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1. Introduction   
London West Area Quaker Meeting (LWAQM, London West AQM, Area Meeting) of the 
Religious Society of Friends (Quakers) is the basic unit of the Religious Society of 
Friends (Quakers) in West London and it is within LWAQM that Quakers in West London 
hold their membership. 

 
LWAQM has seven constituent Local Quaker Meetings (LQMs, LMs) (i.e. local 
worshipping groups): Brentford & Isleworth, Ealing, Hammersmith, Harrow, Staines & 
Egham, Uxbridge and Westminster, and owns Jordans Burial Ground jointly with North 
West London Area Meeting. 

 
LWAQM is constituted as a charity under a Governing Document which was adopted on 
15 March 2009 (amended 19 July 2020) and the charity was registered by the Charity 
Commission for England and Wales on 9 February 2010. The charity is managed by 
trustees appointed by the Area Meeting on the nomination, wherever possible, of each 
of the seven Local Meetings, who, together with one Treasurer of LWAQM ex officio, and 
a clerk appointed on the nomination of the area meeting nominations committee, 
constitute the London West Area Quaker Meeting Trust. 

 
LWAQM meets regularly to consider matters pertaining to its legal responsibilities, 
those set out in Quaker Faith and Practice and those on which its opinion is sought by 
Britain Yearly Meeting (BYM: the final constitutional authority of the Society in Great 
Britain, the Channel Islands and the Isle of Man) and Meeting for Sufferings (the central 
body which acts for the Society between Yearly Meetings). 

 
The Quaker understanding of worship and of the right ordering of business meetings 
makes no distinction between meetings for worship and meetings to transact the 
business of the Society: all meetings of LWAQM are meetings for worship both in 
principle and in practice. 

 
When referring to individuals, the terms Quaker and Friend are interchangeable. 

 

2. Governance  
The Governing Document was adopted by the members of the Area Meeting on 15th 
March 2009 and the decision was recorded in Minute LW/09/44. It was briefly reviewed 
in 2012, and no changes were proposed to it. The Governing document was amended 
by Area Meeting on 19 July 2020; the changes were accepted by the Charity Commission 
on 14 September 2020. The Area Meeting conducts its proceedings in accordance with 
the Governing Document and the Book of Christian Discipline of the Religious Society 
of Friends (Quakers) in Britain, currently known as Quaker Faith & Practice, the definitive 
current version of which is published at https://qfp.quaker.org.uk/ 

 
 
 
 



2.1 The methods adopted for the recruitment and appointment of new trustees 
 

Each Local Quaker Meeting (LQM) within the Area has a local Nominations Committee. 
The name of a Friend who worships at that LQM is brought forward to the LQM for 
discussion and approval by its local business meeting. Once approved, the LQM 
forwards that name to the Area Meeting in session for further discussion, approval and 
appointment. The AM Nominations Committee may also nominate trustees where 
considered appropriate. 

All trustees are appointed by the AM.  The Area Meeting Treasurer is ex officio a trustee. 
 

One trustee is appointed by the Area Meeting in session to be the clerk of the trustees (or two 
co-clerks). In line with the Trust's Governing Document, trustees may serve for up to two 
three-year terms. At the conclusion of those two three-year terms, the trustee must be 
released from service and may not serve again as a trustee until a clear three-year period has 
elapsed between serving again and the trustee's previous period of service in that capacity. 
Only in exceptional circumstances may a trustee remain in post continuously for more than 
six years. It is the duty of the clerk of trustees to receive trustees' statutory declarations and 
to ensure that the Charity Commissioners are promptly notified of new appointments. 

 
2.2 Policies for the induction and training of trustees: 

 
On appointment, trustees are issued with copies of: the 2020 amended Governing 
Document, the 2009 Trustees' Terms of Reference; The Charity Commission's Essential 
Trustee: What You Need To Know (CC3), Minutes of the previous year of trustees' 
meetings, and Trustees' Annual Reports & Accounts for the previous three years. 

 
The clerk of trustees briefs all trustees individually and as a group on their duties and 
responsibilities. All new trustees are encouraged, and fees are paid, to attend a 
Woodbrooke Quaker study centre course for new Quaker trustees. 

 
2.3 The organisational nature of the charity 

 

     The nature of the Quaker Business Method 
 

Quakers understand that no priestly intermediary is needed between the individual 
and God. Quaker business method is therefore rooted in the belief that everyone can 
be led by the inward teacher. To work with others in listening and allowing ourselves to 
be that intermediary between the Holy Spirit and the life as we know it on earth is 
worshipful business. 

 
Decisions of the meeting are recorded and the wording agreed contemporaneously. The 
role of the Clerk in Quaker decision-making is to capture in words the sense of the 
meeting or the agreed expression of collective discernment. The Clerk may need to step 
aside from the role if they wish to contribute to the discussion. 

