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MAKE EVERY WOMAN COUNT 
 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 
 
The trustees present their report with the financial statements of the charity for the year ended 
31 December 2025. The trustees have prepared the accounts on a receipts and payments basis. 
 
Structure & Recruitment of Trustees 
 
The Trustees are responsible for ensuring adequate governance and are recruited via an application 
and interview process. Trustees serve for three years before reappointment, and the Chair is 
appointed on an annual basis. The Board of Trustees meets at least three times per year to discuss 
strategic, operational and financial matters.  
 
 
Principal Activities and Objectives 

 
MEWC is an African woman-led organization founded in 2010, shortly after the launch of the African 
Women’s Decade. It serves as a platform for information sharing, research, and training for women's 
rights. The organisation is dedicated to ensuring they have access to the knowledge, tools, and user-
friendly data necessary for meaningful and equitable participation in policy dialogues with both public 
and private institutions. 
 
Make Every Woman Count (MEWC) stepped into this space not to replicate what others were already 
doing or to chase donors’ agendas, but to address a critical gap that had been consistently 
overlooked: the need for research, documentation, and knowledge production to drive meaningful 
change.  
 
This realisation came to us with the launch of the African Women’s Decade 2010-2020, a moment 
that marked a pivotal opportunity to make a real impact. We saw that women’s groups and CSOs 
were out there doing incredible work, and we thought, "Let’s give them the solid info and actionable 
insights they need to supercharge their efforts." Our goal wasn’t just about filling a gap; it was about 
handing these trailblazers the information, tools and data to focus on what they do best: shaking 
things up and creating lasting change. 
 
From the outset, we committed ourselves to monitoring the progress of the decade and providing 
essential insights that would help women's organizations and CSOs to hold their governments 
accountable. However, accountability is just the beginning. Let’s face it, change doesn’t happen 
when half of the population is sidelined and their full potential untapped. A fairer, more peaceful, and 
inclusive society doesn’t happen by chance—it’s built when men and women collaborate as equals 
to overcome challenges and drive progress. We firmly believe that true equality goes beyond mere 
representation; it ensures that women are not only present but have an equal voice in decision-
making, be it in politics, business, or within local communities. 
 
VISION: We strive for a society where equality isn’t just an aspiration but a standard. A world where 
women have an equal seat at every table, contributing fully to decisions that shape our political, 
social, and economic landscapes. 
 
MISSION: They say, "Knowledge is power," and we’re here to ensure that power reaches its full 
potential. Our mission is simple yet critical: to bridge the gap in research and documentation, 
because meaningful change requires access to the right information. We take on the heavy lifting, 
freeing women’s groups and civil society organizations to focus on creating real impact. With the 
right knowledge, they can shift public opinion, reform policies, and ensure women take centre stage 
in building a better world for themselves and their community. 
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MAKE EVERY WOMAN COUNT 
 
REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 
 
 
Highlights from 2025 include: - 
 

 #GapZero Manifesto: In 2025, MEWC partnered with the Ellen Johnson Sirleaf Presidential Center 
for Women and Development (EJS Center) to lead the research and consultancy process for the 
development of the #GapZero Manifesto – a bold, continent-wide framework designed to establish 
actionable commitments for governments, civil society organisations, and stakeholders to close 
gender gaps in public leadership and decision-making across Africa.  

 
 Consultations on Women’s Political in Africa: The consultations involved broad stakeholder 

engagement across each African region, spanning Amujae Leaders (the EJS Center’s network of 
women leaders), women’s rights, politicians, civil society organisations in the governance space, 
and partners including the African Women Leaders Network (AWLN), the Gender is my Agenda 
Campaign (GIMAC), and regional UN Women office. Consultations were conducted through key 
informant interviews, focus on group discussions, and participatory virtual and in-person 
workshops, with attention to regional, linguistic, and sectoral diversity. 

 
 Youth Toolkit on the Maputo Protocol: In March 2025, MEWC, through its role as SOAWR 

Communications Secretarial, launched the Maputo Protocol Unpacked: A toolkit for young change-
makers, a landmark resource designed to make the Maputo Protocol accessible and actionable 
for young people across Africa. The toolkit was developed in three languages – English, French, 
and Arabic – and is hosted on the SOAWR website, where topics can be explored as a combined 
resource or downloaded as individual thematic guides.  

