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LETTER FROM
THE CHAIR

In the Name of Allah, the Most Beneficent, the Most Merciful
Assalamu Alaikum wa Rahmatullahi wa Barakatuh,

As we reflect on the work of 2025, | am filled with both
gratitude and determination. This year has been one of
deep challenge, but also of meaningful action, solidarity,
and growth in our mission to serve communities in need
and to raise our voices against injustice.

Throughout the year, our organisation remained committed to both humanitarian aid and advocacy.
In the face of ongoing hardship across the region, we continued our support for Gaza, standing with
families affected by crisis and responding in the ways we could through sustained aid efforts and
community solidarity. This work has been more than a response to immediate need - it has been a
reflection of our enduring responsibility to act with compassion and principle.

Our commitment to advocacy was also visible through our Stolen Lands event, which created space
for awareness, dialogue, and collective reflection on justice, displacement, and the rights of
oppressed peoples. Events such as this are essential to our mission, not only because they educate,
but because they strengthen our community’s voice and reinforce the importance of standing firmly
for truth and dignity.

At the same time, we were proud to take hopeful steps toward long-term impact through our new
school project in Babuline, Syria. Education remains one of the most powerful investments in the
future of any community, and this project represents more than the construction of a school - it
represents opportunity, stability, and hope for children and families who deserve the chance to
thrive.

These achievements were only possible because of the generosity, commitment, and trust of our
supporters, volunteers, partners, and wider community. Every contribution, whether through time,
resources, or advocacy, has played an important role in helping us continue this work.

As Chair, | want to extend my sincere thanks to everyone who has stood with us during this year.
While much remains to be done, 2025 has shown us the strength of collective action and the
importance of remaining steadfast in our values. We move forward with renewed purpose,
committed to expanding our impact and continuing to serve with integrity, compassion, and
courage.

A
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GOVERNANCE AND
ADMINISTRATION

The Trustees, who are also Directors of the charity for the purpose of the Companies Act, are
please to present the Trustee Report and audited financial statements for the year ending
December 2025. This report complies with requirements of the Companies Act 2006 and the
Charites SORP (2015).

GOVERNING
INSTRUMENT

The companies/charity’s objects and controls are regulated by the Memorandum and Articles of
Association, which was adopted on 19 April 2010 and amended by special resolution on 7 August
2010. The organisation was incorporated by the Companies House on 19 April 2010 as ‘Human Aid
UK Limited’ and later changed to ‘Human Aid UK’ on 22 March 2011. It was recently changed to
‘Human Aid & Advocacy Ltd’ on 13 October 2022 and later changed to ‘Human Aid & Advocacy’ on
25 Oct 2022. The same was registered with the charity status on 17 September 2010.

Human Aid UK rebranded to Human Aid & Advocacy to further its charitable objectives of not only
providing relief via aid but also advocating for the survivors of war and persecution.

TRUSTEES

Dr Zeeshan Ahmed Siddiqui Chair Appointed 10 December 2019
Muhammad Shaker Chowdhury Trustee Appointed 01 July 2024
Dawud Bakhtiar Khan Trustee Appointed 27 June 2024
Mamoon Al-Hassan Trustee Appointed 22 June 2022

The Directors are eligible in committee, to appoint additional trustees under the terms of the
Memorandum and Articles f Association.

REGISTERED OFFICE BANK AUDITOR
Human Aid & Advocacy Al-Rayan Bank Abacus Partners (LDN)
3 Coke Street 44 Hans Crescent LLP Unit A Abbots Wharf
London Knightsbridge 93 Stainsby Road
E11ER London London

SWIX ONZ E14 6JL
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FOOD & NUTRITION

FOOD PACKS

War-driven food insecurity remains at crisis levels across our countries of operation, with
acute hunger affecting tens of millions in active war zones and displacement camps. In Syriq,
only 18% of the population is food secure, while over 7.2 million people face acute food
insecurity following years of civil war, and economic collapse.

Afghanistan projects 13.8 million people, close to one-third of its population, in acute food
insecurity, frozen foreign assets, and environmental shocks. In Palestine, particularly Gaza,
famine conditions were confirmed in 2025, with over 75% of the population facing extreme
acute food insecurity and critical malnutrition risks amid blockade and bombardment.

In all cases, displacement strips not only livelihoods but the political recognition required to
secure basic nutritional rights.

IN SYRIA WE DELIVERED 500 FOOD PACKS

IN AFGHANISTAN WE DELIVERED 146 FOOD PACKS

IN YEMEN WE DELIVERED 50 FOOD PACKS
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HOT MEALS

In regions where Muslim communities endure systemic violence, military siege, and
deliberate economic strangulation, access to a single reliable hot meal each day becomes
the thin barrier between survival and starvation. Years of blockades sever supply chains,
destroy agriculture, and collapse wages, while displacement and persecution strip families of
their homes, livelihoods, and dignity. A warm plate of food delivers far more than calories: it
restores a sense of normalcy for children who have known only conflict, eases the bodily
stress of malnutrition and cold, and offers a fleeting moment of care in lives otherwise
defined by isolation. For mothers, the elderly, and the injured—those least able to compete for
scarce resources—hot meal programmes are often the only safeguard against deepening
famine and the slow erosion of an entire community’s health.

599§

— 1600 HOT MEALS IN SYRIA

BABY MILK

Yemen'’s most populous urban centres have suffered through extended blockades and
armed conflict. These pressures have deepened destitution, heightened food vulnerability,
and pushed local hospitals and clinics beyond capacity. Rates of undernutrition in the
youngest age groups have reached critical levels.