The holding of Area Meeting in session 
 

All Quakers who are recorded as being in formal membership of LWAQM are entitled 



(and are encouraged) to attend when the Area Meeting meets in session to conduct 
business. Attenders (i.e. people who attend Local Quaker Meetings without being 
formally registered as members of the Religious Society) are welcome to attend 
provided that they have sought permission from the Area Meeting Clerk in advance, 
which is normally granted. 

 
Meetings specifically dedicated to the discernment of issues and problems are known 
as Meetings for Worship for Business or as Meetings for Worship for Church Affairs, 
(as opposed to the usual Meeting for Worship held in stillness in accordance with the 
Quaker tradition). 

 
Each LQM within the Area holds its own Meeting for Worship for Business regularly. 
Resolutions from each LQM are communicated to the Area Meeting - and vice versa - by 
the sending and receipt of formal minutes. 

 
The Area Meeting met in session on six occasions in 2025 when any LQM minutes were 
considered, along with any other business which came directly to the Area Meeting (e.g. 
marriage applications, membership applications). The minutes of the Area Meeting 
were sent to LQMs for information or action or, if appropriate, onward to Meeting for 
Sufferings for further consideration and discernment. 
 

The holding of trustees' meetings 
 

The trustees met as a Trustees' Meeting on six occasions in 2025.   
 

An effective working strength of the trustee body, represented by at least half of 
trustees for the time being (or half plus one in the case where there is an even 
number of trustees), should be present for decisions to be made in right ordering.      

 
 

2.4 The relationships between the charity and related parties, including its subsidiaries 
 

London West Area Quaker Meeting consists of itself and seven constituent Local 
Quaker Meetings; viz. Brentford & Isleworth, Ealing, Hammersmith, Harrow, Staines 
& Egham, Uxbridge and Westminster. 

 
Each of these LQMs has its own treasurer/bookkeeper and bank accounts. The Area 
Meeting also has its own treasurer and bank account. In preparing the 2025 Annual 
Accounts, LQM accounts, together with one half share of the ownership of Jordan Burial 
Ground (see para 4.3 below), are consolidated to produce an Account for the whole 
charity. 

 
Trustees are accountable at law for the proper use of all the resources throughout the 
Area Meeting. Whilst the practical day-to-day oversight is delegated to individual LQMs 
and their Treasurers and the management committee in the case of Jordans Burial 
Ground, Trustees are conscious of their overall responsibility for the whole of the 
charity's business. 

 



There are currently (2025) about sixty-nine Area Quaker Meetings covering England, 
Wales and Scotland. Each of the AQMs registered with the Charity Commission is 
autonomous. Each AQM's trustees bears final responsibility for everything that occurs 
within their Area Meetings. 

 
Delegates from each of the Area Meetings link together via a representative body 
known as Meeting for Sufferings which represents the views and concerns of Quakers 
across Britain. The final constitutional authority for Quakers in Britain is known as 
Britain Yearly Meeting. All Quakers who are recorded members of their Area Meeting 
are, ipso facto, members of Britain Yearly Meeting. All Quakers in Britain are entitled to 
attend Britain Yearly Meeting in session. 

 
London Quakers Property Trust (LQPT) is made up of representatives from the seven 
Area Meetings within Quakers in London (of which London West AQM is one). Its main 
objective is to maintain, preserve and insure the places of worship of the constituent 
area meetings, and their contents. It holds the title to the Area Meeting's Meeting 
Houses and associated property. It is accountable to the constituent meetings for the 
funds and assets it holds on their behalf. A memorandum of understanding between 
LWAQM and LQPT was signed in 2017. 

 
LWAQM paid a set fee quota to LQPT in 2025 as its contribution to the overall 
maintenance costs of Quaker Meeting Houses in London. In turn each LQM was asked 
to pay a quota to the Area Meeting to meet this cost.  All LQMs in the seven Area 
Meetings in London subscribe to LQPT's supervision and maintenance of their 
premises in a similar manner. The level of the quota is set by LQPT with regard to the 
number of members in each area meeting. 
 
2.5 Risk assessment  

 
The major risks to which the charity was exposed, as identified by the trustees, were 
reviewed and systems or procedures were established to mitigate or manage those 
risks, for example, through taking out appropriate insurance, ensuring that 
appointments were made to fill key roles, examining local meeting and area meeting 
accounts and monitoring compliance with appropriate legislation. A Risk Register has 
been produced and will be reviewed every year. 

 
From time to time there is a need to take professional advice for which payment is 
made. This may include advice on employment issues, safeguarding, health& safety, 
disputes, mental health, financial matters. 

 
Trustees are aware that many roles within the Society are undertaken by a limited 
number of people. It is becoming increasingly difficult to fill all roles. For a number of 
years difficulties have been experienced in filling the role of treasurer within Local 
Meetings (with some Local Meetings sharing the services of a single Member) and also 
at Area Meeting level. In recent years some external bookkeeping has been purchased 
to support the work of Local Meeting Treasurers.  The Area Meeting is actively engaged 
with the other Area Meetings in London on a project to merge, forming one single London 
Area Meeting, including London Quakers Property Trust, which would be supported by 
professional finance and other staff. It is hoped that the new body, Quakers in London, 
will be set up by early 2027 after which the LWAQM charity will be laid down. 



