisation has 32 paid staff (31 March 2026) but-
is heavily dependent on volunteers who act as client advisors or who provide administrative support. The
greatest contribution of our volunteers is iheir dodication commitment and relfabllity.

In addition ta volunteer advisers and receptionists, we have people who provide all kinds of other support ranging -
from administration to accounting and garderiing. Thanks to ouF volunteers, our clients khow that however they
contact us, be it by phone, email or dropping-in, they will receive a professional and efficient service. They are
confident that they will be listened to, that all aspects of their issue will be investigated and.that:they will be given -
sound and imnartiai advice Without our volunteers South Worcestorshire Citizens Advice could not exist.

it is the Board who determine the Ieveis of remuneration for key management porsonnel taking into account
stmilar organisationo and markot oonditions

We have retained aII our Quahty Marks and Acoredltations in 2025/26 and oontmue to perform weli in this area,
taking into consideration any changes to requirements under the FCA and the AQS. Furthermore, we have
invested In third party [T support to help us gain the-acoreditation: of Cyber Essentlals and Cyber Essentiais plus
In 2026°which Is a mandatory requirement under our membership. of National Citizens. Advice '

Public Benefit
‘The trustess confirm that they have had due regard to the Cnanty Commussuons guidance on public beneﬂt in
exercising their powears and duties.

Auditor ‘
In accordance with the gompany's artloles, a resolution proposing that Kendall Wadiey LLP be reappo ntod as
auditor of the.company will be put-af a.General Meeting. . R . -

Disclosure of information to auditor

Each of the trustees has confirmed that there Is no information of which they are aware which is relevant to the
audit; but of which the auditor is unaware. They have further confirmed that they have taken apprapriate steps to
identify such relevant information and to establish that the auditor is aware of suoh information

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption, ' ‘

The trustees' report wag appraved by the Board of TrUstees.

i.D Ranford (Ghair)
Trustee
Dated: 25 September 2026
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2026

The trustees, who are also the directors of South Worcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for préparing the Trustées' Report and the financial statements In accordance’ with
applicable law and Unlted Kingdom Accounting Standards (United Kingdom Generally Accepted Accountlng
F‘ractice) Ny v ‘ e L

Company law requires the trustees to prepare ﬂnancial statements for each ﬁnancial year which giva a true and fair
view of the state of affairs of the chanty and of the. lncoming resources and application of resources, Including the
Income and expenditure, of the charitable company for fhat year.

In preparing these financlal statements, the trustees are required to:

« gelect suitable accouinting policles and then apply them cansistently;

~ observe the methods and principles in the Charities SORP;

- make judgenients and estimates that‘are reasonable and prudent '

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explairied in the finahclal statements; and o

- prapare the financial statements on the going concern basis unless it is inappropriate fo presuma that the charlty
w:ll continue In oparation.

The trustees are’ responsible for keeping adequate ancountlng records that disclosn with reasonabla accuracy at
any time the filancial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are alss resparigible for safeguarding the assets of the charlty and hence for takung
reasonable steps for the prevention and detection of fraud and other Irregulartties. '

w2




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the finaricial statements of South Worcestershire Citizens Advice Bureau (the ‘charity’) for the year
enhded 31 March 2026 which comprise the statement of financial activities, the balance sheet, the statement of gash
flows and notes to the financial statements, Including significant accounting policles. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
indluding Financlel Reporting Standard 102 The Financial Reportlng Standard appllcable ih the UKand Republic‘ of
Ireland (United Kingdorm Génerally Accepted Accounting Praotice)

In our opinion; the financial statements:

- give a true and falr view of the state of the charitable companys affalrs as at 31 Mamh 2026 and of its
incoming resources and application of resources, for the year then‘ended; )

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Pragtice;
and

- have been prepared in accordance with the requlrements of the Companties Act 2006

Basis for opimon

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) arid applioable
law. Our responsibllities under those standards.are further.described in the Auditor's resnonsibilities for the audit of
the financial statements section of our report. We are independent of the charity in dccordance with the ethical
requirements that are relevant.to our audit.of the financlal statements.in the UK, Including the FRC's. Ethical
Standard, and we have fulfilied our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is suffitient and appropriate fo provide a basis for éur apinfon.

Conclusions relating to going concern
In auditing the financlal statements, we have concluded that the trustges' use of the golng concern basis of
accounting in the preparation of the financial statements. Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
canditions that, Individually or collectively, may cast significant doubt on the charity's ability to continue as a going
congern for a period of at least twélve months from whien the financjal statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concérn are desorlbed th the
relevant sections of this report.

