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ANNUAL REPORT 2025-26 



Introduction 

Just the Job has reached 20 years old. We began with a Landrover, trailer some 

tools and a few hard working team members. We have grown steadily over the 

20 years to what we are now with community gardens, orchards, 3 work units 

and a whole bunch of team members, staff and volunteers a broad range of 

activities and micro enterprises.   

This year has been a year of steady progress, with the charity continuing to 

deliver vital support while carefully managing resources in a challenging 

financial environment. 

Our Mission is to: 

• Continue to grow to maintain and increase the organisational capability 

to cater for vulnerable adults with or without a disability. 

• Provide a viable and sustainable social enterprise and charitable 

organisation able to offer employment when possible. 

• Develop the organisation to become a self-sufficient social enterprise 

and charity which can offer a variety of employment opportunities. 

  •     Empower, support and nurture individuals. We help the work team 

members to develop a wide range of skills and experiences through giving 

them the opportunity to access life skills training, work skills training, social 

activities and employment.  

Just the Job has continued to steadily grow the core activities. There has been 

a small movement in Work Team Members (beneficiaries) but with an overall 

increase in one day of service provision. Activities are shaped by interests and 

requests from the team members and driven by the staff and volunteers. We 

also provide a service for work placements and supported volunteering 

opportunities. With strong demand for these places we are exploring the 

options for expanding this service.  

Our annual open day was busier than ever attracting 220 people and raising  

more funds than ever before. It is a lovely day highlighting our work and the 

beautiful gardens and making old and new acquaintances. The coffee morning 

at Richmond Town Hall is another annual event supported by the local 

community, showcasing our art and design products. This year was a very busy 

morning breaking our record raising an amazing £1500. 

 



 

Work Team Members 

The Work Team Members are the heart of Just the Job. We nurture their skills 

in a welcoming, fun and supportive environment. We take pride in providing a 

unique service that helps everyone gain confidence, stay motivated and be a 

part of our community. We have 30 work team members attending for 76 days 

per week. We work with 5 supported volunteers and have provided 3 

supported work placements. The impact goes beyond the service we provide 

to our members with an additional 150 people reached through our activities 

and support. We continue to operate in a very person centred manner, making 

adjustments to activities to bring the best out of individuals and create the 

best environment possible for success. Our Positivity App records activities and 

shows family, carers and other professionals the amazing work the team 

members do. 

 

Activities 

All our activities and enterprises continue to make good progress with changes 

and adjustments made to suite the needs of the participants. We have 

introduced a new Performing Arts session to the weekly activities. The drama, 

storytelling and performance have been very popular with many of the Friday 

group. We had great success visiting a local campervan festival ‘Dubs in the 

Dales’ last year showing the design and creative skills of our arts & design 

team. We were received well by the organisers and festival goers and we look 

forward to returning this year. The DT Restoration project headed by volunteer 

Kate has continued to grow. A link with All & Sundry in Richmond market place 

has worked very well with a good flow of items sold through this outlet and 

occasional events adding to this. The members enjoy helping to refurbish and 

prepare items ready for sale. The gardening teams have continued to focus on 

providing a quality service for elderly and vulnerable customers.  

The gardening service and wood fuel production continue to be our best 

income earning activities. With other activities making a small surplus or 

breaking even.  

 

 



Volunteers 

We were delighted to be presented with the Kings Award for Voluntary Service 

by the Lord Lieutenant of North Yorkshire and two volunteers enjoyed a visit to 

Holyrood House for a Royal Garden Party. This award shows the commitment 

and support we have from volunteers and the quality of the service we provide 

to our community. There are now 15 regular volunteers giving 18 days per 

week, equating to 6,048 hours per year. We held 3 corporate volunteer days 

with 30 volunteers. We also have a current trustee team of 4. We are aiming to 

recruit 2 new trustees in the coming year. 

 

Finance 

The annual accounts for the year end November2025 show a total funds 

surplus of £55,707 and unrestricted funds with a surplus of £33,685. Staff 

salaries were raised to bring us in line with increasing minimum wage increases 

and cost of living pressures. Social services contracts for individuals attending 

Just The Job continue to be our core income. Enterprise, fundraising and 

savings interest constitute the remainder. Further detail is available in the 

annual accounts report.  

 

 

 

 

 



Big Green Build 

We were very pleased to learn we have been awarded a grant from the 

National Lottery toward the new build project. Fundraising continues to raise 

the remaining amount. A primary contractor has been appointed in readiness 

for a start date. We look forward to getting the construction underway in the 

coming year. 

 

 

Thank You  

Finally, we give a big thank you to the Work Team Members, volunteers, staff 

and trustees at Just the Job for all their hard work over the year. Without the 

great group of people we have, Just the Job just wouldn’t be the same.  

 

 

Statement by the Chair of the Board of Trustees 

The Board of Trustees would like to thank all the team members, staff, 

volunteers and everyone else that has contributed to another memorable and 

inspiring year for Just the Job. 

The presentation of the Kings Award for Voluntary Service illustrates the 

commitment of Just the Job to providing the best for all the team. 

As has been outlined in the full review, the breadth of opportunities we can 

offer team members has expanded and this opens up further avenues of 

learning and experience. 

The focus of the Board of Trustees is to ensure the continued long term 

viability of Just the Job to provide the special services for our team members, 

their families and carers but also to continue progress towards better facilities, 

which are desperately needed and that the Big Green Build will provide for 

years to come.  






































































