Babies face the greatest danger: supply gaps and the extreme strain on mothers have
disrupted nursing, forcing greater dependence on expensive infant formula. For numerous
households, this expense is out of reach, leaving their youngest members exposed to acute
nutritional failure.

The Newborn Nutrition Initiative confronts this crisis by supplying premium formula and
targeted micronutrient support to at-risk mothers and their babies.

100 BABY
MILK PACKS
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WASH

In 2025, over 180 million people required humanitarian WASH assistance, yet fewer than 50 million
received any form of water, sanitation, or hygiene support, according to the Global WASH Cluster.

Every day, hundreds of children under five still die from preventable waterborne diseases
because their homes, health centres, and schools lack even the most basic WASH services.
Millions more miss out on vital nutrition and schooling, kept at home by illness caused by unsafe
drinking water.

Access to water and sanitation remains a fundamental human right, essential to the health,
dignity, and prospects of the communities we serve.

YEMEN

In Yemen, millions of people urgently need WASH support.

Water scarcity is severe; years of overuse have depleted

groundwater, forcing families to walk kilometres for water
4 when local sources fail.

WATE R This year, we installed a solar-powered well in rural Yemen,
giving communities reliable, clean water.

WELLS

e 4 L] NP

Over one million Rohingya refugees remain crowded in
Ro H I N GYA Bangladesh's Cox's Bazar camps, where access to safe
water is a daily struggle. Overcrowding, monsoon flooding,
and deteriorating infrastructure strain existing supplies, ‘
leaving families vulnerable to waterborne iliness and p e

8 forcing long queues at distant collection points.

(N

This year, we constructed eight water wells across the
WAT E R camps, bringing clean, reliable water closer to thousands
of refugees. These installations ease the burden on
overstretched resources, reduce health risks, and restore
a measure of dignity to families who have already lost so




HEALTHCARE

AFGHANISTAN

Serving more than 8,000 patients monthly, Jannat Gul Khan Hospital is a cornerstone of
public healthcare in Kabul, delivering surgical procedures, medication, and specialist
neonatal services. Afghanistan's medical system has buckled under years of unrest,
financial turmoil, and shrinking aid, leaving millions reliant on stretched public institutions
as their only path to treatment. With private care priced out of reach for most
households, facilities like Jannat Gul Khan have become vital for expectant mothers,
newborns, and those facing medical emergencies.

Persistent gaps in medicine, electricity, and equipment had severely compromised the
hospital's operations. Human Aid & Advocacy responded by supplying critical medical
resources, recruiting three specialist doctors across general medicine, maternal health,
and surgery, and installing solar panels to secure a stable power supply. These
improvements have reinvigorated the hospital's capacity to provide dependable,
high-quality care, giving thousands of patients access to treatment they could not
otherwise receive.
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EDUCATION &
SPONSORSHIP

PAGHMAN GIRLS SCHOOL

Across Afghanistan, 3.7 million children are out
of school, 60% of them girls. In Paghman, on
the outskirts of Kabul, a small school has
defied these odds for over a decade,
educating 160 girls including many orphans.
But conditions are dire: only two sheltered
classrooms, three lessons held outdoors
under trees, no electricity, and no running
water. Teachers have gone unpaid for nearly
a year, surviving on community support alone.

Human Aid & Advocacy is now building a new,
fully equipped school for 300 students, set for
completion next year, giving girls in Paghman
safe access to quality education and the
opportunity they deserve.

SYRIA SCHOOL

After 13 years of conflict, Syria's education
system lies in ruins,over 7,000 schools
damaged or destroyed, and 2 million children
locked out of learning. In Idlib, displacement
and poverty have left countless young people
without safe spaces to study, threatening an
entire generation's future.

The Babuline School Rebuild project will
reconstruct 16 classrooms operating in morning
and afternoon shifts, providing 960 primary
school children with access to education. More
than restoring a building, this initiative offers
young Syrians a secure environment to learn,
heal, and rebuild their futures, helping revive a
community shattered by war.
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ORPHAN SPONSORSHIP

Across the communities we serve, our teams witness firsthand the profound trauma carried by
those who have survived conflict and persecution. For millions of children, war has stolen parents,

siblings, and friends, leaving them to navigate life without the protection and guidance every child
deserves.

In Afghanistan, Palestine, and Syria, the number of orphaned children continues to climb, with
many facing urgent humanitarian needs. Our orphan sponsorship programmes wrap around
these vulnerable young lives, providing shelter, nutritious meals, education, and opportunities for
play and connection, offering stability and hope where both have been lost.

100 Orphans sponsored in Palestine
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EMPOWERMENT
PROJECTS

Afghanistan’'s economy remains in deep crisis, with roughly half the population trapped in poverty
and countless households stuck in chronic unemployment or underemployment. With few viable
job prospects, families cannot meet their most basic needs, and around 15 million people now face
food insecurity.

In response, Human Aid & Advocacy has built sustainability-focused programmes that go beyond
emergency relief. Through income-generation projects, we equip people with the means to earn a
living, support their families, and rebuild their livelihoods.

But our philosophy is simple: aid should never become a lifelong dependency. We believe in
handing people the tools to stand on their own, so they can move from relying on assistance to
providing for themselves.

