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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

13 3 2025 31 12 2025 
 

Section A                        Reference and administration details 
 

Charity name  Osiligi Charity Projects 
 

Other names charity is known by  
 

Registered charity number (if any)  1135331  
 

Charity's principal address  
 
The Huddle, Unit 5 High Peak Business Park 

Buxton Road, Chinley, 

High Peak 

Postcode SK23 6FJ 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if 
any) Dates acted if not for whole year 

Name of person (or body) 
entitled to appoint 
trustee (if any) 

1 Dr James Freeth, PhD Chair Whole year n/a 

2 Mrs Helen Pannell B.Ed.  Secretary Whole year n/a 

3 Mr Roger Pannell MSc C 
Eng MIET 

 Whole year n/a 

4     

5     

6     

7     

8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
n/a n/a 
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  Trust Deed 

How the charity is constituted  
(eg. trust, association, company) Charitable Trust 

Trustee selection methods  
(eg. appointed by, elected by) Appointed by the existing Trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
Osiligi Charity Projects (OCP) was registered with the Charity Commission 
on 31st March 2010, and is governed by the charitable trust deed of 1st 
March 2010.  
 
During 2025, the three charity Trustees of OCP remained unchanged as 
Dr James Freeth (Chair), Mrs Helen Pannell (Secretary) and Mr Roger 
Pannell.  The charity trustees are responsible for the general control and 
management of the charity. The trustees give their time freely and receive 
no remuneration or other rewards or other financial benefits. The trustees 
do not charge for any expenses incurred. 
 
In March 2025, a successor charity was formed called Together With 
Kenya (TWK) UK in order to continue and expand the charitable work of 
Osiligi Charity Projects in Kenya. TWK (UK) is a Charitable Incorporated 
Organisation, registered in England and Wales (registration number: 
1212535). The expansion of the charity’s goals followed a detailed 
community consultation in Kenya in 2024, which was designed to 
understand how TWK can have maximal public benefit. 
 
Together With Kenya (UK) is governed by its own board of 6 Trustees (of 
which Dr James Freeth is also the Chair), a constitution, and Policies and 
Procedures.  
 
Together with Kenya (UK) works in close partnership with the Kenyan-
registered Public Benefit Organisation (PBO) called Together With Kenya 
(TWK) Foundation. TWK Foundation has its own board of 6 Kenyan 
Directors, its own constitution, and legal obligations. It is responsible for 
operational activities in Kenya. A partnership Memorandum of 
Understanding exists between TWK (UK) and the Kenyan TWK 
Foundation to ensure they stay strategically aligned. 
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2025 saw an orderly transfer of day-to-day charity operations and 
activities in the UK from Osiligi Charity Projects to Together With Kenya 
(UK). By 1st January 2026, TWK (UK) was responsible for all day-to-day 
UK activities.  
 
Nevertheless, the Osiligi Charity Projects will remain as an operational 
entity in the background for the foreseeable future, in order to receive any 
charity sponsorships funds and donations still paid to Osiligi Charity 
Projects and will forward these funds to Together With Kenya (UK). 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

 
The objects of Osiligi Charity Projects are to apply all the income for 
exclusively charitable purposes for the prevention of poverty amongst the 
areas of East Africa. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
 
The charitable activities of Osiligi Charity Projects / TWK (UK) to provide 
maximum public benefit, are: 
 

1) Provision of a quality Primary and Junior school education for 
over 200 underprivileged children in the charity school [continued 
activity] 

2) Provision of a Senior school education for over 75 underprivileged 
pupils in schools across Kenya [continued activity].  

3) Development and delivery of a Positive Destination programme to 
support young adults after Senior School- either through jobs, 
university or skills-based programmes [new activity]. 

4) Development of a Community Learning Centre that will encourage 
adults of all ages from an underprivileged community to become 
self-sufficient and/or develop skills for learning, working and life 
[new activity]. 

5) Restoration and provision of water to communities through our 
pump repair and community education programme [continued 
activity]. 

 
With the exception of number 5, which provides benefit to communities 
across Southern Kenya, all other activities provide benefit to a 
disadvantaged Maasai community in Kajiado county, about 2 hours 
southwest of Nairobi, Kenya. 
 