 
 Communications Initiatives and Strategy Development with the SOAWR Coalition: Throughout 

2025, MEWC continued to serve as the Communications Secretarial for the Solidarity for Africa 
Women’s Rights (SOAWR) Coalition, a role that brought both a full programme of communications 
activity and growing strategic responsibilities. The year was one of the most active yet for 
SOAWR’s communications, with new platforms launched, record engagement achieved, and a 
comprehensive strategic plan refresh coordinated. 

 
 MEWC at the 83rd Ordinary Session of the African Commission on the Human and Peoples’ Rights 

(ACHPR): MEWC provided on-the-ground communications support at two sessions of the ACHPR 
– the 83rd ordinary session in April and the 85th ordinary session in November 2025, both held in 
Banjul, The Gambia. In-person presence allowed the secretariat to provide both planned and ad-
hoc support to SOAWR member organisations, including amplifying their events to improve 
turnout, rapporteuring, reducing administrative burden, and producing high-quality, consistent 
visual content that strengthened SOAWR’s brand recognition across platforms.  

 
 Development of MEWC’s New Strategic Plan: over the course of 2025, the MEWC team, led by 

Executive Director Rai Sow, undertook the development of a new organisational strategic plan. 
The process drew on internal and external reflection, stakeholder input, and a review of MEWC’s 
evolving programmatic priorities. The new strategic plan, including a 10 year strategic framework, 
is now pending finalisation with our board. 
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MAKE EVERY WOMAN COUNT 
 
REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 

Highlights from 2025 include (continued): -  
 
 

 Political Participation Monitoring: In 2025, MEWC continued its signature Political Participation 
Monitoring (PPM) work, producing 16 election monitoring reports. This work tracks trends in voter 
turnout, candidate representation, and gender-sensitive electoral reforms, providing timely, 
evidence-based documentation of women’s access to and participation in political spaces across 
the continent.  

 
Funding and Resources Update 

 
2024 brought significant challenges after two major projects were cancelled. Rather than letting 
these setbacks destabilise the organisation, we responded quickly to protect our financial position 
and rebuild our project portfolio, efforts that began to pay off in 2025. 
 
Over the course of 2025, we secured three new projects, providing a steady and reliable income 
stream. We also submitted applications for two substantial grants, both of which could further 
strengthen our resource base if successful. This progress reflects the organisation's resilience and 
its ability to sustain operations through disruption. 
 
A key development during this period was the creation of our new strategic plan. Drawing on 15 
years of organisational experience, the plan sets out a clear direction for the years ahead while 
remaining grounded in the realities of our current operating environment, including funding 
constraints, the growing backlash against women, shrinking civic space, and ongoing conflicts. 
 
The strategic plan is already generating interest among funders. We are continuing to build 
relationships within the donor community to secure the resources needed for implementation, and 
this engagement gives us confidence in our ability to attract future funding. We secured £150k for 
the Amplify Change grant in October 2025 of which we have received £69,000 and will receive the 
remaining amount (81,000) in September/October. 
 
Taken together, our recovery from the 2024 setbacks, the income secured through new projects, 
our pending grant applications (so far, we secured one of them from the IDRC for 3 years and half 
CAD600,000), and the positive reception of our strategic plan give us strong grounds for 
confidence in the organisation's financial health. We are satisfied that the organisation remains a 
going concern and is well positioned to continue its work into the foreseeable future. 
 

 
Reserves Policy 
 
The Trustees seek to ensure the long-term financial viability of the organisation. In doing so they 
consider the perceived operating risks, strategic objectives and the required level of unrestricted 
funds. The charity holds two categories of reserves: Unrestricted Funds and Restricted Funds. At 
the end of 2025, total funds stood at £49,785 on a receipts and payments basis. Of this £54,431 are 
unrestricted funds. The restricted reserves are in deficit as expenditure exceeded income in the 
financial year and there was only a slight surplus for the year ended 31 December 2024. The 
restricted fund is continuing after the year end and if it is still in deficit on completion of the agreement, 
then the charity will move funds from the unrestricted fund to cover the deficit. Overall, the total funds 
are adequate to ensure that the organisation can continue to operate as a going concern.   
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Operating Results 
 
The accounts have been prepared on a receipts and payments basis and the net receipts for the 
year ended 31 December 2025 amounted to £43,360 (2024: £2,071). 