The aim is not to keep communities afloat on support, but to
help them become self-reliant, resilient, and able to thrive long
after our involvement ends.
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COWS

In rural Afghanistan, farming is the lifeblood of
communities—around 70% of the population lives in rural areas,
and agriculture sustains roughly 80% of all livelihoods. Yet herds
have been decimated by decades of instability, recurring
drought, and disease. In Ghor province alone, extreme cold
waves killed between 70,000 and 200,000 animals in a single
winter, wiping out families’ sole source of income in a matter of
weeks.

With climate shocks growing more
unpredictable, many farmers can no longer
sustain their herds or feed their households.
Human Aid & Advocacy works alongside local
authorities to identify families hardest hit and
breathe life back into the farming sector.
Through our cow distribution project, vulnerable
households receive a cow that becomes a
renewable asset—providing milk, dairy, and
breeding opportunities that build steady
income and long-term security for the whole

15 COWS
DISTRIBUTED
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ZARANGS

Across Afghanistan, informal transport keeps communities moving. With no
modern public transit system in most cities, motorised rickshaws—known
locally as zarangs—are a familiar sight in places like Jalalabad, Herat,
Kandahar, and Kunduz, ferrying passengers and goods where formal
infrastructure cannot reach.

For families without stable employment, owning one of these vehicles can
mean the difference between hardship and self-sufficiency.

Human Aid & Advocacy provides family breadwinners with a fully
fuelled zarang, handing them not just a vehicle but a livelihood. With
it, they can earn a daily income, transport their neighbours, and
provide for their households without relying on ongoing assistance. It
is a small investment that puts the engine of independence directly
in the hands of those who need it most.




VOCATIONAL SKILLS

Decades of conflict have left an estimated 2 to 2.5 million women widowed across
Afghanistan, creating a vast number of female-headed households that bear the weight of
providing for their families alone. With female unemployment standing at 25% in 2025 and a
staggering 78% of young Afghan women excluded from education, employment, or training,
the barriers to economic participation are immense. Many widows struggle to afford even
basic necessities, let alone build a future for their children.

Human Aid & Advocacy's vocational <o
skills programme is working to change !
that. Operating across districts

nationwide, the programme trains :&;
women in tailoring and handicrafts,

supplying each graduate with materials

and her own sewing machine—the tools 250

to launch a small business from home. SEWING MACHINES

This year alone, we sponsored 590

students and 6 vocational teachers, & TRAI NING To
equipping women with marketable skills WIDOWS ORPHANS
7

and the means to earn a sustainable

income. It is not simply training; itis a & FINANCIALLY
pathway to independence, dignity, and DISADVANTAGED

self-reliance for women determined to

rebuild their lives on their own terms. WOMEN
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CONTAINERS

Since 2014, Human Aid & Advocacy has run its UK-to-Syria container
programme—loading, shipping, and delivering essential aid directly to families enduring
the long fallout of conflict. This year, we organised and successfully delivered five
containers packed with vital relief items, reaching survivors across Syria with the supplies
they need most.

. 5 CONTAINERS DELIVERED ™
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EMERGENCY
RESPONSE

PALESTINE

Gaza has endured more than two years of devastating bombardment. According to the Gaza
Ministry of Health, as of October 2025 over 67,000 Palestinians had been killed and 169,000
injured. Homes, hospitals, mosques, schools, and farmland have been systematically
destroyed, leaving nearly the entire population of 2.2 million uprooted. In August 2025, the
Integrated Food Security Classification formally declared famine in the Gaza governorate, the
most severe hunger emergency on record, and although fragile improvements emerged late
in the year, UN agencies warn the situation could reverse at any moment.

Through all of this, Human Aid & Advocacy's teams have remained on the ground in Gazg,
witnessing first-hand the daily struggle for survival and the extraordinary steadfastness of the
Palestinian people. Even amid rising adversity, our teams have delivered critical, life-saving
assistance: food, medical aid, and essential supplies reaching families in the ways they need
most. With your continued support, we stand alongside the people of Palestine, working to
sustain lives until the day they can rebuild in freedom.
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ZAKAH

Zakah stands as one of the five pillars of Islam, a sacred duty binding upon every eligible
Muslim. Beyond a financial transaction, it is an act of purification: cleansing one's wealth
and spirit while uplifting those who have the least. For communities ravaged by war,
poverty, and displacement, Zakah represents a lifeline, restoring dignity and offering a
path toward stability to those who need it most.

At Human Aid & Advocacy, we treat this trust with the utmost gravity. Every Zakah-eligible
project we undertake is carried out in strict accordance with Islamic principles, guided by
the Islamic Finance Advisory, a subsidiary of the Islamic Council, and independently
overseen by the Islamic Scholars Board. From the moment your donation reaches us to
the moment it reaches a beneficiary, it is handled with precision, transparency, and care,
ensuring your Zakah is delivered swiftly and securely to those rightful to receive it.

This year we distributed Zakah to over 1000 people

E— T LB B = - =

DISTRIBUTIC

LEBANON
2025




RAMADAN

Each Ramadan, Muslims across the globe devote themselves to fasting, prayer, and charitable
giving, drawing closer to their faith through discipline and compassion. Many fulfil their Zakah
obligation and offer voluntary Sadaqgah, channelling their generosity toward those who have the
least.

Yet for families already enduring conflict and hardship, the holy month brings a particular strain.
After a long day without food or water, the simple act of sharing a nourishing Iftar becomes a
daily struggle when there is nothing to put on the table. A wholesome meal at sunset is not just
a comfort, it is essential to the health and wellbeing of those who are already vulnerable.