The Trustees of Osiligi Charity Projects have regard to the guidance 
issued by the Charity Commission on public benefit and the charity object 
clauses set out in the trust document. 
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 
In order to achieve its expanded goals and secure a long-term future, it 
was necessary for the charity expand its physical footprint in Kenya 
through the purchase of an 8-acre plot of land, construction and 
establishment of an integrated Educational Campus (containing a new 
Primary and Junior school, and Community Learning Centre), and the 
formation of a Kenyan NGO (which recently changed to a PBO) – 
Together With Kenya Foundation (see above) to ensure good 
governance in Kenya. The Together With Kenya Foundation legally owns 
the new land and educational campus. 
 
2025 involved a maintenance of child education at the Osiligi Obaya 
Primary and Junior School (while the new TWK Educational Campus was 
being built). In addition, Senior school education and the Water Repair 
programme continued in 2025 under the name of Osiligi Charity Projects. 
 
In parallel, in 2025, the TWK (UK) CIO was formed, and the new TWK 
Education Campus was constructed, such that all Kenyan activities (1-5 
above) would be ready to operate under TWK from January 2026 
onwards. 
 
Neither Osiligi Charity Project or TWK (UK) have paid staff: All Trustees 
and UK personnel volunteer their time free of charge, and pay for their 
own travel and costs in the UK and Kenya. 

 
Section D                      Achievements and performance 
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Section D                      Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  
 

 
UK achievements in 2025 
 

• Established and registered TWK (UK) CIO on 13 March 2025, 
with a strong and experienced Board of Trustees 

• Established a TWK (UK) bank account with the Charities Aid 
Foundation (CAF), with Wise UK for international payments, 
PayPal for donations, and registered for Gift Aid with HMRC 

• Established the TWK website (www.togetherwithkenya.org) 
• Successfully fundraised for the construction of the TWK 

Education Campus in Kenya, through securing private and 
organisational donations and grants. (This is partly reflected in the 
OCP 2025 annual accounts, and partly in the TWK (UK) 2025 
annual accounts). 

• Maintained support and grew regular charity donor base during 
the transition journey from Osiligi Charity Projects to TWK (UK) 
through effective communication.  

• Maintained uninterrupted Primary, Junior and Senior school 
education through sponsorship management.  
 

Kenyan achievements in 2025 
 

• Through our UK sponsors and sponsorship funds, the charity 
provided uninterrupted Primary and Junior school education for 
approximately 250 pupils from underprivileged backgrounds at the 
Osiligi Obaya school. Jim Freeth remained as a school governor, 
and Magaret Thomson replaced Helen Pannell as a school 
governor in January 2025. 

• Through our UK sponsors and sponsorship funds, the charity 
provided uninterrupted Senior school education at secondary 
schools across Kenya for 75 underprivileged students, who were 
previously educated at the Osiligi Obaya school.   

• The charity helped our first cohort of secondary school leavers 
apply for university or technical/vocational college admission and 
apply for government student loans. Through continued financial 
support from sponsors, 9 students started degree or diploma-level 
courses at Kenyan universities or further education colleges.  

• Through grant funding from the Swiss Eagle Foundation, the 
charity restored a further 512 hand-pumps across 9 counties of 
Kenya as a result of this project, providing access to water to 
more than 200,000 people. This was achieved by the charity’s 
team of 8 Kenyan volunteer engineers. 

• Through the funding of a UK donor, the charity installed a 
complete water system (borehole, solar-powered pump, tower, 
tanks, plumbing and agricultural plot) to Elangata Primary school 
in Kajiado county that previously lacked a water supply. 

• Working with TWK Foundation board members, and appropriate 
professionals (e.g. architects, surveyors and government 
officials), designed and secured governmental approvals for the 
construction of the TWK Educational Campus, and achieved 
school registration.  

• By commissioning a high-quality builder and project manager, 
successfully built the TWK Educational Campus in just 9 months 
(April -December 2025). This included: 

o 9 Primary and Junior school classrooms 
o toilet blocks 
o a temporary kitchen,  
o a complete Community Leaning Centre (with meeting 

http://www.togetherwithkenya.org/
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Section D                      Achievements and performance 
rooms and toilets) 

o houses to accommodate all teachers on site.  
• Built a self-sufficient water system serving the whole campus, 

including a 170m deep borehole, solar powered electric pump, 
solar panels, water tower carrying two 10,000 litre water tanks. 

