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Looking back on this past year, two moments stand out. A child reaching the
top of a climbing wall, arms up, absolutely delighted with themself, and a
young person who told us they had got the grades they needed. Simple
moments, but they are the whole point of what we do.

This has been a year of real progress at YES Outdoors. We have worked with
detached youth workers to reach those who would not normally find their
way to us, and our referrals have grown as a result. Several of our volunteers
have also taken the step of qualifying as climbing instructors, which has
been brilliant, both for the programme and for them personally. We are in a
stronger position than we have ever been to support more young people.

The CLIMB mentoring programme remains central to our work. Week after
week, participants who might otherwise feel overlooked are finding out what
they are capable of, on the wall and beyond it. The relationships they build
with their volunteer mentors during the programme are just as important as
the climbing itself, and we continue to see the difference that a positive role
model can make to a young person.

Our City & Guilds Bicycle Maintenance programme continues to give young
people a practical qualification they can be proud of. For many it is the first
formal qualification they have ever achieved, and the confidence that comes
with that should not be underestimated. We are also extremely proud of our
ongoing work supporting deaf young people to access climbing, an
experience they thoroughly enjoy.

The Homework Club keeps making a real difference. Free, individual
academic support from a qualified teacher is not something many of our
young people would otherwise have access to, and it shows in their results.

My thanks as always to our staff, volunteers, trustees, partners and donors.
None of this happens without you.

REBECCA HERBERT
CHAIR
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Our CLIMB mentoring programme has had another excellent year, and it continues to go
from strength to strength.

The programme is built around weekly indoor rock-climbing sessions at The Castle,
London's largest indoor climbing centre. We cover all costs and provide instructors,
mentors, and climbing equipment, removing the barriers so that young people who would
not normally have access can take part.

Each participant is paired with a volunteer mentor who acts as a positive role model,
supporting them to develop climbing skills whilst also helping them to challenge self-
limiting beliefs and develop a genuine can-do attitude. The relationships formed are
meaningful and consistent, creating a safe space where young people can build trust with
a supportive adult and reflect on their goals.

This year we have retained most of our volunteers while welcoming a steady stream of
new ones. A number have also qualified as climbing instructors, increasing our capacity.
Our referral network has widened too, with detached youth workers and youth centres
referring young people who would benefit most from the programme. One youth centre
has also generously agreed to provide their minibus for sessions, opening the programme
up to greater numbers of young people than before.

Youth workers reported improved resilience in the majority of participants, with young
people themselves describing improved confidence and a greater willingness to try new
things. High attendance levels throughout the programme are perhaps the simplest
measure of success, young people kept coming back because they were enjoying it.

CLIMB works because everyone involved in it believes in it, and that shows.

CLIMB MENTORING PROGRAMME4
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Our Bicycle Maintenance programme has had another busy and rewarding year,
delivering courses across a range of venues in north London for disadvantaged young
people.

The programme runs as a six-week course of weekly sessions, delivered by trained
bicycle mechanics. Young people learn to fully renovate bicycles, developing practical
skills and growing in confidence along the way. At the end of the course, each participant
gets to keep one of the bicycles they have worked on, a tangible reward for their effort
and commitment. For those who want to go further, we offer the option of working
towards a City & Guilds qualification, giving them a recognised credential to add to their
CV.

This year we were delighted to deliver additional courses in partnership with Elthorne
Pride, a resident-led community project on the Elthorne Estate in Islington. Elthorne
Pride was awarded £1 million through the National Lottery's Big Local programme to
invest in improving life on the estate, and our bicycle maintenance courses formed part
of that community investment. The partnership also strengthened our relationship with
Prospex Youth Centre, from which a number of young people were referred onto the
programme.

The timing of these courses felt particularly significant. The Elthorne Estate, like many
communities in north London, experienced a period of serious tension and violence
during the year. It is at times like these that diversion work matters most. Our courses
provided a safe, structured, and positive space for young people to come together, learn
something new, and build relationships with trusted adults, away from the pressures of
the street.

We will continue to deliver our Bicycle Maintenance programme across north London,
reaching the young people who need it most.

BICYCLE MAINTENANCE

YES OUTDOORS

5
YES OUTDOORS

YEAR ENDED 30  NOVEMBER 2025TH



OUR WORK WITH BLANCHE
NEVILE SCHOOL FOR DEAF
CHILDREN
This year we have continued our partnership with Blanche Nevile School for Deaf
Children, giving deaf young people the opportunity to experience indoor rock
climbing.