Other information

The other information comprises the Information included in the anrival repert other than the financlal statements
and our auditor's report thereon. The trustees are responsible for the other Information contained within the annual
report. Ouropinfon on the financlal statements does not cover the other information and we do not express any form
of assurance conclusion thereon, Our responsihility is to read the other Information and, in doifig so, consider
whither the other information Is materfally inconsistent with the financial statements: or our knowledge obtalned in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent materlal misstatements, we are required to determine whether this gives rise to a material misstatement
in the finenclal statemerits themselves, If, based on the work we have performed, we conclude that there Is &
material misstatement of this other information, we are required to repart that fact,

We have nothing to report In this regard.,

Opinions on other matters prescribed by the Companies Act 2006

In our opiniot, based on the work undertaken in the course of our audit;

+ the Inforimation glven in the trustees’ report for the financial year for which the financial statements are prepared,
which includes the directors' report prepared for the purposes of company law, js consistent with the financial
staternents; and

= the directors' report included within the trustees’ report has been prepared in accordance with applicable legal
requirements.

«413 .



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU . - .

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Matters on which we are required fo report by exception

We have nothing to report In respect of the followrng matters in relation to whioh the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the ﬂnahciel statements Is ineonsistent in any matenai respect wlth the trustees
. reporf;or- G : g

~ o sufficlent accountrng recorde have not been kept or

- the financial statenrents are not In agreement with the accaunting records. or

- _we have not received all the ihformatien and explanatlons we require for our audrt

Responsrbrlrties ef trustees

As expialned more fully In the statement of trustees responsibllities, he trustees who are also the drrectors of the
charity for the purpose of comparty faw, are responsible for the preparation of the finaricial statements and for heing
safisfled that they give-a true-and fair.view, and for such internal control as the frustees determine Js necessary to
eniable the preparation of financlal statements that are. free from- material misstatement whether dus to fraud or
error, In preparing the financlal statements the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
gonhcern hasls of accounting unless the frustees either Intend to iiquldate the charltable company er to cease
operations of have o realistlc alternatrve but to do so ‘ _ ) v

We have bean. appointed as auditerunder sédction, 144 of the Charrties Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thereunder:

Qur objectives are to obtaln reasonable assurance aboutwhether the financial statements as a4 whole are free from
material misstatement, whether due fo fraud. or error, and to issue an. auditor's report that includes our opinion
Reasonable assurance is a high level of agstirahce but is hot'a gus 1h: 3
with 18As (UK) will always detect a material misstatemerit when It exists. Misstatemenits can arise from fraud or
error and are considered material if, individually or In the aggregate, they could reasonably be expected to ihﬂuenoe
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are: capable of detecting irregularities, including fraud, is detailed below, = -

Extent to which the audit was considered capahle of detécting irregularities including fraud o
« an understanding of the risk assessment progess (including the risk. of fraud) adopted by the Board'ls
obtalned and their attitude to risk I8 ascertained;
« -ah agsessment of the suseeptibility to material mis~statement of the financial statements as a result of
management over-ride or fraud is made; - .
« It Is ensured that the engagement team have, epllecttvely, the appropriate cempetenee. oapabilities and
skills to be involved In the assignrment, are fully briefed and understand the risks. speciffc to the charitable
company.

Audit response to risks identified 7 .
The information abtained through the assessment to risk procedures Is reviewed and the following work undertaken:

« we establish processes fo test the outcomes of our assessment fnclude, a review of Board minutes,
anglytical review, the relevance and accutacy of significant accounting estimates, substantive testing of
significant transactions, work to identlfy unusual or unexpected accounting entries, including the testing of
journal entries, information disclosed in the financial staterents {s traced to supporting documentation. Ih
all Instances it Is acknowledged that material mis-statements that atlse from fraud may involve: deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error,

» an understanding of the legal and regulatory framework as applicable to the charltable company is
obtained tagether with knowledge of the procedures: put in place by the Board in order to comply with the
same.

£y
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

« itls established If there have been any instances of non-compliance with applicable laws and regulations,
~ where there are such breaches, a full ‘understanding, including gathéring of relevant documentatlon
appertalning to the event i$ obtained and assessed ‘

It shoutd be noted that Audlttng standards lrmit the aydit procedures requlred to Identtfy fon- compliance wlth laws
and regulations to enquiry of the directors and other management and the Inspection -of . regulatory and legal
correspondence, if any. . B . : :

Our responsibility Is to audit and express an opinion on the financlal statements in accordance with aopltoabte law
and International Standards on Audifing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's (APB’s) Ethical Standard for Auditors, Including “APB Ethical Standard ~ Provisions Avallable for
Small Entttree (Revlsed)" In the oiroumstanoes set out in note 22 to’ the ﬁnancial statements. '

A further description of our responsibitlttes Is avallable on‘the Flnanoial Reparting Council's webslte at: httpe i
www.frc. org. uk/auditorsresponslbllittes This desortptlon forms part of our auditor's report. -