• Installed solar-powered electricity system and Wi-Fi system, 
serving the Primary/Junior school, Community Learning Centre, 
and teacher housing. 

• Installed a biodigester to turn waste into fuel for the permanent 
school kitchen (when built).  

• Fully equipped all classrooms, temporary kitchen, teacher houses 
and Community Learning Centre with books, stationary, white 
boards, cooking and eating equipment, furniture, desks, chairs, as 
appropriate. 

• Through establishment of a valuable collaboration with Computer 
Aid, established a fully equipped computer lab at the Community 
Learning Centre, with desktop computers, MS office software, 
security etc. 

• Advertised and recruited all teachers and support staff ready for 
TWK school opening in January 2026. Most highly trained Osiligi 
Obaya School staff applied and were recruited. A strong school 
management team was established. 

• A place for all sponsored pupils at Osiligi Obaya school was 
available at the TWK school from January 2026. Nearly all applied 
(and all who did were accepted). This included a plan to help pay 
for transport for those pupils who were disadvantaged by a 
greater distance between from home and school.  

• TWK was also able to recruit additional children with 
underprivileged backgrounds within a 5km radius of the new TWK 
school. A fair and robust selection process was undertaken by 
two committees.   

• A small percentage of school spaces were offered to fee-paying 
(private) pupils, also for starting in January 2026. This would 
create a much-needed additional income stream that would be 
used to subsidise education for the needy pupils. 

• Throughout 2025, much effort was made to maintain excellent 
community engagement. Community and local governmental 
enthusiasm for the TWK education campus was exceptional. 

 
By 1st January 2026, all of the charity’s activities were ready to operate 
under the name of Together With Kenya, and the TWK Education 
Campus was ready to open for the new school year. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The OCP charity has no running costs in the UK, so the reserves 
required for the charity are small. The charity aims to have a minimum of 
£10,000 in unrestricted reserves (combined in the TWK (UK) and Osiligi 
Charity Projects bank accounts) to accommodate unforeseen costs and 
any temporary shortfall in income. It does not have a policy for the 
maximum reserves as it recognises that all the projects are long term 
projects so there may be times when money is being held back. 
 

Details of any funds materially 
in deficit n/a 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
Because gross income exceeded £250,000 in 2025, the accompanying 
financial statements have again been prepared in accordance with the 
Charities SORP (FRS 102) on the accruals basis of accounting.  
 
Most of the charity’s financial activities in 2025 were handled by Osiligi 
Charity Projects (OCP) through its Coop bank account, and its account 
with Equals bank for transferring funds to Kenya (for primary, secondary 
and further education, water projects, and TWK campus construction): 
This is because the TWK (UK) Charitable Incorporated Organisation 
wasn’t registered until March 2025, the TWK CAF bank account wasn’t 
open until 17th June 2025, and TWK (UK) was not registered for Gift Aid 
until after that. 
 
Total income to Osiligi Charity Projects in 2025 was £589,466, as 
compared to £473,788 in 2024.  
 
A combination of private donations and grants from Fondation Eagle 
(£36,000 for the construction of 3 classrooms), Thomson Trust (for the 
construction of the Community Learning centre), Bournemouth North 
Rotary Club and Beneagles Whisky Company, raised £384,900 towards 
the building of the Together With Kenya Educational Campus (described 
in Section D). Gift aid of £22,959 brought this to a total of £407,859.  
 
Combined with some unrestricted OCP reserves, a total of £465,896 was 
spent on TWK Campus construction and set-up in 2025. Set-up includes 
initial staff payroll (since TWK staff started their employment contracts in 
November 2025) and essential school equipping costs.  
 
On educational sponsorship, our aim is to, as a minimum, match the 
receipt of money from sponsors to the school fees paid. In 2025, school 
fees for primary and secondary school amounted to £85,360, with a 
further £2,865 in university or college fees for 9 secondary school 
leavers.  
 
£85,936 was received in sponsorship donations into the OCP Coop 
account, with a further £9,302 raised from Gift Aid. (Additionally, and not 
included in these accounts, a further £8,097 was paid into the TWK CAF 
bank account towards the end of 2025 by sponsors who switched over 
their regular donations to TWK). 
 