3. Objectives and Activities 
3.1 The objects of the charity 

 
Through its constituent LQMs, London West AQM advances religion for the public 
benefit and facilitates Quaker service primarily by holding public worship at its meeting 
houses and supporting the outreach and mission of the wider Society, both financially 
and through the active involvement of its Members and Attenders: the primary purpose 
of the Religious Society of Friends is religious. 

 
Within LWAQM, income and property are used to further the Area Meeting's objects by 
work such as: 

• strengthening the life and witness of Quaker meetings both within London West 
Area Quaker Meeting and beyond; 

• spreading the message of Quakers and interpreting and developing the 
thought and practice of the Religious Society; 

• undertaking Quaker service for the relief of suffering at home and abroad; 
•  helping to fund the concerns that constituent Local Meetings in the area of 

LWAQM or beyond have adopted or agreed to support and where those 
concerns are in accordance with LWAQM's charitable objectives; 

• providing for the pastoral care of individual Members and Attenders and for 
casual visitors to meetings for worship, including assistance to those in need; 

• providing opportunities for education in the wider concerns of the Society; 
•  maintaining and developing Quaker meeting houses as places for public 

worship and from which to carry our witness into the world, and 
• maintaining the organisation of LWAQM and contributing to the support of 

Britain Yearly Meeting and international Quaker organisations (such as QUNO 
and QCEA). 

Individual Local Quaker Meetings and individual Friends undertake a range of outreach and 
charitable work on behalf of the Society. 

 
 

3.2  Grant-making policies 

 
Funds are collected (largely but not entirely by Direct Debit and Standing Orders) from 
individual Friends as part of their contribution to the work of the Society. In most of our 
LQMs, individual Friends decide for themselves what proportion of their 
offering/donation is kept for spending within their LQM and/or is passed on to the Area 
Meeting or forwarded to Britain Yearly Meeting to support the centrally managed work. 
LQMs decide what amount from their funds is donated to BYM each year. There is no 
Area Meeting policy: it remains a matter for individual Friends and the LQMs. 
 
There are no policies which decide whether support should be offered by the Area 
Meeting or its constituent local meetings for non-Quaker organisations. The LQMs and 
the AQM decide on a case-by-case basis whether they wish to support non-Quaker 



activities which provide services which facilitate realisation of Quaker beliefs and values. 
Only small donations are made from the LQMs' own resources unless as a consequence 
of a tested and adopted concern. LQMs may make special collections acting as agent for 
other non-Quaker causes. 

 

4. Achievements and performance 
4.1 Membership Statistics 

 
The membership statistics for the preceding year are drawn up annually. The 2025 
figures were recorded at London West AQM and circulated with the minutes. At the end 
of 2025, 236 members were recorded.  A further 156, including 14 children and young 
people were regular attenders at our meetings for worship. 

 
 

4.2 Changes to Meetings 
 

No new meetings were established and no meetings were laid down. 

4.3 Jordans Burial Ground 
 

Jordans Burial Ground is jointly owned by London West and North West London Area 
Quaker Meetings in equal shares. The land was valued in 2017 at £17,000 and one half 
of this is included on the balance sheet as a tangible asset. 

 
The Burial Ground is managed by a committee appointed by London West, North 
West London and Chilterns Area Meetings, all of which pay a contribution of one 
third of the costs. The accounts are shown at Note 10 to the accounts. 
 
Leading up to the merger of the seven Area Meetings in London to form a new single 
Area Meeting for London (see 6.2 below), LWAM agreed at its Meeting held on 15th 
February 2026 to transfer its share of the Jordans Burial Ground to Chilterns Area 
Meeting which will take over full ownership and responsibility of the Burial ground. 
The other co-owner, North West London Area Meeting has also agreed to transfer 
their share of the ownership of Jordans Burial Ground to Chilterns Area Meeting.   

 
 
 



4.4 Public Meetings for Worship 
 
      Each of the seven Local Meetings held Meetings for Worship on Sunday mornings. 
 
 

LQM Location For 
whom 

When How often Length 

Brentford & 
Isleworth 

Friends Meeting House, Quakers 
Lane, London 
Rd, Isleworth, TW7 5AZ 
Blended meeting on Zoom 

Adults Sunday 
at 10.30 
AM 

Weekly One 
hour 

  Children Sunday  
at 10.30 AM Twice per 

Month except 
August 

One 
hour 

Ealing Friends Meeting House, 
I7 Woodville Rd, W5 2SE 
Blended meeting on 
Zoom 

Adults Sunday 
at 10.30 
AM 

Weekly One 
hour 

  Children Sunday First  50 
 at 10.30 Sunday mins. 
 AM of the Then 10 
  month mins 
   with 
   adults 
    

Hammersmith  
Friends Meeting House, 
30-32 Bradmore Park Rd 
W6 0DT 
 

Adults Sunday 
at 11.00 
AM 

Weekly One 
hour 

      

Harrow Friends Meeting House, 
456 Rayners Lane, HAS 
SOT 
Blended Meetings on Zoom 
on the 1st and 3rd Sundays of 
each month and on-line 
Meetings on every Thursday 

Adults  
 

Sunday 
at 10.30 
AM 
 
Thursday 
at 7.00 
PM 

Weekly One 
hour 

 
 
30    
mins 

Staines and 
Egham 

Friends Meeting House, 
9 Limes Rd, Egharn, Surrey. 