Use of our feport v

This réport is made solely to the oharltys trustoes. as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state fo the charity's frustees
those math rs wa are required to state to-them in an ayditor's report and for no other purpose, To the fullest extent
pepr r( ted by latw| we do not accept or assume responsrbihty to anyohe other than the" charity and the charitys
r 4 Pody, for our auditwork, for this report, or for the opinlone we have formed

Elizabeth Needham ACA GTA (VAT) (Senior Statutory Auditor)
For and on behalf of Kenda]l Wadley LLE Statutory Auditor.
Chartered Accountants

Granta Lodge

71 Graham Road

Malvern

Worcestershire

WR14 248 :

25 September 2026

Kendall Wadley LLP Ts‘gligible for appointment as auiditor of the charlty by virtue of ifs é!iglblllty for' appointment as
audttor ofa oompany under section 1212 of the Companies Aot 2008. '
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU -

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE AGCOUNT

FOR THE YEAR ENDED 31 MARCH 2026

Current financial year

Income from:

Donations, grants and other charitable income
Fundraising

Investments

Total income

Expenditure on;
Raising funds

Charitable activities -

Total sxpenditure

Net incomel(expenditure) for the year/
Net movement In funds

Fund balances at 1 April 2025

Fund balances at.31 March 2026

Notes

L2 - 24

 Total

Unrestricted Restricted Total
funds funds
2026 2026 2026 2025
£ £ £ £
366,332 482184 848516 714,549
2,772 - 2,772 3276
9,479 . 9479 1,707
378,583 482,184 860,767 729,532
2,014 - 2014 1,612
310,712 526576 837,288 762452
312,726 526,576 839,302 784,064
66,857  (44,392) 21466  (54,532)
400,266 75,383 475649 530,181
466,123 30,991 497,014 475849
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT '

FOR THE YEAR ENDED 31 MARCH 2026

Prior financial year

Unrestricted Restricted Total
funds funds
2025 2025 2025
Notes £ £ £

Income from; 7 I
Dohations, grants and other charitable income 3 207,123 417,426 714,549
Furidralsing 4 3,276 - 8,276
Investments 5 11,707 . 11,707
Total income 312,106 417426 729,532
Raising furids 6 1,612 - 1,612
Charltable activities 4 325,073 487,379 782,452
Total expenditure : 326,685 487,379 784,064
Net income for the year/ o o
Net movement in funids (14,579)  (39,953)  (54,532)
Fund balances at 1 April 2024 : 414,845 115,336 530,181
Fund balances at 31 March 2025 400,266 75383 475,649

w Y -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2026

Current assets
Dabtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Tatal net assets

The funds of the charity
Restricted income funds
Desighated funds

Getieral unrestrictad funds

Notes

12

15
18
16

2026

16,344
504,733

620,077
(22,968)

497,114

30,991
161,168
314,955

[——

497,414

2025

33,875

469,678

503,668,

(27,904)

475,649

75,383

163,000
247,266

475,649

The company Is enfitled to the exemptien from the audit requirement contained In section 477 ofthe Companies Act
2006, for the year entled 31 March 2026, although an audit has been carried out under section 144 of the Charities

Act 2011.

The frustees acknowledge: their responsibilities for camplylng with the requirements of the Cormpanies Act 2006 with

raspect to acoounting records and the preparation of financlal statements.

The members have not requiréd the company fo obtain an audit of its financlal statements under the requiremerits
of the Companies Act.2006, for the year in question in accordance with saction 476,

These financial statements have been prepared in accordarice with the provisions appliceble to companies subject

to the small companles regime.

The financial statements were approved by the trustees on 26 September 2026

L. D Ranford (Chalr)
Trustee

Company registration.number 07881905 (England and Wales)
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

2026 2025

Notes £ £ £ £
Cash flows from operating activities
Cash generated frorm/(absorbed hy) 20
operations ' 25,576 (69,408)
Investing activities
Investment income recelved 9,479 11,707
Net cash generated from investing
activities 9,479 11,707
Net increase/(decrease) in cash and cash
equivalents : 35,0565 47,701)
Cash and cash equivalerits at beginning of year 469,678 517,379
Cash and cash equivalents at end of year 504,733 469,678
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

11

1.2

1.4

Accounting policies

Charity information

South Worcestershire Citizens Advice Bureau Is a private company limited by, guarantee mcorporated in
England and Wales (company fitimber 07881905) and a chaiity registered in England and Wales (charlty
number 1146772) The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire.
WR14 2FD, A S , .

Accounting convention

The financial statements have been propared in accordance with the Chantys goverring document The
Charities Act 2011, the Compatiies Act 2006, FRS 102“The Financial Reporting Staridard applicable In'the UK
and Republic of Ireland” (‘FRS 102" and the Charities SORP "Accounting and Reporting by Charities:
Statement of Recammended Practice applicable to chatitles preparing thelr accounts In accordance with the
Financlal Reparting Standard applicable in the UK and Republic of lreland (FRS 102)" (effective 1 January
2019). The charity is a Public Benefit Entity as defined by FRS 102.

