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SOUTHWARK CHARITIES

(A compony limited by guoronlee)

TRUSTEES' REPORT

FOR THE YEAR ENDED 30 DECEMBER 2025

The Trustees (who ore olso direc'tors of the chority for the purposes of the Componies Act)

submit their onnuol report together with ihe oudited consolidoted finonciol stofemen'ts of

Southwork Chorities (ihe choriloble compony) for the yeor ended 30 December 2025.

The Trustees confirm thot the Annuol report ond consolidoted finonciol stotements of the

choritoble compony comply with the current stotutory requirements, the requirements of lhe

compony's governing document ond the provisions of the Siatemenl of Recommended
proclice (SORP), opplicoble to chorities preporing their occounts in occordonce with the

Finonciol Reporting Siondord opplicoble in lhe UK ond Republic of lrelond (FRS 102) (effective

1 Jonuory 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

. Governonce
In Augusl 2010, Soulhwork Chorilies wos incorporoted in the form of o company limiled by
guorontee, of which time the Trustees become direciors of thol compony. The compony
Jsouthwork Chorities Ltd" serves os sole trustee of Southwork (Christchurch & S'l Mory's)

Chorities & the Joseph Collier Holidoy Trust, which hos now been fully integroted wiih
Southwork Chorities. The Scheme wos omended in 2019 to rectify the omission of cerloin
gront-moking powers thal hod been overlooked when the 20,l0 Scheme wos drown up. The

Ãrticles of Associotion serve os the governing document of Southwork Chorifies.

. History of Governonce
Christchurch United Chorilies wos formed by o scheme of the Chority Commission doted 7th

June 1971 ond 27rr. AugusI 1975 merging lhe Edword Edwords' Chcrity, The Voughon
pension Chorities, o number of smoll Porochiol Chorities ond ihe Albert lnstitution &

Morlborough Street Estotes ChoriTy. The St Mory Newington United Chorities were formed
under o scheme of the Chority Commission doted Stt' July 1904 merging o number of

choritoble trusts creoted by the wills of vorious persons doting from 1 ó19 to 1862, the Henry

Smith Chority under o scheme doted lOrh December 1641, The Elephont & Costle Chority,

Copyhold Estctes Chority, the King & Queens Chority by o scheme of the High Court of
Choncery doted 25th June 1852 ond lhe Monn's Annuity Fund by o scheme of the Hìgh

Couri of Choncery dofed 51h Februory 1870.

The Christchurch Uniled Chorities ond the St Mory Newington United Chorities were
subsequently merged by o scheme of the Chorìty Commission doted the lOtn December
201O under lhe title Soulhwork (Chrîslchurch & St Mory's) Chorities. ThÌs Scheme wos

omended by Speciol Resolution doted l4rh October 2019 to reinstote the wider gront-

moking powers enjoyed by ihe constituent chorities prior to ihe 20,l0 Scheme ond which
hod been inodvertently omiited from lhot Scheme.

The Joseph Collier Holidoy Trust wos estoblished by o scheme of lhe Chority Commission

doted 28th Morch l?85; it hos since been wholly obsorbed into Souf hwork (Christchurch & Sl

Mcry's) Chorities.
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SOUTHWARK CHARITIES

(A compony limited by guoronlee)

TRUSTEES'REPORT

FOR THE YEAR ENDED 30 DECEMBER 2025

Appointmenl of Truslees
The Boord of Truslees hove developed o policy for the identificotion ond recruitmeni of

new Trustees. This involves the creolion of o molrix of skills ond experience required ond this

is considered in the contexl of the skills ond experience of existing Trustees. The Trustees

hove ogreed lhot ideolly 12Io 15 Trustees should serve on the boord of ony one time.

PotentiolTrustees ore identified os follows:
. Condidotes recommended by existing Trustees.
o Approoching olher orgonisotions for recommendotions'
. Advertising in fhe locol press or on 'the Chority's website'

All potentiolTrustees ore provided with o comprehensive informoiion pock; onnuol

occounts, Compony governing documents, commiftee structure ond terms of reference,
history of the Chorities, somple minules, reports ond budgets. They meet wilh lhe Choir of

Trustees ond ore olso encouroged to consult our website, visit our offices ond meel wif h the

Clerk. A repori is then provided to ollTrustees, ond lhe opplicotion is consìdered of o
meeiing of the Boord of Trustees.

The Chority noles the Chority Governonce Code guidonce wilh respect to Equily, Diversity

ond lnclusìon. This is porticulorly importont to the Chority becouse the community it serves is

highly diverse. ln seeking new lrustees. the Chority portÎculorly encouroges opplicotions
fròm women ond ethnic minority condidotes, both of whom ore underrepresented on fhe

Boord. The Chority continues to seek to recruil new Trustees with strong links to the
community in ihe Areo of Benefii.

Orgonisolion ond slructure
Thã strotegy, long-term plonning ond monitoring of performonce ore the responsibility of

the Boclrd of Trustees, which meeis 3 lo 4 limes per yeor or of other times if required to deol

wi1h urgent business. ln order to moke the meetings more occessible to working trustees

ond ihus help to increose lhe diversily of lhe Boord, ihese meetings ore now held in lhe
evenings.

Trustee responsibility for the operotionol output of Soulhwork Chorities is delegoTed to four

moin sub-committees which meet on o regulor bosis, eoch choired by o Truslee. These

committees ore os follows:

Appointmenls Commillee: The Appointments Committee is responsible for ossessing

thre eligibility of oppliconts for residence in the olmshouses ond oppointment of
members who ore beneficiories of the chority. The Committee meets 2lo 3 limes o
yeor.

Finonce & Generol Purposes Commiltee: The Finonce & Generol Purposes

Commiltee is responsible for reviewing lhe performonce of the investment ossets,

including on ossessment of risk, ossei ollocotion ond selection of invesimenl
monogãrs. The Committee is olso responsible for overseeing the odministrotion of the

chorily, the oppoinlmeni of stoff, for reviewing ond monitoring the onnuol copitol

a
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SOUTHWARK CHARITIES

(A compony limiled by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

ond revenue budgets <rnd to review ond identify ony mojor risks to Southwork
Chorities. The Committee meets quorferly.

Gronls Commiltee: The Gronïs Committee hos the mondote io ossess opplicotions
for gronts from chori'toble orgonisolions in the oreo of benefi'lwho ore providing

services ond/or support in o voriety of woys to older people. The criterio for eligibility

ore cleorly stoted in our gronf opplicotion informotion, ond the Gronts Monoger
conducts o rigorous checking process before requesiing the Commiltee's opprovol
of the gront. As the Chorily oims to be prompl in ossessing ond opproving gronts so

thot funds recrch the beneficiories os quickly os possible, this Committee hos

developed o prolocolfor decision-moking vio emoil. lt mee'ts in person once or

fwice per yeor.

Site Detivery/Developmenl Commiffee: The Site Delivery Committee is focussed on

the delivery of the Blockfriors development; in its other guise, the Developmenl
Commitlee is mondoled by the Boord to odvise lhem on oll motters reloted to the
development of the site ol Surrey Squore, Wqlworth. The Committee meets monthly

OBJECTIVES AN D ACTIVITIES

The chority wos founded to provide long-term secure housing for older people in the

Borough of Southwork who ore in "need, hordship or distress". We continue lo provide this

bosic need ond hove ombiiious plons to increose our copocity from 40 homes (in 2025) lo
olmost 

.¡30 
homes by 2031 ond we ore oclively exploring opportunilies to colloborote with

ofher olmshouse providers ond Southwork Council to increose lhis provision even furlher in

future. ln oddition, we hove on exponding gront-moking progromme for orgonisotions
(more detoìls below) which will moke the mosi of the increosed revenue the chority will

enjoy os o result of the Blockfriors development. ln 2O25 we mode gronts totolling just over
û550k, ond in 2026\he budget is û550k. ll is expected to climb to ilm bV 2028.

STRATEGIC OBJECTIVES

The strotegic objeclives os described in Ihe 2024 TRA ore lorgely unchonged, but progress

hos been mode during 2025 towords reolising the most immediole oulcome, nomely the
designs for o new olmshouse of St Mory Newington Close, in Surrey Squore, Wolworth.
pleose see lhe Development section below for o fuller description of progress in 2025.

The chority worked very produclively with Moe Architects to get the right scole ond size of
the building, which odheres closely to the existing three-sided loyout. lt needs to sit

comfortobiy within whot is o primorily resideniiol selting, whilst olso providing o substontiol

increose in the number of homes ond the omenities thot support the lives of our residenis'

The pre-opplicotion process with Southwork Councilwos extremely posilive ond lheir

recommendotions greotly improved lhe overoll designs. The chorily consulted extensively

wifh locolresidenls ond orgonisotÌons ond whilst there were generolconcerns obout lhe
impoct of the development, porticulorly on doylight/sunlight ond fhe height of lhe
respective elevolions. More detoils ore outlined in the section on Development Progress

below.

a
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SOUTHWARK CHARITIES

(A compony limited by guorontee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Worshipful ComponY of Girdlers
This ZgO-yeor-old livery compony hos olmshouses în Consort Rood, Peckhom in the London

BoroughL of Southwork. The Girdlers' olmshouses owe their existence to bequests mode to

the Cõmpony in I 582 by Posl Moster Cuthbert Beesfon, ond in 1 ó l0 by Posl Moster George
polyn. Cuthbert Beeston's Will left seven houses neor London Bridge on choritoble trusts;

when these were sold ín 
.¡834, the proceeds were used to build o two-storey olmshouse

block in Consort Rood, Peckhom, which slillsurvlves. Discussions wilh the WCG begon in lote

2A24 about lhe possibility of tronsfening ownership of the Girdlers olmshouse chori'ty, to

include the lond, buìldings ond endowment funds. to Southwork Chorities. Almshouses ore

not o core strotegic octivity for the WCG in the some woy thot they ore for Southwork

Chorities, ond so the desirobility of such o tronsfer of ownership ond operotion wos

recognised by both porlies. The site of Consorl Rood olso offers significonl exponsion ond
deveìopmeni opportunities, one of the strctegic gools orticuloted by the Boord.

ln Summer 2025we were invited to ossist with the operotions of the WCG olmshouses due to

the sudden retirement of their onsite Almshouse Monoger due to ill-heolth. We ogreed to

ossist ihem with f he tronsilion to o professionolfocilities monogement compony to run their

olmshouses on o doy-to-doy bosis. This FM compony took over in Morch 2026. However, the

longer-term opportunity for ocquisition/merger remoins ond will be revìsited in ihe future.

RISK MANAGEMENÏ
The trustees hove exomined the mojor strolegic, business ond operolionol risks lo which the

chority is exposed ond moinToin lhese in o regîs'lerwhich is reviewed ond updoled regulorly

ond formolly by the trustees. They ore sotisfied lhot sysiems ore in ploce to mitigote
exposure io'mojor risks ond resources ond to monoge the risks foced by the chorily, ils stoff,

residents ond beneficiories.
The key risks ore:

- Reputotionol
- Finonciol
- Operotionol
- Developmentol

FUNDRAISING
Southwork Chorities hod no fundroising octivities requiring disclosure under Sl ó2A of the

Chorities Act 20l l. The chorily does not engoge in fundroising octivities, ond no donotions

ore soughi from lhe public. We do not use third porties to ossist with fundroisÎng, ond the

chority received no comploints in ihe yeor regording its fundroising proctices.
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SOUTHWARK CHARITIES

(A compony limited bY guorontee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

PUBHC BENEFIT (os defined by'the Chorities Acl 201 1).

ln reviewing thework of Southwork Chorities, lhe Trustees con report lhot the two key

principles lhoi underpin "public benefil" hove been met:

. There is olwoys on identifioble benefit or benefils, ond these ore CIpporent from the

contents of ihe Annuol Repori ond ore reloted to the oims of the chority.

