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Transformation Cornwall - 2025 Financial Year Impact Report 

 

Rooted in Faith. Driven by Justice. Serving Cornwall. 

Who We Are 

Transformation Cornwall is an ecumenical charity rooted in the Diocese of Truro and guided by Christian values. We 
work to tackle poverty and promote social justice across Cornwall by equipping communities, churches, and grassroots 
organisations to make a meaningful difference in the lives of those most in need. 

Vision 

Faith in action at the heart of flourishing communities in Cornwall. 

We envision a Cornwall where every community is strengthened by compassionate, active networks - both faith-based 
and secular - responding to local needs with dignity and hope. 

Mission 

Transformation Cornwall is an ecumenical charity rooted in the Diocese of Truro and inspired by Christian values. We 
work to tackle poverty and advance social justice across Cornwall by empowering communities, churches, and 
grassroots organisations to support those facing disadvantage and create lasting change. 

How We Work 

 

We deliver impact across Cornwall through three key areas of work: 

Meet the Funders Programme 

Bringing together grassroots organisations, funders, and experts through an annual conference and a programme of 
workshops throughout the year. 

One-to-One Support 

Providing tailored guidance to churches and community groups to help them develop, fund, and govern effective social 
action projects. 

Network Building 

Facilitating collaboration between faith-based and secular organisations to address six priority issues: 

 Food Poverty 
 Financial Inclusion 
 Homelessness 
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 Mental Health 
 Modern Slavery 
 Climate Emergency 

Transformation Cornwall Impact in 2025 

 

 

Digital and Community Reach 

 

Projects Supported 

 

New Website Developed 

 

Events and Workshops 

 

Resource Downloads 

 

Funding Support 

Throughout 2025, Transformation Cornwall continued to strengthen communities across Cornwall by connecting 
churches, charities, funders, public services, and grassroots organisations. Through training, networking events, one-
to-one support, strategic partnerships, and practical resources, we helped communities respond to poverty, financial 
hardship, homelessness, mental health challenges, modern slavery, and the climate emergency. 

Our work enabled organisations to access funding, build capacity, share knowledge, and develop sustainable 
community-led solutions. Through advocacy, collaboration, and community engagement, we continued to amplify local 
voices and promote social justice, helping to create a more resilient, connected, and compassionate Cornwall. 

2025 Highlights and Outcomes 

 

Meet the Funders Spring 2025 

 Held on 6 May 2025 at St Erme Community Centre, Trispen. 
 Marked the 13th annual Meet the Funders Spring Event, bringing together around 80 delegates from faith, 

voluntary, and community organisations across Cornwall. 
 Enabled participants to connect directly with local and national funders, including The National Lottery Community 

Fund, National Churches Trust, Cornwall Women's Fund, Cornwall Community Foundation, Asda Foundation, 
Cornwall Historic Churches Trust and FEAST Cornwall. 

 Focused on the theme Building Strong and Inclusive Communities, encouraging collaboration and strengthening 
community-led action across Cornwall. 

 96% of attendees reported increased knowledge of funding opportunities, while 86% felt more confident in applying 
for funding following the event. 

 The event was supported by The National Lottery Community Fund, The Benefact Trust and Cornwall Community 
Foundation. 

Direct Support to Churches and Community Groups 

Throughout 2025, Transformation Cornwall provided tailored support to churches, charities, and community 
organisations across Cornwall, helping them strengthen governance, develop projects, access funding, build 
partnerships, and respond effectively to local needs. 

 Project development and strategic planning 
 Funding applications and bid writing 
 Governance, compliance and organisational development 
 Expanding community outreach and service delivery 

Workshops and Training 
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Delivered themed workshops for churches, charities, and community groups across Cornwall, equipping community 
leaders with practical knowledge, skills, and resources. 

 Food insecurity and community food provision 
 Accessing funding and grant opportunities 
 Navigating welfare and support systems 
 Creating inclusive and welcoming community spaces 

Trustees and Staff Team 

 

Transformation Cornwall Trustees 

We are strengthened by an engaged board of Trustees, who are committed to Transformation Cornwall and the work 
we carry out. 

 Bishop of St Germans, the Rt Revd Hugh Nelson - Chair 
 Chris Weston, Director of Development and Commercial Services at Coastline 
 Glyn Jones, retired local business owner 
 Donna Birrell, radio presenter, Premier Radio 
 Matt Noble, Pastor, City Life Church Truro 
 Justin Day, Chair of the Wave MAT and former Director of St Petrocs and Cornwall Care 

Staff Team 

 Clinton Sealy - Operations Director 
 Tracey Broad - Development Manager (Grassroots) 
 Rosaleen Allcott - Senior Manager 

Service User Engagement and Learning 

 

"We are partnered with an outdoor education centre in Bodmin, providing clothing so that children accessing their 
services have the appropriate clothing for activities. We are also being sustainable and keeping quality clothes in 
circulation instead of going to landfill." 