 
 
Approved by order of the board of trustees on    2026 and signed on its behalf by: 
 
 
 
……………………………………………………. 

 
  
    Melissa Woodward 

06/08/2026
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 

 MAKE EVERY WOMAN COUNT 
 
I report on the accounts for the year ended 31 December 2025 set out on pages seven to eleven. 
 
This report is made solely to the charity’s Trustees, as a body, in accordance with Section 145 of the 
Charities Act 2011 and regulations made under Section 154 of that Act.  My work has been 
undertaken so that I might state to the charity’s Trustees those matters I am required to state to them 
in an independent examiner’s report and for no other purpose.  To the fullest extent permitted by 
law, I do not accept or assume responsibility to anyone other than the charity and charity’s Trustees 
as a body, for my work or for this report. 
 
Responsibilities and basis of report  
 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with 
the requirements of the Charities Act 2011 (‘the Act’). 
 
I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 
2011 Act and in carrying out my examination I have followed all the applicable Directions given by 
the Charity Commission under section 145(5)(b) of the Act.  
 
Independent examiner’s statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  
 
1. Accounting records were not kept in respect of the Trust as required by section 130 of the Act; 

or 
2. The accounts do not accord with those records. 

 
 I have no concerns and have come across no other matters in connection with the examination to                                 

which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.  
 
 
 
 

 Signed:      Dated: 
 
Helen Blundell LLB FCA FCIE DChA 
Crowe U.K. LLP 
Chartered Accountants 
Black Country House 
Rounds Green Road 
Oldbury 
West Midlands 
B69 2DG 

 
 
 
 
 
 
 
 

 
 

06/08/2026
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MAKE EVERY WOMAN COUNT 
 

 RECEIPTS AND PAYMENTS ACCOUNTS 
 FOR THE YEAR ENDED 31 DECEMBER 2025 
  
 

 
 Unrestricted 

Fund 
Restricted 

Fund 
2025 
Total 

Funds 

2024 
Total 

Funds 
 £ £ £ £ 
Receipts     
Donations 3,000 - 3,000   2,875 
Grants 117,508      20,158 137,666 64,501 
     
Total Receipts 120,508 20,158 140,666 67,376 
     
Payments     
Independent Examination and Accounting 7,071 - 7,071 4,207 
Bank Charges and FX movements (1,632) 3,137 1,505 346 
Consultancy  13,075 1,902 14,977 3,128 
Employee Costs 
Other Expenses 

44,589 
765 

14,771 
- 

59,360 
765 

52,722 
- 

Printing, Postage and Stationery - - - 30 
Rent 3,118 - 3,118 - 
Report Design  - 1,293 1,293 745 
Subscription 1,073 1,674 2,747 1,966 
Travel 5,779 - 5,779 1,619 
Website, Media and IT       -   691    691     542 
     
Total Payments 73,838 23,468 97,306 65,305 
     
Net of receipts/(payments) 46,670 (3,310) 43,360 2,071 
     
Transfer - - - - 
     
CASH FUNDS AT 1 JANUARY 2025 7,761 (1,336) 6,425 4,354 
     
CASH FUNDS AT 31 DECEMBER 2025 54,431 (4,646) 49,785 6,425 

 
 
  

The notes form part of these financial statements 
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 MAKE EVERY WOMAN COUNT 
  
 STATEMENT OF ASSETS AND LIABILITIES  
 AT 31 DECEMBER 2025 
 
 
 
 Notes Unrestricted 

Fund 
Restricted 

Fund 
2025 2024 

  £ £ £ £ 
      
Cash Funds      
Cash at Bank  54,431 (4,646) 49,785 6,425 
      
      
Current Assets      
Other Debtors  988 - 988 767 
      
Current Liabilities      
Other Creditors and accruals  4,611 - 4,611 4,822 
      
      
      
      
      
      

 
 
 
 
 
The financial statements were approved by the Board of Trustees on    2026 and 
were signed on its behalf by: 
 
 
 
 
............................................. 
 