There is o benefit to the public or section of the public. The beneficiories ore

oppropriote os loid down by the oims of the chority ond lhere ore no unreosonoble
restric1ions. lt is recognised lhol the trustees exercise discrelion upon who will benefit

from lhe chority but thoï this is permissible under the oims ond objecls of f he chorities

concerned ond the beneficiories conslilute o "section of the public" ond lherefore
this is o reosonoble exercise of discretion.

a

The oims ond objects of Southwork Chorities ore conloined în the compony's Articles of
Associotion. The Trustees confirm thot they:

ensure lhot they pursue lhe oims ond objects of the chorily for the public benefit os

defined by the Chorities Acl20l I'

hove proper regord to the guidonce published by the Chorily Commission in respect

of lhe subject of public benefit.

confirm thot this report provides sufficient informolion os to the woys in which public

benefit is ochieved.

ACHIEVEMENTS & PERTORMANCE

Almshouses: ln 2025 the chority operoted one olmshouse ol Sl Mory Newington Close,

Surrey Squore, London SEIZ 2LP, where there are 44 residents in 40 flots. The olmshouse hos

gr"tíoi.o*rodotion for the use of residents' friends ond fomilies. ln occordonce with the

lrolegy described obove, lhe Weekly Mointenonce Contribulions hove been roised to
ilS0 pãr week for new incoming residents, ond for exisling resìdenfs it hos increosed to f,50

per week. Severol residents ore now eligible for ond in receipl of Pension Credit ond

Housing BenefiT.

a

a

a
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SOUTHWARK CHARITIES

(A compony limiled bY guorontee)

TRUSTEES' REPoRT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

GRANT.MAKING

Grqnl-Moking PolicY ond ProcTice

Southwork Chorities owords gronts to constituied non-stotutory community orgonisotions ond

chorities, meeting the chorily's eligibilily criterio, thot support lhe well-being of Soulhwork's

older residents, oged SS plus. Applicont orgonisotions ore required to discuss their proposols

with the chority's Gronis Monoger prior to submilling on opplicotion on the chorify's online

portol, Flexi-Gront. Orgonisolions ore provided with support with their opplicotion where

oppropriole, for eromþle due to unfomiliority with l.T. or disobility, ond receive feedbock on

droft opplicotions os necessory. Finol submiited opplicotions ore reviewed ogoinst the

chority's ossessment crilerio ond recommendotions mode by the Gronts Monoger lo the

chority's Gronls Committee.

SouThwork Chorities hos odopted the lnstitute of Voluntory Action Reseorch's 'Open ond

Trusling' gront-moking principles, ond orgonisotions hove fed bock to us thot the chority's

onlineãpÞlicotion form is proportionote ond ihot they find the chority's swift decision-mokìng,

wilhout hoving io woit months for lhe outcome of gront opplicotion rounds, is beneficiol to

their operotioÀs. Allfunded orgonisotions ore required lo occept o gront offer, wilh terms ond

conditions of funding, ond 1o complele o lighl-touch end of gront reporl, including

photogrophs with permissions to use. which the chority uses in its Trustees Annuol Reporl ond

Accouìts, website ond sociol medio to demonstrote the diversity ond breodth of its funding.

IVAR reviewed our progress ogoinst lhe B 'Open ond Trusling' gront-moking principles in

November 2024 ond concludeà ihclt Soufhwdrk Chorifies ore on excellenl exomple of how

o ploce-bosed funder should operofe.
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SOUTHWARK CHARITIES

(A compony limiled bY guorontee)

TRUSTEES' REPORT (conlinued)
IOR THE YEAR ENDED 30 DECEMBER 2025

Orgonisolions

"soulhwork Chorilies ploys o distincfive ond volued role os o p/oce-bosed funder."
"The choriflu 's gronls enob/e smoll, grossroots ond culturolly spectfic orgonisofions fo sustoin

vttallocolservices, oflen reaching peop/e and communities underserved by other provtsion'"

Shorp Roiser'From Gronls lo Growth - Evoluoling the Reoch ond lmpocl of Southwork

Chorities', November 2025.

-R^

Southwork Chorilies commissioned locol chority
consultoncy. Shorp Roiser Ltd, io evoluote lhe reoch
ond impocl of its gront-moking progromme.
Shorp Roiser's review - From Gronts lo Growth -
covered o 3-yeor period \rom2022,when Southwork
Chorities significontly increosed its resources for
gront-moking, until 2024. The reseorch drew on o
feminist, culturolly focussed ond porlicipolory
opprooch, including questionnoire surveys of
funded orgonisotions, onolysis of three yeors of
monitoring doto ond six in depth cose studies with
grossroots community orgonisotions - Clinicol Heolth
Checks, Floshy Wings Ministry ond Lolin Ageing UK

C.l.C. - ond neighbourhood 'onchor' chorities -
Blockfriors Settlement, Docklond Settlemenls
Rotherhithe ond Link Age Soulhwork ond lheir older
service users.
The findings confirmed thol Soulhwork Chorities
ptoys o distinctive ond volued role os o ploce-bosed
funder.
The chorily's gronts enoble smoll, grossroots ond
culturolly specific orgonisotions to susloin vitol locol
services, often reoching people ond communitìes

ct{Àtutr€s

underserved by olher provision.
Orgonisctions describe the funding process os flexible, proporlionote ond relotionship-driven,

with Southwork Chorities seen os o trusted portner lhot underslonds locol reolities.

"lf 's fhe only gront we opply for lhat doesn't fee/like o mounfain to climb'"

Grontee feedbock
lS,39O older residents benefilted from funded octivilies belween 2022-2024, of which 47%

were from non-White British communilies; ond over 80% of service delivery leoms were

women. SS% of services were delivered by older people themselves, creoting strong peer-lo-
peer suppori models.
The review mokes strotegic recommendotions for Southwork Chorities os it prepores for

exponsion of its gronts progromme in 2028, including strengthening lhe copocity of smoller
grossroots communily orgonisolions, ond priorilising funds for isolotion, mentol heolth ond
fãod insecurity - issues which significontly offect older resÎdents in Southwork. The externol

review follows the lnstitute for Voluntory Action (IVAR) Review, 2024, which ossessed the
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SOUTHWARK CHARITIES

(A compony limited bY guoronlee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

chority's progress ogoinst the eighl commiiments of IVAR's 'Open ond Trusting'funding good

proctiãe initiãtive *f i.l-' concluded thot 'southwork Chorities ore on excelleni exomple of

how o ploce-bosed funder should operote'.

Summory of gront-moking in2025
ln 2025, Southwork Choriies committed on unprecedented 71 gronts (2O24: ó5 gronts) to

community orgonisotions ond chorilies ocross Southwork thot supporf the well-being of

Soulhwork's older residents, oged 55 plus. Detoils of gront recipients ore in note I l.
Additionolly, Soulhwork Chorities enobled Rotherhiihe Consolidoted Chorities to disburse o

further I l3 gronts in 2025, i.e. l84 gronls committed in lotol ocross bolh chorilies {2024: 164

gronts).
ihe gronls below ore o snopshot of Soulhwork chorities gront-moking in Southwork in 2025'

ond there ore further cose studies of current ond recent gronts on our website:

www.southworkc horities.co.u k/opply-for-o-g ro nt/cose-studies

Bonkside ond Bo Blockfriors Setflemenl Posilive Ageing

Blockfriors Setilement is o long ond
estoblished communitY centre
providing services for residents in ond
oround SE1.

A 'three-yeor gront is supporting ihe
core costs of the Setllemen'l's Posilive
Ageing service to Pu'l on o diverse
progromme of octivities for locol older
people living in lhe north of Soulhwork.

Websile:
hitps://blockfriors-
setllement.org.u k/positive-ogeing
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SOUTHWARK CHARITIES

(A compony limiled by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER2O2s

f'

Bermondsey

Combenvell

ffi,

Royol British Legion North Bermondsey Bronch

Royol British Legion supporls members of the
Royol Novy, British Army, RoyolAir Force,

veterons ond their fomilies.

The North Bermondsey bronch of Royol British

Legion wos estoblished in 2023 by locol
residents. The gronts supported the costs of on

event for Southwork velerons commemoroting
the B0th onniversory of VE Doy; ond on BO'h

onniversory commemoroiion of VJ Doy in
Bermondsey.

Website:
h tl p s : //www. f o ce b o o k. co m/ N o r1h b e rm o n d s ey b

ro nchrbl

Goshen Community Prolects
Goshen Communily Proiects is o chority thot
provides sociolly inclusive octivities for people
living in isolotion ond/or focing finonciol
hordship, mentol heolth issues ond domestic
obuse. The gronts supported the running
costs of the weekly older women's sewing,
knitling ond crochet closses; ond weekly
theropeutic mossoge ond wellbeing sessions

for older people ol Comberwell Leisure

Centre.

Website:
hiïps ://g os h en comm u n ityp roiecTs. u k/

nôrÂr l¡tllt{ L¿tùrs

flîor.4rÈ,iðr @¡im¡"r¡,"r'"
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SOUTHWARK CHARITIES

(A compony limited by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Dulwich

Elephont ond Wolworfh

Nunheod

Goose Green Lunch Club

Bosed ol St John's Church Eosi Dulwich,
the Lunch Club meels every Thursdoy for
lunch ond sociolising.

The gront supporls the cost of the club's
onnuol outing ond lunch.

Website:
lrtlps : //wvwv. sti o h n s eo std u I wi ch . o rg/g oose
-g reen-comm un ity- lunch-club/

Lotin Ageing U.K. C.l.C.

Bosed ol Elephoni & Costle, Lotin Ageing
promoles the wellbeing of Southwork
residenls thot hove Lolin Americon ond
Sponish speoking heriioges. The gronts
supported the costs of wellbeing octivities
for older people ond o culturol event for
Lotin Americon people in Wolworth, in
colloborotion with Southwork Pensioners
Centre.

r Website:
t https://lotinogeing u l<.co. ul</enl

Nunheod Green Community Cenlre's lvy
Club

Nunheod hos one of the lowesi life
expectoncies for men ond for women in
Southwork.

Our gront supported the running costs of
the lvy Club progromme for older residenls
ot Nunheod Green Communiiy Centre,
including regulor sociol octivities, crofts ond
oulings.

Website: häps ://thegreenn unheod.org
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SOUTHWARK CHARITIES

(A compony limited by guorontee)

TRUSTEES' REPO RT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Old Kent Rood

Peckhom

Y-¡,;;#*

Rotherhithe

'r:- -.: -*--'1+..1

Astley Cooper Tenonts & Residents

Associotion

Astley & Cooper's Rood is o lorge sociol
housing estote on the Old Kenl Rood, SE1,

opposite Burgess Pork.

The gronts supporfed the cosls of the TRA's

Summer residentiol trip, ond o festive porty
for older Estote residents.

Advice, Support, Knowledge, lnformotion

'ASKI' is o chority ihot provides services to
older people ond communilies in South

London boroughs.
The gront supported the costs of on older
people's sociol club ond octivities ot Sf

Jomes RC Church, Peckhom.

Website:
https ://crsl(i.org. u l</

London Bubble

London Bubble is o chority ond theotre
compony ot Elephonl Lone, Rotherhithe,
providing community theolre octivilies. The
gronl supporied the cosfs of o film-moking
proiect ond workshops for older members
of the chorily's Teo Breok Theotre group
with film premiere ond Q&A session with
oudience members of South Bonk's British

Film lnstitute.

Website:
https ://www. london bubble. org. u l</
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SOUTHWARK CHARITIES

(A compony limited by guoronlee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Across Soulhwork Communily Southwork The Older
People's Network ond Southwork Stors

The 3-yeor gront supporls the running costs

of The Older People's Network.
The OPN builds conneciions ond
colloborolion belween Southwork's
voluntory ond communily orgonisotions thot
provide services ond octivities for older
people; ond oims to improve policy,
proctice ond services for Southwork's older
residenfs, The gront olso contributes to the
onnuol Southwork Stors Aword, where older
volunteers' confribuiion to Soulhwork's
vibront communities ore honoured - Lody

Morion Olobisi Bonio winning |he 2025
oword of o prestigious Gloziers' Holl
ceremony for her volunteering in Pecl<hom

where she helps low-income residents wifh
cloihing repoirs.