1:1 project support recipient 

Feedback from churches, community groups, and event participants informed programme development, future 
priorities, and the content and delivery of Meet the Funders events, workshops, and support services. 

Priority Themes 

 

1. Mental Health, Wellbeing and Social Inclusion 

In 2025, Transformation Cornwall continued its commitment to supporting mental health and wellbeing across Cornwall 
by strengthening partnerships, sharing information, and promoting community-based support. As an active member of 
the Cornwall Mental Health Alliance, coordinated by Cornwall Voluntary Sector Forum (VSF), we worked alongside 
health services, local authorities, voluntary sector organisations, and community groups to strengthen connections and 
improve awareness of available support. 

 Promoted local mental health services, support groups, training opportunities, and wellbeing initiatives through 
newsletters, social media, and community networks. 

 Strengthened links between faith communities and mental health providers. 
 Contributed to county-wide awareness-raising activities, including communications linked to World Mental Health 

Day and other wellbeing campaigns. 

2. Food Insecurity 
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Throughout 2025, Transformation Cornwall continued to champion a Cash First Approach to food insecurity, promoting 
access to financial support, welfare advice, and crisis assistance before people reach the point of needing emergency 
food aid. 

 Promoted the Worrying About Money? resource across Cornwall. 
 Supported Money Counts training and related financial signposting resources. 
 Supported Challenge Poverty Week 2025 and co-organised the Rural Poverty Conference on 24 October 2025 at 

St Erme Community Centre. 

 Advocated for dignity-centred, sustainable, and preventative approaches to poverty. 

 

Food poverty and financial inclusion resources displayed at a community event, supporting Cash First advocacy and community 
signposting. 

3. Homelessness and Housing Justice 

In 2025, Transformation Cornwall continued to strengthen its work on homelessness and housing justice, recognising 
the growing challenges faced by individuals and families experiencing housing insecurity across Cornwall. 

 Supported the development of the Citadel Cornwall project through partnership building, networking and awareness 
raising. 

 Continued to lead the Keep Cornwall Carpeted campaign, highlighting the impact of flooring poverty on health, 
wellbeing, and quality of life. 

 Strengthened relationships with housing and homelessness organisations including Housing Justice, Hope for 
Justice, Doorstep, St Petrocs and Shelter. 

4. Modern Slavery Awareness and Safeguarding 

Through the Cornwall Modern Slavery Network, co-convened with partner organisations, Transformation Cornwall 
continued to strengthen awareness, training, and partnership working around modern slavery and exploitation. 

 Facilitated regular Cornwall Modern Slavery Network meetings. 
 Promoted training, resources, and awareness-raising materials to help frontline workers, volunteers, churches, and 

community groups recognise the signs of exploitation. 

 Continued to promote the Anti-Slavery Day Church Toolkit. 
 Strengthened connections between faith communities, safeguarding organisations, and specialist anti-slavery 

agencies. 

5. Financial Inclusion 

Financial inclusion remained central to Transformation Cornwall's anti-poverty work throughout 2025. We continued to 
promote practical, dignified responses to financial hardship, helping individuals and families access financial support, 
advice, and services before reaching crisis point. 

 Promoted income-maximisation approaches and advice-led interventions. 
 Published and promoted the 2025 Telephone Signposting List. 
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 Continued to promote the Worrying About Money? resource. 
 Supported Money Counts, Advice First Aid, and related training opportunities in partnership with Citizens Advice 

Cornwall and other organisations. 

6. Climate Emergency and Community Resilience 

In 2025, Transformation Cornwall continued to support churches, community groups, and partner organisations in 
responding to the climate emergency through practical action, partnership working, and community engagement. 

 Promoted energy awareness, fuel poverty support, and practical advice through partnership with Community 
Energy Plus and other organisations. 

 Shared information on energy efficiency, home energy support, grants, and assistance. 
 Engaged with initiatives connected to Cornwall Council's Nature Recovery Fund and wider community resilience 

programmes. 
 Promoted the links between environmental sustainability and social justice. 

Partnerships and Collaboration 

 

Throughout 2025, Transformation Cornwall continued to strengthen and develop strategic partnerships across the faith, 
voluntary, community, and public sectors to address poverty, inequality, and social exclusion across Cornwall. 

Diocese of Truro:Strengthened church-led social action across Cornwall. 

Cornwall Community Foundation:Promoted funding opportunities for grassroots organisations and supported Meet 
the Funders activity. 

Citizens Advice Cornwall:Supported Money Counts, Advice First Aid, and wider financial inclusion initiatives. 