The amount spent on pump repairs and water-related projects in 2025 
through Osiligi Charity Projects was £89,227. While the majority 
(£67,049) was used on hand-pump repairs, £22,178 was used to 
complete the Fondation Eagle-funded ‘food growing in schools’ pilot 
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project, and for a complete school water installation project (Elangata 
school), funded mainly by a UK private donor. 
 
The 2025 hand-pump repair programme was largely funded by a grant of 
£60,000 from funding from Fondation Eagle, which was received in 
December 2024.  
 
Overall, 2025 showed an overall decrease of £53,882 in OCP charity 
funds. 
 

 

Section F                     Other optional information 
 
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s) Dr. James S. Freeth  

Position (eg Secretary, Chair, 
etc) 

Chair  

 
Date  23/10/2026  

 



THARITY (OMMISSION
FOR ENGLAND AND WALES

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

Osiligi Charity Projects

31.12.2s Gharity no
(if any)

1 1 35331

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 31.12.25

As the charity trustees, you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 ("the Act').

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed allthe applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

[The charity's gross income exceeded €250,000 and I am qualified to
undertake the examination by being a qualified member of the ACCA.

I have completed my examination. I confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect,:

r the accounting records were not kept in accordance with section 130
of the Act; or

. the accounts did not accord with the accounting records; or
r the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Date: 07.10.26

lndependent examiner's report
on the accounts

Section A

f1.] l: r

Relevant professional
qualification(s) or body

(if any):

Address:

Mark Birchall FCCA

Fellow Chartered Certified Accountant

30 Aveley Way, Maldon, Chelmsford, Essex, CMg 6YQ

1IER October 2018

I ndependent Exam i ner's Report



Section B Disclosure

Give here details of any
items that the examiner
wishes to disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,
lndependent examination of charity accounts: directions and guidance for
examiners).

ING TO DECLARE

2IER October 2018



 
2024

Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £

Incoming resources

Income from:

General donations 85936 85936 89867
Donations for pump repairs - EF 60000 60000 60000
                                                                 - DW 2494 2220 4714 36919
Donations for other water projects 21655 21655 39699
Donations for building new campus 384900 384900 205617
Gift aid 9302 22959 32261 40734
Bank interest 952

Total 97732 491734 589466 473788

Resources expended

Expenditure on:

Primary education 53794 53794 58239
Secondary education 31566 31566 34503
Higher education 2865 2865
Admin costs in Kenya 1503
Pump Repairs - EF 4829 60000 64829 62765
                                 - DW 2220 2220 36919
Other water projects 523 21655 22178 39699
Orphanage 6234
Miscellaneous 451
Building new campus 57408 376688 434096 205617
Transfer to TWK(UK) 629 31171 31800

Total 151614 491734 643348 445930

Net movement in funds -53882 0 -53882 27858

OSILIGI CHARITY PROJECTS (Charity No 1135331)
Annual accounts 

for the period 1st January 2025 to 31st December 2025

2025

Statement of finanacial activities (including income & expenditure account)



 
31/12/24

Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £

Current assets

Debtors
Gift aid 8277 15000 23277 36794
Bank interest 113
Prepayments and accrued income 14790

8277 15000 23277 51697

Cash
Short term deposits 67952
Cash at bank 5982 5982 60973

5982 0 5982 128925

Total current assets 14259 15000 29259 180622

Creditors 
(amounts falling due within one year)
Accruals 97481

Total net assets 14259 15000 29259 83141

Funds of the charity (see note 4)

Restricted income funds 15000 15000
Unrestricted funds 14259 14259 83141

Total 14259 15000 29259 83141

Date of 
approval 

23/10/2026

These accounts have been prepared in accordance  with FRS102 SORP.

OSILIGI CHARITY PROJECTS (Charity No 1135331)

Annual accounts 

for the period 1st January 2025 to 31st December 2025

Balance sheet

31/12/2025

Signed by one trustee on behalf of all the trustees Print Name

Jim Freeth



Note 1      Basis of preparation

Note 2.1                          

Note 2.2 Income

Recognition of income

Offsetting

These are included in the Statement of Financial Activities (SoFA) when:
·       the charity becomes entitled to the resources;
·       it is more likely than not that the trustees will receive the resources;
·       the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expenses, unless 
required or permitted by the FRS 102 SORP or FRS 102.