Website : https ://com mun itysouilrwo rl<. org

Southwork Worm Spoces Progromme 25'26

A continuing colloborotion between
Soulhwork Choriiies ond Soulhwork Council
to support Worm Spoces during the cosi-of-
living crisis, thol provided services ond
octivities for Southwork's older ond
vulneroble residents. ln Winter 2025-26, our
gronis funded Worm Spoce provision ot
Christ Church Dulwich ond Pembroke House

Wolworth.
Website:
htlps://www. soutlrwcrrl<. g ov. uk/benef its-

cr n d -s up porl/cosi- I ivi n g,/wo rm -spo ces

J

Older Voluntee' of lhe
Yecr 2û|

\< t?/
I - .\'.L'\

Soulhi/qÍ

5TARs

Lody (Mrs) Morion Olobisi Bonjo
'Msty young pæPle ¡n Pcchhom Porish rely on Momo

8u,do s okì[ of rmlng ond knillng' Thir ircluder

pstchiúg sP tqô lFlom {te' of chdg'' lhh
qetierous otfq hqs h"1PÉd FonY PÛ61¡ f,Encisllt:'

llElsruwÀnr lå' coamu¡i¡vqFgg* \kvs*t¡''-¡

Colloborotive funding

llUarrn
SÞaces

The chority continued with ils lighttouch opplicotion process ond decision moking on recommendotions

by its Trustees ofier five working doys. Successful oppliconls ore required to submit on online end of

gront report following compleiion of funded octivities ond on end of yeor reporl for multi-yeor gronts

to permit releose of further yeor funding. Due to the consideroble exponsion of gronf-mol<ing ocliviiies

since 2022, on odditionol stoff resource will be recruited in 2026.
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SOUTHWARK CHARITIES

þ compony limited by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

I
a

t lllll

Rotherhithe
Consolidated
Charities
Supporllns oldèr p€ople, âdults &
communitl6 ln lhê anclent P.il¡h
of Rolh¡rhhh. ihst .n ¡n ¡æd.

PENSIONER PAYMINIs
Àn ônn!âl pûymqnt olf250lt
ðv¡llable to thole rgÊd 66VùðE
¿nd ¡boeê ltvlng in tho P¡r¡sh ol
Rothe¡hlthe tor ãt leàst 5 yéar9on
Iow lnaomsi ândw¡th low s¡vlngs,
fhe p¡yment måy bo usedlor
genea¡l lfu ¡ng e¡pensea.

HARDSHIP RE'ERRÂt GRANlS
Gñnt5 àre åvô¡laùle by Þubt¡e/
volunt¡ry oßânhãtlon rcleÍ¡¡ ror
¡duft, livið8 in thé Pàrlsh of
RotherhÌthe in linâncìel hðrdship
towád9 esiênti¡l hoù9ehold
equìpmêñte.8. ¿ bed. cæker, kld8e.

Rolherhithe Consolidoted Cho rities
Southwork Chorities monoges Rolherhithe Consolidoted Chorities
(RCC) gronts ond finonces under Service Level Agreemeni wiih its

Trustees doted July 2022.
We were delighted to help RCC disburse I l3 gronts in2025 (2024:
99 gronts).
The number of low-income pensioners receiving stipend poyments

from the choriiy hos more thon trebled since Jonuory 2024,
following colloborqtive work by ihe Clerk to Trustees with Neil Coyle
MP's constituency office, ond previously LB Southwork's Exchequer
Teom, to identify odditionol eligible beneficiories.

COMMUt{llY GñAf\,Îs
Grðntr êrê ðvail¿ble lo locål
comdùnity B.oup! & char¡ties
delivedng !e0lcet âcllvltietr
projects&evenB. l

TIND OUT MORC
c/oh!!¡warfCh¡titi.s
4? stMôryNwlBro¡ clore,
sur*y squarq lon&¡. sll? 2tP

020 7593 2004 '\

www.rotherhithecc,co,uk

"þ{etltttu:1119.:t! 
'
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SOUTHWARK CHARITIES

þ compony limited by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

RESIDENTS AND CHARITY MEMBERS ENGAGEMENT

Wellbeing ond Enrichmenl - We reviewed the impocf ond reoch of the pilot Arl strotegy progromme

thot hod been delivered by Louro Wilson ond Clore Cumberlidge since 2020. The Boord decided o

brooder scope of octivities would hove o wider impoct on our beneficioríes ond our new wellbeing

ond enrichment strotegy wos devised. The most successful ports of the Arts sirotegy, including the

Artist in residence scheme, hove been embedded in the progromming for residents ond choríty

members ond we ore devising o feedbock mechonism to trock impoct. We will concentrole of

developing progrommesin2026 thot help increose confidence, reduce isolotion ond build

connections. All oreos thoi enhonce older people's lives. So Íorin2026 we hove delivered 2 events o

month including o communily lunch to celebrote Chinese New Yeor, o cooch trip to Kew Gordens ond

lour of the Royol Albert Holl.

Artist in Residence Scheme. Over ihe course of the yeor, we worked with 4 ortists who devised ond

delivered o proiect occording to their discipline ond stoyed on site for up 1o 4 weeks while lhey

conducied workshops ond developed their own proctice.

Lives" - Arlist rn Residence Clive Ïonge
Mory Newinglon residenls

spent 4 weeks foking inÌimote porfroifs of our Sf
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SOUTHWARK CHARITIES

þ compony limited by guorontee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Kotie Surridge wos our second Artist in Residence, who soid of the experience,

"l didn't expecf fo be welcomed so wormly. I con only hope I end up in somewhere so greot ond with

people with so much chorocter ond humour obout getting o/d. I wos surprised ol how much this mode
'me 

confemplote things like fhis. lt o/so mode me vqlue oll the good fhot orl con do fo connecf peop/e

who would possibly not usuolly meef sornething I am very possionofe obout."

Melol worker Kofie SuTidge broughÍ her home-mode furnoce onfo fhe sife qnd poured bronzes from cloy rnodels sculpted by

fhe residenfs.

We olso hosted writer Olive Poscho who hod received Arts Council funding to write o ploy obout

domiciliory core. Olive spenl time tolking io residents in their home ond lheir corers. Her ploy is now

completed, ond she is seeking funding for o performonce with the oim of opening in eorly 2027.

ln the winter we worked with Chris Potterson, who since reoching retirement ofter o coreer in

communicotions for regenerotion proiects hos gone bock to moking orf. He works in colloge oi his

Comberwell studio ond hosted sessions of St Mory's ond Beeston's.

2026 hos storted well with Ceromicist Sorrel Modely completing o 4-week residency ond concert

Violinist Phillipo Mo set to ioin us in June.

Resident Support ond Almshouse Monogement. Applicoiions to St Mory Newington increosed in

2025 olong with queries obout the site under construction. The Appointments Committee

reviewed the opplicotion process ond hove now poused opplicotions. Our woiting list currently

stonds of '18 people. We hod 5 new residenls move into St Mory's over the course of the yeor.

17



SOUTHWARK CHARITIES

(A compony límited bY guoronlee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

increosed in 2025 olong with queries oboui the site under consiruction. The

Appointments Committee reviewed the opplicotion process ond hove now poused

oppliccrfions. Our woiling lìst curren'fly stonds of 1B people. We hod 5 new residenls move

into St Mory's over the course of the yeor.

From August we were osked to provide interim monogement for Beeston's, Andrewe's ond
polyns, lhe listed building site in SEl5 owned by The Girdler's. There is o longer-lerm

discussion obout o potentiolcolloborotion to develop lhe site.

Our focus will now move to ensuring residents of Sl Mory's ore supported os they prepore to

move to Blockfriors ond ensuring we con copture the communily spirit so mony relish ot'fhe
current site. The development of the community oclivities ond focilities will be cruciol in

moking the'tronsition os seomless ond stress free os possible.

Resídenls Josie ond Dovid vÎew fhe sornple flof of BFR

Southwark Charitiesl Annual Report and Financial Statements 2025 Page 18



SOUTHWARK CHARITIES

(A compony limited by guoronlee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Aclivilies ond evenls

We increosed our membership lo 218 member beneficiories who benefitted from our

onnuolstipend ond on enhonced suite of octivities. We welcomed new stoff member

Jillion Jones to the teom in Morch ond were oble lo increose our octivily offer to 24Irips

ond evenfs lhroughout the yeor. These included o mix of culturol trips to golleries ond

lheotres, to closses ond trodilionol outings to stotely homes ond seoside resorts.

From bokîng fo beoches - rnernbers enjoyed a healìhy bokíng course of Ereod Aheqd os well as o day tríp to

Soulhend

Wcrkehurst - Moy 2025 Hever Costle - lt{aY 2025

Southwark Charitiesl Annual Report and Financial Statements 2025 Page 19
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TRUSTEES' REPORT (conlin ued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Summer Porty - July 2025

Leeds Costle - Augusl 2025
2025

.tù,+*--*

Summer Exhibilion - JulY 2025

Cortier Exhibilion - September

/

Southwalk Charitiesl Annr.ral RepoÍ and Financial Staternents 2025 Page 20
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(A compony limited bY guoronlee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Witness For The Proseculion - October 2A25

2025

Borough Yords Lunch & Film - November 2025

2025

Tower of London - October

St Albons - November

:

¡

Southwark Charitiesl Annual Report and Financial Staternents 2025 Page2l



SOUTH.WARK CHARITIES

(A compony limited by guorontee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

A Christmos Corol & Lunch - December 2025

2025
Christmos Lunch - December

Quotes from Soulhwork Members on our lrips/octivities feedbock surveys

'First closs! Jillion mode it greot'

'The trips out ore olwoys very very enjoyoble'

'Absolulely brilliont'time, mony mony thonks .fo the chority ond orgonisers ond oll.'

Southwalk Charitiesl Annual Report and Financial Statements 2025 Page22
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TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

DEVELOPMENT PROGRESS

220 Blockfriors

As reporte din 2024, the originol Fothom Architects design wos for o single building with two
ports, the commercioloffice focing Blockfriors Rood ond the residentiol olmshouse obutting

it to tt " reor focing Choncelstreei. However, ihe provisions of the Building Sofety AcI2022

opplied to 1he whole building, not just the residentiol port. Becouse of this the decision wos

token in lote 2024Io seporote the two ports of the building to ollow the office construction

to proceed os per the progromme. Preporing the Gotewoy 2 submission for the olmshouse

to the Heolth & Sofety Executive (the BSR Regulotor oT inception) involved o huge omount

of time ond efforl, ond the detoiled submission ron to over 1,200 documenls; the originol

plonning opplicotion for the enlire building wos only ló4 documentsl
The submission wos mode in Februory 2025, ond whilsl it wos originolly hoped thof the

opprovol process would only tcke 3 months, it wos not until November thcrt o provisionol

opprovolwos gronted, so work could begin on excovcting the olmshouse bosement. ln

effect this will resull in the olmshouse delivery being deloyed by 12 months.

Chris Wilson viewing lhe excovolion of lhe office bosernenf, JonuarY 2025

Southwalk Charitiesl Annual Report and Financial Statements 2025 Page23



SOUTHWARK CHARITIES

(A compony limited by guoronlee)

TRUSTEES' REPO RT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

Whilst the submission wos being considered by the BSR, the office work proceeded ol poce

Once the bosement slob hod been poured, the slipform wos ossembled 'to focilitote the

erection of lhe core. Slipform construction is <r continuous, ropid, ond outomoted building

meihod where concrete is poured inlo o moving formwork, ollowing for seomless verticol or

horizontol structures. The formwork moves upword vio hydroulic jocks of o rote of roughly

300 mm per hour, ideol for high-rise cores. bridges, ond silos. This method provides o

monolithic, high-quolily structure, oflen used for projec'ts obove 7 sloreys. As the core rises,

so the floor plãtes follow on 'two or so levels lower. These ore formed using o Skydeck, which

is o lighlweight oluminium slob formwork system, bosicolly like on interlocking syslem of troys

lhot zupport the poured concrete from below. Once the concrele goes off the troys ore

removed ond erected on ihe next level. The floors ore tied into the core using rebor'

Image showìng fhe complefed core wîlh lhe slipform ossembly awailÎng removol.Ihe floorslobs

have reached level 7. This picfure l's from October 2025.