Melissa Woodward 

06/08/2026
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 MAKE EVERY WOMAN COUNT 
  
 NOTES TO THE FINANCIAL STATEMENTS  
 FOR THE YEAR ENDED 31 DECEMBER 2025 
  
1. ACCOUNTING POLICIES 

 
The financial statements have been prepared on a receipts and payments basis. 
 
Legal status of the Charity 
Make Every Woman Count is a charity constituted under the governing document 'Settlement' 
in England, whose registered office and primary place of business 10 Howard Road, 
Cambridge, CB5 8QP, United Kingdom. It has no share capital.  Its principal activities are to 
support charitable organisations and general areas of charitable activity which would have 
been in keeping with the founder of the Trust.  

 
Income 
All income is recognised in Receipts and Payments once the charity has received funds. 
 
Expenditure 
All payments are recognised in the Receipts and Payments Accounts when it is paid. 
 
Taxation 
The charity is exempt from tax on its charitable activities.  

 
Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the 
Trustees in furtherance of the general objectives of the charity and which have not been 
designated for other purposes. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors. 
 
Investment income, gains and losses are allocated to the appropriate fund.  
 
 
 

2. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2025 
nor for the year ended 31 December 2024. 

 
Trustees' expenses 

 
2025  2024  
£  £  

Trustees' expenses  - - 
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 MAKE EVERY WOMAN COUNT 
  
 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
 FOR THE YEAR ENDED 31 DECEMBER 2025 
 
3. STAFF COSTS 
 

2025  2024  
£  £  

Wages and salaries  59,360 52,722 
    

 
The average monthly number of employees during the year was as follows: 

 
2025  2024  

Average number of employees  2 2 
    

 
No employees received emoluments in excess of £60,000. 
 

4. FUNDS ANALYSIS 
 
 Balance at 

01/01/2025 
Income  Expenditure Balance 

31/12/2025 
 

 £ £ £ £ 
Unrestricted Funds     
General Funds 7,761 120,508 (73,838) 54,431 
     
Total Unrestricted Funds 7,761 120,508 (73,838) 54,431 
     
     
Restricted Funds     
Communication Project (4,854) 20,005 (19,862) (4,711) 
SOAWR Toolkit Development 3,518 153 (3,606) 65 
     
Total Restricted Funds (1,336) 20,158 (23,468) (4,646) 
     
     
Total Funds 6,425 140,666 (97,306) 49,785 
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MAKE EVERY WOMAN COUNT 
 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
RESTRICTED FUND DESCRIPTIONS 

  
SOAWR Communication 
MEWC serves as the communications secretariat for the Solidarity for African Women’s 
Rights’ coalition. In this role, we have been responsible for managing all the coalition’s 
communication efforts, operating with the support of a small, restricted grant. 
 
For the initial 3 years of our engagement, this essential grant was generously funded by SIDA. 
Following the conclusion of the SIDA grant period, Equality Now has graciously stepped in to 
provide direct funding. This new arrangement has allocated a dedicated budget specifically 
for fulfilling the coalition communication responsibilities, ensuring the continuity of our work.  
 
Toolkit Development  
In 2024, MEWC received a restricted grant from SOAWR/Akina Mama wa Africa to develop a 
comprehensive toolkit aimed at making the Maputo Protocol more accessible and relevant to 
young people. This initiative focused on several key areas. The toolkit translated the protocol’s 
complex legal language into simple terms for a youth audience. It also explained how critical 
issues addressed by the protocol impacted the daily lives of young people. To foster 
engagement, the project incorporated interactive and educational content to create a more 
dynamic learning experience. The project began in 2024 and concluded in 2025. The final 
phase included the toolkit’s official launch and various dissemination activities throughout 
2025 to ensure widespread reach.  
 
