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ADMINISTRATIVE INFORMATION

The Parish Church of Hove: St John the Baptist is situated at the corner of Palmeira Square in
Hove. The parish is part of the Deanery of Hove, the Archdeaconry of Brighton and Lewes and
the Church of England Diocese of Chichester.

The Parochial Church Council (PCC) of St John the Baptist is registered with the Charity
Commission as a charity (No. 1146416). The correspondence address for the charity is The
Church of St John the Baptist, The Vicarage, 119 Holland Road, Hove, BN3 1JS.

PCC Members

The following members have served as members of the Parochial Church Council from 1st
January 2025 until the date of this report unless otherwise indicated. All PCC members serve as
trustees of the registered charity.

Vicar: Vacant

Mrs Susan Bazire
Dr Janet Parrott

Churchwardens:

Representatives on the Deanery Synod:

Elected members:

AIMS AND PURPOSE

Mr Tom Savage
Mr Trevor Beattie

Dr Earl Collins

Mr Trevor Beattie
Miss Lisa Godfrey

Mr Chi Ho (Treasurer)
Mr Tom Savage

Mr James Vetter

Ms Isla MacFarlane
Ms Sue Davidson

Ms Erica Cheung

Mr Mark Gower-Smith

(resigned Jan 2026)
(until APCM 2027)

resigned Sep 2025)
until APCM 2027)
until APCM 2028)
until APCM 2028)
resigned Jan 2026)
appointed Jan 2026)
until APCM 2027)
until APCM 2026)
until APCM 2027)
resigned Mar 2025)
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St John the Baptist Hove is a Church of England Parish Church that seeks to enable people to
live out their Christian faith as part of our parish community through worship, prayer and
discipleship, provision of pastoral care for people in the parish, and missionary and outreach work.



CHURCH WARDEN’S REPORT

St John’s continued to thrive throughout 2025 as a place of prayer, worship and fellowship. At the
APCM 2025 Susan Bazire and Janet Parrott were elected to continue in office as church wardens
and Sue Davidson also agreed to continue to serve as an appointed warden. Rosemary Shirley,
Pru White and Sue Davidson have continued to work with the vicar to provide pastoral care visiting
our housebound parishioners and Safeguarding leadership has been provided by Lisa Godfrey.
Our part time administrator, Dave Stevens moved to another area in the August of 2025, and
James Vetter offered to take on this role. We are grateful to all PCC members for their work with
particular thanks to Tom Savage who is standing down as secretary of the PCC after sustained
and able service to St John’s.

Appointment of Revd. Canon Earl Collins as Canon Chancellor at Chichester Cathedral.
The most significant change in our church life over this past year has been Earl’s appointment as
Canon Chancellor at Chichester Cathedral. At his farewell service on 27" September, we
expressed our gratitude for Earl’s ministry and friendship at St John’s over the 6 years since he
joined us in July 2019. Earl spoke of this having been a very happy time for him. He said that
while he looked forward to Cathedral life in this new phase of his service his time at St John’s
would remain particularly precious.

We also thanked Earl’s partner, Revd. James McMahon, for his contribution and were very aware
how much we would miss them both.

Worship and Church Life

The regular pattern of worship has comprised Sung Eucharist each Sunday and Compline and
Morning prayer on Tuesday and Wednesday respectively. In addition, the main services of Ash
Wednesday and Holy week occurred.

Our team of organists, pianist, readers, servers, welcomers and those on the coffee rota have all
contributed. Erica Cheung organised the welcomers, counting and coffee rota. Judy Puttick has
thoughtfully chosen our hymns.

We appreciated the liturgical service of Revd. Adéle Rowlands and Earl’s partner, Revd. James
McMahon, who presided and preached on occasion at the Sung Eucharist.

On Sunday 10™" August we were joined by the congregation of All Saints, Hove and their Vicar,
Revd. Catriona Cumming for our Sung Eucharist.

The Swedish church visited for their services for the local Swedish community in March and
September 2025.

Since we have been in vacancy we have been supported by visiting clergy for our Sung Eucharist
and have had exceptional help from Revd. Adele Rowlands in presiding and preaching at many
of our Sunday services and major festivals. The PCC continues to liaise with Archdeacon Martin
to further the appointment process of a new Vicar.

Pastoral Care
The pastoral team continued to visit our housebound parishioners and bring them Holy
Communion.

Outreach to Community
Our excellent relationship with Cornerstone and Hop50+ has continued and Lisa Godfrey remains
chair of the Cornerstone Board with Trevor Beattie as a Board member.