Adults  Sunday 
at 11.00 
AM 

Weekly One 
hour 

Uxbridge Friends Meeting House, 
York Rd, Uxbridge UB8 
1OW 
Blended meeting on Zoom 

Adults  Sunday 
at 10.30 
AM 

Weekly One 
hour 

Westminster Friends Meeting House, 52 
St. Martins Lane, 
WC2N4EA 
 
Blended meeting on Zoom on 
second and fourth Sundays 
 
Separate in person and Zoom 
meetings on other Sundays 

Adults Sunday 
at 11.00 
AM 

Weekly One 
hour 

   In person meeting Adults Tuesday 
at 1.00 
PM 

Bi-Monthly Half an 
hour 

   Blended meeting on Zoom Adults Wednesday 
at 
6.15 PM 

Weekly 45 
minutes 

   In person weekly except in   
  August 
 

Children Sunday 
at 11.00 
AM 

Weekly One 
hour 



All LQMs welcomed those who wished to participate in such Meetings for Worship 
whether or not they were members. Meetings for Worship were followed by 
opportunities for fellowship over tea/coffee. All LQMs made available to members 
and attenders their library of books relevant to Quaker life and worship.  

 
4.5 Reports from Local Meetings  
 

All LMs met regularly to consider the administration of the LM and other issues at 
meetings for worship for business. All members of the LM, and attenders with 
notice, were normally invited to attend and participate in such meetings. 

 
The spiritual well-being of all the LMs, and the right ordering of meetings for worship, 
is the particular responsibility of those called Elders. All members have a care for 
the physical and mental health of members and regular attenders and seek to avoid 
or mediate emotional or material want, but Friends are appointed as Pastoral Care 
teams to take particular responsibility. The Elders and Pastoral Care teams of most 
LMs have joint meetings and some LMs appoint joint Elders and Pastoral Care 
teams. Interventions for individuals were undertaken on a confidential basis. 

Brentford and Isleworth 

Brentford and Isleworth Local Meeting continues to hold blended Meetings for Worship each Sunday. 
New attenders are a much valued part of the life of the  Meeting. 

Occasional shared lunches have been held after Meeting for Worship on Sundays. Some are followed by 
participation, by those who can, in practical projects in the Meeting House grounds.  Such activities are 
a simple way of involving members and attenders.  A picnic under our weeping cherry tree also afforded 
enjoyment of our grounds. 

Brentford and Isleworth again took part in London Open House this year.  This is a positive event in the 
calendar and is led enthusiastically by the wardens who reported that 42 people attended, staying rather 
longer to enjoy conversation and the Meeting House and grounds.   
 
 
Ealing 
 
Ealing Local Meeting continues to hold blended Meetings for Worship on Sundays and has 
welcomed visitors both online and in person. Online enables participation in meeting for worship 
for those who otherwise would not be able to do so.  ‘Afterwords’ continues to offer an additional 
opportunity to contribute to ministry. 
 
There have been two meetings for worship for all ages.  During this year we have not had any families 
with young children attending. 
 
Shared lunches are held once a month and are well attended offering Friends and Attenders an 
opportunity to get to know each other. 
 
A book group continues to meet bi-monthly, reading and discussing a wide variety of literature, both 
fiction and non-fiction. 
 



Study sessions have been held on various subjects including Quakers and other faiths, 
We have offered a monthly opportunity, after meeting for worship, for Quaker questions, thinking 
particularly of new attenders. There have been several new attenders this year. 
Ealing Meeting has employed a part time meeting house manager from the beginning of this year 
which has been a significant support for our premises committee. The manager’s work has helped 
to restore lettings after the underpinning to the Garden Room was completed.  
 
We continue to hire out a room to Sophie Hayes Foundation for their work and to pay for this letting 
from Ealing Meeting funds. 
 
Hammersmith 
 
2025 was a very successful year for Hammersmith, with a considerable increase in attendance, 
partly from curious passers-by, but also from web searches -- plus publicity and word-of- mouth 
resulting from such activities as our close working relationship with the local Council, our 
relationship with Woodbrook on the Road, Women’s Night, our outreach to Refugees and to 
Ukrainians, London Open House, etc. 
 
Our new Premises manager, Magdalena Szklarczyk, has done an excellent job both in considerably 

increasing our hirings and also in exceeding her income target by 50% -- resulting in a year-end total 
of £68,000.  This was no doubt helped by our modern facilities, which include a state-of the–art 
kitchen, flexible room arrangements and two overhead projectors in the Library and Garden Room, 
plus a huge monitor for the Meeting Room itself. 
 