This year, Human Aid & Advocacy continued its Ramadan Kitchen programme across
Afghanistan, Syria, Yemen, and parts of Gaza, serving hot, freshly prepared Iftar meals
throughout the blessed month so survivors could break their fasts with dignity. Alongside the
kitchens, we distributed Ramadan food packs and Fidya and Kaffarah provisions, sourcing food
locally to ensure it was both nutritious and culturally appropriate. Together, these efforts eased
the burden of food insecurity for countless families and allowed them to observe Ramadan with
the respect and sustenance they deserve.

1750 Ramadan food packs distributed across
our countries of operations

Over 21,500 hot meals distrbuted across

our countries of operation

IFTAR FOR |

SYRIA
2025

a
JMANAID.ORG
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Twice a year, Muslims worldwide celebrate Eid. A time of joy and remembrance, Eid is one
of the few respites our survivors look forward to. Your donations have helped some of the
most disadvantaged communities to experience the joys of Eid, bringing smiles to the
faces of our survivors.

QURBANI

For many of the families we serve, fresh meat is a
rare luxury, something most can rarely afford or
access. Qurbani offers one of the few moments in
the year when they can enjoy a nourishing meal
that would otherwise be out of reach.

Each year during the month of Dhul-Hijjah,
Muslims around the world observe Eid al-Adha,
honouring the completion of the Hajj pilgrimage

by following the sunnah of sacrificing an animal IN TOTAI_’ 4’ 597

and sharing its meat with the poor and vulnerable.

It is an act of devotion, generosity, and solidarity HOUSEHOLDS

with those who have the least.

THIS YEAR, HUMAN AID & RECEIVED QURBANI
ADVOCACY CARRIED OUT YOUR MEAT BRINGING
QURBANI ACROSS AFGHANISTAN, SUSTENANCE, DIGNITY,
LEBANON, MALI, THE WEST BANK, AND THE SPIRIT OF EID
GAZA, SOMALIA, YEMEN, AND TO FAMILIES WHO
AMONG ROHINGYA AND UYGHUR NEEDED IT MOST.
REFUGEES.
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WINTER

When winter settles over the regions we serve, it does not simply bring cold, it deepens
every existing hardship. In many areas, temperatures plunge far below freezing, turning
already fragile living conditions into matters of life and death. For the elderly, the young,
and those without adequate shelter, the cold can be fatal.

This winter, Human Aid & Advocacy stepped in to ease that burden, distributing seasonal
winter packs to the most vulnerable families, equipping them with the warmth and
protection needed to endure the harshest months of the year.

550 WINTER PACKS DISTRIBUTED
ACROSS OUR COUNTRIES
OF OPERATION.
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ADVOCACY

Throughout 2025, our advocacy work moved
beyond awareness into tangible action,
challenging silence, mobilising commmunities, and
equipping people with the tools to make a real
difference for Palestine and beyond.

IT WAS AN EVENING
OF EDUCATION,
SOLIDARITY, AND
CONCRETE IMPACT,

turning concern into measurable
support for those on the front lines of
dispossession.

WE ALSO |
RELAUNCHED THE
S4U CAMPAIGN

in codlition with partner organisations,
building a united front to amplify the call
for justice and accountability. Alongside
this, our Awareness to Action works 0|Ios
empowered individuals with the knowledge,
confidence, and practical tools to advocate
meaningfully for Palestine, transforming
bystanders into active participants

for change. To deepen public
understanding, we launched a new
advocacy section of our website,
centralising resources, campaigns,

and ways to take action.

20 | HUMAN AID & ADVOCACY | ANNUAL REPORT 2025

STOLEN
LANDS

A DEFINING MOMENT
OF THE YEAR WAS THE
STOLEN LANDS EVENT,

a powerful gathering dedicated to
exposing the ongoing theft of Palestinian
land. The event raised vital funds for Pal
Commission, an organisation working to
shut down illegal land sales and protect
Palestinian heritage from being erased.

We also produced a mini social media
series on Syriq,

BRINGING VIEWERS
FACE TO FACE WITH
THE DAILY REALITY ON
THE GROUND,

humanising a crisis the world has too
often looked away from, and reminding
us all that advocacy must extend to every
community the world has forgotten.




TRUSTEES
FINANCIAL
REVIEW

Despite growing humanitarian need across the countries we serve, income this year did not
reach the level achieved in the previous period. Even so, the charity remained in a healthy
financial position and recorded a strong surplus of £166,722, compared with 859,745 last year.
While this reflects a lower surplus year on year, it still represents a positive outcome and provides
a solid foundation for continued programme delivery.

Demand on our services remained high, particularly in response to escalating needs in Gazg, the
expansion of Israel's assault into Lebanon, and the support required for Syrians returning to their
homes. These pressures, alongside rising costs in key response areas, made this year's financial
performance especially significant.

BY THE END OF THE YEAR,
THE CHARITY'S RESERVES STOOD

AT £890

A sum od .
and Afghanistan, of the total

£907,122 £1 535,481

in restricted funding was largely
committed to ongoing work in Syria in reserve.

Human Aid & Advocacy remains committed to maintaining both flexibility and resilience in its
humanitarian response. Even in a year with a lower surplus, the charity's strong reserve position
and lack of major financial liabilities, such as loans or heavily committed income, place it in a
stable position to sustain vital projects and respond to changing needs with confidence.
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RISKS AND
UNCERTAINTIES

Delivering aid in volatile and high-risk environments requires constant vigilance, careful
judgement, and strong local oversight. Before entering any new partnership or launching
work overseas, we carry out detailed assessments and due diligence to help protect both
our beneficiaries and the integrity of our programmes.