We are well placed to support deaf young people, with qualified climbing instructors,
experienced volunteers, and British Sign Language interpreters on hand throughout
every session. Our good staff to participant ratios mean we can give each young
person the individual attention they need.

A highlight of this year was an eight-week programme of weekly sessions with a group
of students from the school. None of them had climbed before, and for many the
height of the walls was the first challenge to overcome. But they kept trying and the
difference over eight weeks was remarkable. By the end of the programme, they were
stronger, more confident, and clearly enjoying themselves.

We are proud of this partnership and look forward to continuing it in the year ahead.
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Our Homework Club has been providing something very simple but very valuable, a
quiet, nurturing space where young people can focus on their education.

The Club runs twice a week after school at the Thanet Youth and Community Centre in
Camden, supporting around fifteen young people per session. Many of them come from
overcrowded homes where finding a corner to sit and study is simply not possible. For
their families, private tutoring is out of the question. What we offer is a free, supportive
space where they can get on with their homework, with a qualified teacher and
volunteers on hand to help. Additional tuition in Mathematics and English is also
available, and young people have access to technology to support their studies.

This year we were pleased to welcome an inspection visit from Camden Council, who
came to assess the quality of the Club. They were highly complimentary about the
standard of provision and provided some additional funding as a result. We are choosing
to invest this in textbooks and stationery to further enhance the resources available to
our young people.

What makes the Homework Club special is not just the academic support, it is the
atmosphere. Young people come back session after session because they feel safe,
supported, and genuinely cared for. Sometimes that matters just as much as the grades.

HOMEWORK CLUB
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This year our Winter Care Package campaign brought together young people and older
residents from across the borough to share some intergenerational Christmas cheer.

We ran creative workshops at the Rose Bowl Youth Hub, where fifteen young people
aged between 8 and 15 designed and decorated Christmas cards with a difference.
Incorporating basic electric circuits, the cards actually lit up, bringing an element of
surprise and delight to their recipients. Young people chose from a variety of winter
themed templates, with some designs featuring multiple lights and a switch, and others
with just one light to illuminate Rudolph's nose. Each young person also wrote a personal
Christmas message inside their card, and everyone made an extra one to take home.

The young people then helped to pack their cards alongside winter treats including warm
socks, hats, gloves, hot water bottles, biscuits, sweets and hot chocolate, creating 50
care packages for older residents in the borough.

On 19th December the packages were handed out at the Brickworks Community Centre
Christmas Lunch, bringing a little warmth and light into the lives of older people in the
community at Christmas.

It was a wonderful initiative that benefited everyone involved. The young people gained a
sense of pride and purpose from creating something meaningful for others, while the
older residents received a reminder that their community cares about them.

WINTER CARE PACKAGES
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YES OUTDOORS
NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 NOVEMBER 2025

MOVEMENT IN FUNDS - continued

Bicycle Maintenance
Providing bicycle maintenance sessions as part of a structured programme to divert young people away from youtl
violence or offending.

Social Action
npowering young people, through projects, to take responsibility for themselves and the community they live i
o provide young people with free after-school educatic

Covid Response
Quickly adapting delivery to support young people during the pandemic.

m p l o y m e n t S u p p o r
u r t a r g e t e d s c h e m e o f f e r e d to y o u n g p e o p l e w h o r e q u i r e 1:2:1 s u p p o r t to e n a b l e t h e m to s e c u r e e m p l o y m e n

Mentoring
Our "CLIMB" project that sees young people supported throughout an academic year. They undertake a range of
challenging activities whilst having an assigned mentor who supports them to succeed.

Going Greener Cargo electric bike
We see ourselves as a climate positive organisation that has gone beyond achieving net-zero carbon emissions. The cargo
bike allows us to travel sustainably to our various venues across our inner London boroughs.

R E L AT E D PARTY DISCLOSURES

During the year ended 30 November 2023, the charity invested £150,000 on commercial terms at an interest rate of 6%
per annum in Beech Lawns. The investment was approved by the trustees following consideration of the available
investment options and was made for the purpose of supporting the charitable objectives.

The investment was introduced/arranged by the spouse of an employee, who acted in a voluntary capacity and received no
fee, remuneration or other benefit from the charity in connection with arranging the investment. The trustees considered
and managed any potential conflict of interest in accordance with the charity's conflicts of interest procedures.
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