We replaced our troublesome old wooden door with a brand new sliding glass one; which not only 

works better but also increases the light in the entrance foyer.  At the same time we also introduced 
soundproofing panels into both the Garden Room and the Foyer; both of which had an echo 
problem. 
 

We also set the garden to grass, replacing the previous wild flower experiment – which sadly never 
looked any better than a mess, and which made the garden unusable for all practical purposes. 
 
 
Harrow 
 
Our Meetings for Worship were held regularly each Sunday and Thursday – the Thursday Meetings 
were held on-line and were blended on the first and third Sundays of the month. Attendance in the 
Meeting House for worship ranges from 6 (rarely) up to 15 with on-line attendance varying from 4 
up to 7. The on-line facility to join us for worship has been particularly valued by Friends who are 
unable, either long-term or temporarily, to attend worship in the Meeting House. 
 
On the second and fourth Sundays, immediately after Worship, we continued to hold our 
‘conversation’ sessions for Friends who wished to remain behind in the Meeting House. The topics 
discussed are chosen by attendees at the time and cover religious as well as secular issues. 
 
Harrow Friends hosted Area Meeting in November and were delighted that Liz Njuguna-Wyatt was 
able to join us on-line and share with us the work that she and Nim are undertaking in their local 
community in Kenya to ‘Follow a Vision’. We valued the opportunity to meet with Friends from 
within the Area Meeting over lunch, and have enjoyed holding shared lunches in the Meeting House 
on a number of occasions after worship on Sundays. These shared lunches usually facilitate 
informal conversations regarding matters important to Harrow Meeting such as the health of the 



Meeting and the retention of our Meeting House. During the year we have also been considering the 
effect on our Meeting by the forthcoming establishment of the pan-London Are Meeting – Quakers 
in London – and the part that Harrow Quakers will play in the new Area Meeting.  
 
We believe that, at the moment, it is important to the welfare of the Meeting that we keep our 
Meeting House – not only for our own use for worship, maintaining our valuable library and to hold 
various committee meetings but also for use by the wider community in Harrow. Our Meeting 
House is in constant use by local community organisations seven days a week which provides a 
significant income to LQPT to enable the funding of any repair and remedial work not only on Harrow 
Meeting House but on other Meeting Houses in London. 

  
 
Staines and Egham 
 
The main feature of our Meeting in 2025 has been low attendance at Meeting for Worship both in 
person and on zoom, which led us in November to decide that we should give up our Meeting 
House.  Arrangements for the sale and disposal of contents are now in hand. 

 
We explored the possibility of meeting at a hired venue, but the one we chose did not feel very 
comfortable, was poorly attended, and did not attract any new people. 

   
Various efforts to increase attendance at Meeting have yielded no results.  For some time now we 
have had too few active members to fulfil the essential roles required to run the Meeting, and our 
income has not been sufficient to cover our AM/LQPT Quota.  This has raised questions about the 
viability of the Meeting itself. The decision to lay it down after the sale of the Meeting House is 
completed will form part of our 2026 report. 

 
Josh Selfe (Local Development Worker) visited and inspired us to hold Study Groups again.  In 
September Neal Adolphus led a zoom session which was well attended and much appreciated.  
But no more have been held, and no more plans made to try another hired venue, because of 
various disruptions - Neal’s health, family demands, and the hurricane in Jamaica which badly 
damaged Pat Ottey’s house and for several weeks disrupted communications by email and zoom. 

 
By the end of the year, so few people were able to attend Meeting in person that we have met only 
on zoom and not in the Meeting House.  An email is sent out every Saturday to all our members and 
attenders letting them know who is going to host the zoom meeting and including the relevant link.  
Zoom attendance remains at between two and five people.  Occasionally Meeting has to be 
cancelled altogether because there is no one to host it. 

 
The Meeting House continues to be let out to our regular hirers, all of whom have been forewarned 
of the impending sale.   

 
2026 - addendum  

o At our MfWfB in February 2026 we minuted: ‘When the sale is nearing completion we will 
arrange a Meeting for Worship for Business to discuss the laying down of the Meeting itself. All 
members will be encouraged to take part in that meeting.’   

o Behind this Minute is the belief among the five of us (the Elders and PC Team) that the Meeting 
itself is no longer viable.  Without a sudden influx of new and active Members, we don’t have 
enough manpower and money to keep it going.   

o The meeting has now agreed to close and is expected to be laid down in July 2026.  Members 
will attend nearby Local Meetings depending on convenient transport links.   



Uxbridge 
 
2025 has been a year of growth for Uxbridge Friends. 
 
The ‘growth’ was witnessed in the spiritual life of the Meeting. New Friends joining the Meeting 
added to the life of the Meeting both spiritually and in practical terms. The average number of 
Friends attending Meeting for Worship at Uxbridge nearly doubled. The ‘new’ Friends have shown 
great interest in Quakerism as well as feeling very attracted to the Quaker form of worship. Some 
have brought experiences from other faiths, and this added to their seeking and our enrichment. 
We established  a regular worship sharing group exploring Quakerism and its testimonies. 
 