 

 



Crowe U.K. LLP 
Chartered Accountants 
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Oldbury 
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MAKE EVERY WOMAN COUNT 
 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
The trustees present their report with the financial statements of the charity for the year ended 
31 December 2025. The trustees have prepared the accounts on a receipts and payments basis. 
 
Structure & Recruitment of Trustees 
 
The Trustees are responsible for ensuring adequate governance and are recruited via an application 
and interview process. Trustees serve for three years before reappointment, and the Chair is 
appointed on an annual basis. The Board of Trustees meets at least three times per year to discuss 
strategic, operational and financial matters.  
 
 
Principal Activities and Objectives 

 
MEWC is an African woman-led organization founded in 2010, shortly after the launch of the African 
Women’s Decade. It serves as a platform for information sharing, research, and training for women's 
rights. The organisation is dedicated to ensuring they have access to the knowledge, tools, and user-
friendly data necessary for meaningful and equitable participation in policy dialogues with both public 
and private institutions. 
 
Make Every Woman Count (MEWC) stepped into this space not to replicate what others were already 
doing or to chase donors’ agendas, but to address a critical gap that had been consistently 
overlooked: the need for research, documentation, and knowledge production to drive meaningful 
change.  
 
This realisation came to us with the launch of the African Women’s Decade 2010-2020, a moment 
that marked a pivotal opportunity to make a real impact. We saw that women’s groups and CSOs 
were out there doing incredible work, and we thought, "Let’s give them the solid info and actionable 
insights they need to supercharge their efforts." Our goal wasn’t just about filling a gap; it was about 
handing these trailblazers the information, tools and data to focus on what they do best: shaking 
things up and creating lasting change. 
 
From the outset, we committed ourselves to monitoring the progress of the decade and providing 
essential insights that would help women's organizations and CSOs to hold their governments 
accountable. However, accountability is just the beginning. Let’s face it, change doesn’t happen 
when half of the population is sidelined and their full potential untapped. A fairer, more peaceful, and 
inclusive society doesn’t happen by chance—it’s built when men and women collaborate as equals 
to overcome challenges and drive progress. We firmly believe that true equality goes beyond mere 
representation; it ensures that women are not only present but have an equal voice in decision-
making, be it in politics, business, or within local communities. 
 
VISION: We strive for a society where equality isn’t just an aspiration but a standard. A world where 
women have an equal seat at every table, contributing fully to decisions that shape our political, 
social, and economic landscapes. 
 
MISSION: They say, "Knowledge is power," and we’re here to ensure that power reaches its full 
potential. Our mission is simple yet critical: to bridge the gap in research and documentation, 
because meaningful change requires access to the right information. We take on the heavy lifting, 
freeing women’s groups and civil society organizations to focus on creating real impact. With the 
right knowledge, they can shift public opinion, reform policies, and ensure women take centre stage 
in building a better world for themselves and their community. 
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MAKE EVERY WOMAN COUNT 
 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
Highlights from 2025 include: - 
 

 #GapZero Manifesto: In 2025, MEWC partnered with the Ellen Johnson Sirleaf Presidential Center 
for Women and Development (EJS Center) to lead the research and consultancy process for the 
development of the #GapZero Manifesto – a bold, continent-wide framework designed to establish 
actionable commitments for governments, civil society organisations, and stakeholders to close 
gender gaps in public leadership and decision-making across Africa.  

 
 Consultations on Women’s Political in Africa: The consultations involved broad stakeholder 

engagement across each African region, spanning Amujae Leaders (the EJS Center’s network of 
women leaders), women’s rights, politicians, civil society organisations in the governance space, 
and partners including the African Women Leaders Network (AWLN), the Gender is my Agenda 
Campaign (GIMAC), and regional UN Women office. Consultations were conducted through key 
informant interviews, focus on group discussions, and participatory virtual and in-person 
workshops, with attention to regional, linguistic, and sectoral diversity. 

 
 Youth Toolkit on the Maputo Protocol: In March 2025, MEWC, through its role as SOAWR 

Communications Secretarial, launched the Maputo Protocol Unpacked: A toolkit for young change-
makers, a landmark resource designed to make the Maputo Protocol accessible and actionable 
for young people across Africa. The toolkit was developed in three languages – English, French, 
and Arabic – and is hosted on the SOAWR website, where topics can be explored as a combined 
resource or downloaded as individual thematic guides.  