Fundraising

We held our carol service, on Sunday 14" December 2025, with support from the Brighton City
Singers. This joyful occasion also raised significant funds for the church through the raffle
organised by Julie Beattie and Sue Davidson and mulled wine and mince pies were organised by
Jamie Howard. An Advent carol service was also held in Hop50+. Stu Mitchell and Isla
MacFarlane’s history talks have raised much appreciated funds.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The PCC is a corporate body established by the Church of England and operates under the
Parochial Church Powers Measure. The PCC is a charity registered with the Charity Commission
under the full title of “The Parochial Church Council of the Ecclesiastical Parish of St John the
Baptist, Hove” (No 1146416).

The role of the PCC is to promote in the parish the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. Membership of the PCC is determined under the Church
Representation Rules. It consists of ex-officio members: namely the churchwardens, and
representatives on the Deanery Synod. In addition, as the Electoral Roll is over 50 but not more
than 100 there can be 9 elected members of the laity who each serve for a period of 3 years. St
John’s has adopted a policy where one third of the elected members come up for re-election each
year at the annual Parochial Church Meeting (APCM).

PCC members are trustees of the charity. Each trustee has certain legal responsibilities. These
include; to ensure compliance with charity law and church (ecclesiastical) law, a duty of prudence
to ensure the PCC remains solvent, and a duty of care to ensure the PCC is well-run and
efficient. The trustees have paid due regard to the Charity Commission guidance on public benefit
in deciding which activities to undertake during the year.

Standing Committee

This is the only committee required by law. It has the power to transact the business of the PCC
between meetings, subject to any directions given by the PCC. The Standing Committee consists
of the Vicar, Churchwardens and other Church Officers (Secretary and Treasurer).

Risk Management
The PCC regularly reviews its risks (financial and operational) and strategies to deal with them.
The PCC and its various sub-committees work together to manage and mitigate these risks.

Electoral Roll
The regularly scheduled Electoral Roll refresh was performed om March 2025. The Electoral Roll
stood at 51 on 31 December 2025. During the year there were 0 deaths, 0 people left, and 1
person joined.



BUILDING AND MAINTENANCE

This has been a busy year for building work. The major work to the east end of the church
undertaken last year allowed the damp patches in the chancel to dry out. As a result, the chancel
was redecorated internally at the beginning of the year. In May the boiler room roof was
completely renewed, along with the roof over the toilet and gallery stairs. This means that we no
longer experience the regular flooding which has damaged this part of the church in the past.

Cornerstone has repaired the Velux windows over the toilets in the north aisle. Consequently, the
damp in this area has dried out and it can now be redecorated. After a major flood in the entrance
porch the gulleys and stonework in that area have been repaired and the wall replastered with
lime plaster which allows the stonework to breathe. The next step will be to redecorate the interior
of the porch.

All this maintenance work has been thoroughly tested by the recent heavy rain, and we can report
that there has been no further damp in those areas. The work has been delivered to a high
standard which will pay dividends in future, but it has been costly, as can be seen from the
financial report.

The Listed Places of Worship Grant Scheme, under which we have been able to reclaim VAT on
repairs and alterations to the church since 2004 has now closed which means that such work will
cost us an additional 20% VAT in future. The Scheme will be replaced by a new capital fund for
listed places of worship called the Places of Worship Renewal Fund which will have a total
national pot of £92m over 4 years. This represents a major cut in the resources available for
church repairs. Although the specifics of the new Fund are still unknown, we are monitoring
developments closely. If St John'’s is eligible, we intend to apply to apply for a grant to address
the major work required to fix the damp issue above the gallery. The wardens and PCC thank
Trevor Beattie for his work in implementing this building work.

More generally the annual maintenance programme for the church and organ have been
completed to plan during 2025. Removal of the pigeon nesting was a significant expense, but the
spire and tower are now pigeon proofed. The garden has been well maintained, and the planters
were planted with Spring bulbs and Hellebores and a summer bedding display.

SAFEGUARDING
The safeguarding of children and adults continues to remain a high profile in this parish.

There have been no safeguarding incidents recorded over the past year.

All policies are up to date, and all members of the PCC are fully compliant with their individual
training.

Safeguarding is on the agenda for all PCC meetings.
St Johns is making good progress with the parish dashboard.

The church has adopted the Church of England self-declaration form for DBS checks in line with
guidance.



FINANCE REPORT

Financial Overview

During 2025, the PCC recorded total receipts of £63,975 (2024: £78,350) and total payments of
£85,081 (2024: £94,094), resulting in a net deficit of £21,107 for the year. This reflects significant
planned expenditure on fabric and repair works, supported by designated and contingency
reserves.

General unrestricted receipts amounted to £53,022, representing a reduction of 16% compared
with the previous year. The prior year included higher levels of one-off designated income,
particularly in relation to major repairs.