The seporotion of the Two elements of the building entoiled o number of design chonges,

os originolly the single building shored o bosement ond some essentiol services, such os the

life sofety systems. To comply with the requirements of ihe Building Sofety Act the two

buildings hod lo be seporote in every respecl, ond so ìndividuol plonl (e.9. o bockup

Southwark Charitiesl Annual Report and Financial Statements 2025 Page24
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 DECEMBER 2025

generotor ond pumps) ond woter tonks for lhe sprìnkler system were required in both

bosements. ln oddition, it wos necessory to moke both buildings completely weotherproof

ond independenl, ond so the gcp between the buildings wos set of 3ó5mm, just enough

room to lower roinscreen foçode ponels into the gop ond secure them to the flonk woll of

the olmshouse. The focing woll of the office hos been woterproofed with Siko rendering.

As noted obove, o provisionol opprovolwos gronted in November, ond so the piling for f he

olmshouse bosement commenced. Once thot is completed il will be excovoted, o slob

poured ond o slipform ossembled lo erecl the core for the olmshouse. Full unconditionol

opprovolwos received on Jonuory 30t 2026, so lhe project con now proceed. lt is forecosT

lo be completed by the end of 2028.We oniicipole being oble to decont the residents of

St Mory Newington Close in Q I of 2029.

Imoge of lhe developmenl os ql 30 December - fhe core is complele ond lhe floor slobs hove

reoched level12.

Sl Mory Newington Close
Afler on orchitàclurolcompelition in mid-2024, the chority chose Moe Architects 'to design

Southwalk Charitiesl Anntlal Report and Financial Statements 2025 Page25
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o new olmshouse on our site in Surrey Squore, Wolworth. Other members of the professionol

teom were olso oppointed, mony of whom we hod worked with on the Blockfriors plonning

ond desìgn process.

li wos o pleosure to work wiih Moe, ond their previous experience of designing older
people's housing ond their work with other olmshouse chorilies wos of greot benefil. During

the design phose two opportunities/possibilities were considered. LosT yeor's reporl
mentioned the possibility of incorporoting the neighbouring lond. currently occupied by the

Vicoroge ond Allsoints Holl, so cs to provide o lorger gorden ond more olmshouse flcts. lt

olso enloiled replocing the Vicoroge with o Porish House ond severol flots for Curotes/Priests

in troining. Plons were drown up ond ogreed with the Diocese of Souihwork but hod fo be

shelved due to o lock of funding; however, if lhis position wos lo chonge lhen f he plons con
be resurrected. The other opportuniÌy sought lo extend the footprinl of the olmshouse into

Aldbridge Slreei to lhe soulh ond Flinton Street lo lhe eost. This would significonlly increose

the size of the courtyord gorden, os well os providing spoce for six more flols on the Flinton

Slreet elevotion. However, of'ter investigotion, it wos discovered lhot o number of utililies

ond sewers ron in lhe roodwoy ond would hove lo be re-loid further owoy from our
building, of consideroble exlro cost. Agoin, insufficient funding is o bonier, but the chorily
confinues to idenÌify possible funding sources.

The teom engoged very produclively with Southwork Council ond orrived ol o scheme
which provides Zl flols, o housekeeper's flot, o resident's lounge ond hobby/omenity
spoces, o rooftop terroce ond courlycrrd gorden. lt echoes the curreni loyout. The plonning

submission wos mode in October 2025. Some imoges of the finol designs ore shown below.

¡f'

St Mdry Newinglon Close os opprooched from lhe Old Kenl Rood

Southwark Charitiesl Annual Repolt and Financial Staternents 2025 Page26
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Sl Mory Newinglon Close looking olong Surey Squore. The Georgian terrøce is fo fhe leff.

The courtyard garden. The cherry free lo lhe righl of fhe bock slonds in fhe extsfing gorden.

Southwark Charitiesl Annual Repor-t and Financial Statements 2025 Page27
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The rooflop lerroce, wifh conserrc'tory in fhe bdckground

The new olmshouse in Blockfriors will open ln 2029, ond ïhe residents of St Mory Newington

Close will be deconted to it. The chority expects to hove on implementoble plonning

consent ond sufficient funding to be oble to proceed immediolely with demolition of the

exisiing building ond the construciion of the new olmshouse with o compleiion dote

sometime in lote 2031.

Southwark Charitiesl Annttal Report and Financial Statements 2025 Page 28
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FINANCIAI. REVIEW, INVESTMENT AND RESERVES POIICY,

. Finonciol Review

Al the end of 2025,lhe Group hod totol reseryes of î,1A7,022,466 (2024: î'105,266,433) of
which &29,336,988 represenls generol unres'tricted funds (2024: f,28,832,433) ond fr77,685'478

represents designoted unrestricted funds (2024:176,434,000) whilst the choritoble compony
ilself held tolol reserves of ûl 07,206,481 (2024: Ê105,355,323) of which Ê29,328,140 represents

generol unrestricled funds (2024: î,28,244,362) and 877,878,341 represents designoled
unrestricted funds (2024: î7 6,434,000).

Unrestricted funds ore lorgely invesled within tongÎble fixed ossets ond investment property

ond os such the group hos free reseryes of t348,859 (2024: Ê48ó,80ó) which is currently

below torgel levels of Í850,000. The truslees hove subsequently liquidoted some of the fixed

osset investment funds ond ploced lhem in ihe CCLA Deposit Accounl to provide on eosily

occessible source of copitol os required.

. lnvestmenl Policy
The investment policy is for o bolonced relurn with o medium level of risk. The Trustees seek

to produce the optimum totol return, commensurote with of leost mointoining the copitol
volue in line with inflotion. The investment monogers ore required to generote, of the
present lime, o minimum spendoble return of f'750,000 per onnum'

. Reserves Policy
The Trustees' objeciive is to hove free reserves thol ore sufficient for the chorify to fulfil its

obligotions in response to ony mojor unexpecled finonciol situotion. The reserve lorget level

of ¡SSO,OOO wos set (or ogreedl in 2025 by lhe Finonce & Generol Purposes Committee
bosed on ó months operotionolexpenditure ond is considered to remoin oppropriote for
the choritoble group.

GOING CONCERN
The Trustees consider lhol the demond for the chority's seryices will continue. The Trustees

continue to ensure thot the risks ossocioted wilh finonciol morkets reloting to investments

ore minimised. The Trustees hove o reosonoble expectotion Ihot the chority hos odequole
resources to continue for the foreseeoble future. Accordingly, lhey continue to odopt the
going concern bosis in preporing fhe report of the Trusfees ond consolidoted finoncicl
stclemenis.

POST-BALANCE SHEET EVENTS

Ms Coroline Croff, trustee since 20Ol ond Choir of the Bocrrd since 2014, reltred of the finol

Boord meeting o12025. Her deep connection to Soulhwork ond lhe work of lhe chority, her

commitment ond engogemenf, her enthusiosm for lhe once-in-o-century developmenl

Southwark Charitiesl Annual Reporl and Financial Statements 2025 Page29
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project wos boundless ond o constont source of inspirotion ond encourogement lo her

iellow trustees ond to the clerk in porticulor. She wos succeeded by Aldermon Timothy

McNolly. but sodly he hos been forced To step bock from the chorily due to too mony

commiiments on his time. Becouse of this the chority is seeking to recruif o new Choir from

the Southwork communifY.

An HR Review wos commissioned of the end of 2025, ond Ms Eleonor Munif wos retoined os

o consultont to overhoul the chcrrity's HR policies ond processes to ensure complionce' The

review hos olso identified lhot the current stoff teom is over-stretched ond so o Gronts

Officer hos been recruited ond willjoin in June/July 2026,wi|h oTher new roles being

defined for recruitment in 2026'

PTANS IOR THE IUTURE

As described obove, the Chority hos ombilious plons to treble the provision of long-term

genuinely offordoble homes ond to double the gront-moking copocity; ihis will hove on

unequivocolly positive impoct on the older populotion in Southwork who ore in "need,

hordship or distress".

STREAMTINED ENERGY AND CARBON REPORTING (SECR)

Southwork chorities, ond ils subsidiory Edword Edwords Development compony, used

below 4oMwh during the yeor ended 30 December 2025. As such the choritoble group is o

low energy user ond hcrs token exemption from sECR reporting required under The

componi-ies (Directors Report) ond Limited Liobilify PortnershÌps (Energy ond corbon

Reporting) Regulotions 20,l 8.
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projeci wos boundless ond o conslonl source of inspiroÌion ond encourogement to her

iellåw trustees ond to the Clerk in porticulor. She wos succeeded by Aldermon Timofhy

McNolly, but sodly he hos been forced to step bock from the chorily due to Too mony

commiiments on his time. Becouse of this the chority is seeking to recruit o new choir from

the Southwork communitY.

An HR Review wos commissioned of the end of 2025, ond Ms Eleonor Munif wos retcrined os

o consullonl to overhoul the chority's HR policies ond processes to ensure complionce' The

review hos olso identified thot the current stoff teom is over-stretched ond so o Gronts

Officer hos been recruited ond willjoin in June/July 2026,wiIh olher new roles being

defined for recruitment in 2026.

PTANS TOR THE FUTURE

As described obove, the chority hos ombitìous plons to freble the provision of long-ferm

genuinely offordoble homes ond to double lhe gront-moking copocily; this will hove on

unequivocolly posiiive impocl on the older populotion in Souf hwork who ore in "need,

hordship or distress".

SIREAMLINED ENERGY AND CARBON REPORTING (SECR)

Southwork chorities, ond its subsidiory Edword Edwords Development compony, used

below 4oMwh during the yeor ended 30 December 2025. As such Ìhe choritoble group is o

low energy ,re, ond hos token exemption from SECR reporling required under The

Compclriies (Directors Report) ond Limited Liobility Portnershìps (Energy ond Corbon

Reporting) Regulotions 201 B.
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SOUTHWARK CHARITIES

(A compony limited by guorontee)

TRUSTEES' REPORT (conlinued)
FOR THE YEAR ENDED 30 DECEMBER 2025

TRUSTEES' RESPONSIBITITIES STATEMENT

The Trusiees (who ore olso directors of Souihwork Chorities for the purposes of compony low)
ore responsible for preporing the Trustees'reporl ond the finonciolsfotements in occordonce
with opplicoble low ond United Kingdom Accounting S'tondords (United Kingdom Generolly
Accepted Accounting Proctice).

Compony ond choriiy low requires the Trustees to prepore finonciol stotements for eoch
finonciol yeorwhich give o true ond foir view of the siote of offoirs of the choriloble compCIny
ond of fhe incoming resources ond opplicotion of resources, including the income ond
expendilure, of the choriioble compony for thot yeor. ln preporing these finonciol
stotemenls, the Trustees ore required to:

. select suitoble occounting policies ond then CIpply ihem consistently;

observe the methods ond principles ín lhe Chorities SORP;

moke judgments ond estimotes fhof ore reosonoble ond prudenf;

r ptepore the finonciol stotements on the going concern bosis unless it is

inoppropriote to presume thot ihe choritoble componywillcontinue in operofion.

The Trustees ore responsible for keeping odequote occounfing records thot disclose with
reosonoble occurocy oi ony time the finonciol position of the choritoble compony ond
enoble fhem to ensure thot the fincnciol stotements comply with the Componies Acf 200ó.
They ore olso responsible for sofeguording fhe osseis of the choritoble compony ond hence
for loking reosonoble steps for the prevention ond detection of froud ond other irregulorities.