The arrival of new energy has also motivated longer standing Friends wishing to give service and, 
for the first time in over 6 years, we were able to nominate to a Premises Committee with a Clerk, 
and the long-vacant post of Elder was filled. 
 
Greater attention was given to the back log of tasks caring for the Meeting House that had remained 
undone, as it was only the most essential jobs we had the resource to undertake. 
Uxbridge QM Has always seen its presence in the town centre as a resource to the community and 
our hiring of rooms has grown particularly to other faith groups. This includes the establishing of a 
community film night with efforts made to publicise and welcome our neighbours. A relationship 
with a local Mosque was developed. 
 
Anti-social behaviour in our garden involving continuing minor damage to the Meeting House 
continued to worry us, but with support from L.Q.P.T. we installed enhanced security that reduced, 
but not eliminated, the problem. This matter sucked and diverted a lot of energy, especially earlier 
in the year but didn’t divert us from our sense of growing strength. 
 
Westminster 

 
Numbers attending Meeting for Worship continue to grow during the year reaching 40-50 on most Sundays 
and 20-30 on Wednesdays with a small lunchtime Meeting on Tuesdays  increased to twice per month in 
2025. 
 
Children’s Meetings continue every week except in August. 
 
Meeting for Worship for Business has been held blended nine times during the year with attendance 
between 15 and 30.  The Meeting is able to fill key roles, new attenders are coming, and membership is 
increasing constantly. 
 
Trans Friends who have been attending say that they feel very welcome. The Meeting feels stronger than it 
did pre-pandemic despite some long term attenders disappearing during the period when Meetings were 
on-line only. 
 
Significant Acoustic work in the Meeting Room has made blended Meetings a much better experience and 
easier to run.  Improved IT equipment has also been installed. 
 
There is a book group, monthly worship sharing and one-off speakers and discussion sessions.  Monthly 
'Soup Sunday' is popular and the Christmas lunch was a great success. 

 
 

 



London West Area Meeting (LWAM) 

The Area Meeting serves as the main body responsible for the proper conduct and oversight of 
church affairs for Quakers within an area that stretches outwards in a triangle from Westminster as 
far west as the M25.  The Area Meeting’s overarching role is to develop and support the community 
of Friends attached to its seven constituent local Quaker meetings in this part of London.   

Area Meeting met in session for business six times in 2025.  Between 20 and 40 Friends usually took 
part on each occasion, either in person or online.  All Quakers who are recorded as being members 
of LWAQM are entitled (and encouraged) to take part in our business meetings.  Attenders (those 
who attend Local Quaker Meetings regularly, but without being registered as members of the Society) 
are welcome to attend provided they have sought permission from the Area Meeting Clerk in 
advance, which is normally granted.  

Quakers have no paid clergy.  An appointed Clerk is responsible for the conduct of our business 
Meetings, which are held in a spirit of worship.  These meetings provide an opportunity to consider 
issues and concerns brought by local meetings for wider discernment, as well as to hear reports from 
central committees and other Quaker organisations.  The Area Meeting appoints those responsible 
for providing pastoral care to Friends, and appoints others to act as Elders to foster the spiritual life 
of our meetings.  Friends are also appointed to serve on the various bodies that ensure proper 
governance and right stewardship of the wider Religious Society of Friends.  The meeting considers 
the Area Meeting’s annual budget, and the narrative and financial reports prepared by trustees for 
the Charity Commission.   

Since 2019, each of our business meetings has enabled Friends to explore a different “topic” which 
have special relevance to our faith.   
 

 
4.6 Sustainability throughout the Area Meeting and its Activities 

 
Regular maintenance of all our meeting houses is undertaken by London Quaker Property Trust 
(LQPT). LQPT has continued to focus on physical measures to reduce energy consumption and 
has negotiated special tariffs for meeting houses in London with a sustainable energy company. 
Where possible in our local meeting houses roof space insulation and window double glazing have 
been provided. Recycling of waste materials depends upon the policies of the local borough 
where individual meeting houses are situated; individual meetings strive as best they can to 
recycle and consume ethically. 

 
 



5. Financial review  
5.1 Annual Accounts for 2025 

 
London West AQM’s Total Funds (including those of its constituent Local Meetings) increased 
during the year from £806,483 at 1st January 2025 to £1,161,910 at 31st December 2025, an 
increase of £355,427. 
 
This was largely due to recognizing a legacy of £400,000 to Uxbridge meeting.  Otherwise 
deliberate spending of restricted, designated and general funds on specific charitable 
projects continued.   At Hammersmith, further costs to set up the meeting house were funded 
from the Building Fund.  The area meeting funded half the cost of the new business manager 
at Hammersmith from reserves.  The post-holder has increased hirings at the new 
Hammersmith Meeting House, both to increase income to fund building expenses, and to 
benefit the local community.  From 1 January 2026 this post is funded wholly by London 
Quaker Property Trust from the increased lettings income. 
 