 
 Communications Initiatives and Strategy Development with the SOAWR Coalition: Throughout 

2025, MEWC continued to serve as the Communications Secretarial for the Solidarity for Africa 
Women’s Rights (SOAWR) Coalition, a role that brought both a full programme of communications 
activity and growing strategic responsibilities. The year was one of the most active yet for 
SOAWR’s communications, with new platforms launched, record engagement achieved, and a 
comprehensive strategic plan refresh coordinated. 

 
 MEWC at the 83rd Ordinary Session of the African Commission on the Human and Peoples’ Rights 

(ACHPR): MEWC provided on-the-ground communications support at two sessions of the ACHPR 
– the 83rd ordinary session in April and the 85th ordinary session in November 2025, both held in 
Banjul, The Gambia. In-person presence allowed the secretariat to provide both planned and ad-
hoc support to SOAWR member organisations, including amplifying their events to improve 
turnout, rapporteuring, reducing administrative burden, and producing high-quality, consistent 
visual content that strengthened SOAWR’s brand recognition across platforms.  

 
 Development of MEWC’s New Strategic Plan: over the course of 2025, the MEWC team, led by 

Executive Director Rai Sow, undertook the development of a new organisational strategic plan. 
The process drew on internal and external reflection, stakeholder input, and a review of MEWC’s 
evolving programmatic priorities. The new strategic plan, including a 10 year strategic framework, 
is now pending finalisation with our board. 
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MAKE EVERY WOMAN COUNT 
 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 

Highlights from 2025 include (continued): -  
 
 

 Political Participation Monitoring: In 2025, MEWC continued its signature Political Participation 
Monitoring (PPM) work, producing 16 election monitoring reports. This work tracks trends in voter 
turnout, candidate representation, and gender-sensitive electoral reforms, providing timely, 
evidence-based documentation of women’s access to and participation in political spaces across 
the continent.  

 
Funding and Resources Update 

 
2024 brought significant challenges after two major projects were cancelled. Rather than letting 
these setbacks destabilise the organisation, we responded quickly to protect our financial position 
and rebuild our project portfolio, efforts that began to pay off in 2025. 
 
Over the course of 2025, we secured three new projects, providing a steady and reliable income 
stream. We also submitted applications for two substantial grants, both of which could further 
strengthen our resource base if successful. This progress reflects the organisation's resilience and 
its ability to sustain operations through disruption. 
 
A key development during this period was the creation of our new strategic plan. Drawing on 15 
years of organisational experience, the plan sets out a clear direction for the years ahead while 
remaining grounded in the realities of our current operating environment, including funding 
constraints, the growing backlash against women, shrinking civic space, and ongoing conflicts. 
 
The strategic plan is already generating interest among funders. We are continuing to build 
relationships within the donor community to secure the resources needed for implementation, and 
this engagement gives us confidence in our ability to attract future funding. We secured $150 for 
the Amplify Change grant in October 2025 of which we have received £69,000 and will receive the 
remaining amount (81,000) in September/October. 
 
Taken together, our recovery from the 2024 setbacks, the income secured through new projects, 
our pending grant applications (so far, we secured one of them from the IDRC for 3 years and half 
CAD600,000), and the positive reception of our strategic plan give us strong grounds for 
confidence in the organisation's financial health. We are satisfied that the organisation remains a 
going concern and is well positioned to continue its work into the foreseeable future. 
 

 
Reserves Policy 
 
The Trustees seek to ensure the long-term financial viability of the organisation. In doing so they 
consider the perceived operating risks, strategic objectives and the required level of unrestricted 
funds. The charity holds two categories of reserves: Unrestricted Funds and Restricted Funds. At 
the end of 2025, total funds stood at $67,165 on a receipts and payments basis. Of this $73,433 are 
unrestricted funds. The restricted reserves are in deficit as expenditure exceeded income in the 
financial year and there was only a slight surplus for the year ended 31 December 2024. The 
restricted fund is continuing after the year end and if it is still in deficit on completion of the agreement, 
then the charity will move funds from the unrestricted fund to cover the deficit. Overall, the total funds 
are adequate to ensure that the organisation can continue to operate as a going concern.   
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Operating Results 
 
The accounts have been prepared on a receipts and payments basis and the surplus for the year 
ended 31 December 2025 amounted to a surplus of $59,092 (2024: surplus $2,530). 