PROVISION OF INFORMATION TO AUDITORS

Eoch of the persons who ore Trustees of the time when this Truslees' repori is opproved hos
confirmed thot:

. so for os thot Trustee is owore, there is no relevont oudit informotion of which fhe
choritoble compony's cuditors ore unowore, ond

. thot Trustee hos token oll the sleps thot oughi lo hove been token os o Trustee in
order to be owore of ony informotion needed by the choritoble compony's
ouditors in connection wilh preporing iheir report ond to estoblish thot the
choritable compony's ouditors ore owore of thot informciion.

This repori wos opproved by the Trustees on 23 July 2026 ond signed on lheir beholf, by

Mr Shelley Chcrik
Director

a
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SOUTHWARK CHARITIES

(A compony limited by guotonlee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHWARK CHARITIES

TOR THE YEAR ENDED 30 DECEMBER 2025

OPINION
We hove oudited the finonciol stotements of Southwork Chorities for the yeor ended 30

December 2O25which comprise the Consolidoted Stotement of FinonciolActivities, including
the lncome ond Expenditure Account, the Group ond Porent Choritoble Compony Bolonce

Sheeis, the Consolidoted Cosh Flow Stotement ond notes to the finonciol stotements,
including o summory of significont occounting policies. The fìnonciol reporting fromework
lhol hos been opplied in their preporotion is opplicoble low ond United Kingdom Accounting
Stondords, including Finonciol Reporting Stondord 102 The Finonciol Reporting Stondord

opplicoble in the UK ond Republic of lrelond (United Kingdom Generolly Accepled
Accounting Proctice).

ln our opinion the finonciolslotements:

give o true ond foir view of ihe stote of the group's ond the poreni choritoble
compony's offoirs os of 30 December 2025 ond of the group's incoming resources

ond opplicotion of resources, including its income ond expenditure, for the yeor
then ended;

hove been properly prepored in occordonce with Uniled Kingdom Generolly
Accepted Accounting Proclice; ond

hove been prepored in occordonce with the requirements of the Componies Act
2006.

BASIS IOR OPINION
We conducted our oudit in occordonce with lnternotionol Stondords on Auditing (UK)

(lSAs(UK)) ond opplicoble low. Our responsibilities under those sfondords ore furlher
described in lhe Auditor's Responsibilities for the oudil of the finonciol stotements section of
our report. We ore independent of the choritoble compony in occordonce with the ethicol
requirements thot ore relevont to our oudit of ihe finonciolstotements in the UK, including the
FRC's Ethîcolstondord, ond we hove fulfilled our other ethicol responsibililies in occordonce
with these requirements. We believe thot the oudit evidence we hove obtoined is sufficient
ond oppropriote to provide o bosis for our opinion.

CONCTUSIONS RELATING TO GOING CONCERN
ln ouditing the finonciol stotements, we hove concluded thot the trustees' use of the going

concern bosis of occounting in the preporotion of the finonciol stotements is oppropriote.

Bosed on the work we hove performed, we hove nol identified ony moterìol uncertointies
reloting to events or conditions thot, individuolly or collectively, moy cost significont doubt on
the choritoble compony's obility to continue os o going concern for o period of ol leost

twelve monihs from when the finonciolstotements ore outhorised for issue.

Our responsibilities ond lhe responsibilitÌes of the trustees with respect to going concern ore

described in the relevont sections of this report.

OTHER INFORMATION
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SOUTHWARK CHARITIES

(A compony limiled by guoronlee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHWARK CHARITIES

TOR THE YEAR ENDED 30 DECEMBER 2025

The other informotion comprises the informotion included in the onnuolreport, other thon the
finonciol stotements ond our ouditor's report thereon. The trustees ore responsible for the
other informotion. Our opinion on the finonciol stotements does not cover the other
informotion ond. except to the extent otherwise explicitly stoted in our report, we do not
express ony form of ossuronce conclusion thereon.

ln connection with our oudit of the finonciolstotements, our responsibility is to reod the other
informotion ond, in doing so, consider whether the other informotion is moteriolly inconsistent
with the finonciol stotements, or our knowledge obtoined in the oudit or otherwise oppeors
to be moteriolly misstoted. lf we identify such moteriol inconsìstencies or opporent moteriol
misstotements, we crre required to determine whether there is o moteriol misstotement in the
finonciol stotements or o moteriol misstotement of the other informotion. lf, bosed on the work
we hove performed, we conclude thot lhere is o moteriol misstotement of this other
informotion, we ore required to report thot foct.

We hove nothing to report in this regord.

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

ln our opinion, bosed on the work undertoken in the course of the oudit:

the informotion given in the strotegic report ond the trustees' onnuol report for the
finonciol yeor for which the finonciol stotements ore prepored is consisteni with
the finonciol slolements; ond

lhe strotegic report ond the trustees' onnuol report hove been prepored in

occordonce with opplicoble legol requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

ln the light of ihe knowledge ond understonding of the group ond porent choritoble
compony ond its environment obtoined in lhe course of the oudit, we hove not identifÎed
moteriol misstotements in the strotegic report or the trustees' onnuol report.

We hove nothing to report in respect of the following moiters where the Componies Act 200ó

requires us to reporl to you if, in our opinion:

. the porent choritoble compony hos not kept odequote ond sufficient occounting
records, or returns odequoie for our oudit hove not been received from bronches
not visited by us; or

. the porent choritoble compony's finonciolstotements ore nol in ogreement with
the occounling records ond returns; or

certoin disclosures of trustees' remunerotion specified by low ore nol mode; or

a

a

a
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SOUTHWARK CHARITIES

(A compony limited by guorontee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHWARK CHARITIES

FOR THE YEAR ENDED 30 DECEMBER 2025

a we hove nol received oll the informotion ond explonotions we require for our
oudit.

RESPONS¡BILITIES OI IRUSTEES

As exploined more fully in lhe lrustees'responsibilities stotement set out on poge 31, the
trusiees (who ore olso the directors of the choritoble compony for the purposes of compony
low) ore responsible for the preporotion of the finonciol stotements ond for being sotisfied
thclt they give o true ond foir view, ond for such internol control os the truslees determine is

necessory to enoble the preporotion of finonciol stotements thot ore free from moteriol
misstotemeni, whefher due to froud or error.

ln preporing the finonciolstotemenls, the trustees ore responsible for ossessing the group ond
porent choritoble compony's obiliiy Io coniinue os o going concern, disclosing, os

opplicoble, motters reloted to going concern ond using the going concern bosis of
occounting unless the trustees either intend to liquidote the group or porent choritoble
compony or to ceose operotions, or hove no reolistic olternotive but to do so.

AUDITOR'S RESPONSIBITITIES FOR THE AUDIT OT THE FINANCIAT STATEMENTS

Our objectives ore to obtoin reosonoble ossuronce obout whether the finonciol stotements
os o whole ore free from moteriol misstotement, whether due to froud or error, ond to issue

on ouditor's report thot includes our opinion. Reosonoble ossuronce is o high level of
ossuronce but is not o guorontee thol on oudit conducted in occordonce with lSAs (UK) will

olwoys detecl o moteriol misstotement when it exists. Misstofements con orise from froud or
error ond ore considered moteriol if, individuolly or in oggregote, they could reosonobly be
expected to influence the economic decisions of users token on the bosis of these finonciol
stotemenis.

lrregulorities, including froud, ore instonces of non-complionce with lows ond regulotions. We

design procedures in line with our responsibilities, outlined obove, to detect moteriol
misstoiements in respect of irregulorities, including froud. The extent to which our procedures
ore copoble of detecting irregulorilies, including froud is detoiled below.

EXPI.ANATION AS TO WHAT EXTENT THE AUDIT WAS CONSIDERED CAPABTE OF DETECTING

IRREGU TARITIES, INC[U DING IRAU D

The objectives of our oudit in respect of froud, ore; to identify ond ossess the risks of moteriol
misstotement of the finonciol stotements due to froud; to obtoin sufficient oppropriote oudit
evidence regording the ossessed risks of moterìol misstotement due to froud, through
designing ond implementing oppropriofe responses to those ossessed risks; ond to respond
oppropriolely io instonces of froud or suspected froud identified during the oudit. However,
the primory responsibility for the prevention ond detection of froud rests with both
monogement ond those chorged with governonce of the choritoble compony.
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SOUTHWARK CHARITIES

(A compony limited by guoronlee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OT SOUTHWARK CHARITIES

TOR THE YEAR ENDED 30 DECEMBER 2025

Our opprooch wos os follows

We obtoined on understonding of the legol ond regulotory requirements
opplicoble to the choritoble compony ond considered thot the most significont
ore the Componies Act 200ó, lhe Chorities Act 2011, the ChoritySORP, ond UK

finonciol reporting stondords os issued by the Finonciol Reporting Council.

We obtoined on understonding of how the choritoble compony complies with
these requirements by discussions with monogement ond those chorged with
governonce.

We ossessed The risk of moteriol misstotement of the finonciolstotements, including
the risk of moteriol misstotemenl due to froud ond how it might occur. by holding
discussions with monogement ond those chorged with governonce.

We inquired of monogement ond those chorged with governonce os to ony
known instonces of non-complionce or suspected non-complionce wiih lows ond
regulotions.

Bosed on this understonding. we designed specific oppropriote oudit procedures
to identify instonces of non-complionce with lows ond regulotions. This included
moking enquiries of monogemeni ond those chorged with governonce ond
obtoining odditionol corroborotive evidence os required.

As port of on oudit in occordonce with lSAs (UK) we exercise professionol judgement ond
mointoin professionolscepticism throughout the oudit. We olso:

ldentify ond ossess the risks of moteriol misstotement of the finonciol stotements,
whether due to froud or error, design crnd perform oudÎt procedures responsive to
those risks, ond obtoin oudit evidence thot is sufficient ond oppropriole to provide
o bosis for our opinion. The risk of not detecting o moteriol misstoiement resulting
from froud is higher thon for one resulting from error, os froud moy involve collusion,
forgery, intentionol omissions, misrepresentotions, or the override of internolcontrol.

Obtoin on understonding of internol control relevont to the oudit in order to design
oudit procedures thot ore oppropriote in the circumstonces, bul not for the
purposes of expressing on opinion on the effectiveness of ihe group ond porent
choriioble compony's internol control.

a

a

a

a

a

a

Evoluote the opproprioteness of occounting policies used ond the reosonobleness
of occounting estimotes ond reloted disclosures mode by the trustees.

Conclude on the opproprioteness of the trustees' use of the going concern bosis of
occounting ond, bcrsed on the oudit evidence obtoined, whether o moteriol
uncertointy exists reloted to events or conditions lhot moy cost significont doubt on
the group ond porent choritoble compony's obility to continue os o going concern.
lf we conclude thot o moteriol uncertointy exists, we ore required to drow ottention

a

a
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SOUTHWARK CHARITIES

(A compony limiled by guoronlee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHWARK CHARITIES

FOR THE YEAR ENDED 30 DECEMBER 2025

in our ouditor's report to the reloted disclosures in the finonciolstotements or, if such
disclosures ore inodequole, to modify our opinion. Our conclusions ore bosed on
the oudit evidence obtoined up to the dote of our ouditor's report. However, future
events or conditions moy couse the group or porent choritoble compony to ceose
to continue os o going concern.

Evoluote the overoll presentotion, structure ond content of the finonciolslotements,
including the disclosures, ond whether the finonciol stotemenls represent the
underlying tronsoctions ond events in o monner thot ochieves foir presentotion.

Obtoin sufficient oppropriote oudit evidence regording the finonciolinformotion of
the entities or business octivities within the group to express on opinion on the
consolidoted finonciolstotements. We ore responsible for the direction, supervision
ond performonce of the group oudit. We remoin solely responsible for our oudit
report.