Gains on investments amounted to £23,809 (2024 gain £1,644).  The overall movement in 
funds was a increase of £355,427 (2024 decrease of £82,581). 
 
The funds were made up of £1,001,600 unrestricted (of which £790,688 was designated for 
particular purposes), £32,568 restricted and £127,742 endowment funds (in 2024 £604,919 
unrestricted, £77.791 restricted and £123,773 endowment funds). 

 
 

5.2 Principal funding sources 
 

Income largely comes from Friends in membership of the Religious Society and Attenders who 
are encouraged to contribute money to support the Area Meeting, its concerns and its 
business, but only at a level at which individuals can afford. 

 
Voluntary donations, excluding legacies, of this nature in 2025 totalled £73,396 (2024 £82,146) 
and there was an income from legacies of £403,000 (2024 £3,900).   

 
The Area Meeting itself has income from investments, but the majority of investments are held 
by Local Meetings. Income from investments for 2025 amounted to £13,411 (2024 £15,207). 
 
London West AQM’s funds are largely unrestricted though there are some restricted funds and 
endowment funds, mostly acquired as legacies over many years and connected to the 
maintenance and support of specific meeting houses, including the replacement of 
Hammersmith Meeting House, whose building fund (restricted) at the year-end stood at £20,602 
(£66,174 at end 2024). 

 
The Area Meeting was the lead sponsor for the West End Welcome Project, initiated by 
Westminster LM with the American International Church and the Bloomsbury Baptist Church. 
Funds raised are held in a restricted fund which had a balance of £3,063 at the end of 2025 
(£3,117 at end 2024). These funds, raised from donations, were used for the expenses of a refugee 
Syrian family who arrived in 2021.  Consideration is now being given to use of the remaining funds. 

 
 



5.3 How LWAQM’s direct expenditure has supported the Area Meeting’s objectives 
 

Apart from passing on quota contributions from local meetings to London Quakers Property 
Trust for the upkeep of all Quaker meeting houses London-wide, London West’s direct 
expenditure in 2025 consisted mostly of supporting the Hammersmith Business Manager post 
and administrative support to enable the clerks and trustees to carry out the area meeting’s 
business.  A breakdown of AM income and expenditure is included at notes 2 and 3 of the 
accounts.    

 
5.4  Reserves policy 

 
Trustees are mindful that, as a charity, their funds should be used to meet their charitable 
objectives, rather than hold funds in the longer term. However, they believe that they need to 
hold reserves in longer term to ensure the sustainability of the Area Meeting and the wider 
Quaker community in the long term. They are aware that many Friends today have less capacity 
to contribute to the upkeep of Meeting Houses and other Quaker activities and they are fortunate 
to hold reserves which have built up often from generous legacies from previous generations of 
Quakers. However the Trustees recognise the need to balance short term need to use the funds 
to support Quaker activities and the longer term needs for sustainability of the Area Meeting and 
will continue to keep this under review. 

 
Within this overall policy, each Local Meeting has determined its own reserves policy as they have 
delegated authority to hold and manage a high proportion of the AM’s funds. 

 

Brentford & Isleworth 
 

The Meeting aims to keep unrestricted free reserves of about £25,000 which represents about 2 
years of regular local expenditure.   

 

Ealing 
 

Ealing Meeting's money is used to further Quaker work and sustain the life of the meeting. The LM 
finds it prudent to keep a level of reserves to deal with unexpected fluctuations in income and 
liabilities between six months' and one year's anticipated expenditure. 

 

Hammersmith 
 

Hammersmith Friends have a policy of retaining reserves in anticipation of expenditure related 
to the new Meeting House. They continue to support relevant charitable giving on a case by case 
basis. 

 

Harrow 
 

When Harrow’s reserves policy was established, £100,000 was ‘earmarked’ for dispersal to such 
Quaker and other causes as the Meeting itself discerns over the next 10 years. The remaining 



£30,000+ is to be held for future ‘closure’ or other demands. This policy has been followed since 
the policy was established with the sum ‘earmarked’ for dispersal falling to around £5,000 by the 
end of 2025.  

 

Staines & Egham 
 

As a small local Meeting, Staines and Egham consider that they need to hold the current level of 
reserves in case of any emergencies which would not be met from centrally held funds. 
 

Uxbridge 
 

Uxbridge’s expenditure frequently exceeds their income from Ffriends (members) so they rely 
on legacy/reserve funds for ongoing survival.  It is intended to keep reserves for ongoing regular 
costs as a LM, some for the spiritual well-being of the LM, including grants to local Friends for 
study etc., some for Meeting House upkeep, and some for local charities/worthy causes and 
Quaker organisations.  Uxbridge recognised a large legacy in 2025 and will decide on its use in 
the coming months. 