The flnancial statements are. prepared in sterlmg, whloh is-the functional currency. of the: chanty Monetary
amounts in these financial statements are rounded to the nearest £, ’

The financial statements have been prepared under the historical cost convention. The principal aceounting
policies adopted are set out below, .

Going concern

At the time of approving the financial statements, the trustess have a reasonable expectation:that the charity
has adeguate resources to continue in operational existerice for the foreseeable future and that there are no
material uncertainties abouit its #bility to cantinue. Thua the trustees continue to adopt the gomg goncern basis
of accounting in preparing the financial statements. , ; ‘

Chatitable funds
Accounts are maintained. for each fund,

Unrestricted funds comprise a "general” reserve which may be used for any of the argarilsation's activities,

Designated funds comprise of unrestricted funds that have been set.aside by the Trustees for partioular
purposes. The aim and use of each designated fund is set out In the notes to the financlal statements.

A number of restricted funds are alsa maintained (where the activities are restnoted by tho provlder of the
fund) details are provided in the notes to the ﬂnancial statements

income

Income Is Included in the Statement of Finanicial Activities in the. year In whlch the organisatlon becomes
entitled to the income (not always the same year that it is received) and when Its amount éan be quantified
with reasonable accuracy. Where grant Income has been received to meet specific expenditure in future
years, twill be deferred Where tha conditions attached fo the grant have not yet beer met,

There is ong “grant tn kind" included in these financial statements relating to the rentfree pravision for the
arganisation's Evesham officé by Rooﬂop Housing Group lelted An; equal amount Is included in fcost of
oharitable activntlos property" _ .

. No value Is attrlbuted to tho tlme glven to the organisatlon by volunteers. This time oannot be resold and any

falr-value attributed thereto. would resultin an:overstatement of résources.

m ) -
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1.5

1.6

1.7

1.8

1.9

1.10

141
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Accounting policies “(Continued)

Expenditure oo
All expenditure i Included on ‘an accrusls basis (being recognised when the liabllity has been leégally or
constructively incurred). No’ amounts are incliuded for ‘the resources provrded by volunteers. "Gost of
charltablé activities" includes the costs of all employiment, operating and property resources directly deployed
to achieve the bureau's objectives, it also includes all governance costs.

Staff costs are allocated to the relevant project cr bureau activity on the basls of estrmated time spent

'Other costs are allocated to the relevant project or bureau- activity on the basis of estimated use of resources

AII costs are shown Inclugive of VAT which ia not recoverabla

Tangible fixed assets :
The bureau does not own any office accommudation, other property or vehicles. Fixiures and fittings are not

“eapitallsed due to the shortness of the property Ieases. Oti' ice furniture and equipment is hot capitairsed due to

the negligible resale value,

Cash and cash equivalents o -
Cash and cash equivalents include cash in hand, deposits held at call with banks and other short~term liquid
investments with ariginal maturities of three months or less.

Financial-instruments : : : '

The Charlty only has financial assets and financlal liabilities of a kind that qualify as basic financlal
instruménts. Baslc finandial instruments are initlally recugmsed at transacticjn vaiue and subsequently
meastred at their seftlement value,

Employee benefits '
The cost of any unused holiday entitlement is recagnised in the period in which the employee's services are
recelved

Termination benefits are recognised immediately as an expense when the charity Is damonstrably committed
to terminate the:employment of an employee or to provide terminatrnn benefits:

Retirement henefits

The penslon cost shown In note 10 represents the empioyers contributions to the personal pension funds of
paid staff. For auto-enrolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected,
Some staff opted out-and the CAB agreed to contribute to an existing scheme with Aviva Life Services. UK Ltd
The i‘unds are independent of the bureau S finances

Debtors

Trade and ofher dabtors are recognlsed at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepald net of any frade discounts due.

. Liabllitles

Lizbllitles are recognhised when there isan obligatron at the balance sheet date as a result of a past event, ltis
probable that a transfer of economic benefit will be required In settiement, and the amount of the setilement
can bie estimated reliably. Liabllities -are recognised at the amount that the Charity anticipates it will pay to
setfle the debt orthe amount it has recelved as advanced payments for the goods or services it must provide,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.13

Accaunting policies , o - (Continued)

Agency arrangements

The Charity acts as an agent In distrlbuting the Resettlement Welfare Support fund -and the Local Welfare
Assistance Scheme fund (LWAS), Payments recsived from these organisations are excludsd from the
statement of financlal activilies as the Charity does not have control over the charltable application of the
funds, Datails of theése funds Is in nate 15 to the financla! statements