To strengthen long-term resilience, we are also exploring new funding approaches, to
create more stable and sustainable sources of support. These steps are intended to

improve our flexibility, manage financial pressure more effectively, and ensure we can
continue responding where the need is greatest.

TRUSTEES
RESPONSIBILITIES

The trustees, who also act as directors for For each financial year, the trustees must
the purposes of company law, are ensure that the financial statements give a
responsible for preparing the Trustees' true and fair view of the charity's financial
Annual Report, including the Strategic position, as well as its incoming resources
Report, and the financial statements in line and how those resources have been applied
with relevant legislation and UK during the year. In doing so, they must make
accounting standards in force for 2025, sure they:

including UK Generally Accepted
Accounting Practice.

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2015 (FRS102);

make judgments and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

and prepare the financial statements on the going concern basis unless it is not
appropriate to assume that the charitable company will continue in operation.

Select and consistently apply appropriate accounting policies;
Make reasonable and prudent judgments and estimates;

Confirm that relevant accounting standards have been followed, with any significant
departures explained and disclosed in the financial statements

Prepare the financial statements on a going concern basis, unless it is inappropriate to
assume the charity will continue its operations.
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The trustees are further responsible for keeping proper accounting records that are sufficient to
show and explain the charity's transactions and to disclose, with reasonable accuracy, its
financial position at any time, in accordance with the Companies Act 2006. They must also
safeguard the charity's assets and take reasonable steps to prevent and detect fraud, error,
and other irregularities.

At the date this report was approved, each trustee confirmed that:

« There is no relevant audit information of which the company’s auditors are unaware; and

« They have taken all necessary steps to be informed of any relevant audit information and
to ensure that the auditors are aware of it.

This report was approved by the Board of Trustees, acting in their capacity as company
directors, in 2025 and signed on its behalf by:

Zeeshan Siddiqui

29/05/2026

HUMANAID -} &~ * ; k
HUM? ' A | HUMAN AIp |
A 'OCACY ! & ADVOCACY |

PALESTINE
2025

HUMAN AID
& ADVOCACY

HUMANAID.ORG
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INDEPENDENT AUDITOR’S
REPORT TO THE DIRECTORS
AND TRUSTEES OF HUMAN
AID & ADVOCACY

OPINIONS

We have audited the financial statements of Human Aid & Advocacy Ltd for the year ended
3lstDecember 2025, which comprise the statement of financial activities, the Statement of
FinancialPosition, the statement of cash flows, and the related Notes, including a summary
of significantaccounting policies. The financial reporting framework that has been applied in
their preparationis applicable law and United Kingdom Accounting Standards, including
Financial ReportingStandard 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance
withChapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that wemight state to the charitable company’s members those matters we are required to
state to themin an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do notaccept or assume responsibility to anyone other than the charitable
company and the charitablecompany’s members as a body, for our audit work, for this
report, or for the opinions we haveformed

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at
31stbecember 2025, and of its incoming resources and application of resources, including
itsincome and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
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CONCLUSIONS RELATING
TO GOING CONCERN

We have concluded that the Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Independent Auditor’'s Report to the
Directors/Trustees of Human Aid &
Advocacy Ltd

for the year ended 31 December 2025

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Dr's Report to the Directors/Trustees of
Human Aid & Advocacy

for the year ended 31 December 2025

We have not identified any material uncertainties relating to events or conditions that cast
doubt on the charitable company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

OTHER INFORMATION

The other information comprises the information included in the trustees’ annual
report other than the financial statements and our auditor’s report thereon. The
trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read other information and, in doing so consider whether the
other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially
misstated.

If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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OPINIONS ON OTHER MATTERS
PRESCRIBED BY THE COMPANIES
ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report, including the Strategic Report, for the
financial year for which the financial statements are prepared, is consistent with the
financial statements; and

« the Trustees Annual Report, including the Strategic Report, has been prepared in
accordance with applicable legal requirements.

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Independent Auditor’'s Report to the
Directors/Trustees of Human Aid &
Advocacy Ltd

for the year ended 31 December 2025

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Dr's Report to the Directors/Trustees of
Human Aid & Advocacy

for the year ended 31 December 2025

MATTERS ON WHICH WE ARE
REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic
report and the Trustees Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.
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RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Independent Auditor’'s Report to the
Directors/Trustees of Human Aid &
Advocacy Ltd

for the year ended 31 December 2025

HUMAN AID & ADVOCACY

A Company Limited by Guarantee

Dr's Report to the Directors/Trustees of
Human Aid & Advocacy

for the year ended 31 December 2025
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As part of our planning process:

+  We enquired of management and staff the systems and controls the charity has in place,
the areas of the financial statements that are most susceptible to the risk of irregularities
and fraud, and whether there were any known instances of suspected or alleged fraud

+  We obtained an understanding of the various legal and regulatory frameworks under which
the charity operates, and made the necessary enquiries of management to understand if
there were any major areas of non-compliance

«  We considered incentives and opportunities that exist within the charity, including
management bias, to present the potential for irregularities and fraud to be perpetuated,
and tailored our risk assessment accordingly

To address the risk of fraud through management bias and override of controls, we:

- Tested revenue and expenditure to determine if the entities activities were aligned with its
charitable objectives, as well as to detect any unusual relationships

+ Made assessments on whether any judgements and assumptions in accounting estimates,
or within charitable projects, were indicative of potential bias

USE OF OUR REPORT

This is report is made solely to the charitable company’s members as a body, in accordance
with Chapter 3 of Part 16 of the Companies Acts 2006. Our audit work has been undertaken so
that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company
and the charitable company’s members as body, for our audit work, for this report, or for the
opinion we have formed.