Cornwall Council and NHS Cornwall and Isles of Scilly ICB:Worked through networks and forums focused on 
poverty reduction, financial inclusion, mental health, community wellbeing and crisis support. 

IFAN and Trussell Trust:Continued long-standing partnership to promote Cash First approaches to poverty and food 
insecurity. 

Housing Justice and Hope for Justice:Supported the development of the Citadel Cornwall project. 

Community Energy Plus:Promoted energy awareness, fuel poverty support, and climate resilience. 

Cornwall VSF:Contributed to collaborative work on mental health, poverty, food insecurity, community wellbeing, and 
social justice. 

Linking Lives Cornwall:Strengthened links around loneliness, social isolation, and community connection. 

Churches Together Cornwall and Cornwall Refugee Resource Network:Worked together through the Cornwall 
Modern Slavery Network and related activity. 

Case Studies, Successes and Impact 

 

Meet the Funders Impact 

The 2025 Meet the Funders event brought together around 80 delegates from churches, charities, and community 
organisations across Cornwall, providing opportunities to connect directly with local and national funders, share 
learning, and build new partnerships. 

 96% reported increased knowledge of funding opportunities. 
 86% reported increased confidence in applying for funding. 

Rural Poverty Conference and Challenge Poverty Week 

As part of Challenge Poverty Week 2025, Transformation Cornwall worked with partners to organise the Rural Poverty 
Conference at St Erme Community Centre. The event strengthened collaboration across sectors and amplified the 
experiences of communities affected by poverty and exclusion. 

Keep Cornwall Carpeted Campaign 

Throughout 2025, Transformation Cornwall continued to lead the Keep Cornwall Carpeted campaign, raising 
awareness of flooring poverty and its impact on health, wellbeing, safety, and quality of life. 
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Supporting the Development of Citadel Cornwall 

Throughout 2025, Transformation Cornwall continued to support the development of the Citadel Cornwall project in 
partnership with Housing Justice and Hope for Justice, strengthening relationships between churches, housing 
organisations, and community groups. 

Publications and Resources 

 

Throughout 2025, Transformation Cornwall continued to develop and promote practical resources that helped 
churches, community organisations, frontline workers, and individuals access support, information, and funding 
opportunities. 

 Continued promotion of the Worrying About Money? resource. 
 Publication and distribution of the 2025 Telephone Signposting List. 
 Regular newsletters, online resources, and digital communications sharing funding opportunities, training events, 

community initiatives, and information on key social issues affecting Cornwall. 
 Resources and guidance covering food insecurity, financial inclusion, mental health, modern slavery, housing 

justice, and climate action. 

2025 Financial Report - Strategic Overview 

 

Rooted in Faith. Committed to Justice. Acting for Cornwall. 

In 2025, Transformation Cornwall continued to strengthen its role as a catalyst for social justice, community resilience, 
and partnership working across Cornwall. Bringing together churches, charities, public services, funders, and 
grassroots organisations, we focused on tackling poverty, strengthening community capacity, and supporting 
collaborative responses to the challenges facing local communities. 

Partnership working remained central to our approach. We strengthened collaboration between faith communities, 
voluntary organisations, statutory agencies, and national networks through initiatives focused on food poverty, 
homelessness, financial inclusion, mental health, modern slavery, and climate action. 

Throughout 2025, we continued to expand communications and engagement activities through newsletters, digital 
resources, social media, events, and community networks. Resources such as the Telephone Signposting List, 
Worrying About Money? guide, funding updates, and practical toolkits helped churches, community groups, and 
frontline workers access timely information, support, and opportunities. 

Looking Forward 

The challenges facing Cornwall's communities remain significant, but so too does the commitment of local people and 
organisations working together to create positive change. Through collaboration, advocacy, training, and practical 
support, Transformation Cornwall remains committed to tackling poverty, promoting social justice, and building 
stronger, more resilient communities across Cornwall. 

A Message from the Operations Director 

"Transformation Cornwall exists to bring people together around a shared vision of justice, compassion, and hope. 
Throughout 2025, we have seen churches, charities, volunteers, funders, and community organisations working 
collaboratively to address some of Cornwall's most pressing challenges. Their commitment, generosity, and 
determination continue to inspire us and demonstrate the power of community-led action." 

Clinton Cameron Sealy Jnr - Operations Director 

Thank You to Our Supporters 

We would like to express our sincere thanks to all those who have supported Transformation Cornwall throughout 
2025. To our volunteers, trustees, churches, community groups, partner organisations, funders, and supporters - thank 
you for sharing our vision and enabling us to continue this important work. 

Thank you, one and all. "Gromercy dhywgh-hwi oll." 

 
