 
 
Approved by order of the board of trustees on    2026 and signed on its behalf by: 
 
 
 
……………………………………………………. 

 
  
    Melissa Woodward 

06/08/2026
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 RECEIPTS AND PAYMENTS ACCOUNTS 
 FOR THE YEAR ENDED 31 DECEMBER 2025 
  
 

 
 Unrestricted 

Fund 
Restricted 

Fund 
2025 
Total 

Funds 

2024 
Total 

Funds 
 $ $ $ $ 
Receipts     
Donations 3,947 - 3,947     3,676 
Grants 154,594      26,520 181,114 82,477 
     
Total Receipts 158,541 26,520 185,061 86,153 
     
Payments     
Independent Examination and Accounting 9,042 - 9,042 5,379 
Bank Charges and FX movements (2,087) 4,127 2,040 442 
Consultancy  16,719 2,502 19,221 4,000 
Employee Costs 
Foreign exchange differences 

57,016 
443 

19,433 
235 

76,449 
678 

67,415 
119 

Other Expenses        978   - 978 - 
Printing, Postage and Stationery - - - 38 
Rent 3,987 - 3,987 - 
Report Design  - 1,701 1,701 953 
Subscription 1,372 2,202 3,574 2,514 
Travel 7,390 - 7,390 2,070 
Website, Media and IT       -   909    909    693  
     
Total Payments 94,860 31,109 125,969 83,623 
     
Net of receipts/(payments) 63,681 (4,589) 59,092 2,530 
     
Transfer - - - - 
     
CASH FUNDS AT 1 JANUARY 2025 9,752 (1,679) 8,073 5,543 
     
CASH FUNDS AT 31 DECEMBER 2025 73,433 (6,268) 67,165 8,073 

 
 
  

The notes form part of these financial statements 
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 MAKE EVERY WOMAN COUNT 
  
 STATEMENT OF ASSETS AND LIABILITIES  
 AT 31 DECEMBER 2025 
 
 
 
 Notes Unrestricted 

Fund 
Restricted 

Fund 
2025 2024 

  $ $ $ $ 
      
Cash Funds      
Cash at Bank  73,433 (6,268) 67,165 8,073 
      
      
Current Assets      
Other Debtors  1,333 - 1,333 964 
      
Current Liabilities      
Other Creditors and accruals  6,221 - 6,221 6,059 
      
      
      
      
      
      

 
 
 
 
 
The financial statements were approved by the Board of Trustees on    2026 and 
were signed on its behalf by: 
 
 
 
 
............................................. 
 
Melissa Woodward 
 
 
 
 
 
 

06/08/2026
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MAKE EVERY WOMAN COUNT 
  
 NOTES TO THE FINANCIAL STATEMENTS  
 FOR THE YEAR ENDED 31 DECEMBER 2025 
  
1. ACCOUNTING POLICIES 

 
The financial statements have been prepared on a receipts and payments basis. 
 
Legal status of the Charity 
Make Every Woman Count is a charity constituted under the governing document 'Settlement' 
in England, whose registered office and primary place of business 10 Howard Road, 
Cambridge, CB5 8QP, United Kingdom. It has no share capital.  Its principal activities are to 
support charitable organisations and general areas of charitable activity which would have 
been in keeping with the founder of the Trust.  

 
Income 
All income is recognised in Receipts and Payments once the charity has received funds. 
 
Expenditure 
All payments are recognised in the Receipts and Payments Accounts when it is paid. 
 
Taxation 
The charity is exempt from tax on its charitable activities.  

 
Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the 
Trustees in furtherance of the general objectives of the charity and which have not been 
designated for other purposes. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors. 
 
Investment income, gains and losses are allocated to the appropriate fund.  
 