%Vﬁﬁ\(h [

Mr Nur Ahmed Chowdhury FCCA (Senior Statutory Auditor)
For and on behalf of Abacus Partners (Ldn) LLP

Statutory Auditor

Unit A, Abbotts Wharf

93 Stainsby Road

London E14 6JL

Date: 16th September 2026
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HUMAN AID & ADVOCACY
( A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 December 2025

Total Total
Note Unrestricted Restricted 2025 2024
INCOME AND EXPENDITURE £ £ £ £
INCOMING RESOURCES
Charitable Activity Income 5 1,183,846 2,772,751 3,956,597 4,500,910
Other income 6 397,329 - 397,329 489,690
Total Income 1,581,175 27727151 4,353,926 4,990,600
RESOURCES EXPENDED
Fundraising Costs 7 513,706 - 513,706 472,195
Charitable Activitiy Costs 8 17,966 3,358,093 3,376,059 3,325,997
Govemance and Support Costs 9 304,529 - 304,529 332,663
Total Resources Expended 836,201 3,358,093 4,194,294 4,130,855
NET INCOME /DEFICIT FOR THE YEAR 744,974 (585,342) 159,632 859,745
Fund Movement 17 (400,429) 400,429 - -
Funds as at 1 Jan 2025 218,129 1,150,630 1,368,759 509,014
Funds as at 31 December 2025 17 562,674 965,717 1,528,391 1,368,759

Al the activities of the charitable company are from continuing
operations.
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FIXED ASSETS:
Tangible Assets

Current Assets:
Inventory
Debtors & Prepayments

Cash at Bank and in hand

Creditors:

Amount falling due within one year

Net Current Assets

Total Net Assets

Funds

Unrestricted funds

Restricted Funds

Total Funds

HUMAN AID & ADVOCACY
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

Total
2025
Notes £ £
12 41,119
61,927
13 10,500
1,430,727
1,503,154
14 15,881
1,487,273
1,528,391
17 562,674
17 965,717
1,528,391

Total
2024
£
48419
36,201
10,500
1,281 541
1,328,242
7.901
1,320 341
1,368,759
218129
1,150,630
1,368,759

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime
and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

These financial statements were approved by the board of directors and authorised for issue on 29 May 2026, and are signed on behalf of the

board by

Dr Zeeshan Siddiqui
(Chair)
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HUMAN AID & ADVOCACY
(A COMPANY LIMITED BY GUARANTEE)
CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 December 2025

2025 2024
£ £ £ £

Cash Outflow from Operating Activities

Operating Profit 159,632 859,745

Depreciation 7,300 7,652

Finance Costs

(Gain)/Loss on flxed asset disposal
Operating Profit Before Working Capital Charges 166,932 867397

(Increase)/Decrease in Debtors - 21,000
(Increase)/Decrease in Inventory (25,726) (26,241)

Increase/(Decrease) in Creditors 7,980 (169,831)
Cash from Operations 149,186 692 325
Finance Cost Paid
Net Cash Generated from Operations 149,186 692,325

Cash Outflow from Investment Activities

Purchase of Tangible Fixed Assets - (16,320)
Fixed assets disposal

Net Cash inflow/outflow from investment Activities - (16,320)

Cash Outflow from Financing Activities
Capital grants

Increase/(Decrease) of Long Term Loans - -

Net Increase/(decrease) in Cash and Cash
Equivalent 149,166 676,005

Opening Cash and Cash Equivalents 1,281,541 605,536

Closing Cash and Cash Equivalents 1,430,727 1,281,541

Reconciliation:
Cash at bank and in hand 1430727 1,281 541

1,430,727 1,281,541

The entity has no debt, See Note 23.
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HUMAN AID & ADVOCACY
(A COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements
FOR THE YEAR ENDED 31 December 2025

General information

Human Aid & Advocacy is a registered charity, and a company limited by Guarantee, registered in England & Wales. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity. The address of the registered office
is given in the company's charity information page on these financial statements.

Accounting convention

The charitable company is a public benefit entity as defined by FRS 102, and the financial statements have been prepared in accordance with
the Statement of Recommended Practice for Charities, preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)- Charities SORP FRS 102, and the Companies Act 2006.
The financial statements are prepared on a going concern basis under the historical cost convention, and are prepared in pound sterling which
is the functional currency of the charity.

Going Concern
The trustees have taken into account the entity's forecasts and projections for the 12 months from signing these financial statements, and the
Trust has Sufficient reserves to continue operating with the current level of staff and resources.

Accounting Policies:

Income Recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income after any
performance conditions have been met, the amount can be measured reliably and it is probable that the income will be received. The charity
does not partake in grant-making activities.

e Donations are recognised on receipt, and trading income is recognised at the point of sale of goods.

e Grants for immediate expenditure are accounted for when they become receivable, in accordance with any restrictions, where applicable.
e Grants and donations restricted to future accounting periods are deferred and recognised in those periods.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.
Expenditure is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that the settlement
will be required and the amount of the obligation can be measured reliably. The charity uses foreign partners to help execute some projects
abroad.

Expenditure on trading activities relates to the costs of goods sold.