Critical accounting estimates and judgements

In the apphcatlon of the charlty's accounting policles, the trustees are required to make judgemants, estimates
and assumptlons about the tartying amount of assets and liabllities that are not readily apparent from other
sources. The estimates and assoslated assumptions arg based on historical experience and other factors that
are considered to be relevanit, Actual restits may: differ from these estimates. ,

The estimates and undetlying assumptions are rev(ewed on ah ongoing basiéa Reviskons to accountmg
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, ot in the perfod of the revisfon and future periods where the revision affects both Surrent ahd future
peflods.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026 |

3 Donations, grants and other charitable income

Unrestricted  Restricted Total Unrestricted ' Restricted ~ Total
funds  funds ‘ - funds funds
2026 2026 2026 2025 2025 2025
£ £ £ £ £ £
Voluntary income
Public donations : 8161 .. 3,200 11,441 6,899 955 6,854
Trusts , 40,000 i 40,000 35,000 ~ . 35000
Pershore Food Bank : - - 10,000 10,000 S 1,472 7472
Ledbury Food Bank " 2,625 2,625 “ 10,415 10,418
Malvern Hills Food Bank - 21,336 21,336 - 19,903 19,903
Droitwich Spa Food Bank . 18,407 18,407 . 16,611 16,811
Sundry Ihcome 3862 - . 3,852 500 . - " 500
52,003 55,658 107,661 41,399 55,356 06,755
Local Authorities
Droitwich Town Coungll 4,000 - 4,000 4,000 - 4,000
Evesham Town Council . . - 2,000 - 2,000
Ledbury Town Council 5,000 - 5,000 5,000 - 5,000
Malvern Hills District
Council 81,359 88,538 189,895 73,359 84,000 157,359
Malvern Town Couricll 19,000 “ 19,000 18,000 - 18,000
Parigh Councils 4,000 - 4,000 2,500 " 2,600
Pershore Town Councll 450 - 450 1,600 - 1,800
Tenbury Town Council 1,280 - 1,250 1,250 - 1,250
Wores. County Coungll
Contract 98,000 36,960 134,960 78,267 36,350 114,617
Wychavon District } }
Coungil 83,280 “ 83,250 50,250 25,000 75,250

296,309 125,496 421,805 236,126 145,350 381,476

Organisations Furided
from Governrrient

Sources
Money Advice Service . 59,838 59,838 - 55,860 55,860
NHS = 241,192 241,192 - 160,860 160,860

- 301,030 301,030 - 216,720 216,720
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

3 Donations, grants and other charitable income ~ (Continued)
2026 2026 2026 2025 2025 20285
£ £ £ £ £ £
Trusts Housing
Agsociations and
Corporate Bodios
Raoftop Housing Group ,
Limited 12,500 - 12,500 12,500 - Y 12,500
Others 5,520 - 5,520 7,008 Ta 7098
18,020 - 18,020 19,698 - 19,698

366,332 482,184 848,516 207,123

47,426 T14,549

4  Income from other trading activifies

Unresfricted  Unrestricted

Fundralsing events

5  Income from investments

funds funds
» 202@' 2025

2772 8,276

Unrestricted Unrestricted

Interest receivable

funds  funds
2026 2025
£ £
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

6  Raising funds

Unrestricted Unrestricted

funds funds
2026 2028
BT e

Fundraising and publicity :
Other fundralsing costs. 2,014 . 1612
2,014 1612

7 Charitable activities

2026 2028
£ £
‘Staff costs (i‘hycluding non-paytoll costs) 706,712 586,038
Volunteer costs , 2,790 2,324
Operating costs 56,084 39,866
Property costs 69,612 62,056
Grants to ingfividuals - 87,805

834,198 778,079

~ Governance costs 3,090 4,373

887,288 782,452

Analysis by fund B o
Unrestricted funds 310,712 325,073
Restricted funds 526,576 457,879
837,288 782,462
8 Trustees

None of the trustees received remuneration as a result from carrying out their responsibilities. The wife of the.
trustee § Molyneux was employed by the charity prior to his- appointment as trustes and continues to remain
i post, receiving a salary of £16,906 (2025: £12,984) and expenses of £56 (2025: £469) in the financial year.

Expenises of £183 (2025; £46) were claimed by three Trustees (2025: one), for travel costs,
9 Governance costs

Governance costs comprise of auditors fees £2,700 (2025: £3,000) for the audit of the financial statements,
meeting costs £nil (2025: £873) and other fees for preparing the annual report of £390 (2025: £500).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

10

1

12

Employees

The av‘eragé monthly nurhber of employees during the year was:

2026 2025

Number  Number

8 2

Employment costs 2026 2025
£ £

Wages and salarles ’ | 602485 515,100
Soclal security costs 56,568 30,871

Qther pension costs 20877 .. 25,566

. 688,930 571,587

Ir addition to the pald staff, approximately 82 part tlma volunteers were employed to support bureau activitie%
(2026 - 91). The only assoclated costs Included in these financial statements are for training, travel and
insurance. o : N o

No (2025: no) member of staff re¢elves emoluiments in excess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pensfor costs)
was £199,128 (2025: £187,348),

Key management personnel are defined as the Chlef Executive Officer and the Senior Management Team,
which includes the Hesd of Operations, Finance Manager, Head of Wellbeing Services, and Advice Services
Davelopment Manager.