We communicoTe with those chorged with governonce regording, omong other motters, the
plonned scope ond timing of the oudit ond significont oudit findings, including ony significonf
deficiencies in Ìnternolcontrol thot we identify during our oudit.

USE OF OUR REPORT

This report is mode solely Io the choritoble compony's members, os o body, in occordonce
with Chopter 3 of Port I ó of the Componies Aci 200ó. Our oudit work hos been undertoken
so thot we might stote to the choritoble compony's members ihose motters which we ore
required to stote to them in on ouditor's report ond for no other purpose. To the fullest extenl
permitted by low, we do not occept or ossume responsibility to ony porty other thon lhe
choritoble compony ond choritoble compony's members os o body, for our oudit work, for
this report, or for the opinions we hove formed.

p\e"zL úr(.-- I-€ L-u-,t

Neil Finloyson (Senior Slotutory Auditor)
for ond on beholf of Moore Kingston Smifh LLP, Stotutory Auditor 9 Appold SIreet

London
EC2A2AP

>rrfq/roLc

a
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Southwark Charities
Consolidated Statement of Financial Activities

(lncorporating an Income and Expenditure Account)
For the year ended 30 December 2025

Note
General

Funds

f

646,235
1,432,388

lncome from:
Donalions

Charitable activ¡ties
lnvestment lncome

Total income

Expenditure on
Raising funds (Property)
Charitable activilies:

Member supporl
Almshouse provìsion

Other activ¡lies

Total Expendlture

Net lncoming resources / (resources expended) before
investment gains / (losses)

Gains / (losses) on revaluation on ¡nvestment assets

Gains / (losses) on revaluation of tangible assets

Net incomlng resources

Gross transfers between funds

Net movement in funds

Reconciliatlon of funds

Funds brought forward

Total funds cârr¡ed forward

Total
2025

Total
2024

I î
2
3
4

646,235
1,432,388

2,978,623

54,859

1,033,766
4'15,999

206,679

2,020
587,230

1,397,495

2,078,623 I,986,745

5

6
6

6

54,859

1,033,766
415,999

206,ô79

1,7't',t,304 1,7't't,304

52,363

I ,161,442
425,046

74,414

1,7'13,265

367,3'19 367,319 273,480

't3,14

12

1,240,714

148,000

1,240,7'14

148,000

292,892

148,000

1,756,033 't,756,033 714,372

1,756,033 1,756,033 714,372

17

17

All activities relate to continuing operations

The statement oflinancial activities includes all gains and losses ln the year.

105,266,433 105,266,433 104,552,061

'107,022,466 107,022,466 105,266,,1í13

Southwark Charitiesl Annual Report and Financial Statements 2025
Page 37



Southwark Charities
Balance Sheets as at 30 December 2025

Note

Group

2025
E

2024
ÊÊ

12
13

14

Charity

2025
€

2024

47,334,000
24,788,109
1 7,559,406

Fixed assets
Tangible assets
Unlisted lnvestmenls
Listed lnvestmenls

Non - Current Assets

Debtofs receivable after one year

Current Assets
Debtors
Cash and Bank

Creditors: amounts falling due
within one year

Net Currênt Assets

Total Assets less Current Liabilities

Net Assets

Represented by:

Unreslricled funds
General Funds
Des¡gnated Fund

-- s217r6o7 go,r?ssfl ,o,rrr,zn 89,681,515

14,500,000 14,500,000 14,500,000 14,500,000

48,585,478
24,788,OO9

18,800,120

29,649
424,677

47,932,212
24,788,009
1 7,559,406

47,æ4,AOO
24,788,109
'18,800,'120

1,458,802
424,677

I,883,479

(es,227',)

15

l6 57,111
678,511

686,252
678,51 1

16

454,326

(1 05,467)

735,622

(248,816)

I,364,763

(1 eo,e55)

348,859 486,806 1,784,252 1,173,808

107,022,466 105,266,433 107,206,481'105,355,323

't07,022,466 105,266,4í13 107,206,481 105,355,323

17
17

29,336,988
77,685,478

28,832,433
76,434,000

29,328,140
77,878,341

28,244,362
77 ,110,961

Total funds 17 107,022,466 105,266,¡Xl3 107,206,481 '105,355,323

As permitted by Section 408 of the Companies Act 2006, no separale Statemenl of financial act¡vities or lncome and

Expenditure Accounl has been presented in respect of the parent char¡table company. The surplus for the fìnancial year dealt

w¡th in the financial statements of the parent charitable company amounted to e1,851,158 (2024: 82,522,502).

These financial statements have been prepâred in accordance w¡th the provisions applicable to companies subject to the small

companies' regime

The F¡nancial slatements were approved the Trustees on 23rd July 2026 and signed on the¡r behalf by

Mr Shelley Charik
Director

Company number: 07340 188
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Southwark Gharities
Consolidated Statement of Cash Flows
For the year ended 30 December 2025

Note 2025

(1,032,956)

1,432,388
(653,266)

2024

4921,569

1,397,495
(5e8,212)

(6,010,870)
510,770

€

Net cash flows (used in) / provlded by
operating activitles

Cash flows from lnvesting activities

lnveslment lncome
Purchases of property, plant and equipmenl
Purchases of Lisled Fixed Asset lnvestmenls
Proceeds from disposal of lisled investments

Net cash provided by / (used in) investlng activities

Net (decrease) / increase in cash

Cash and cash equivalents brought forward

Cash and Cash equlvalents carried fotward

A: Analvsis of cash and cash equlvâlents

Cash in hand
Câsh af Bank
cash in notice deposits

Total cash and cash equivalents

B: Analvs¡s of chanoes ln net debt

Cash

22

779,',l22 (4,700,817)

(253,834)

678,51 1

220,752

457,759

424,677 678,511

2025

104
282,898
141,675

2024

75
349,219
329,217

€

424,677 678,51 1

At beginning
of year

€

678,511

Cashflows

€

(253,834)

Othêr
movements

€

At end of year

Ê

424,677

Total 678,51 1 (253,834) 424,677
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Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

Accounting Pollcles
Company and charitable status
Southwark Charities, a regislered char¡ty, is a company limited by guarantee, not having a share capital and is incorporaled in England and Wales.

The registered office is 42 St. Mary Newington close, Suney Square, London, SE17 2LP.

Basis of accounting

The financial statements have been prepared in accordance with Acc¡unting and Reporting by Char¡ties: Statement of Recommended Practice:

Account¡ng and Report¡ng by Char¡ties prepar¡ng their accounls in âccordance with the Financial Reporting Slândard applicable in lhe Un¡ted Kingdom

and Republic of lreiand - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) ând

the Companies Act 2006.

Southwark Charities meets the def¡nition of a public benefit entily under FRS 102. Assets ând liabilìties are initially recognised âl historical cost or

transaction value unless olherwise stated in the relevânt accounting policy.

Under a new scheme of the Charily Commissioners dated lOth December 201O the former charities of Christchurch Un¡led Charities, Edwârd

Edwards' Charity, The Alben lnstitute and Marlborough Street Estates Fund and St. Mary Newington United Charilies merged and became known as

Southwark (Christchurch and St Marys) Char¡ties of which Soulhwark Charities is Corporate Trustee.

Under a uniling direction in the new scheme deed the charity is treated as forming part of lhe company for the purposes of part ll (registration) and part

Vl (accountingj of the Charities Act I 993. The assets ând liabilities of the former Charit¡es were lransferred to the new Char¡ty effeclive from 1st

January 201 1

Following a un¡ting direction under Section 96(6) of the 1 993 Chârities Act dales 31 st March 201 1 , the financial statemenls incorporate the Joseph

Cotlier Hol¡day Trust of which Southwark Charities is Corporale Trustee, hence consolidated financial statements are prepared.

The financial statemenls are prepared in slerling, which is the functional currency of lhe charitable company. Monetary amounts in lhese f¡nanc¡al

statements are rounded to the nearest pound.

Going concern

The lruslees have assessed whether the use of the going concern basis is appropriate and hâve considered possible events or conditions that might

casl significant doubt on the abilily of the charity to continue as a going concern. The truslees have made fhis assessment for a period of at least one

year from the date of approval of the financiâl statements.

ln particular, the Trustees consider that the demand for the char¡ty's services will continuê. The Trustees continue to ensure that the r¡sks associated

with financial markets relaling to investments are minimised and have a reasonable expectãtion that the charity has adequate resources lo continue for

the foreseeable future. The trustees have thus concluded that it therefore remains âppropriate for the charitable company lo continue adopting the

going concern bas¡s in preparing its financial statements.

Company status
The company is a company l¡mited by guarantee. The members of the company are lhe Trustees named on page 2. ln the event of the company being

wound up, the liability in respect of the guarantee is limited to e 1 per member of the company.

Fund accounting
General funds are unrestdcted funds which are available for use at lhe discretion of the Trustees in furtherance of lhe general obiect¡ves of the charity

and wh¡ch have nol been des¡gnated for other purposes.

Ðesignated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim and use of each designated

fund is set out in the notes fo the financial statements.

lnvestmenl incÕme, gains and losses are allocaled to the appropriate fund.

lncome
All income is recognised once the charitable company has entitlement to the income, it is probable that the income will be received, and the amount of

income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on vvhich either: the char¡table company is aware lhat probate has been granted, the estate

has been finalised and notification has been made by the executor(s) to the Trust thât â distribution w¡ll be made, or when a distribution is rece¡ved

from the estate. Receipt of a legacy, in whole or in part, is only considered probable wtìen the âmount cân be meäsured reliably and the charity has

been notified of the executois intention to make a distribution. Where legacies have been notified to the charity, or the char¡table company is aware of

the granting of probate, and the criteria for income recognition have not been met, then ihe legacy is treated as a contingent asset and disclosed if

material.

Rental income and investment income including interest receivable is included on an accruals basis.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it ¡s probable that e transfer of

economic benefits will be required in settlement and lhe åmounl of lhe obligation can be measured reliably.

All expenditure is accounted for on an accruâls basis. All expenses including support costs and governânæ msts âre allocated 10 the applicable

expenditure heâdings.

1.'l

Southwark Char¡tìesl Annual Reporl and F¡nanciâl Statements 2025
Page 40



Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

Tangible fixed assets and depreclâtlon
Tangible fixed assets are stated at cosl or vâlualion less depreciation. Deprecialion is provided at rales ælculated to write offthe cost offixed assets,

less lheir estimâted residual value, over their expeêted useful lìves on the folbwing basis:

Freehold Property
Assets under conslruction

2% straight line
t%

The freehold properlies are valued on an annual basis and are subject to revalualion or lmpairmenf at the balance sheet date based on lhe revalualion

provided.

Freehold property valuation is undertaken by Sav¡lls in Decembet 2022 and June 2024 (See note l2).

Assels under construction represents an almshouse being constructed under a development âgreemenl. The asset has been recogn¡sed in the

accounts at valuation based the estimated construction cosls and will be passed onto the char¡ty for its use upon completion expected by Autumn

2028. No depreciation is charged as the asset remains under conslruction.

lnvestment properties
lnvestmenl properties are ¡ncluded at valuation with changes in valuation being recognised in the stalement offinancial aclivilies each year.

lnvestment properly vâluat¡on was undertaken by S&R Surveyors Lld, Chartered Surveyors in March 2023 and JTRE Surveyors in June 2024 (see

note 1 3). lmpairmenl is assessed each year by the Trustees.

Listed lnvestments
Listed lnvestments are â form of basic financiat inslrumenl and are initially recognised at lheirlransaclion value and subsequenlly measured at the¡r

fair value as at the balance sheet date using lhe closing quoted market pr¡ce. The Statement of Financial Activities includes the net gains and losses

arising on revalualions and d¡sposals lhroughout lhe year.

lnterest recelvable
lnlerest on funds held on deposit is included when receivable and the amounl can be measured reliably by lhe char¡ty; this is normally upon notification

of lhe interest paid or payable by the bank.