 

Westminster 
 

Westminster currently holds three types of reserves: endowment, designated funds and general 
reserves, which have benefitted in recent years from unrealised gains in the value of investments. 
The endowment fund is the Douglas and Doris Lee Memorial Fund. Under the terms of the 
endowment, the income generated by the capital is used to help international friendship and 
peace. Designated funds are legacies received where a particular purpose was specified. The 
majority of designated funds have been received since 2010. A further legacy was allocated for 
spending on the Westminster Meeting House premises and Friends have agreed to draw down on 
this to make certain improvements including to equipment for holding blended meetings. With 
regards to general funds, they benefit from receiving all the income from investments and bank 
interest so a practice has been established of not asking Friends for direct contributions to the 
running of the local meeting. As a result, a large proportion of “where most needed” contributions 
go direct to BYM. 

 

London West Area Quaker Meeting 
 

London West AQM itself aims to maintain a reserve equivalent to one-year’s expenditure 
(inclusive of the levy payable to the London Quaker Property Trust) which is kept to enable it to 
meet Area Meeting’s financial needs in the short term. 

 

5.5  Investment Policy 
 

London West AQM subscribes to the principles of investing in a socially, environmentally and 
ethically sound manner and retains Rathbone Greenbank Investment Management Ltd as its 
investment broker to invest funds held by Westminster Local Meeting. 



6. Key Plans for the Future 
6.1 Hammersmith Friends' Meeting House Redevelopment Project 

 
This project, begun in 2008, finally reached completion in 2020, but occupation and 
development of the use of the building was hampered by the Covid-19 pandemic. The 
Trustees agreed to fund a post to develop use of the building.  This was slower than 
expected during 2022 due to the ongoing effect of the pandemic.  In 2023 and 2024 the 
Trustees agreed to continue to fund 50% of the costs of the post, the remainder being 
funded by LQPT.  A business plan was drawn up to significantly increase the use of the 
building for community purposes and to increase income. From 2025 the post is 
funded from lettings income. 
 
 
6.2 Pan London Area Quaker Meeting 

 
Quakers across London have, for some time, been considering the desirability of creating 
a London-Wide charitable Area Meeting to take over the critical administrative, financial 
and legal responsibilities of running all the seven currently constituted London Quaker 
AMs. Some AMs in London have found it increasingly difficult to find volunteers who would 
act as trustees, especially in an environment where these responsibilities become ever 
more onerous.  
 
During 2025 these discussions have continued and Friends from London West AQM were 
heavily involved in developing proposals.   It has now been agreed  that all 7 Area Meetings 
in London, London Quakers and LQPT will merge to form one London Area Meeting to be 
called Quakers in London. The London Development Group formed of representatives of all 
those bodies are working to deliver this merger, which is expected to be achieved by the 
end of 2026.  

 

7. Public Benefit Statement 
 

In pursuance of the Charity Commission's guidance on public benefit, the Trustees of 
London West Area Quaker Meeting confirm that they have had regard to the Charity 
Commission's public benefit guidance when exercising any powers or duties to which 
that guidance is relevant. 

 
 

8. The Reporting of Serious Incidents 
 

In March 2025, police broke down the door of Westminster Meeting House, arrested six young 
women attending a Youth Demand welcome event in a room they had hired, and searched every 
room in the building.  



 
Westminster Quakers found it very distressing, but supported each other well.  Paradoxically, the 
wide publicity associated with the police incursion drew new attenders to worship with Quakers 
at Westminster and elsewhere. 
 
LWAM and London Quakers Property Trust  -  the owner of all meeting houses in London - filed a 
joint  serious  incident  report  with  the Charity Commission.  Trustees  considered  the  incident, 
revised hirings policies and decided to continue to hire to nonviolent groups carrying out direct 
action.  Westminster Quakers worked with Quakers nationally to publicise what happened and 
raise issues linked to a broader concern about the reducing space around the right to protest. We 
held meetings with one of the deputy mayors of London, senior police, our local MP and a Home 
Office minister.  

 
After year end, in March 2026, the police again raised Westminster Meeting House and this time 
arrested fifteen people from the group Take Back Power attending nonviolence direct action 
training.  A Serious Incident Report has been submitted to the Charity Commission.  
 
This time, we were uncomfortable that the group had changed some of its policies after making 
the original booking, and were concerned about tactics being used by the group and, specifically, 
the use of shoplifting which could be frightening for shop workers. We continue to believe that 
nonviolent direct action is an important way of protesting and will continue to hire to such groups 
where we are confident that their actions are nonviolent. Hirings guidelines are being reviewed 
again in light of the 2026 events. 
 

 

9. Safeguarding 
 

Our Area Meeting has in place an appropriate safeguarding policy. One ongoing risk is 
being managed.  One trustee is appointed as Safeguarding Coordinator.  
 

10. Acknowledgements 
 

The trustees acknowledge with gratitude those Friends whose contributions made this 
annual report possible and whose work and upholding sustained the Area Meeting 
throughout 2025. 

 
 
This report and the attached accounts were approved by the trustees on 13th July 2026             
and the clerk was authorized to sign them. 
 

 
 
Bessie White 
Clerk 




