The number of full time equivalant staff is 21 (2025: 18).
Taxation

The charlty is exempt from tax on incorne and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects,

Dehtors
2026 2025
Amounts falling due within one year; £ £
Other debtors 4,804 17,690
Prepayments and acorued ingome: 10,540 16,188
15,344 33,875
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FOR THE YEAR ENDED 31 MARCH 2026 ’

13

14

Creditors: amounts falling due within one year

2026 2025

£ £

“Trade creditors 13,149 8,692
Other credftars - 525
Accruals and deferred income 9,814 18,787

22,963 27,904

Deferred income of £3,704 (2025: £6,640) Is Ihcluded above and relates to grant income recelved in advance.

Retirement benefit schemes :
2026 2025

Defined confribution schemes £ £

Charge to profit or loss in respect of defined gontribution schemes 29,877 B 25,566

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those. of the charity in an independently administered fund.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

15

Restricted funds

Being Well

CAIS

Food Bank Droltwich

Food Bank Ledbury

Food Bank Malvern Hills

Food Bank Pershore

MAPS

Money Management Debt Assessment
Alternative to Healthy Minds
Sacial Prescribing

Sundry Small Restricted
WorkWall Frograrmme Evesham
Resettlemerit

WorkWell Programme Malvern
Building Brighter Futures

Previous year:

Being Well

CAIS

Feaod Bank Droitwich

Food Bank Ledbury

Food Bank Malvarn Hills

Food Bank Pershore

Homas for Ukralne

Hausehold Support MHDC
Household Support Wychavon
MAPS

Money Management Debt Assessment
Alterniative to Healthy Minds
Soglal Prescribing

Bundry Small Restricted
Workwell Prograimmmie Evesham
Warkwell Programme Malvern

Balance at Incoming Resources Transfers Balance at

1 April 2025 resources expanded 31 March 2026

' £ £ £ £ £

24,018 6,250 (30,268) - -
10,125 PR (10,125) “

- 18,407 (18,407) - -

7,833 2,624 (10,457) - -

2,096 21,386 (23,431) “ -

- 10,000 (10,000) - -

- 68,528 (68,528 - ) -

22,000 25,020 (28,258) - 18,765

7,341 13,764 (13,813) » 7,292

- 158,337 (158,337) - #

1,971 8,206 . (243) ~ 4,934

- 35,030 (35,030) - -

- 28,651 (28,651) -

“ 37,395 (37;395) “ =

- 53,636 (53,636) - -

75,383 482,184 (526,876) “ 30,991

Balance at Incoming  Resources Transfers = Balance at

1 April 2024 resourges exponded 1 April 2025

£ £ £ £ £

23,261 25,000 (24,233) - 24,018

- 13,500 (_3\,,37_5) 10,125

- 16,611 (16,611) = : -

10,328 16,415 (12,910) - 7.833

6,186" 1 9,902 (23,943) - 2,095

. TAr2 . (1AT2) - -

- 25,000 (25,000) - "

31,563 34,000 (65,553) . .

17,426 25,000 (42,426) - -

e 56,860 . (55,860) - -

9,778 12,500  (14,937) - 7.341

‘ - 144,574 (144,574) - ‘ -

1,114 955 (98) - 1,971

- 671 (671) - -

- 3,116 (3,118) - ”

15,336 417,426  (457,379) . 75,383
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

15

Restricted funds ‘ (Continued)

Restricted Funds are subject to restrictions on the expenditdre imposed by the source of the funds.

Commiunity Awareness and Information Signposting (CAIS) - to raise awareness of Worcestershire
Commiinity Advice Sgrvices among residents of Wychavon.

Alternative to Healthy Mind - fo ‘pr?ovida an additional local service to improve fental health and wellbeing
for patients within the Malvern Town Primary Care area while reducing pressure on the Healthy Minds service.

Belng Well - to work with partners to de\)elop a non-medical mental health pathway for MQIVern Hills District.

Food Bank Droitwnch - to provide advice and Information aimed at incorne maximisatlon to users of the
Droftwich Foodbank.

Food Bank Ledbury ~ to provide advlce and information to users of the Ledbury Foodbank to address
underlying fssues that may lead to over reliance on the use of the foadbank and to address underlying

poverty.

Foad Bank Malvern Hills - to provide, advice and informatlon almed at income maximisation to users of the
Malvern Foodbank. ' '

Food Bank Pershare ~ to provide advice and information to users of the Pershore Foadbank.