Deblors
Trade and other debtors are recognised at the settlemeni amount after any trade discount offered. Prepayments are valued at the amount paid net of

any trade discounts due.

Cash at bank and in hand
Cash at bank añd in hând includes cash and short term highly liquid investmenls with a short mâturity of lhree months or less from the dete of

acquisition or opening of lhe deposit or similar account.

Creditors and provisions
Credilors and piovisions are recognised where ihe company has a present obligat¡on resulting from a past event that will probably result in the transfer

of funds to a third party and the amouni due 10 settle the obligalion can be measured or estimated reliably. Creditors and provisions are normally

recognised at the¡r seltlement amount after allowing for any lrade discounts due

Financial lnstruments
The char¡ty only hâs financial assels and fnancial liabil¡t¡es of a kind lhat qualify as basic financial instruments. Basic financial instruments are initially

recognised at transaction value and subsequently measured ât lheir setllement value.

Gritlcal accounting estlmates and areas ofjudgement
ln prepâring lhese accounls, manágement has made .¡udgements, estimates and assumptions that atfect lhe applicat¡on of the charity's account¡ng

poiicies and the reported assets, liabilities, income and expenditure and the disclosures made in lhe accounts. Eslimales and judgements are

continually evaluated and are based on historlcal experience and other factors, including expectations of future events thal are believed to be

reasonable under the c¡rcumstances.
Significant accounting judgemenis and eslimates include:

Useful economic life of assets and associated deprecialion rate
Estimated costs in respect ol Assels under Construction (see note 1 2)

Carry¡ng value of lhe operâlional and investmenl properties (see note 13)
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Southwark Gharities
Notes to the Financial Statements

For the year ended 30 December 2025

2 lncome from Donatlons

lndividual giving donalions

All income from donalions is altribulable to unrestricted funds in both years.

3 lncomè from Charitable Activities

Almshouses weekly maintenance charges

JTRE Management Fees
Other châritable activilies

2025

2025

162,O87

432,000
52,148

646235

2025

599,347
824,518

8,523

'1,432,388

2025

1,683
53,176

2024

2,020

2,020

2024

'125,230

432,000
30,000

587 -230

2024

597,256
575,837
224,402

2024

4,233
48,130

52,363

€

â

All income from char¡table activ¡ties is attr¡butable lo unrestr¡cted funds in both years.

4 lncome from lnvestments

Rental income - inveslment propert¡es

Dividend income from listed investments

Bank interest received

All income from inveslmenls is attributable to unrestricted funds in bolh years'

5 Cost of raising Funds

Rental property Mainfenance
Support Costs (Nole 8)

€

e €

54,853

All costs incurred in generating funds are aüributâble to unrestricted general funds in bolh years.
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Southwark Gharities
Notes to the Financial Statements

For the year ended 30 December 2025

6 Expend¡ture on Charltâble Activitles

Grants Payable (see note 10)

EEH Residenls Subsidy
Almshouses Expenses
LB southwark GLA
Girdlers Management
Discretionary Payments
Art strategy
Christmas parties and gifts

summer holiday costs
Garden parly cosls
support costs (sèe note 7)

Governance cosls (see note 8)

Total expendlture from charltable actlvltles

Other actlvlties

Redevelopment fees

Total expenditure 2025

Total expendlture 2024

Support Costs

Sâlaries & National lnsurance

Pensions
Recruitment & Trâining
Rates-Office
lnsurances-Office
Telephone-Office
Printing, Postage & Stat¡onery

Computer expenses

Repairs & Mainlenance-office

Bank Charges
Travel Expenses
Subscr¡ptions
Sundry Expense-Oftice

Depreciation

D¡ rect
Expend¡ture Member Support

34,775
13,'177

554,258
64,882

127,725

39,000
40,563
21,352
84,520

67,400
34,066

Almhouses
Provlslons

€

381,933
34,066

554,258
64,882

127,725
34,775
13,177
39,000
40,563
21,352
84,520

449,333
68,132

r
2025

Ê

2024

€

485,669
93,411

306,643

31,290
58,500
28,O78
22,842
4,480

420,738
134,836

47,952 ,t,033,766 415,999 't,497,7'18

158.727 158,727

206,679 1,033,766 415,999 1,656,445

74,4't4 1,16',1,442 425,046 1,660,901

'1,586,Æ7

74,414

1,660,901

7 Cost of Ralsing
Funds

t

40,857
2,809
2,A29

219
567

530
1,400
1,913

80

133
too

1,301

374

Charitable
Actlvlties

E

2025

272,377
18,725
18,862

'l,461
3,779
3,532
9,331

12,750
536

885
1,107
8,673
2,492

148,000

2024
f €

231,520
'15,9'16

16,033
1,242
3,212
3,002
7,931

1 0,838

456

752
941

7,372
2,118

148,000

243,564
13,548
13,324
2,935
2,984
2,616
7,154

12,304
8,503

657
793

6,294
6,1 93

148,000

Total Support cosls 2025 53.176 502.510 ¡168,869

Total Support Costs 2024 48,130 420,738 468,869

Analysls of governance costs and supports costs

The Char¡ty in¡tially identifies the costs of its support functions. lt then identifies those which relate to lhe governance funct¡on. Having identified its

governanó costs, lhe remaining support costs logether w¡th the governance costs are apport¡oned between the two key charitable activities undertaken ¡n

ihe year. The allocation is generally-based on the Truslees' assessment of stafftime spent on each activity. Depreciation oflhe Almshouses ¡s allocated

100% to the Almshouses provision.
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I Governance Costs

Audit Fees
Olher accountancy Fees
Legal & Profess¡onal Fees
Staff support costs per Note ( see note 1 1)

9 Net lncome / (Expenditure)

Net lncome / (expenditure) is stated afler charging:

Deprecialion of tangible lixed assets:owned by the charity

Auditors' remuneralion

Audit Fees- Cunent Yeâr
Audit Fees- Under/(Over) accrual lrom prior year

Non Audit services - other advice-Under âccrual from prior year

Non Audit services - Accounts preparation-Current Year
Non Audit services - Accounls preparatlon - (over) accrual from prior year

Non Aud¡t serv¡ces - Tax -Current Year
Non Audit services - Tax -Under accrual from prior year

Southwark Gharities
Notes to the Financial Statements

For the year ended 30 December 2025

2025
e

33,432
7,654
3,833

23,213

68,132

2025

148,000

21,420
12,O12

2024
t

34,489
43,384
41,144
15,819

f,

134,836

2024

148,000

't7,000

17,4A9
27AM

5,790

2,500
7,650

34,489
43,384

77,873

2024

485,669

485,669

t

6,426
(6't2\

1,A40

Audil Services
Non Audit Services

33,432

41,086

Auditors remuneration above includes fees chargeable for the year totalling E1 7,850 exclud¡ng VAT (2O24i f17 ,0OO)

10 Grants Awards 2025
Ê

Grânts to lnstitutions 554'25e

Grants awarded to individuals

554,258

Astley & Cooper TRA

Agape
AGE UK
Art in the Park
Arts 4 dementia
ASKI
Barlow & Congreve TRA
Bermondsey Artists

Bermondsey St TRA
BlacKriars Settlemenl
BLAS
BlindAid
BomGo CIC
Bonamy & Bramcotes
Breâk the Barrier
Breath of L¡fe

CAD-RH
Camberwell Consolidated
CAPT Seniors Wellness
CHC Mother's Day
Christchurch Utd Reformed
City Hope Church
Clear Community Web
Clinical Health
Coin Streel Communily Centre

Community Southwark

Copleston Centre
cossall Walk G. O.

Crealive AduI Playlime

Docklands Settlement
Dot Collective
Downside Settlement
Draper Togelher
East Dulwich TRA
Elim House Commun¡ly
Excel Beyond Barriers
First Ladies CIC
Flashy Wings Ministry

Goose Green Lunch Club
Goshen Community
Harry Lambourn TRA
HumanitycSS Connect
llluminated Arts
Jack Jones Soctal

12,4A3

36,500

11,500

5,460

7,654

25,295
11,000

6,000
6,500
5,000
7,224

8,000
2,540

2,000
5,040

5,000
5,000
5,146
1,000
4,450
4,480

5,000
20,973
20,865

1,500

39,493
35,000

7,700
6,600
1,435
9,000

8,989
5,000
3,000
6,000
5,000

7,951
1,000

20,982
5,000

7,163
1,925

5,200
5,000

8,000

2,003
3,777

20,464
27,438

5,000
4,940

10,500
5,000

10,000
38,296
27,909

4,400
1,444
3,000
6,245

6,000
4,000
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10 Grant Awards (cont.l

Ladies of Virlue
Latin Age¡ng
Lew Evans TRA
Link Age S'wark
London Senior Social
London Bubble
Longfield TRA

Lordship Lane Baptist Church

MAN Elders

Mental Fight Club
Mind & Soul Choir

Nth Bermondsey RBL
Nunhead's Voice
Pecan Foodbank
Pecan CommunityEngagement
Pembroke House
RBL Bermondsey
Rockingham Community

Silverfit
Soulh London Mission

southside Rehab Assoc
Southwark Playhouse

Southwark Senior Social

Soulhwark Pensioners Centre

Spr¡ng Community Hub

St Christophers Hospice

St Michaels
St Pauls Watworlh
StGtM Borough Food Kitchen
Sth London Mission
S'wark Everywoman's Centre
S'wark Pensioners Centre
S'wark Explorers Club
The lvy Club/Nunhead's Voice
Time & Talents
Walworth Golden Oldies
Wells Trust
Women's Health AN

'11 Staff Costs

Wages and salar¡es
Social Security

Other Pension Costs

Terminalion and Redundancy Cosls

Staff costs reported above have been attocated 10 resources expanded as:

Costs of raising funds
Char¡table acliv¡tles- Direct costs

Charitables activities - support costs

Governance support costs (note 8)

The average montfy number of empoyees during lhe year

Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

2025

10,619
4,950

20,927
3,000

10,000
5,000
1,500

20,451
8,742
3,000

370

5,000
3,510

40,000

7,000
2,400

15,000
19,125
3,650
9,763

J,bb /
25,000

7,400
2,000

554,258

2025

270,'130
25,460
18,725

314,315

2025

47.147

243,954
23,213

3't4,315

2025

Ê

2024
Ê

7,000

2,400
20,000
20,000

3,000
6,000
7,500
5,000

900
2,650
1,000

1 1,000
5,000

9,913

225
'19,035

16,626

7,600

8,654
9,944

2,500
10,000

2,824

25,000
6,348
2,000
2,925

485,669

2024

262,069
26,303

18,334

1 1,900

318"606

2024

40,940
45,675

216,172

15,819

318,606

2024

I€

c €
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Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

Hioher Pald Emolovees

Employees pald over 960,000 fell ¡nto the following bands:

€120,000 - 8130,000
€110,000-Ê120,000

2025

Pension contributions for the higher paid employee totalled 88,544 (2024: î8,479)

Key management personnel include the Trustees, Chief Executlve Officer and Operat¡ons Manager, Total remuneration paid \¡/as

f2iï,OSZ (ZOZI: tZtt,SøZ¡ ¡nclud¡ng employers' nâtionel insurance and pension contributions tolalling Ê39,645 (2024: Ê39,083).

Dur¡ng lhe year, no Trustees received any remuneration or benefits ¡n Kind (2024: None). Dur¡ng the year, one Truslee recèived

remuneration of e N¡l in her capacity as en arlist ¡mplementing the Arl Slrategy (2024: Ê20'856).