Allocation and apportionment of costs

Costs are allocated between restricted and unrestricted funds in accordance with the resources allocated for the delivery of the activity they
relate to, and the appropriate restricted or unrestricted income elements of those activities. IT Costs printing and postage, utilities and general
Travel expenditure.

Support Costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support costs include
back office costs, finance, personnel, payroll and governance costs which support the Trusts programmes and activities. These costs have
been allocated between cost of raising funds and expenditure on charitable activities.

Tangible fixed assets and depreciation

Fixed assets for the charity use are capitalised at cost. They are stated in the accounts at cost less
depreciation.

Depreciation is calculated to write off the cost less their estimated residual value, over their expected useful
lives

on the following bases:

Vehicles 20% on cost.

Fumiture, Fixture and Equipment 20% on cost.

Short Leasehold Asset Amortised over term of lease
Funds:

Unrestricted funds comprise the accumulated surplus or deficit in income and expenditure accounts, and are available for use at the discretion
of Trustees, to further the general objectives of the entity.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. No funds are set aside as
designated. Restricted funds are used in accordance with specific restrictions imposed by funders, or grantmakers

The cost of raising and administering such funds are charged against the specific fund. Current restricted funds

of the entity are set out in Note 11.
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INCOME SUMMARY

CHARITABLE ACTIVITIES INCOME:

General Donations
Gaza Collection
Bangladesh Collection
Qurbani Collection
Zakaat and Fitra

Syria Collection
Burma Project

Yemen Collection
Iftar Collection

Africa Collections
Lebanon Collection

Uyghur Collection
Afghanistan Collection
Winter Collection
Advocacy

OTHER INCOME:

Gift Aid
Merchandise sales
Bank profit

Total Income

EXPENSES SUMMARY

FUNDRAISING COST:

Fundraising events
Consultancy
Fundraising staff
Digital marketing

Call centre fees
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HUMAN AID & ADVOCACY

( A COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements
FOR THE YEAR ENDED 31 December 2025

Unrestricted Restricted 2025 2024
£ £ £ £
469,737 469,737 592 341
487181 1,461,543 1,948,724 2647447
_ - - 5,751
22,273 66,818 89,091 55,135
571,830 571,830 312,048
84,673 254,618 339,490 196,154
4,430 13,290 17,720 26,195
8,395 25,186 33 581 51,437
6,106 18 318 24,424 61,051
926 2778 3,704 1,443
972 2916 3,888 8,748
458 1,375 1,833 1,536
91,409 274,228 365,637 493,334
7,086 21,257 28343 31,076
58,595 58,595 17.214
1,183,846 2772751 3,956,597 4,500,910
389.619 389,619 489,624
2,529 2529
5,181 5,181 66
397 329 397,329 489,690
1581175 2772751 4353926 4,990,600
Unrestricted Restricted 2025 2024
£ £ £ £
119,884 119,884 202,464
150,000 150,000 55,161
110,652 110,652 76,659
130,054 130,054 129,961
3.116 3,116 7,950
513,706 513,706 472,195




8

CHARITABLE ACTIVITIES COST:

Salaries and Employer costs
Staff Training

Gaza Project

Bangladesh Project
Qurbani Project

Zakat and Fitr

Syria Project

Burma Project

Iftar Project

Yemen Project

Lebanon Project

Uyghur Project

Afghanistan Project

Africa Project

Winter Project

Advocacy

Granimaking

Volunteer expenses

IT Support and Maintenance
Repairs & Maintenance
Telephone/Internet
Printing/Postage/Stationery
Credit Card and Platform Charges

GOVERNANCE AND SUPPORT COST:

Support Costs:

Salaries and Employer costs
Rent, Rates and Service Charges
IT Support and Maintenance
Printing/Postage/Stationery
Telephone/Internet and Ulilities
Travel Expenses

Legal & Professional fees
Subscriptions

Sundry expenses

Depreciation
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HUMAN AID & ADVOCACY

Notes to the financial statements
FOR THE YEAR ENDED 31 December 2025

Unrestricted Restricted 2025 2024
£ £ £ £
168,483 168,483 125,848
1,500 1.500 2713
1,603,823 1,603,823 1781178
74,744 74744 55,135
256,523 256,523 256,472
764,550 764,550 324.707
18,801 18 801 e
49,857 49,857 e
17,195 17,195 41,083
10,901 10,901 o
16,119 16,119 .
275,264 275,264 518,063
2778 2778 20,584
21,257 21,257 46,182
59,798 59,798 115.963
18,000 18,000

571 571 1043
63 63 :
5,529 5,529 o e

2157 2157 ’

782 782

7,364 7,364 134
17,966 3,358 093 3,376,059 3,325,997
Unrestricted Restricted 2025 2024
£ £ £ £
136,460 136,460 172,677
53808 53808 46,023
3443
- 1184
3,897 3,897 6,755
9,655 9,655 7697
43.310 43,310 11,987
17,097 17.097 9,258
- 9.041
7.300 7.300 e
271,527 271,527 278,717



Governance Cost:
Salaries and Employer costs

HUMAN AID & ADVOCACY
{ A COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements
FOR THE YEAR ENDED 31 December 2025