Household Support MHDGC - to provide grants to households In need in Malvern Hills Distrlct.

Household Support Wychavon - to provide grants to households in need in Wychavon District

MAPS - to assist member's of the public with the management of debt.

Money Management Debt Assessment - to deliver money management advice to clients referred by '‘Act on
Energy' or ather par‘tne’rs df Worcestershire County Counell:

Social Prescribing g o} llnk patients within the Malvern Town Primary Caré area with nan-medical support to
address needs in an holistlc way.

Sundry Small Restrid'ted various small funds

WorkWell Prog Evesham - ta provide a work and health coach to help residents in the Evesham Vale
Primary Care area.

WorkWell Prog Malvern - to provide a work and health coach to help residents in the Malvefn Town Primary
Care grea, '

Regettlement Welfare Support - to provide a package of support and assistance to refugees settling in
Malvern Hills District,

Building Brighter Futures - to dellver high quality outcomes for peaple in the Malvern Hills District who have
besn economically ihactive for a perfod of time.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

15 Restricted funds ‘ (Continued)

The following restricted funds received as agent are as follows;

Funds ' held blflncome ' Transfers ~  Grants paid  Funds held coff
01/04/2025 ’ ' - o " 3110312026

£ £ £ £ R

(1) 12,309 40,066 ° - (51,444) " 931

(2) 46,941 - (46,941) - -

(3) - 10,000 18,290 (21,083) 7,207

(1) Local Welfare Assistance Scheme (LWAS) - to provide grants for households in need in Malvern Hills
District,

(2) Homes for Ukraine « to provide a package of support and assistance to Ukrainian hougeholds who have
been displaced from Ukralne dug to the ongolng confiiet with Russia.

(3) Ressttlement Welfare Support - to provide a package of support and assistance to refugees settling in
- Malvam Hills District.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026 |

16  Unrestricted funds

The unrestricted funds of the charity comptise the unexperided balances of donations and grants which are
nat subject to specific canditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1Aprl  Incoming  Outgoing Nefincoming  Transfers At 31 March

2025 resources expenditure resources : 2026
£ £ £ £ £ £
General funds 247,266 378,683 (308,894) 69,689 (2,000) 314,955
Designated Funds: o :
IT Strategy 36,000 - (3,832) - - 31,168
Restructuring/In.
vestment In staff _
roles 78,000 - - - - 78,000
Relatation o , :
costs 25,000 - - - - - 25,000
Office
malntenance
costs 15,000 - - - - 15,000
Volunteer
wellbéing - - 8 - 2,000 2,000
163,000 “ (3.832) - 2,000 151,168
Prévious year: At 1 April Incoming Outgoing Net incoming Transfers At 31 March
2024 resources expenditure resources 2025
£ £ £ £ £ £
General funds 312,433 312,106 (324,959) (12,853) (62,314) 247,266
Designated Funds:
Relocation
costs 25,000 - - - - 25,000
Restructuring/in
vestment In staff
roles 45,721 - - - 32,279 78,000
IT Strategy 26,691 - (1,726) (1,728) 10,035 35,000
Offlce
maintenance
costs 5,000 - - - 10,000 15,000
102,412 - (1,728) (1,726) 52,314 163,000

The Trustees have a policy of holding free reserves (general funds) equivalent to six months opetational
expenditure,

In light of the main operating risks of the charlty as set out in the Trustees report, funds have been designated
towards the costs of the IT strategy and putential restructuring, relocation and office malntenance costs.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

18  Operating lease commitments

L.essee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

hon-cancellable opersting leases, which fall due as follows:

Within ohe year
Between two and five years

19 Related party transactions

There wete no disclosable related party transactions during thevyear (2026 - none).

20 Cash generated from operations

Surplus/(deficlt) for the yedr

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:

Deorease in debtors

(Decrease)/increase In creditors

Cash generated from/{absorbed by) operations
21 Analysis of changes in net funds

The charity had rio material debt during the year.

22  Provisions available for small entities

2026 2025
£ £
25,966 28,250
125 24,084
25,391 52,334
2026 2025
£ £
21,465 (54,532)
*(9.479) (11,707)
18,531 1,271 -
“(4,941) 5,560
25,576 (59,4‘08) '

We have taken the exemption permitted by "APB. Ethical Standard - Provisions Available for Small Entitles.
(Revised)" to mitlgate the management threat in relation to the rion-audit service of praparing the statutory'

accounts.
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- 52PRospeECTCLosE
MALVERN
WORCE&TERSHIRE
- WR142FD
Company No, 07881905
25 Seplenmber 2026
Kendall Wadley LLP e
Granta Lodge -
71 Graham Road v
Malvern.
Worcestarshire
WR14 248
Towhom it may concam

The following representations are made oft the basls of snquiries of nianagement and staff with relevant knowledge eind experierice suchas we conslder fiecessary
In connection with your audit of the chaifitable company's financial statements for the year ended 31 March.2026. These encuirles have Included hspectian of
supp’oxﬁng documentation where appropiiate-and are sufficlent to satisfy aurselves that we éarii make each of the following representations. All representations are
made to the best of our knowledge and belief.