2024
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'12 Tangible f¡xed assets - Group & Char¡ty

9roup_

Cost
31 December 2024

Additions

At 30 December 2025

Depreciat¡on
31 Decembet 2024
Chârge for year
Depreciation on Elimination of Revalued assets

Gharitv

Cost
31 December 2024

Revalualion

At 30 December 2025

Depreciâtion
3'l Ðecember 2024

charge for year
Depreciation on Elimination of Revalued assets

At 30 December 2025

Net book value

At 30 December 2025

At 30 December 2024

'13 Unlistedlnvestments

Unlisted investments compr¡se

lnvestmenl Property (see note 1 3 a)

Unlisted lnvestment in subsidiaries lsee note 13b)

Edward Edwards Development Company Lim¡ted

Company no: 11847761

Counlry of registration/operation: England and wales

Princ¡pal act¡vities: Development of building projects

Total unllsted investmenls

13a lnvestmentproperty

Al 31st December
Surplus/(def icit) on Valuation

At 30 Oecember

Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

Freehold Properly

7,400,000

7,400,000

148,000
(148,000)

eE

Assets under
construcllon

I

40,532,212
653,266

Total

47,932,212
653,266

41,185,478 48,585,478

148,000
(148,000)

At 30 December 2025

Net book value

At 30 December 2025 7,400,000 4',t,'t85,478 48,585,478

At 30 December 2024 7,400,000 40,532,2',12 47,932,2'.12

The freehold properties were revalued al 3oth December 2024 by Savills / S&R Surveyors Ltd, Chartered Surveyors.

Assefs under conslruction valuat¡on of Ê39.9m reflects the eslimated reconstruction costs of the EEH Almshouse which is beìng undertaken by the

developer who acquired lhe s¡te on which the previous Almshouse stood. The new Almshouse will be leased lo the char¡ty at a peppercorn rent for ils use

upon completion expected by Autumn 2028.-fhe valuation was undertaken by Savills. No deprec¡at¡on charged as under construction.

The Truslees are satisfed that the vâluations are appropriate.

SMNC
Almshouse

E

EEH
Almshouse

Ê

Other property Assets under
construction

Total Freeehold
Propertles

e

47,334,000

39,934,000 47,334,000

148,000
(148,000)

€ E

39,934,0007,400,000

7.400.000

't48,000
(148,000)

7,400,000 39,934,000 47,334,000

7,400,000 39,934,000 47,334,000

Group
2025

c

Char¡ty

24,788,009

2024

24,788,009

2025

24,788,009

100

2024

24,788,OO9

€ÊI

100

24,788,009 24,788,009 24,788,109 24,788,1 09

Charity
2025

Ê

2024 2024

24,784,OO9 24,788,OO9 24,788,009 24,788,009

24,788,009 24,788,009 24,788,O09 24,788,O09

The investmenls properties were revalued at March 2024 by S&R Surveyors Ltd, Chartered Surveyors.

lnvestment properly addit¡ons includes a valualion ol E22m being the char¡tys interest in lhe future renlal returns of an office lease on the charity's land '

The valuation was undertaken by Savills on 3oth June 2024 and reflects the fulure estimated discounted capital value of rental. The Trustees are satisfied

that the valuations are appropriate.

Group
2025

e ft
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Southwark Gharities
Notes to the Financial Statements

For the year ended 30 December 2025

13b Trading subsidiary

Southwârk Charities owns the whole of the issued ordinary share capital of Edward Edwards Development Company Lld, a company registered in

England and Wales. The share capital oi the subsidiâry consisls of shares of f1 each. The principal âct¡vity of Edwards Edwards Developmenl Company

Ltd is lhe development of building projects. The taxable profils oflhe subsidiary are gifted to Southwark Char¡ties.

2025 2024
€Ê

Turnover
Cost of sales ând administralion expenses

Net Proflt

Amount gifted to parent châr¡ty

Retained ln the subsidlary

The aggregate of the assets, liabilities and reserves of the subsidiary were:

Assets
Liabilities

Aggregate share capital and reserves

14 Listed Fixed Assêt lnvestments

Market Value

At 31 st December
Additions
Disposal Proceeds
Net gains / (losses) on revaluat¡on

Al 30 December

Hlstorical Cost At 30 December

All the f¡xed âssesl inveslments are held in the UK

15 Debtors:

Trade debtors
VAT recoverable
Prepayments and accrued income

other Deblors

Trade credilors
Tâxation and social secur¡ty

Accruals and Deferred lncome
Other Cred¡otrs

(es,126) (89,0e0)

(8r'orot

(1,719,O4o\

(e5,126)

(95,126) (1,808,130)

2025

1,266,666
(1,450,882)

2024

646,462
(735,552)

€

{184,2161 tßc nEôt

Group
2025

t
2024

11,766,414
6,010,870
(s1o,770)
292,892

Charity
2025

e

2024

11,766,414
6,010,870

(510,770)
292,892

Ef

I 7,559,406

1,240,714

1 7,559,406

1,240,714

18,800,120 ,t7,559,406 18,800,120 17,559,406

11,69',1,120 1',t,961,120 '11,69't,'t20 11,66't,'t20

Group
2025

f

7,O87

15,188
7,374

Charity
2024

1,382
47,820

7,405
504

2025

7,O87

7,374

2024

1,382

7,405
504

676,961

€e€

Amounts due from subsidiary underlaking 1,444,341

Total debtors due wlthin one year 29,649 57,'11'l 1,458,802 686.252

Olher debtors due after one year 14,500,000 14,500,000 14,500,000 14,500,000

Total debtors due after one year 14,529,649 14,557,11'.| 15,958,802

Debtors due after more lhan one year reflects amounts due by Autumn / Winter 2028 upon substantial completion of the eonstruclion of the

redevelopmenl site under the terms ol the disposal of a long term leasehold inlerest.

16 Creditors: amounts talling due within one yeâr

2024
Charlty

2025
€

15,185,252

Group
2025

E

27,480
8,961

66,486
2,540

----- '105,46?

64,946
1 2,900

170,970

27,480
8,961

60,246
2,540

2024

32,245
12,900

145,81 0

î.Ê
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17 Reconcillation of movement in funds

Year ended 30 December 2025

Group Balânce b/f

€

Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

Expendlture Transfers Gains/(Losses)

€E

Designated Funds

General Funds

76,434,000
28,832,433 2,O78,623

(1 e3,502)
(1 ,517,802)

I,296,980
(1,2e6,980)

148,000
1,240,714

Balance c/f

f

77,685,478
29,336,988

lncome

e €

105,266,433 2,O78,623 (1,71',\,3041 1,388,714 107,022,466

Charltv

Des¡gnated Funds
General Funds

Bâlance b/f lncome Expendlture

Ê€

2,134,809
(1 e3,502)

(1,478,863)

Transfer Galns/(Losses)

Êe
Balance c/f

€ €

77,110,961
28,244,362

812,882
(812,882\

1 48,000
1,240,714

77,878,341
29,328,',t40

105,355,323 2,134,809 ,672,365)(1 't,388,714 107,206,481

The designaled reserve fund represents the sums set aside by lhe lrustees for repair and mâintenance including lmprovement or rebuilding of lhe

âlmshouses.

i7a COMPARATIVEINFORMATION:ReconciliationofmovementlnfundsforYearended30December2024

Transfer Gains r (Losses)Group

Des¡gnated Funds

General Funds

74,910,807
29,641,254 1,986,745

Expendlture

(74,414)
(1,638,851)

1,449,607
(1,449,607\

Balance brf

Ê

lncome

€ € €

148,000
292,492

Balance c/f

Ê

76,434,000
28,832,433

104,552,061 I,986,745 ('t,7't3,2651 440,892 105,266,/t¡i3

Char¡tv

Oesignated Funds
General Funds

Balance b/f

e

lncome

e

3,727,236

Expendlture

€

(74,414\
(1,571,212\

Balance c/f

â

77,'l'10,961
28,244,362

Transfer Galns/(Losses)

Ê€
80,910,324
21,922,457

(3,872,949\
3,872,949

Designated
Fund

t

41,185,478

22,000,000
14,500,000

'148,000

252,A92

2025

Total
Funds

t

48,585,478
1 8,800,1 20
24,788,009
1 4,500,000

29,649
424,677

(105,4ô7)

102,832,821

18 Analysis of assets and liabilities between funds

Grouþ

Tangible fixed assets

Fixed assest investment
lnvestment property

Non - currenl assets

Debtors
Cash al the Bank and in hand

Creditors due wilh in one Year

Year ended 30 December 2025

Charltv

Tangible fixed assets

F¡xed assest investment

lnvestment property

Non - current assets

Debtors
Cash at the Bank and in hand

Creditors due with ¡n one Year

At 30 December 2025

General
Fund

I

7,400,000
18,800,120
2,788,009

29,649
424,677

(105,467)

77,685,478 107,022,496

7,400,000
1 8,800,1 20

2,788,1 09

14,461
424,677
(99,227',)

39,934,000

22,000,000
14,500,000

1,444,341

47,334,000
18,800,120
24,788,109
14,500,000

'I,458,802

424,677
(es,227)

Southwark Char¡tiêsl Annual Report and F¡nancial Statements 2025

29,328,140 77,878,341 107,206,48'l

Page 49



Southwark Charities
Notes to the Financial Statements

For the year ended 30 December 2025

COMpARATIVE INFORMATION: Analvsis of assets and liablllties between funds Year ended 30 December 2024

General
Fund

t

7,958,212
17,559,406
2,788,009

57,111
678,511

(248,816)

Designated
Fund

e

39,934,000

22,000,000
'14,500,000

47,932,2'12
1 7,559,406
24,788,009
14,500,000

57,111
678,511

(248,816)

2024
Total
Fund

f,Grouþ 2024 comparatlve

Tangible fixed assets

Fixed assest inveslment

lnvestment properly

Non - currenl assets
Debtors
Câsh at the Bank and in hand

Creditors due with in one Year

At 30 Decembêr 2024

Charitv 2024 comþarat¡ve

Tangible fixed assels
Fixed asset investments
lnveslment properly
Debtors

cash at the bank in hand

Creditors due w¡thin one year

28,832,433 76,434,000 105,266,433

Tang¡ble fixed assets

Fixed assest investment

lnvestmenl property

Non - current assets

Debtors
cash ât ihe Bank and in hand

Creditors due with in one yeâr

At 30 December 2024

19 Reconc¡llatlon of net income to net cash flow from operat¡ng actlvities

Net Movement on Funds

Deduct: lnvestment lncome

Add: Depreciation Charge
Deducl: Gains on revaluâtion of lnvestments

Deducl: Gains on revaluat¡on of Tangible Fixed Assets

Decreâse in deblors
(Decrease) / lncrease in Credilors

28,244,362 77,110,961 105,355,323

2025

't,756,033

7,400,000
17,559,506
2,788,009

9,291
678,511

(1 90,955)

39,934,000

22,000,000
14,500,000

676,9ô1

47,334,OOO

1 7,559,506
24,788,009
14,500,000

686,252
678,51 1

(1e0,955)

â€
2024

7'.\4,372

(1,397,4e5)
148,000

(292,892\
(r48,000)
5,776,184

121,400

(1,432,388)

148,000
(1,240,714\

(148,000)

27,462
(143,349)

Net cash flows (used in) / provided by operating activllies (1,032,s56) 4,921,569

20 FUND BALANCES ANDASSETS AND LIABILITIES OF AMALGAMATED CHARITIES

The financial statements amalgamate the funds of Soulhwark (Christchurch and St. Marys) Char¡ties and Joseph Collier Holiday Trust whose

respeclive assets and liabililies arei
20242025

Southwark
(Christchurch and Joseph Collier

St. MarYs) Holiday Trust

Charities

47,334,000
'18,800,120

24,788,'109
15,958,802

424,677

(99,227)

ñ

Southwark
(Christchurch and

St. Mary's)
Charities

Joseph Collier
Holiday Trust

47,334,000
17,559,50ô
24,788,O09
15,186,252

678,51 1

(190,e5s)

105.355,324

21 RELATED PARTY DISCLOSURES

lncluded in debtors is a balance ol L1 ,444,g41 (2024: Ê676,961) due from Edward Edwards Developmenl Company Limited a 100% owned

subsid¡ary.
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