24,081

24,081 30,432
Late payment charges - PAYE 14 155
Insurance 480 480 713
Meetings 1,146 1,146 1446
Bookkeeping and Accountancy 3,285 3,295 3‘_ 200
Audit Fees 4,000 4,000 4.000
33,002 33,002 53,946
304,529 304,529 332,663
Total Expenses 836,201 3,358,093 4,194,294 4,130,855
10 ANALYSIS OF NET ASSETS BETWEEN FUNDS :
Unrestricted Restricted Total
Fund Fund Funds
Tangible fixed assets 41,119 41,119
Current assets 537.436 965,717 1,503,153
Current liabilities (15,881) (15,881)
Total Net assets 562,674 965,717 1,528 391
11 RESTRICTED FUND MOVEMENT : Opening Incoming Resources Unrestricted Closing
Balance Resources Expended Fund Used Balance
£ £ £ £ £
Syria Project 41,641 254.618 679,247 382,989 1
Gaza Project 906,389 1,461,543 1,772,306 595,626
Bangladesh Project 6313 i 6313
Qurbani Project 0 66,818 74,744 7,926 0
Zakat and Fitr Project 80,547 571.830 419 624 232,753
Burma Project 37,257 13,290 18,801 31,746
Yemen Project 12,529 25,186 17.195 20,520
Iftar Projects 51,703 18.318 49,857 20,164
Africa Projects 0 2778 2778 0
Lebanon Project 3,536 2916 10,901 4449 0
Uyghur Project 10,715 1,375 16.119 4,029 0
Afghanistan Project 0 274,228 275,264 1,036 0
Winter Project 0 21257 21.257 0
Advocacy 0 58 595 58 595
1,150,630 2,772 751 3,358,093 400,429 969,717
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HUMAN AID & ADVOCACY
(A COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements

FOR THE YEAR ENDED 31 December 2025

12 TANGIBLE FIXED ASSETS: Furniture Short
& Equipment leasehold Total
£ £ £
Cost B/Fwd. 15,679 50,394 61,110 127,183
Additions 0
Disposals
15,679 50,394 61,110 127,183
Depreciation:
Charges BfFwd. 15,679 48016 15,069 78,765
Charge for the year 1,189 6111 7,300
Dep Elim on Disposal 0
15,679 49,205 21,180 86,065
Net Book Value
31-Dec-25 0 1,189 39,930 41,119
31-Dec-24 0 2378 46,041 48,419
13 DEBTORS & PREPAYMENTS: 2025 2024
£ £
Prepaid expenditure
Rent deposits 10,500 10,500
10,500 10 500
14 CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR 2025 2024
£ £
Accruals 14,290 7,200
Pension and wages creditors 1,591 701
15,881 7,901
15 AUDITORS' REMUNERATION
2025 2024
£ £
Auditor's Remuneration for the audit of the charity's annual accounts 4.000 4000
Fees Payable to the charity’s auditor for non-audit services 3,295 3,200
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HUMAN AID & ADVOCACY
( A COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements

FOR THE YEAR ENDED 31 December 2025

16 STAFF EMOLUMENTS: 2025 2024
5 £
Total wages and salaries 402,259 375,051
Employer's NIC and Pensions 37416 30,565
439,675 405616
Direct Charitable 168,483 125,848
Others 271,192 279768
439,675 405616
Avg No of employees: Admin 5 2
Avg No of employees: Direct 8 13
13 15
Employees paid in excess of £60,000 during the current year and previous year None None
Key management personnel were remunerated £99,151 during the year (2024 £96,284)
MOVEMENT IN FUNDS: Unrestricted Designated Total Restricted
Fund Fund Unrestricted Fund Total
£ £ £ £ £
As at 1 Jan 2025 169,709 48419 218,128 1,150,630 1,368,758
Current year 744 974 744,974 (585,342) 159632
Current year transfer (393,129 (7,300) (400,429) 400,429 -
As at 31 December 2025 521 554 41,119 562,674 965,717 1,528,391

18

19

20

21

22

As at 31 December 2025 designated funds of £41,119 of funds were required to match the net cost of fixed assets. There were free reserves
of £521,554 (Dec 2024: £169,709) unrestricted reserves for future operation of the charity. The Trustees feel they have sufficient reserves, to
support their target of covering 3-6 months worth of operating costs.

TAXATION
As a registered charity, the entily is exempt from Taxation.

RELATED PARTY TRANSACTIONS AND TRANSACTIONS WITH TRUSTEES
Trustees were recevied no reimbursements during the year (Dec 2024  nil). There were no related party transactions to report during the year.

CONTINGENT ASSETS AND LIABILITIES
There were no contingent assets or liabilities in the year

VOLUNTEERS

During the year the charitable company benefited from unpaid work performed by volunteers. The company refers to Fundraising guidelines as
set out by the Fundraising Regulator for collections. Street collections were only conducted once licences were obtained from the

Metropolitan Police.

FINANCIAL COMMITMENTS
As at 31st December 2025, Human Aid & Advocacy had the following future minimum lease payments under non-cancellable operating leases:
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22  FINANCIAL COMMITMENTS
As at 31st December 2025, Human Aid & Advocacy had the following future minimum lease payments under non-cancellable operating leases:

Land and buildings 2025 2024
£ £
Under one year 42.000 42,000
Between 2-5 years -

More than 5 years -

23 ANALYSIS OF CHANGES IN NET DEBT

At start Acg/disp New Fair value Forex Other non- Atend
of year Cash flows of subsidiaries finance leases movements movements  cash changes of year
£ £ £ £ £ £ £ £
Cash 1,281,541 149,186 - - - - — 1,430,727
Overdrafis - -
Total cash 1,281,541 149,186 1,430,727
Loans -
Fin leases -
Total borrowings
TOTAL 1,281,541 149,186 1.430.727
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