 
 

2. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2025 
nor for the year ended 31 December 2024. 

 
Trustees' expenses 

 
2025  2024  
$  $  

Trustees' expenses  - - 
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 MAKE EVERY WOMAN COUNT 
  
 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
 FOR THE YEAR ENDED 31 DECEMBER 2025 
 
3. STAFF COSTS 
 

2025  2024  
$  $  

Wages and salaries  80,083 67,415 
 
 

   

 
The average monthly number of employees during the year was as follows: 

 
2025  2024  

Average number of employees  2 2 
    

 
No employees received emoluments in excess of £60,000. 
 
 

4. FUNDS ANALYSIS 
 
 Balance at 

01/01/2025 
Income  Expenditure Balance 

31/12/2025 
 

 $ $ $ $ 
Unrestricted Funds     
General Funds 9,752 158,541 (94,860) 73,433 
     
Total Unrestricted Funds 9,752 158,541 (94,860) 73,433 
     
     
Restricted Funds     
Communication Project (6,100) 26,319 (26,329) (6,110) 
SOAWR Toolkit Development 4,421 201 (4,780) (158) 
     
Total Restricted Funds (1,679) 26,520 (31,109) (6,268) 
     
     
Total Funds 8,073 185,061 (125,969) 67,165 
     
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Helen Blundell 
Crowe U.K. LLP 
Black Country House 
Rounds Green Road 
Oldbury 
West Midlands 
B69 2DG 

 

 

Dear Madam 

We confirm that the following representations are made on the basis of sufficient enquiries of 
trustees, executive management and staff with relevant knowledge and experience and, where 
appropriate, of inspection of supporting documentation and that, to the best of our knowledge 
and belief, we can properly make each of these representations to you for the purpose of your 
independent examination of the financial statements of Make every woman count for the year 
ended 31st December 2025 under the Charities Act 2011.  

1. We acknowledge that the work carried out by you is substantially less in scope than an 
audit performed in accordance with Auditing Standards and that you do not express an 
audit opinion. 

2. We acknowledge our legal responsibility for the preparation of the financial statements 
prepared on the receipts and payments basis. 

3. We acknowledge our management responsibility for the maintenance of adequate internal 
control systems and procedures designed to prevent and detect fraud and error.  We have 
no knowledge of any fraud, suspected fraud or allegations of fraud which could affect the 
charity.   

4. All the financial transactions of the charity for the year as recorded in the accounting 
records and any other related information has been made available to you for your 
inspection. 

5. The financial statements are free of material misstatements, including omissions, to the 
best of our knowledge and belief.   

6. There are no material liabilities or contingent liabilities known to us other than those 
disclosed in the financial statements, including any guarantees to third parties.   

7. No claims in connection with litigation have been or are expected to be received to the best 
of our knowledge and belief.   

8. There have been no events to our knowledge since the balance sheet date which require 
disclosure or which would materially affect the amounts in the financial statements other 
than those already disclosed or included in the financial statements. Should any material 
events occur which may necessitate revision of the figures in the financial statements, or 
inclusion in a note thereto, we will advise you accordingly.  

9. We confirm that we are not aware of any possible or actual instance of non-compliance with 
those laws and regulations which provide a legal framework within which the charity 
conducts its activities.   

10. We confirm the completeness of the information provided regarding the identification of 
related parties, and the adequacy of related party disclosures in the financial statements.  

11. We confirm that, having considered our expectations and intentions for at least the next 
twelve months and the availability of working capital, the charity is a going concern.  We are 
unaware of any events, conditions, or risks beyond the period of assessment that may cast 
significant doubt on the charity’s ability to continue as a going concern. 



 

12. All grants, donations and other voluntary incoming resources, the receipt of which is subject 
to specific terms and conditions, have been notified to you. There have been no breaches 
of terms or conditions in the application of such voluntary incoming resources. 

13. We confirm that we are not aware of any breach of our charitable trusts and that we have 
advised you of the existence of any endowments and restricted income funds maintained by 
us. 

 
Yours faithfully, 
 
 
 
…………………. 
Trustee 
Signed on behalf of the board 
 
On …………………. 
 
 
 

06/08/2026
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