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The Club had a successful year in 2025.  
 
Membership subscriptions have continued to strengthen. 
 
The key earnings for the club came from the Paddock Wood Half Marathon - a race 
which continues to go from strength to strength and this year produced a profit in 
excess of £50,000. A transfer of £60,000 was made to the track reserve fund. This is 
a restricted fund which can only be used for the maintenance and development of 
the club’s running track.  
 
Annual subscriptions from members amounted to £18,310, up from £12,842 in the 
previous year. This healthy position has enabled us to hold our subscription rates at 
the current levels until 2028. 
 
The maintenance of the training track continues to be a significant expense with 
grass cutting and lighting costs being significant overall contributors to those costs. 
They remain however within the Club’s budget. The cost is deemed by the trustees 
to be justified in view of the excellent service the club receives from the gardening 
contractor.  
 
A previously very large expense was the hire of indoor training space at Mascalls 
School. This was in excess of £6,000 in 2024 but by using facilities in Putlands 
Sports Centre we have reduced that cost to £743. The cost for 2026 is likely to be 
higher than this but still significantly below the Mascalls charges. 
 
The track reserve account stands at £81,407 at the end of the year. The track 
current account held a further £42,221 for ongoing maintenance. Track repair, 
lighting and relining costs exceeded £21,000 during the year. 
 
Planning consent has been granted to the club by the Borough Council to extend the 
track to 6 lanes all round upgrading from the current 2/4/6 lane layout. The trustees 
have agreed that additional works should take place to extend the home straight to 
permit 110 metre hurdles races, develop a pole vault jumping area and create a 
water jump for steeplechase racing. Once satisfactorily completed this will allow the 
club to apply for competition status from England Athletics. 
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The general costs of running the Club have remained well within expectations and 
budget this year. 
 
The total cash holdings of the Club amount to £165,727 with no significant expenses 
expected. 
 
The trustees are satisfied that the Club is on a secure financial footing and that its 
obligations relating to safeguarding and diversity are fully met. 
 
 
R Harris, Chairman 
 
 
 
 
E Bignell, Head Coach 
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