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Loughton Baptist Church Annual Report for 2025 

The trustees present their Annual Report and financial statements for 2025. 
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Structure, Governance and Management 

The Charity is governed by an Approved Governing Document.  

Members of the Church are accepted in accordance with the Constitution 

which requires them to make a public profession of their faith in Jesus Christ. 

 



The Members Meetings normally take place four times per year and has 

responsibility for the overall policy of the church. In accordance with the 

Constitution, the members appoint up to seven Trustees (Deacons), who 

together with the Minister, are responsible for the day to day running of the 

church’s work and witness, and the financial and legal aspects of the charity. 

All members are encouraged to take an appropriate part in the spiritual and 

practical tasks involved in the furtherance of the charitable objective. 

 

Relevant matters may be submitted to the Church meeting by the Trustees for 

guidance or may be raised by members in the Church meeting for further 

consideration by the Trustees. Though the Constitution permits decisions to be 

made at Church meetings by appropriate majorities, the Church seeks to work 

by consensus wherever possible. 

 

Objectives and Activities 

The principal purpose of the charity is the advancement of the Christian faith 

according to the principles of the Baptist denomination to include the 

advancement of education, community service and such other general 

charitable purposes in such parts of the United Kingdom and the world as the 

Church shall determine. 

 

To achieve the principal objective, which is set out above, the Church provides 

a variety of activities both to its membership and to the community generally. 

The aim is to show the love of Jesus Christ in both word and deed and to bring 

people into a closer relationship with Him as living Lord. 

 

Central to the work and witness of the Church is the provision of regular public 

services of Christian worship. These services take place each Sunday at 

10.30am when there is also a children’s programme. Average weekly 

attendance is 26.  After the service refreshments are available and fellowship 

encouraged. There are also occasional services at other times which are 

advertised on the Church Notice Board and the website at 

www.loughtonbaptistchurch.org.uk . The church seeks to be a friendly and 

welcoming community, and anybody is free to attend any of these services. 

http://www.loughtonbaptistchurch.org.uk/


Other activities regularly run by the church for either the nurture and spiritual 

growth of the congregation or as service to our community are: 

• Bible study for the growth of faith and discipleship and as an opportunity 

for fellowship. 

• Prayer meeting where members of the church meet for prayer. 

• Toddler Group which meets in the Church premises on Wednesday 

mornings, with the purpose of assisting the community and 

demonstrating the love of Jesus Christ.  

• Art Club on Thursday afternoons, attended by individuals who are not 

currently Church members or worshipping with us.  Our desire would be 

to form stronger links with them. 

• Monthly Lunch Club for retired people   

• Stroke Association group. 

 

During the year 2024 our on-site preschool closed.  The took the difficult 

decision to close Little Treasures which was becoming financially unviable.  The 

church trustees reluctantly supported the decision and the pre-school closed 

at the end of the summer term.  At the end of the year the accounts were 

closed and, in accordance with the Trust Deed, the remaining funds were paid 

to the church some at the end of 2024 and some at the beginning of 2025.  

These amounts, showing in the accounts, are one off payments. 

 

Our building is also used by many community groups throughout the week. 

The Romanian Baptist Church, Harvest Vertical, who held worship services on 

Sunday afternoons and during the week have found their own premises.  We 

now have an Amateur Drama and Operatic society rehearsing weekly and the 

National Jazz Archive, based in Loughton, have moved their concerts (approx. 8 

per year) to our church.  Each concert brings in 80/100 people. 

 

The Church operates systems to ensure that all people working with children 

and vulnerable adults are appropriately vetted with regard to the Disclosure 

and Barring Service. 



The church has read the Charity Commission guidance on public benefit and is 

satisfied that the activities outlined above clearly demonstrate that the charity 

is providing a benefit to the public. 

 

Achievements and Performance 

We are currently in Pastoral Transition and the church is being run, day to day, 

by the Deacons/Trustees.  We are seeking ways to increase our income so that 

we can afford to call a new Pastor.  The manse is currently rented out on a 

commercial basis.  We continue to hold weekly services and special events 

throughout the year.  Our numbers are growing and we are now finalising our 

church profile for prospective ministers to read.  We hope to have a part time 

minister appointed in 2026 or early 2027. 

 

Financial Review 

The Church continues to raise the funds which it needs to carry on its activities 

from within its own membership and through offering reasonably priced room 

hire to community groups. No wider public appeal was made for funds during 

the year. 

 

The most significant annual expenses are related to the upkeep of a church 

building that is in need of constant repairs and improvements.   

 

The Church expressed its part in the life of the wider church by making grants 

to national and international Christian organisations and societies with 

Christian aims and objectives compatible with the church’s own charitable 

purpose. 

 

The Church is heavily dependent on its membership working as volunteers in 

all aspects of the church’s activities, many of which run with little or no impact 

on the church’s expenditure, but nevertheless contribute substantially to the 

achievement of the church’s objectives. 

 



The financial results for the year, together with a summary of the accounting 

policies adopted are set out in the accompanying financial statements. 

 

The church is a participating employer within the Defined Benefit section of 

the Baptist Pension scheme. 

 

Reserves Policy 

The Trustees have established a Reserves Policy to enable the church to 

function effectively and meet its obligations in the event of a decline in our 

income or a major cost. 

Having considered the relevant risks of changes in income and expenditure, 

the Trustees have determined that the appropriate level of reserves is in the 

range £35,000 to £37,000. However, in the absence of a Minister this figure 

can be reduced to £16,000.  The church has this amount in reserve and is 

working towards the higher level in anticipation of a Minister being called 

soon. 

 

 

 

Signed:  Kevin Campbell  Date:  6 May 2026 

K J Campbell 

For and on behalf of the Trustees.   
