General

1, We have fulfilled our responsibilities ds directors / trustees-as set out T the temis of your engagement letter dated 22 Qotober 2024, under the Compariies Act
2006 for: prga_aﬁng finginclal $tatemients In accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally: Accepted
Accounting Practice), for being satisfied that they give a true and falr view and for making accurate representations fa you. :

2, Mlthetransactions undertaken by the-charitable company have been propetly reflectad and racorded in the acoounting records,

3. All the accounting recards have beert made avallable to you for the pupose of your audit, We have provided you with unrestricted access ta all apgropriate
persons within the.charitable compiany, and with all other records and related Information requested, Including minutés of alf managerment and tristes meetings znd
correspondence with The Charity Colrirriission,

4, The financial statemerits are fiee of rafetial misstatemerits, Inchiditg ormissions,

8. Thera Were no untorrécted misstatgrménts,

Internal control and fraud

8. We ackriowledge our responisibiliy for the: design, imrlemén'taﬁon and maintenance of intermal control systerms to. prevint and defect ffaud and erfor.and we
t!e'lllévta? 12a‘t_.: We ha‘vi aP‘#m%ﬁately fulfiled thege responsibiities. We: have diselased to you the results of our risk assessment thef the financlal statemenis:may be
riigstated &s & result of fraud,

7. We have disclosed to-you @l instances of known or suspeeted fraud affecting the entlly involving management, employees wha have a significant role in infemal
control or others;that could have a material effect onthe financial statements. ) )

8, We have also disclosed to'you all information T relation fo allegations of fraud or suspected fraud affecting the entity's financlal statements commuticated by
clrrent ar former employges, analysts, regulitors or others,

Assets and liabilities
9, The charitable company bas saflsfactory tle to-all assets and there are o liens or encumbrarices on the charitable company’s assels,

10, All aclual labllities, contingent liabililes have been tecorded ordisclosed as appropriate, no guarantees have bieen given fo third parties

11, We have rto plans or infentions that may materially alter the camying value and, where relevant, the falr value measurerents or classification of assets and
llabiliiley reflectad In the financlal staterments.

Accounting estimates

12. The methads, dafa and sigrificant assumptions: used by us In making accounting eslimates, and thelr related disclosures, ére appropriate to achieve recogniion,
nieasurement and disclosure thatis reasonable In the cobitext of the applicable firancial reporting frameawork,

Loans and arrangements

13: The chiaritable company has net granted-any advances or eredits to.or made guarantees on behalf of the trustees,

Legal claims

14. We are:riot awars of any claims I conhection wilth litigation that ave been; or are expected fo be, recelved and ¢onsequently, no such matters are required fo
be-accounted for or disclosed inthefinancial statements,

Laws and regulations

18, We have disclogett to you all kriown Instances of nor-conipliancs or suspected nor-eompliance with laws and regulations whase effects should be considered
When preparitid the financlal statements..

Related parties

16, Refated party relationships and transactions have been appropriately: aticaunted for and disclosed i the finaniial statoments. We have disglosed to you all

relevantinfommation conceming such ralatfonships and transactions and are notaware-of any other matters which require disclosure inorder to comply with leglslative
and accounting-standards requirements; ) ‘

Subsequent events
17: All events subsequent to the date of thefinancial statements whish require adiustment or disclosure have been groperly accounted for and disclosed,

Going concern

18, Wa belleve that the charitable company’s financlal statermants shatld b prepdred! on-a-going congerm basis on the grounds that cuirfent and futiire sources of
funding or support will be mriore than adequate far the charitable company's needs. We also: confirn our plans: for fliture: getion requlred o enablethe charitable.
campany to continue-as.a going concerm: are feasibla. We have considered a perlod of twelve: months from the date of approvel of the financlal statements, We
belleve: that nofurther disdosures relating to thecharitable cormpany's abllify to-continue-as a going concem need fo be made:n the financlal statarmenits.




Grants and donations

19, All grarits, donalions and other income, the recelpt of which Is subject.to spacific terms or conditions, have been notified ta you. There have: been na breaches
of tarms or conditions In the application of stich incorne. Such incomie Is as described in the notes to the financlal statements.

We acknowledge aur legal responsibililes regerding disclosure of information to you ds auditors and confinm that so far es we are aware, there Is no relevant atdit
nformation rieeded by you in connection with praparing your audit report of which you-are unaware,

Each director has taken all the steps that he ought to have teken as a director in order to make himself aware of ary ralevant audit information and to establish that
you aré aware of that Information. : : .

Signed ori behalf of the board of trustees