Income

Planned Giving was broadly stable, decreasing marginally by 2% to £17,778. Direct Debits
through the Parish Giving Scheme increased slightly, offset by a reduction in standing orders.
Collections at services totalled £6,304, with Gift Aid continuing to represent a significant
proportion of contributions.

Fundraising income increased during the year, while rental income from Hop50+ and The Flower
Stand provided a reliable and consistent income stream. A sum of £9,046 was received under the
Listed Places of Worship Grant Scheme in respect of VAT incurred on quinquennial repairs.

St John’s continues to rely on the generosity of its congregation and supporters. The PCC
expresses its sincere thanks to all who contribute financially to the life and mission of the parish.

Expenditure
Total payments from general unrestricted funds were £64,738, broadly in line with the prior year.

The Parish Contribution to the Diocese remained the largest single item of expenditure at £32,445
(2024: £31,500). This remains below the full ministry cost allocated to the parish, with the balance
supported by the Diocese.

Significant expenditure was incurred on church maintenance, including organ and quinquennial
repairs. Payments of £20,344 were made from designated funds during the year. Essential works
included repairs to a leaking flat roof and remedial works to the bell tower following bird infestation.

Reserves and Funds
At 31 December 2025, total funds stood at £57,640 (2024: £78,747), comprising £55,081
unrestricted funds and £2,559 restricted funds.

During the year, £10,000 was transferred from the Contingency Fund to the General Fund to
support essential repair works. Following this transfer, the Contingency Fund balance stands at
£40,000. The fund remains invested in the CBF Church of England Deposit Fund and continues
to provide an important safeguard against unforeseen expenditure.

The balance on general unrestricted funds at year end was £13,547. It remains PCC policy to
maintain unrestricted reserves equivalent to approximately four months’ expenditure in order to
ensure continued financial resilience and operational stability.

Designated funds remain earmarked for specific purposes, including stonework, garden
improvements, organ repairs and the quinquennial inspection programme. While 2025 reflects a
deficit, this was largely attributable to planned maintenance expenditure and essential repair
works, and the PCC continues to monitor income and expenditure closely.
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PAROCHIAL CHURCH COUNCIL OF ST JOHN THE BAPTIST HOVE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

Receipts and Payments Accounts

Receipts

Voluntary Receipts
Planned Giving - Direct Debits
Planned Giving - Standing Orders
Collections at Services - Cash
Collections at Services - Gift Aid Envelopes
Sundry Donations and Appeals
Gift Aid recovered

Receipts from activities for generating funds

Trading Activities

Receipts from Church Activities
Fees from Weddings & Funerals
Rent from Hop50+
Rent from The Flower Stand
Hop50+ Gas Bill
Cornerstone Community Centre Gas Bill
The Flower Stand Electricity Bill
VAT reclaims under LPoW

Contribution to Repairs from Tenants

Income from Investments

Bank interest

Total Receipts

Unrestricted Total Total
General Designated Restricted All Funds All Funds

Fund Fund Fund 2025 2024

Notes £ £ £ £ £

15,018 - - 15,018 14,890
2,760 - - 2,760 3,254
4,148 - - 4,148 4,291
2,155 - - 2,155 2,054
1,766 1,907 - 3,673 16,814
5,807 - - 5,807 5,854
31,654 1,907 - 33,561 47,157
5 2,723 - - 2,723 2,103
2,723 - - 2,723 2,103
559 - - 559 107
1,750 - - 1,750 1,750
7,800 - - 7,800 7,150
4,333 - - 4,333 4,053
672 - - 672 829
169 - - 169 200

6 - 9,046 - 9,046 -
7 1,058 - - 1,058 11,816
16,341 9,046 - 25,387 25,905
8 2,303 - - 2,303 3,184
53,022 10,953 - 63,975 78,350



Payments

Costs of generating Voluntary Income
Stewardship Costs

Expenses for fundraising

Church Activities
Diocesan Parish Contribution
Clergy Housing Costs (Utilities, Council Tax)
Fees to Diocese
Church Insurance
Church Running Expenses (Utilities)
Church Maintenance
Upkeep of Services
Gardening
Administrator Fees
Mission & Hospitality
Governance Costs

Independent Examination fee

Total Payments

Excess of Receipts over Payments
Transfers between funds

Net movement in funds

Funds as at | January 2025

Funds as at 31 December 2025

Unrestricted Total Total
General Designated Restricted All Funds All Funds
Fund Fund Fund 2025 2024
£ £ £ £
(774) - - (774) (556)
(720) - - (720) -
(1,494) - - (1,494) (556)
(32,445) - - (32,445) (31,500)
(4,103) - - (4,103) (4,652)
(254) - - (254) (589)
(3,791) - - (3,791) (3,666)
(4,701) - - (4,701) (6,311)
(14,284) (20,344) - (34,628) (41,441)
(1,506) - - (1,506) (1,904)
(800) - - (800) (640)
- - - - (1,196)
(339) - - (339) (740)
(1,020) - - (1,020) (900)
(63,244) (20,344) - (83,588) (93,538)
(64,738) (20,344) - (85,081) (94,094)
(1,716) (9,391) - (21,107) (15,745)
10,000 (10,000) - - -
(1,716) (19,391) - (21,107) (15,745)
15,263 60,925 2,559 78,747 94,492
13,547 41,534 2,559 57,640 78,747