Notes to the accounts

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction 
value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

- the Charities Act 2011.

1.1 Basis of accounting

The charity constitutes a public benefit entity as defined by FRS 102.

1.2  Going concern

There are no material uncertainties related to events or conditions that cast significant doubt on the charity's ability to 
continue as a going concern.

- the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 
July 2014

- the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102)

1.5 Material prior year errors 
No material prior year errors have been identified in the reporting period (3.47 FRS102 SORP).

Accounting policies 

The standard list of accounting policies has been applied by the charity. 

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to accounting policies 

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).   



Donations

Legacies The charity has not received any legaies during the reporting period

Grants

during the reporting period

Tax reclaims on donations and gifts

Donated goods,services and facilities The charity has not received any goods, services or facilities during the reporting period

Support costs

Volunteer help  

Income from membership subscriptions

Settlement of insurance claims

Investment gains and losses The charity has no investments

2.3 Expenditure and liabilities

Liability Recognition

Governance  and support costs

Grants The charity made no grants during the reporting period. 

Employment The charity had no employees and did not incur employment 

or redundancy costs during the reporting period. 

Deferred income

acounts

Creditors and liabiliies The charity had no creditors or liabilities

No membership subscriptions received in the nature of a gift 

There are no insurance claims during the reporting period.

Income from interest, royalties and dividends

The charity has not incurred expenditure on support costs in the UK.

The value of any voluntary help received is not included in the 

accounts but is described in the trustees’ annual report.

Interest  is included in the accounts when receipt is probable and the 

amount receivable can be measured reliably. No royalties or didvdends are received

The charity has not received any grants or contractual income 

Gift Aid receivable is included in income when there is a valid declaration from the 
donor.  Any Gift Aid amount recovered on a donation is considered to be part of that 
gift and is treated as an addition to the same fund as the initial donation unless the 
donor or the terms of the appeal have specified otherwise.

Donations are only included in the SoFA when the general income recognition criteria 
are met (5.10 to 5.12 FRS102 SORP). 

No material item of deferred income has been included in the 

Liabilities are recognised where it is more likely than not that there is 

The charity did not incur any governanace or support costs in the UK

during the reporting period.

a legal or constructive obligation committing the charity to pay out resources and the 
          resources and the amount of the obligation can be measured with reasonable 

 reasonable certainty.



Independent Examiner The independent examiner does not charge any fees to the charity

during the reporting period.

2.4 Assets
Fixed assets, investments, stock The charity had no fixed assets, investments or stock during the

reporting period. 

Debtors Debtors relates only to unclaimed gift aid.

3 Post balance sheet events
Post balance sheet events No relevant events have arisen after the end of the reporting period.



Fund 
balances 
brought 
forward Income Expenditure Transfers

Gains and 
losses

Fund 
balances 
carried 
forward

£ £ £ £ £ £
General fundraising UR Education and care of children and other purposes 66281 95238 (88225) (59035) 14259 

Clean Water R Repair of water pumps 0 64714 (67049) 2335 0 

Other Water Projects R Water installation, agricultural skills and improved nutrition 0 21655 (22178) 523 0 

TWK R Creation of a new educational campus 16860 407859 (465896) 56177 15000 
0 

83141 589466 (643348) 0 0 29259 

Fund 
balances 
brought 
forward Income Expenditure Transfers

Gains and 
losses

Fund 
balances 
carried 
forward

£ £ £ £ £ £
General fundraising UR Education and care of children and other purposes 55283 114693 (103695) 0 0 66281 

Clean Water R Repair of water pumps 0 96919 (96919) 0 0 0 

Food growing in schools R Agricultural skills and improved nutrition 0 39699 (39699) 0 0 0 

TWK R Creation of a new educational campus 0 222477 (205617) 0 0 16860 

55283 473788 (445930) 0 0 83141 

                                           Notes to the accounts                                                        (cont)

Note 4                     Charity funds

4.1Details of material funds held and movements during the CURRENT reporting period

* Key:  R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds

Fund names

Type R or 
UR * Purpose and Restrictions

Total Funds as per balance sheet

Total Funds as per balance sheet

4.2 Details of material funds held and movements during the PAST reporting period
* Key:  R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds

Fund names

Type  R or 
UR * Purpose and Restrictions
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