PAROCHIAL CHURCH COUNCIL OF ST JOHN THE BAPTIST HOVE
STATEMENT OF ASSETS AND LIABILITIES FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Monetary Assets £ £
Current Account 15,081 17,583
CBF CoE Deposit Fund 42,559 61,164
57,640 78,747
Other Assets
Debtors 324 438
324 438
Total Assets 57,965 79,185
Liabilities
Unpaid Diocesan fees - -
Other bills - -
TOTAL ASSETS 57,965 79,185
MOVEMENT IN FUNDS
Balance Balance
01/01/2025 Receipts Payments Transfer 31/12/2025
£ £ £ £ £
Restricted Funds
Sound System Fund a 1,131 - - - 1,131
Garden Fund b 1,428 - - - 1,428
2,559 - - - 2,559
Unrestricted Funds
General 15,263 53,022 (64,738) 10,000 13,547
Designated - Stonework c 250 600 - - 850
Designated - Garden d 250 - - - 250
Designated - Organ e 784 - (450) - 334
Contingency Fund f 50,000 - - (10,000) 40,000
Designated - Quinquennial g 9,641 10,353 (19,894) - 101
76,188 63,975 (85,081) - 55,081

Total Funds 78,747 63,975 (85,081) - 57,640




a - Restricted Fund - sums given by F. Mann and held on trust for church sound system / worship area

b - Restricted Fund - sums held on trust for church garden

c - Designated Fund - sums set aside for stonework repairs

d - Designated Fund - sums set aside for garden improvements

e - Designated Fund - sums set aside for organ repairs

f - Contingency Fund - sums set aside for unexpected expenditure e.g. utilities price increases (which may not be

recovered from Hop50+ and Cornerstone), emergency repairs as a result of damage from natural disaster

g - Designated Fund - sums set aside for Quinquennial inspections programme: this includes a report of the fabric of the

building which have defects requiring repair

Notes

8.

9.

The financial statements of the PCC have been prepared in accordance with the Charities Act 201 | and the Church
Accounting Regulations 2006, using the Receipts and Payments basis. It should be noted that the figures for 2024 have
been included where appropriate for comparison purposes.

The following assets are recognised but not valued in the Statement of Assets and Liabilities: moveable church furnishings
held by the Churchwardens on special trust by the PCC which require a faculty for disposal.

Sundry donations and appeals representing one-off contributions have increased by 40% in relation to general
unrestricted funds only.

During the year a total of £5,807 was received through Gift Aid claims in respect of the tax year 2024/25. This includes
£3,228 via the Parish Giving Scheme and £1,038 via the Gift Aid Small Donations Scheme.

Income from trading activities has increased by 29% and is in relation to various fundraising activities e.g. History Talks
and Christmas Carol Service.

Tax rebates totalling £9,046 were received from the Listed Places of Worship grant scheme in respect of VAT incurred
in carrying out quinquennial repairs.

There was an unpaid invoice of £324 due from Brighton & Hove City Council.
Bank interest totalling £2,303 was received in respect of funds held in The CBF Church of England Deposit Fund.

Sums of £450 and £19,894 were paid from the designated Organ Fund and Quinquennial Fund respectively.

This Financial Report for the year ended 31 December 2025, including the notes, was approved by the PCC and signed on its
behalf by

. Jarntt

Janet Parrott
Churchwarden

19 April 2026



West > Berry

ACCOUNTANTS AND REGISTERED AUDITORS

Independent examiner’s report to the Trustees of The Parochial Church Council of The Ecclesiastical Parish
of St John the Baptist, Hove (Registered charity number 1146416)

| report on the accounts of The Parochial Church Council of The Ecclesiastical Parish of St John the Baptist,
Hove for the year ended 31 December 2025 which are set out on pages 9 to 12 of the Receipts and Payments
accounts.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 act) and that an
independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act;

e to follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

e tostate whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and the seeking of explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit and, consequently
no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those
matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirement:
e To keep accounting records in accordance with section 130 of the 2011 Act; and
e To prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Michelle Wectbury FCCA

Michelle Westbury FCCA
West & Berry Limited
Nile House, Nile Street
Brighton, BN1 1HW

Date: 20/04/2026
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